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Staffing

Operational Model

minutes, and Minimizing Care Problems, 35 minutes), available from
www.videopress.org, $400.

Rabins, P.V., Assessing the Mental Status of the Older Person, University of Maryland
School of Medicine, 34-minute video demonstrating assessment of persons with
Alzheimer's disease for students and nursing assistants, available from
www.videopress.org, $150.

Ricker, B., Providing Dementia Care: A Teaching Manual for Educators,1997, 280-page
manual, available from the Western and Central Washington State Alzheimer's
Association Chapter, 206-363-5500, $95.

Santo Pietro, M. & Ostuni, E. Successful Communication with Alzheimer's Disease
Patients: An In-service Training Manual, 1997, Boston, MA: Butterworth-Heinemann..

Siciliano, P. Alzheimer's Disease & Related Dementias: Training Manual for Health
Professionals, 2000, 150-page manual, available from the Utah Alzheimer's Association
Chapter, 801-274-1944.

St. Louis Alzheimer’s Association Chapter, Training the Trainer: Building Creative
Caregivers, 1997, curriculum and manual for an 8-module training program, available
from the St. Louis Chapter, 314-432-3422, $40.

University of Arizona, Alzheimer's Disease: Pieces of the Puzzle, 1990, include 5 videos,
available from Terra Nova Films, 800-779-8491, $199.

University of Kentucky, For Those Who Take Care: An Alzheimer's Disease Training
Program for Nursing Assistants, Lexington, KY, 1996, includes a 264-page manual in a
binder with text for overhead projection and student handouts for 8 1-hour sessions,
available from ADEAR, 1-800-438-4380.

University of Michigan, Helping People with Dementia with Activities of Daily Living,
Institute of Gerontology, 22-minute video, available from Health Professions Press, 888-
337-8808, $110.

University of Texas Southwestern Medical Center, Nurses’ Aides—Making a
Difference: Skills for Managing Difficult Behaviors in Dementia Victims, includes a 31-
minute video and 16-page manual, available from ADEAR, 1-800-438-4380.

University of Washington, Managing and Understanding Behavior Problems in
Alzheimer’s Disease and Related Disorders, Seattle, WA, Alzheimer’s Research Center,

includes 10 videaos and an 84-page manual, available from Health Professions Press,
888-337-8808, $295.

University of Washington, STAR: Staff Training in Assisted Living Residences, Seattle,
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Staffing

Operational Model

WA, program to reduce problems and enhance care, (more information to be provided by
2/11/03).
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A0.01
A0.02
A0.03

AO.04
A0.05
AQ.06
A0.07

AO.08
AO0.09
AO.10
AO.11
AO.12

Accountability and Oversight

Center for Excellence in Assisted Living
Increased Funding for Long Term Care Ombudsmen

State-level Public Meetings to Review ALW
Recommendations

Pre-licensure Review
Supply Constraints
Components of a State Accountability and Oversight System

Public Access to Statutes, Regulations, Survey and
Inspection Reports

Federal Jurisdiction Over Assisted Living
Licensure of Assisted Living

Stakeholder Involvement in Federal Actions
Measure of Resident Qutcomes

Consumer Reports

Pass
Pass

Pass

Pass
Pass
Pass

Pass

Pass
Pass

Pass

2/3 Maj. Not Reached
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Affordability

A01 Consumer Directed Long-Term Care Benefit Pass

A.02 Home and Community Based Waiver Pass

A.03  Additional Federal and State Funding for Affordable Pass
Assisted Living

A.04 SSI Payment for Assisted Living Pass

A05 Government Reimbursement for Services and the Cost of Pass
Care

A.06 Medicaid Assisted Living Rate Setting Tool Pass

A.07  Retroactive Medicaid Payments in Assisted Living Pass

A.08 Governmental Subsidies and Resident Income Calculation Pass

A.09 Tenant Service Payment and Housing Subsidy Income Pass
Calculations

A.10  Medicaid Program Rules: Family Contributions and Room Pass
and Board Maximums

A1l Third Party Service Payments and Housing Subsidy Income  Pass
Calculations

A12  Medicare & Medicaid Physician House Call Payments in Pass
Assisted Living

A.13 Transportation Pass

A.14 HUD and HHS Collaboration to Deliver Affordable Assisted Pass
Living

A.15  Federal Housing Subsidy Programs and Assisted Living Pass

A.16  Federal Housing Subsidies and the Cost of Common Pass
Facilities in Assisted Living

