
























INTRODUCTION 

Improving Equipment Rfanagern t?nt 

State and local governments rely heavily on motor  equipment for the delivery 

of services.  The costs  of maintaining this equipment constitute a substantial govern- 

ment  =Tense. Consequently, fleet management affects ~ o t h  the quality of transporta- 

tion-dependent services,  and overal l  governrnrint expenditures. 

Effective equipment macagement requires  the maintenance c f d e t d e d  records  

for  equipment utilized by the various organizational ilnits within a jurisdiction. Vast 

amounts of data must  be  collected and analyzed regularly in o rde r  to effectively monitor  

equipment operations. A computer-based nanagement  information sys  tem can grea t ly  

enhance the equipment management function. 

With the help of local officials and equiprnellt managers across  the country, 

Public Technology, Inc. and the American Public Works Association have developed 

* 
an equipment management information system. Using the PTI/APIVA Equipment 

Management System, local administrators and equipment managers can m~s-imize 

equipment availability, while controlling the cos ts  of fleet operatiun and maintenance. 

Capabilities of -PAW- the PTI/APLV~~ Equipment Management System - 

The equipment management system monitors all fleet operations, digesting 

and analyzing grea t  amounts of operational data. TEe system does not make decisions; 

ra ther ,  i t  provides mxnagers with the information they nced for dccision making. 

X 
Financial support to s t ruchi re  and test  the package was shared by Puolic Technolow, 

Inc. (PTI); and the D epavtment of Housing and Urban Development (IIUD), Office of Policy 
Development and Research; the American Public Works Association (APWA) ; Dade 
County, Florida; and the ci t ies  of Milwaukee, Wisconsin; and Ft. Lauderdale, