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o SENIOR CI TIZENS CENIERS..COORDI NATI NG COMMUNIry I NTEREST

I. INTRODUCTION

o.

lndependence is one of the most essentiol elements of our woy of life. The
desire for independence runs iust os strongly omong the oged os omong the
middle oged ond young. But the oging process tends fro toke owoy independ-
ence. The income ovoiloble for independent living is reduced through the
reduction of physicol ond mentol copocity for work, orbitrory rules ond customs
ogoinst hiring the oged, ond loss of the breodwinner. The slowing down of the
body reduces mobility ond mokes more difficult the toking core of one's doily
needs. The loss of nrobility ond the deoth of husbond or wife ond friends of
one's own generotion moke sociol independence difficult to mointoin.

To the extent thot housing designed for the elderly con contribute io retoining
the physicol ond sociol independence of the elderly residents, it wil! con-
tribute to their hoppiness. Furthernrore, from o cold cosh point of view, the
totol cost to the community is greoter if fhe elderly ore housed in nursing homes
or similqr institutions rother thon in homes where they con toke core of nrostof
their own needs.

But economic, physicol, ond sociol independence connot be provided by hous-
ing olone. Therefore, o Locol Authority which is plonning housing for the
elderly connot plon by ihelf but must plon iointly with ollof the ogencies ond
orgonizotions in the community which ore concemed with mointoining the
independence of the elderly. Of porficulor importonce ore:

Agencies which provide preventive heolth services through such meons os
clinics, visiting nurses, ond heolth educotion

o

b.. Agencies which provide help for meeting doily needs, such os visiting house-
keepers ond "Meols on Wheels"

C. Agencies which ossist the elderly to meet their sociol ond recreotionol needs

d. Agencies which con ossist the oging in finding employment opportunities

€. Librories ond bookmobi les

f. Agencies which con provide opportunities for volunteer work

g. Churchgs which, in oddition to supplying spiritr.nl needs, olso supply sonre of
the foregoing services

h. Civic ond frotemol orgonizotions which provide volunteer services ond progroms

(Cont'd)
l-o
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o
ln some communities there moy of firstoppeor tro be few resources ovoiloble to
work with the Locol Authority in developing on overoll plon, ond even where
such resources ore opporent there moy be no committee or orgonizotion which
con be colled upon'lo coordinote theirefforts. Therefore, it moy be necessory
for the Locol Authority to toke the leod in encouroging or sponsoring o com-
munity group which will locote or creote community nesources ond coordinote
such resources.

2. A CASE IN POINT

No motter how smollor lorge the town, it con do something for ihelf ond for
its senior citizens. The moteriol in this Section of the Hondbook is not bosed
on theory, buton the octuol experience of o city in the Southwestwhichwesholl
coll ANYWHERE, U.S.A. Ihe processes described herein ore odoptoble io ony
community in which there ore o Locol Authority, ogencies, ond individuols
willing io cooperote io occomplish o worthy purpose.

Anywhere, 301000 populotion, is on overoge town. lh rnoin street is nomed
Mqin Street iust os it should be. lt hos o iown squore iust like other commu-
nities ih size, ond the usuol numberof differences of opinion. All ond oll it is

os typicolly Americon os opple cobbler ond boseboll. And yet Anpvhere is

unusr.nl for ih size, since it wos one of the first towns of like populotion to
undertqke the building of on octivity center for ih older odults. Although the
finoncing of npstof the costof the lond ond building wos ensured by the Public
Housing Administrution in connection with its finoncing of o low-rent proiect
for the elderly, it wos necessory thot the privote citizens should moke up the
difference in cosh, services, ond equipment.

There were mony things Anywhere did not hove lro oid in presenting its proposol
to the public for support; but there were other things it did hove.

MISSING LINKS IT DID HAVE

o

It did not hove o council of
sociol ogencies !o coordinote
the work of the vorious sociol
ond civic clubs.

It did not hove ony octivity
focilities for use by older
odults.

It wqs not oble to build
such focilities within its

77 Civic, sociol, or frotemol
orgonizotions. Mony of these
clubs seorch for long-term
worfhwhi le proiects towqrd
which to chonnel their noney
ond energy.

A Deportment of Public
Welfore, o Sociol Security
office, ond q County heolth
unit.t oor ected bud

-2-
(Cont'd)



April
r 963

LOCAL HOUSING AUTHOMry
MANAGEMENT HANDBOOK

Port Vl
Section 4

o

o

An evoluotion of whot the city hod ond did not hove os o meons of goining corn-
munity support for the senior citizens' center led the Locql Authority to the con-
clusion thof fhere wos o need for quite o bit of person-to-person selling. The
Loco! Authority reolized olso thot rnony speeches would hove to be mode before
locol community groups, ond thot oll news medio hod to be given full inforrro-
tion.