A.17 HUD Assisted Living Conversion Program Pass

A.18  Assisted Living Conversion Program for Public Housing Pass

A.19  Affordable Assisted Living Demonstrations in Subsidized Pass
Housing

A20 HUD Housing Choice Voucher Rules in Assisted Living Pass

A21 LIHTC QAP & Set Aside for Affordable Assisted Living Pass

A.22  Assisted Living Tax Credit Pass

A.23  Advisory Boards for Government Initiative in Affordable Pass
Assisted Living
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A.24  Aging Network Funding for Training Pass
A.25 Paper Work Burden of Governmental Programs in Assisted Pass
Living
A.26  Food Stamps Usage in Assisted Living Pass
A27  Federal Development Subsidies and Private Units 2/3 Maj. Not Reached
A.28 Affordable Assisted Living Liability Insurance 2/3 Maj. Not Reached
A29 Unit Hold 2/3 Maj. Not Reached
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Direct Care

D.01  Pre-Move In Screening Process Pass
D.02 Initial Assessment Pass
D.03  Service Plan Pass
D.04 Reasons for Resident Transfer or Move-out from an Assisted Pass
Living Residence
D.05 Protocols for Resident Transfer or Move-out from an Pass
Assisted Living Residence
D.06 Palliative Care Pass
D.07 Hospice Care Pass
D.08 Advance Directives Pass
D.09 Do Not Resuscitate Orders (DNR) Pass
D.10  Identification of Cognitive Impairment/Dementia Pass
D.11  Care for People with Cognitive Impairment/Dementia and Pass
Dementia Special Care Units and Facilities
D.12  Senior Wellness Programs in ALRs Pass
D.13  Shared Responsibility Agreement 2/3 Maj. Not Reached
D.14  Access to ALR's for Individuals with Personal Healthcare 2/3 Maj. Not Reache:
Needs
D.15  External Professional Consultant 2/3 Maj. Not Reached
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Medication Management

M.01 Policies and Procedures Pass
M.02 Policies and Procedures Pass
M.03 Resident Assessment and Management of Medication Pass
M.04 Resident Assessment and Management of Medication Pass
M.05 Resident Assessment and Management of Medication Pass
M.06 Medication Administration by Medication Assistive Pass
Personnel
M.07 Medication Assistive Personnel Job Description Pass
M.08 Curriculum for MAP Training Program Pass
M.09 Ongoing MAP Training Pass
M.10 MAP Activities Related to Medication Administration Pass
M.11 Medication Packaging Pass
M.12 Medication Packaging Pass

M.13  Storage

M.14 Medication Records

M.15 Definitions

M.16 Supervision of Medication Assistive Personnel
M.17 MAP and PRN Medications

M.18 MAP and Insulin Injections

M.19 MAP and Enteral Medication Administration 2/3 Maj. Not Reached

M.20 Telephone Orders 213 Maj. Not Reached

M.21 Quality Improvement 2/3 Maj. Not Reached

M.22 Consultant Pharmacist Role 2/3 Maj. Not Reached
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0.01
0.02
0.03
0.04
0.05
0.06
0.07
0.08
0.09
0.10
0.11
0.12
0.13
0.14
0.15
0.16

Operations

Building Codes
Life Safety Compliance

Communication of Life Safety Standards

Emergency and Disaster Preparedness Plans

Contingency Plan

Food Storage, Preparation and Transporting

Food & Nutrition

Smoking

Activities

Activities for Special Care Residents
Transportation

Environmental Management

Assisted Living Residence Councils
Community Environment & Standards
Security for Wandering Residents

Restraints

Pass
Pass
Pass
Pass
Pass
Pass
Pass
Pass
Pass
Pass
Pass
Pass
Pass
Pass
Pass

275 M Not Reaches
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R.01
R.02

R.O3

R.04
R.05

R.06
R.O7
R.08
R.09
R.10
R.11
R.12
R.13
R.14

R.15
R.16
R.17
R.18
R.19
R.20

Resident Rights

Consistency in Contracts and Marketing

Contracts and Agreements: Consistency with Applicable
Law

Contracts and Agreements: Readability and Pre-Signing
Review

Contracts and Agreements: Required Elements

Contracts and Agreements: Prohibition on Waiver of Right
to Sue

Posting Contact Information

Pre-Admission Disclosure for Specialized Programs of Care
Contracts and Agreements: Third Party Responsibility
Pre-Admission Disclosure on Advance Directives
Pre-Admission Disclosure on End-of'Life Care

Resident Rights and Provider Responsibilities

Ethics Committee/Consultation

Room/Unit Hold During Resident Absence

Acceptance of Public Funds: ALR Policy and Information
for Residents

Fee Increases, Security Deposits and Resident Finances
Resident Rights Upon Transfer or Discharge

Access to State Survey/Inspection Reports

Disclosure of Staffing Levels

Lost and Stolen Property

Medicaid Reimbursement

Pass

Pass
Pass

Pass

Pass

Pass
Pass
Pass
Pass
Pass
Pass
Pass
Pass

Pass

Pass
Pass
Pass
Pass
2/3 Maj. Not Reached
2/3 Maj. Not Reached
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Staffing

S.01  Staffing Qualifications: Communication Pass

S.02  Federal Criminal Background Checks Pass

S.03  Staff Qualifications: Use of Information from Criminal Pass

Background Checks

S.04 Federal Abuse Registry Pass

S$.05 Verification of Employment History Pass

S06 Compliance with Federal Employment Laws Pass

S$.07 24-Hour Awake Staff Pass

S.08  Authorized Acting Administrator Pass

S.09 Vaccinations Pass

S.10  Discussion of Job Descriptions with Potential Employees Pass

S.11 Qualifications for Administrators Pass

S.12  Recruitment and Retention: Management Practices Pass

S.13  Recruitment and Retention: Human Resource Practices Pass

S.14  Orientation for All ALR Staff Pass

S.15  Staff Performance Evaluations Pass

S.16  Personal Care Assistant (PCA) Training 2/3 Maj. Not Reached
S.17  Staffing Workload 2/3 Maj. Not Reached
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Activities of Daily Living (ADL) - Physical functions that a person performs every day
that typically include dressing, eating, bathing, toileting and transferring. Disability is
often measured by limitations in activities of daily living. See also Instrumental Activities
of Daily Living (IADL).

Acuity-Based Staffing — A model in which the number of staff is determined by the

health care needs and functional dependencies “acuity” of the residents, as well as the
number of residents with significant needs requiring hands-on care.

Advance Directives - The process of deciding in advance what course of action or
approaches to care an individual would like to be followed in the event that he or she is
incapable of making such decisions. Written forms of such directives would be living wills
and durable powers of attorney.

Adverse Drug Reaction - In pharmacology, an adverse event is any unexpected or
dangerous reaction to a drug.

Americans with Disabilities Act — A federal civil rights law enacted in 1991 to protect
the rights of persons with disabilities regarding employment, transportation, public
acconmodations, and public programs.

Ancillary Services - Services beyond the basic package of everyday supportive services
that are rendered to a resident on site. These services may be provided by the assisted

living operator or by third party providers. Costs for such services are typically paid in
addition to the basic monthly or daily fee.

Assisted Living Quality Coalition - A group of four provider organizations (American
Association of Homes and Services for the Aging, American Health Care Association,

American Seniors Housing Association, and Assisted Living Federation of America) and two

consumer organizations (AARP and Alzheimer’s Association) that issued a final report on a
quality initiative in August 1998.

Assisted Living Residence (ALR) - A setting that meets the ALW definition of assisted
living, where residents live and receive services, used in preference to “facility” in the ALW

report because the emphasis is on the housing and residential aspects of living rather than
the more institutional aspects.

Assisted Living Workgroup (ALW) - A group of roughly fifty national organizations

with interests in assisted living assembled to address the request of the U.S. Senate Special

Committee on Aging for recommendations to promote quality.

Authorized Prescriber - A licensed health professional that meets the federal and state
requirements for prescribing medications and treatments.

Board and Care Homes - Group living arrangements (sometimes called group homes,
domiciliary care homes, or personal care homes) that provide limited services to persons
with disabilities. Many board and care homes serve persons with very low incomes who
receive funding through the Supplemental Security Income program along with state
supplements where available. Board and care homes do not typically offer the level of
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services or privacy provided in assisted living, though some states continue to use the same
licensure category for both types of residential care.

Certificates of Need - A certificate of need is allocated to a provider permitting that
provider to enter a market area and open an ALR. A state will describe a process that must
be followed and criteria that must be met in order to award the certificate of need. For
example, a state may require that an applicant ALR prove, through a specified
methodology, that there is a need for the service being offered in the particular are where
the ALR proposes to operate.

Clinical Skills Practicum - That component of a training program that provides training

in and demonstration of the clinical skills that are required for personal care job
responsibilities.