Armed with this pretiminory knowledge, the Locol Aufhority went tro work ond
stimuloted community interest to develop the center for senior citizens of the
community.

The following poges contoin some of the ideos used in Anywhere to goin com-
munity support for the octivity center. Although eoch city or town hos its
individuol problems, the techniques used in Anpvhere moy be r.reful in other
locolities. Thot is the oim of this publicotion - - - to ossist you with your
plons.

o -3-

(Conf'd)
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Here ore two very importont questions

lro consider ot the outset of the progrqm--

cr. Con the Commissioners of the

Locol Authority toke enough tinre from

their doy-lo.doy work tro devote io the

o I l-consuming community orgonizotion

work?

b. Do the Commissioners feel thot

they hove been ossocioted with the Locol

Authority for so long thot o seporote grcup

with o fresh opprooch is needed?

IF THE ANSWER

to the first question

is "no" ond the second

onswer is "yesr" then

the plon set out in

the odioining column

moy be followed:

o

o

3. IN THE BEGINNING . .

SIEERING COAAAAITTEE

The Commissioners of the Locol
Authority moy oppoint o Sfeering Com-
mittee to ossist them. This committee's
purpose is to help in the orgonizotionol
work ond in telling the story lro the
public.

The committee should consist of
probobly no rpre thon five busy men
ond/or women. B*y people get the iob
done. Committee members should be
persons who ore olreody known leoders
in their community -- rnen ond wornen
who hove previously eomed the con-
fidence of the citizenry. Choose from
the executive type perxrns -- bonkers,
business owneni, church ond civic
leoderc.

The functions of the committee
should be outlined in writing to ovoid
ony misunderstonding.

Committee Functions:
I . To recommend to the Locol
Authority the octivities, services,
ond spoce requirernenh io be pro-
vided in fhe Cenfer.
2. To orronge for locol publicity,
including o brochure.
3. To nrke contocts with ogencies,
giving o detoiled explonotion of
the purposes of the Center ond to
request wriften commitmenh from
such ogencies.
4. To meet with the Locol Author-
ity ond the orchitecf os determined
necessctry by either.

4

(Cont'd)
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4 SELLING IS BELIEVING . . .

To undertoke the selling of ony prcgrom

without first understonding it ond believing

in it would be o iob os difficult os picking

up o moonbeom or shoking honds with o

ghost.

For this reqson, the members of the

Steering Committee should be thoroughly

briefed on the moior functions of the Locol

Authority ond the philosophy of the low-

rent progrom. They need to be ormed with

oll of the infornntion possible in order to

qnswer questions which will be put to them

os they meet with locol groups ond individ-

uols.

A pockef of nroteriol (os outlined in the

odioining column) should be provided for

the memberc. fu o port of the koining pro-

grom, it is recommended, wherever possible,

thot o visit be nrode to o locolity in which

on octivity center for older odults is in

operotion.

o

STEERI NG COAAAAI TTEE PAC KE T

"Whol! gg @, of.Public
Housing"

"llmO Senior Citizens"
tFEEtffio[TEp6?i-of the
Locql Authority
A brief finonciol onolysis of the
Locol Authority if rhe Annuol
Report does not include such on
onolysis.

As o minimum, the finonciol
onolysis should include o
clorificotion of the onnuol con-
tribution poid by the PHA io the
Locol Aufhority eoch yeor. From
experience this is fhe npst fre-
quently questioned focet of
operotion. A simple chort show-
ing, by yeoni, inconre, expenses
residuol receipts, ond qrnunt of
onnuol confribufion poid, will be
of involuoble ossistonce b the
Committee.

*ln the cose of o new Locol Authority
developing its first pro[ect, excerpts
from the Developnrcnf Progrom nny
toke the ptoce of the Annrrcl Report;
ond o stqtenpnt of finonciol feosibil-
ify noy be included insteod of the
finonciol onolysis.

lnclude:

(r)

@
"(3)

(4)

o
-5-
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5. THE COORDINATOR . . .

The employees of the Locot Authority

plus the Locol Authority Commissioners

ond the Steering Committee members now

nuke up the nucleus of your soles force

which will inform the public of the pro-

posed octivity center.

lf you olreody hove o Coordinotor on

your stoff , then you hove on ideol situo-

tion--becouse nuny hours of coordinoting

work ond personol selling will be neces-

sory to goin public support.

lf you do not hove such o Person on

your stoff, then these time-consuming

functions should be ossigned to someone

who is copoble of performing them.

o

o

o

QUALIFICANONS OF COORDINATOR

This person must be one in whom the com-
munity hos or will leom io hove confi-
dence; o person who con tolk to groups or
individuols; o person who definitely hos

the obi lity to get things done through
other people--letting othen toke the
credit.

A person with newspoper ond public relo-
tions bockground plus experience in
orgonizotionol work con serve you best os

your coordinotor.

The coordinolror will need to contoct oll
news medio ond estoblish the proper relo-
tions. The coordinoior writes the news

releoses (rodio, TV ond newspoper);
writes speeches for oll speokers; contocts
persons io serve on the speoker bureou
ond exploins the proiect io them; writes
oll letters of thonks; writes letters to
foundotions osking obout finonciol oid;
prepores the brochure; does oll of the
orgonizotionol work; ond coordinotes
the entire progrom.

ln oddition the coordinotor contocts oll
of the orgonizotions within the fown,
both before ond ofter speeches ore mode
to the group; schedules speokers for
vorious meetings; works with the orchi-
tect; meets with individuols ond group to
exploin the progrom; works out commit-
ments with individuols ond groups; ond
formulotes the overoll plon for selling
the proiect to the public.

-6-
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6. THE PLAN OF ACTION

NEXT FOOT FORWARD

The Coordinotor, working with the Steering
Committee ond the Locol Authority, should
rnoke on outline of on overoll plon of oction
io be followed in winning community support.

o

The plon of oction should include these things:

oo Moke o listof ollof the clubs, orgonizotions, groups, ond ogencies
which would be intereslred in wo*ing with other locol groups in pro-
viding finonciol ossistonce toword development or operoting costs, or
in providing fumishings such os choirs, divons, felevision sets, dishes,
or tobles. These commifments will ensure thot octivities will be con-
ducted in the Cenfer on o continuing bosis. Lisfs of orgonizotions ore
often ovoiloble through Chombers of Commerce, or they moy be found
by wotching newspoper coveroge of club octivities.

b. After compi ling the I ist, decide which orgonizotions should be opprooched
to help in the vorious phoses of the progrom. Some clubs would rother
conduct regulor progroms ot the Center thon contribute finonciolly.
Other groups will prefer to moke finonciol contributions--either on o
one-time only bosis or, ideolly, on o continuing, yeor-to-yeor bosis.

Two things to remember when opprooching clubs

(l) Action from the club should conre from the Boord of
Direciors with opprovol from the membership--this will
ensure thot the club will continue its interest in the
Center.

(2) lt is better to osk the group for something specific--
either finonciol help or oid in conducting o regulor
progrom-rcr both--rother thon merely to moke o "pitch"
for help ond leove the club members with no definite
ideo on how they con give it.

o -7 -
(Conf'd)
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7. THE SURVEY

TO SURVEY OR NOT TO SURVEY IS THE QUESNON

While sociologists ond pcychologists nny soy thot the nriority of older odulh ore

interested in the some type of octivities--ond thot senior citizens ore lonely ond in

need of on octivity center--is thot enough infornrotion to present to the public? Do

these blonket stotements onswer the questions of the doubting Thonrses who will osk

whether the sociologists meon "Our Townr" too?

A survey of interesfs of the older odults proved to be involuoble in presenting the

progrom to the citizens in Anywhere, U.S.A. Those wo*ing with the Progrom con-
sidered fheir survey one of the greotest selling oids they hod on hond. lt not only put

o spotlight on whof the town's older odults wonted ond needed in the woy of recreotion,
but it oiso fumished the necessoqf stomp of opprovol from those directly offected--the
senior citizens thenrselves. For in Anyrhere, I percent of those queried were enthusi-
osticolly in fovor of on octivity center. Their onswers to the qr.estion, "Whot is your

p"nonoi opinion obout such o Center" ronged from o simple, "l like fhe ideor" to o
more poignont, "ltwill meon the difference between hoppiness ond loneliness for mony

of us. t'

Strike o Bolonce. lf you survey in connection with o center to serve oll senior

ffienf ii-JE6?ommunify--not iust the low-income gloup--be sure tro strike o

bolonce between oll socio-economic groups. Twenty-five percenf of eoch of your

surveys should be sent to both the very low ond the veqy high income gnouP6.

The rennining fifty percent should go to those of middle incorne. Considerotion

should be givln f,o oll sections of your lrown. A bolonce should be mointoined

between nrorried couples ond single nen ond women, keeping in mind thot fhere

ore more widows (or single wonen) thon ony ofher grouP. Some surveys should

go fo those between oges 60-70. Surveys should olso be sent io those oged 70-75,

with onother breokdown for rhe75 ond post grouP.

o

o

(Cont'd) O
-8-
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OBTAINING A SURVEY LIST .