Colostomy - An alternative exit from the colon created to divert waste through a hole in
the colon and through the wall of the abdomen. A colostomy is commonly performed by
severing the colon to attach the end leading to the stomach to the skin through the wall of

the abdomen. The endof the colon that leads to the rectum is closed off and becomes
dormant.

Continuing Care Retirement Community (CCRC) - A community that provides more
than one living and services option on the same campus. Typically these levels include
independent living apartments, assisted living, and skilled nursing.

Contract Staff - All individuals who provide services to residents or within the assisted

living residence based upon a written agreement between the ALR and the individual or an
agency employing that individual.

Controlled Drug - means a drug or other substance, or immediate precursor, included in
schedule L, II, IIL, IV, or V. The Controlled Substances Act places all substances that are
regulated under existing federal law into one of five schedules. This placement is based
upon the substance's medicinal value, harmfulness, and potential for abuse or addiction.
Schedule I is reserved for the most dangerous drugs that have no recognized medical use,
while Schedule V is the classification used for the least dangerous drugs. (DEA)

Dementia - A decline in cognitive functioning measured by impairment of memory,
orientation, judgment, learning, and calculation. Often accompanied by emotional and
behavioral manifestations, dementia is a group of symptoms caused by some under lying
disease state such as Alzheimer's disease, Parkinson's disease, or stroke.

Direct Service Staff - All staff, paraprofessional (e.g., personal care assistants,
medication assistive personnel) or professional (e. 8., nurses or other health care

professionals), who provide hands-on or direct services to residents and have most direct
contact with families at any time. Also referred to as direct care staff.

Elopement - Inappropriate wandering from an ALR by a resident, usually by a resident
with cognitive impairments to their judgment.
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Full Disclosure - Complete and accurate written and verbal information presented by a

residence that describes services, fees, conditions for move in and move out, and other
information about a residence.

Home and Community-Based Services - Long-term supportive services provided to
persons with disabilities outside of institutional settings.

Home and Community-Based Waivers -- Funding for home and community-based
services provided under the Medicaid program. States can receive waivers from certain
Medicaid requirements in order to provide targeted assistance to different populations in
different settings. Forty-one states now provide some Medicaid funding to assisted living,
most frequently through home and community-based waivers.

Hospice - Programs that provide palliative and supportive services to persons who are
terminally ill and their families.

Ileostomy - An opening into the ileum, part of the small intestine, from the outside of the

body. An ileostomy provides a new path for waste material to leave the body after part of
the intestine has been removed.

Indirect Service Staff - Staff who assist in providing services within the ALR or to
residents but whose primary responsibilities do not include resident contact. Examples
include maintenance, housekeepers, and food service personnel.

Instrumental Activities of Daily Living (IADL) - Functions that involve managing
one’s affairs and performing tasks of everyday living, such as preparing meals, taking
medications, walking outside, using the telephone, managing money, shopping, and
housekeeping. The amount of help a person needs in performing these tasks is frequently
used as one measure of disability. See also Activities of Daily Living (ADL).

Licensed administrator - Administrator meeting the required qualification, completing

and passing a state-approved licensure or certification exam of proficiency assessed and
monitored by a recognized testing organization or board.

Long-Term Supportive Services - Personal care and health-related services provided to
persons with disabilities or illnesses. The ALW uses “supportive services” in preference to
“care” to stress a less paternalistic and institutional model of supporting people with
disabilities.

Measures of Clinical Outcomes - Measures associated with the implementation of
clinical activities such as resident assessment, service planning, medication management,
and wellness/preventive programs.

Measures of Functional Outcomes - The measurement of an individual's ability to
perform activities of daily living such as bathing, dressing or walking independently, and
the degree to which that ability has improved, declined or been maintained with or without
intervention.
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Medicaid - A joint federal and state-funded program, administered by the states, that

provides a broad array of health and personal care services to individuals with low incomes
or to persons whose health-related needs have exhausted their financial resources.

Medicaid Waiver - See Home and Community-Based Waiver.

Medicare - Federally funded and administered health insurance program for persons aged

65 and older and for persons who have been eligible for Social Security disability payments
for two years or more.

Medication Administration - Involves opening a container of medications, removing a
proscribed dosage and giving the medication by injection, insertion in the mouth, eye, ear,

or body cavity, or applying it to the skin. In most cases, only a nurse or specially trained
assistant can administer medications.