Nomes of those to be surveyed moy be

obtoined from churches, old oge ossistonce

rolls, Sociol Security office, or from your

own ocqurintonces.

Remember this

ln moiling your surve/r you should
include o stomped, self-oddressed retum
envelope for convenience. Also set o
deodline on the retum of the question-
noires.

o

THE FOLLOWING ryPE OF I.TTIER MAY BE USEFUL:

Deor

We need help.

It is the kind of ossistonce thot only you con give--by telling us whot you like tro do.

Within o yeor the Locol Authority of Anywhere moy hove o nrodern new community octivity
center for odults. Activities ot this center will be free.

At the initiol stoge of plonning, we feel there is o definite need to know of the vorious
octivities of our senior citizens so thot, wherever feosible, spoce moy be ollotted within the
building to include olreody known interesh.

Since we feel thot it is so importont to know these foch, we ore osking o select group of
citizens to oid us by completing the enclosed questionnoire. Your nome will not be used,
but we would like for you to sign these questionnoires so thot we con record your interest.
Ihere is no obligotion whotsoeveron your port for hoving filled out these blonks.

We ore enclosing o self-oddressed return envelope for your convenience ond would oppre-
ciote it if you could fill out the questionnoire ond retum it l,o us within the next I0 doys,
or sooner if possible.

Yours very sincerelyz

Questionnoires moy be mimeogrophed

But the letters should be typed on on oulronrotic copying outo-typist typewriter which gives
them o personol look. This typewriter is often ovoiloble ot printing componies or in lorge
institutions which will loon it for o worthy couse.

(Cont'd)
-9-

(l) the pleo for help is personol, to wit, "lt is the kind of ossistonce only you
con give." (2) the pleos for help ore exclusive, to wit, "We ore osking o
select group of citizens io help us." (3) lt is importont io emphosize thot
octivities ore free ond thot there is no obligotion in onswering the questionnoire

KEY PHRASES IN THE TTTIER ARE:

o
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This is the type of questionnqire used in Anywhere. lt con be odopted to suit locol needs.

QUESTIONNAIRE

l. This Center would be locoted in the vicinity of Moin Street. Would tronsportotion to
ond from plonned octivity ot the Center be o problem to you?

TA-' .]N6i-

lf your onswer to the obove question is YES, would you ottend the Center for plonned
octivity if tronsportotion were provided?

rn-o- -]M)-

2. At the present time, whot ore your fovorite hobbies or meons of entertoinment
(Pleose list)

3. Approximotely how mony hours do you spend wotching television eoch doy?

Do you wotch television more in the doytime, eorly evening, or night?

4. Do you consider television your greotest meons of entertoinment? -1%r- -6.6)-'

lf your onswer to this question is YES, do you feel thot you wotch television becouse

it is oll there is to do or becouse it is whqt you would rother do thon onything else.

Becouse it is oll there is to do O
Pleose check one of these onswers.

Becouse it is whot l'd rother d" O

5. Check ony of the following gomes which you ploy.

Dominoes Conosto '42 Bridge

List other gome6 you ploy

6. Would you be interested in porticipoting in tournoments such os checkers, dominoes,
Bridge, others? GI-rc)-

(Cont'd) O
- I0-
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7. Whot were your moior interests or hobbies l0 yeors ogo?

8. Do you sfill porticipote in oll these hobbies or interests?

@
lf your onswer is No, list those in which you do still porticipote.

Til

9. About how mony hours o week do you reod?

Whof do you reod? (Check things reod regulorly)

Newspopers Mogozines Fiction Nonficf ion Bible

o
I0. Would you rother wotch television thon ploy gomes? rFil lG,r
I l. How often do you ond your friends get together for o visit?

(doily, weekly, monthly, yeorly)

12. Would you ond your friends enioy ottending o plonned octivity or o visif ing session ot
the Center? 

-
IV-.T- -f*,-

l3 Do you ottend church regulorly?
r[r;il' T;)-

14. Would you like to ottend nondenominotionol vesper services held eoch week on o night
when your own church does not hove on octivity plonned?

-fiGr. -rror

15. Would you be interested in leorning how to moke ceromics?
Tar n-

16. Would you be interested in leorning leofher tooling or wood work?
Leother tooling Wood work _ (Check either one or both)

17. Would you be inferested in ottending study group sessions?
(Y"r) (No)

(Cont'd)o
- II -
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18. How do you spend most of your leisure time now?

I9. Would you enioy ottending regulorly scheduled singing sessions?
rfiEil Nr

20. Would you like to leorn more obout either indoororoutdoor gordening?

Es)- ]Mf
lf the onswer is YES, which do you prefer to Ieom obout?

]iffiffi'
21. Do you feel thot television is o time filler or octuolly educotionol?

Time Filler E;ffi;il"r"i EiE-

22. Would you be interested in !eorning more obout ony of the following subiects? (Pleose

check your interests)

Art (Art oppreciotion ond how to drow)

Music (Music oppreciotion ond how to ploy)

Sewing (foncy os well os other sewing)

23. lf there were interesting, free progroms plonned ot the Center would you be interested
in the Center to the extent fhot you would oftend ond encouroge others to ottend?

6 -N.f
24. Whot is your personol feeling obout o Center for odults?

Nome

o

o
- t2-

Address
(Cont'd)
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THE RESULT a

o

The survey results for Anywhere were os follows:

of those surveyed were enthusiosticolly in fovor of on Acfivity Center
for older qdults ond soid they would ottend ond encouroge friends io
ottend.

qnswered thot tronsportotion to ond from the Center might pose o problem
for them.

of these with tronsportotion difficulties soid they would ottend the
Center if tronsportofion could be provided.

ploy gomes of some sort--67/o know how io ploy dominoes;260/o ploy
conostol ond 48o/o ploy '42.

of those who ploy gomes onswered thot they would be interested in
porticipoting in gome toumoments.

showed on interest in ottending weekly nondenominotionol vesper sery-
ices held on o night 6ther thon o regulorly scheduled service ot their
own church.

wonted to leom l,o moke cerrmics.

showed on interest in leoming leqther tooling.

would ottend closses in woodwor*.

checked thot they wonfed to ottend study group sessions.

osked for regulorly scheduled hymn singing sessions.

were onxious to leom more obout gordening. Of these, 34 percent pre-
femed outdoor gordening. The renninder wonled to know obout indoor
ond outdoor.

wonted b leom more obout sewing--foncy ond othenrise.

soid they would like o course in ort.

would like closses in music oppreciotion ond how to Ploy.

- 13 -

9P/o

42o/o

l00o/o

6*/"

860/"

54o/o

42o/o

32o/o

28o/o

4$o/o

560/o

70o/o

34!o/o

l8o/o

160/oo
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8. READY, AlM, FIRE . . .

Armed with the results of the survey, the coordinotor qnd steering committee con

now put the informotion to use in two specific woys:

o. Results should be cited in brochures to be published loter.

b. Results should be used in determining whot commitments ore needed ond which
orgonizotions will be osked to ossist in the vorious needs (such os the exomples below).

WRITE IT DOWN . . .

The coordinotor now should moke o list
of the vorious interest groups discovered in the
suryey. Under eoch interest group, the coor-
dinotor should list ossistonce ond moteriols
needed, ond should try to decide whot orgoni-
zotion might help in eoch field.

The lisf will reod something like this:

Ceromics
lnstructor ond equipment will be
needed. (ls there q locol Ceromics
Club or ofher orgonizofion which con
hondle this?)
Equipment will include o kiln, etc.

ll. Sewing Closses

lnstructor ond moteriols needed.
(Con on ogreement be reoched with
the County Home Demonstrotion Agent
to conduct closses? Or would o sewing
mochine distributor moke such o
commitment?)
Arloteriols - Would o five ond fen cent
store furnish threod, sequins, etc.?
Will o locol sfore donote remnonts of
moterio ls?

dgreements might olso be reoched with
Concer Closet division of the Americon
Concer Society. ln this woy members of
the octivity center moy sew periodicolly
on concer bondoges to be used by the
Concer Society.

- t4-
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lll. Vesper Services, Singing
Speokers for vesper services needed;
hymn books ond piono olso needed.
(Do you hove o locol ministeriol
olliqnce which would ogree to fur-
nish speokers ot nondenominotionol
vesper services - os well os hymn
books?)
lnvestigote locol music clubs or
societies to see if o piono might be
mode ovoiloble.

lV. Gordening Closses
lnstructors, moteriols needed.
(lnvestigote locol gorden clubs,
florists, etc. to determine if
instructors ond moteriols con be
furnished. )

V. Hobby Croft
lnstructors, moteriols needed.
(Ploces to seorch for oid. Fire
Deportment employees ore quite
frequently quol ified hobby instruc-
tors. Also try ony locol hobby
shops to obtoin nomes of groups
interested in hobbies.)