Medication Management - Involves storing medications, opening medications for a

resident, reminding residents to take medications and other assistance not involving the
administration of medications.

Nebulizer - A device for administering a medication by spraying a fine mist into the
mouth, nose or both. Also known as an atomizer.

Negotiated Risk Agreement - See Shared Responsibility Agreement.

Occupancy Agreement - An agreement between a resident and the assisted living

residence that outlines the conditions for living in the residence and the conditions under
which a resident will no longer be able to remain.

Over-the-Counter Medication - A drug for which a prescription is not needed.

Palliative Services - Services to relieve pain and suffering without the goal of curing the
disease. Palliative services are most often given to people with a terminal diagnosis.

Performance Measures - A quantitative tool such as a ratio, rate, index or percentage

that provides an indication of an ALR's performance in relation to a specific process or
outcome.

Personal Care - Assistance provided by another person to help with walking, bathing,
grooming, dressing, eating and other routine daily tasks.

Prescribed Medication - A drug requiring a prescription from an authorized prescriber,
as opposed to an over-the-counter drug, which can be purchased without one.

PRN Medication - Abbreviation meaning "when necessary" (from the Latin "pro re nata",
for an occasion that has arisen, as circumstances require, as needed). Used to refer to a
medication that is taken when needed, rather than on a fixed schedule.
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Provider Capacity - The ability of an ALR to meet minimum standards as defined by the
state, both operational and financial.

Receivership - A legal proceeding in which a person is appointed to take charge of the

funds or property of an ALR when there is danger that, in the absence of this appointment,
the property will be lost, removed or injured.

Resident(*) - Consumers who live in assisted living residences. In the ALW report, the
term resident often is followed by an asterisk (*) to indicate that the term implies family or
other surrogate decision-makers where appropriate.

Residential Care - A term that often includes assisted living, board and care, adult foster
care, and other types of supportive housing not licensed as nursing homes.

Responsive Complaint Investigation Process - This process would include the
following elements:
¢ A state-adopted process for receiving complaints from residents* of ALRs; and
e A method for promptly tracking, responding to and resolving complaints.

Shared Responsibility -- A shared responsibility agreement is a written agreement
between the resident and the assisted living residence that memorializes the parties’
discussions and agreements regarding preferences and how they will be accommodated in
the community. Shared responsibility agreements, sometimes known as negotiated risk
agreements, are generally used when the resident's preferences require a deviance from
accepted standards or rules where the risk of an adverse outcome is substantial.

Significant Change - A new or markedly different physical, functional, cognitive or

psychosocial condition in a resident that impacts the service delivery of the resident’s
individual service plan, to include:
e Deterioration or improvement in an individual's health status or ability to perform
activities of daily living;
e A deterioration or improvement in an individual's behavioral or mood status.

Special Care Units - A section within an assisted living residence or nursing home with a

specified number of units devoted to residents with specific needs. The most common type
of special care unit is for residents with dementia.

Specialized Medication Packaging - Refers to medication packaging other than the
traditional vial or bottle system.

State Plan Services - Those services that a state must provide to Medicaid recipients
because they are identified in the state Medicaid plan submitted to CMS. Federal law
requires some of those services and some are included at the option of the state. State plan
services are an entitlement, which means that all beneficiaries who meet the eligibility
criteria must be served.

Stomal - Refers to administering medications through an opening into the body from the
outside created by a surgeon. Typically used in reference to a colostomy or ileostomy. (see
colostomy)
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Sublingual - Underneath the tongﬁe. A sublingual medication is dissolved under the
tongue.

Supplemental Security Income - Federal program under the Social Security program
that guarantees a minimum monthly income to every person who is age 65 or older,
disabled or blind and meets income and asset requirements.

The Aging Network - An organizational structure that includes the U.S. Administration
on Aging at the federal level, the State Units on Aging at the state level, and the Area
Agencies on Aging at the local level. The Aging Network also extends to public and private
service providers such as social service agencies, senior centers, and advocacy groups. Each
part of the network operates from a different perspective, but all have the common goal of

improving the quality of life for older people and their caregivers.

Topical - A medication that is applied to the surface of the skin, often in the form of an
ointment or cream.

Unit Dose - Unit-dose packaging means an individual drug product container, usually
consisting of foil, molded plastic or laminate with indentations into which a single solid oral
dosage form is placed, with any accompanying materials or components including labeling.
Each individual container is fully identifiable and protects the integrity of the dosage form
(Massachusetts Department of Public Health).
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