Vl. Tronsportotion
Tronsportotion will be o moior prob-
lem for mony older odults. The fol-
lowing ovenues might be pursued in
obtoi ni ng tronsportoion.
(Con on ogreement be worked out with
the schools to use school buses during
times of doy they ore not othenarise in
use? Con on ogreement be mode with
the bus compony for Center members
to ride for holf fore? Con on ogree-
ment be reoched with o toxi compony
to furnish tronsportotion ot o reduced
rote with o locol club picking up
the tob? Will some outo deoler
donote the use of on outomobile? Will
some club ogree to ossist with tronsportotion?)

- 15 - (Cont'd)
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9. PRELIMINARY ROUND . . .

Before o brochure is prepored or

before newspoper publicity is releosed,

it is well to hove oll pertinent focts

ovoiloble ond to be prepored to onsrer

mony questions.

Gothering doto

All qvoiloble doto on persons

over65 in the city should be secured
for use ln understonding the problems
ond for exploinlng the situotion to the
citizens. These ore exomples:

1.. During 1960, eoch county pre-
pored o report which wos scnt to
the Governor for compilotion into
o Stote report for use ot the White
House Conference on Aging in
Jonuory 1961. The report is ovoil-
oble in the office of the County
Judge or in the Governor's office.
Much voluoble informotion is

included.
2. The 1960 census gives the number

of moles ond femoles by oge. A
comporison of these doto with
those given in the 1950 ond 1940

censuses will give the increose.
3. The locol office of the Stote

Deportment of Public Welfore will
give the overoge income ond the
number receiving old oge ossistonce.

4. The Locol Authority hos o record
of the number being housed in
operoting proiects, with the over-
oge income ondthe overoge rent.

QUESTIONS - YOU'LL GET QUESTIONS

Here ore some of the most frequent ques-
tions osked ond oppropriote onswers to
them:

l. How is this qctivity center finqnced?

It is neither oll Federol nor oll locol
nor oll privote--rother oll three of
these. Thls might be termed "the
perfect merger" or "hoppy morrioge"
of oll indlvlduolr ond the Government.
Exploin corefully the selling of the
loon bondi whlch will be poid by the
Locol duthority. Also mention PHA's
onnr.nl contributlon.

2. Will oll oldcr odultg wont to portlci-
pote in the qctlvity center?

Some of the persons post 60 in every
community ore very busy ond need
nothing else to fill their lives. Some

will remoin octive ond vitol until they
ore 100 or more. But there ore others
less fortunote by drive ond personolity
who do not remoin octive in onything.
There ore mony who ore iust ploin
lonely. Cite the results of your survey
to prove the interest of older odults.

3. Will the center seporote older odults
from the community?

These centers ore not conceived to com-
pete with churches or other orgonizo-
tions but ore designed to brooden the
octivities of older odults.

o

- 16-
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IO. THE BROCHURE . . .

"re py1coset"

This is rule number one in preporing

o brochure.

Here ore some focts which should be

included to help educote the public.

(l) People ore living longer todoy

thon ot ony other time in our history.

(2\ These older odults hove o definite

problem in the foct thot their income gpes

down ond their expenses go up. lvlost of

the older odults in every town hove on

income of oround $100.00 per month.

(3) The golden yeors ore often more

lonely thon golden.

(4) This problem is o common one

but it is o problem with on onswer.

(5) Pose the question. Whot ore you

ond your group willing to do to mqke the

center come to life?

A brochure is onother
selling oid. An
ottroctive booklet, setting
out focts in o reodoble,
concise monner, con do
much in getting your
point ocross.

Distribution

Brochures should be
left ot eoch meeting
ofter your speoker hos

exploined the center.
They moy olso be
moiled to persons

outside the city whom
you query obout
finonciol help. They
moy be honded out.to
individuols.

SLOGANS:

Another selling oid is o
cotchy slogon.

"As lnterest Grows So

Grows Your Community
Center"

o -17-
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I I. TELL !T TO THE PUBLIC . . .
through press, rodio, television

As soon os opprovol for the Senior Citizens' Center is given, whether or not it is

developed os port of o low-rent proiect, visit the publishers ond editors (editor, city
editor, monoging editor) of your locol newspopers. Exploin the proiect to them thor-
oughly , including the finoncing. Follow the some policy with rodio ond television.

Let the news medio know thot you will be giving them regulor releoses os the
proiect progresses.

o

o

NEWS RELEASES

lf you hove o coordinotor,
this person will be oble to
write your news releoses.
This will give you better
coveroge becouse it is less

effort for the newspoper.
lf you do hot hove o coor-
dinotor, wrife the releoses
os best you con, remember-
ing to double spoce them.

You con quite often con-
vince o newspoper thot
yours is o front poge story
becouse (l) ony proiect of
like size spending o like
omount of money is big news
(2) becouse the story moy
be sent to other Locol
Authorities for use ond it
will be good for them to see
the front poge bonner of the
poper. Your first story
might contoin comments
from I eading citizens--the
moyor, Chomber of Com-
merce president, etc.--
giving their opprovol to the
Center"

It is not olwoys possible to
hove o fovoroble press, rodio,
ond television, but never
neglect them. lf you connot
receive fovoroble editoriol
support, you con get good
stroight news coveroge by
mointoining the proper relo-
tions. Don't keep too mony
secrets from the news medio.
They will find out onywoy,
ond they will give you o bet-
ter breok if you ore stroight-
forword with them.

You will be moking news
stories frequently . . don't
overlook them. Any time
one of your speokers oppeors
before o club, thot is ne\Ms.

lf someone sends in on unu-
suol giff for the Center. .

thot is newso lf the moyor
declores o speciol emphosis
month for your Center. .
thof is newso

So tell these things to the
newsPoper.

Keep All Medio lnformed.

TV, RADIO

Television ond rodio con give
the proiect publicity.

!f your TV stotion hos ony
t'l ive" discussion progroms,
see if your group con be sched-
uled to oppeor.

Hond in double-spoced news
releoses to both rodio ond
television, being coreful to
releose oll orticles to TV,
rodio, ond newspoper of the

KEEP THEM !NFORMED me time so thot one will
t'scoop" the others.

(Cont'd) O
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12. WHAT'S IN A NAAAE?

ls there someone in your community who might mqke o lorge enough monetory contri-

bution to your Center thot you would wont to nome the Center ofter him? lf so,

opprooch him obout this motter. lf he ogrees, opprooch his friends who might olso

moke contributions in his honor. lf not, then pick on ottroctive nome for the Center

eorly in the gome. The Center comes to life before the public much more reodily if

the citizens begin to know it by nome.

Stotistics --

o

A stotistic by ony other nome is still o

stotistic; but it is how it is expressed

thot mokes the difference. lf you find

thot l0 percent of your populotion is

over 65 yeors of oge, it is more meon-

ingful to the public to use the sfote-

ment: rrl out of 10" insteod of the

colder l0 percent. lf, on the other

hond, you intend to survey 150 older

odults, which represents 5 percent of

your post 65 populotion, it moy be bet-

ter to use"5 percent" thon the figure

150.

Terminology --

It is olso well to decide in odvonce on

terminology. Do the people in your

community resent the term "senior Citi-

zens"? lf so, coll them older odults. ls

the term "golden oge" overworked? lf

so, ovoid these words.

o - t9-
(Cont'd)
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13. NEXT MOVE, PLEASE . . .

When the newspoper publicity breoks, get enough copies of the poper to send o
clipping to the president of eoch club or orgonizotion in your town.

Moil the clipping olong with o letter osking thot o speoker be ollowed to oppeor
before the group to exploin the proiect further.

lvloke it convenient for the club president to onsrer you.
h) Enclose o mimeogrophed oppointment sheet whereby the club president moy

merely fill in blonks, giving the dote, time, ploce, ond number of minutes for the
tolk.

(b) Also enclose o self-oddressed stomped return envelope.

SELECT A SPEAKER'S BUREATJ . . . SPEAKER'SKIT...

o

o

lf you hove o number of groups in your
town which will need o speoker, your
best meqns of getting the story told is
to select quolified locol speokers for
o speoker's bureou.

Speokers moy be found omong the fol-
lowing groups: lowyers; loy workers
in the church; executives with public
speoking obility; members of the
locol Toostmosters' Club; city officiols;
ond others who ore occustomed to
moking tolks.

Eoch speoker should be contocted per-
sonolly, ond the philosophy behind low-
rent housing os well os the philosophy
behind the octivity center exploined.

l. The kit should contoin o complete sug-
gested tolk. This should be written so

thot it moy be given by ony of your
speokers without ony odditionol work
on their port. lt should be opproxi-
motely 20 minutes in length.

2. Some speokers will wont to write their
oT-n s pEEsffi 

"TilG 
iE' i ffi TeIIEll

GIa sEeet giiinlTpe-ciof poln-tffir
emphosis--such things os the number of
people in your community who ore post
65; the locotion of the proposed Center;
the foct thot gifts qre income tox
deductible; ond thot membership will
be free ond open to oll persons, etc.
(b) A sheet giving possible questions
ond onswers.
(c) Copies of news releqses.
(d) Copies of brochure.

3. lnclude somple letters which orgonizo-
tions moy use in ogreeing to porticipote
in finonciol ossistqnce, services, pro-
groms, etc.

4. lnclude self-oddressed envelopes which
clubs moy use to mqil their written
replies.

5. lnclude colored slides, orchitect's
sketches, or simple line drowings to
osist the speoker from the visuol oid
stondpoint. (Cont,d)

-20-
o



April
1963

LOCAL HOUSING AUTHORITY
MANAGEMENT HANDBOOK

Pqrt Vl
Section 4o

o

14. COMMITMENTS OR AGREEMENTS

BUT THIS IS
ONLY THE BEGINNING

After o speoker oppeors before on orgonizotion, the tolk should be followed up

in one of these woys--

A letter, telephone coll, or personol visit to the club president should follow eoch

tqlk. Thonk the president for ollowing o speoker to oppeor, ond then inform him or

her thot the coordinotor, Steering Committee or Locol Authority Commissioners will be

pleosed to onsrer odditionql questions.

You will probobly find thot return oppeoronces will be requested by mony boords

of directors in order to osk questions or to work out written commitments.

bythewoy...
speokers uld be given some ideo SIGN ON THIS LINE . . .
of whot to qsk eoch club for in the
woy of porticipotion.

speokers should olso report to the
coordinotor ony questions osked ot
the club meeting.

Since your octivity center con only come
to life throught written ogreements or
oommitments, it is necessoqy to get o sig-
noture on the dotted line.

It should be emphosized once more thot
the ogreements should come from oction
of the Boord or govCrning ogCnCiio os to

ln obtoining written commitments for pro-
groms ot the Center, determine (o) how
often will the progrom be conducted?
(b) who will cleon up ofter the progrom?
(c) whot supplies, etc. will the orgnnizo-
tion furnish in conducting the progrom?

lf the commitment is for money, it is
best to hove the orgonizotion contri-
bute the funds without ony specific
designotion os to its use, thereby let-
ting the Locol Authority decide whot
furnishings, etc. the money will be
used to purchose.

o
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15. THINK "THANK YOU"
SAY ''THANK YOU"

WRITE ''THANK YOU''

There is both power ond simple politeness in the two words
"thonk you. " They should be used often.

Thonk you notes should go to clubs ofter o speoker's oppeor-
once; olso o note of thonks to the speoker for moking the
tolk.

Thonk you notes should be sent to oll news medio frequently.
And, most importont of oll, o nice thonk you note to groups
of individr.nls moking commitments.

oMAKE
YOUR
PLANS
FLEXIBLE

Remember thof the older odults, for whom the Center is intended, os

well os the younger persons who will be contributing, ore oll individuols.

No oge group is merely o cotegory.

While it iswell to hove oll of your plons loid for in odvonce, do not let
these plons bind you if you find thot the individuol problem should leod
you in onother direction. Sit down, look ot things obiectively, ond
then chonge your course if necesory.

lf you ore met with opposition, don't be timid obout it or run owoy from
it. Foce your opponents politely; stote your position ond ons,ver their
questions.

(Cont'd) O- 22-
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I6. F!NANCIAL SUPPORT

REVERSE "ADVANCE GIFTS" DRIVE . . "

It is possible to hove o drive for your big monetory gifts in odvonce of your speokers'

oppeoronces before clubs.

However, if in your town the Community Chest or United Fund drives hove been

foiling in the posf few yeors, if might be well to reverse your big gift compoign ond

conduct it ofter you hove seen whot support the vorious orgonizotions will give you.

Your big gift compoign might be slonted toword interesting Persons in becoming

sPonsors.

Types of sponsorship could be os follows . . .

--Regulor Sponsors. Those who ogree to o yeorly sponsorship fee of from

$25.00 ro $100.00.

--Pofron Sponsor. Those who commit themselves to on onnuol donotion of from

$100.00 to $500.00.

--Sustoining Sponsor. Those who moke onnuol commitments of $500"00 uP.

--Honorory members will be those who wish to be contributing sponsors for one

yeor only. The honorory membership fee could be $500.00 ond up.

OTHER SOURCES TO INVESTIGATE FOR FINANCIAL SUPPORT . . .

Write or visit ony Foundotion neor you which might be inferested in conducfing

some type of reseorch of your Center.

Ask your locol occountonts if fhere ore ony estotes which moke finonciol contri-
butions to tox deducfible orgonizotions such os your Center will be.

lf you.hove on octive ond finonciolly successful Community Chest or United Fund

orgonizofion, investigote fhe possibility of being included in ifs budget.

HHFA-PHA, Wosh", D. C.

GPO 876'759
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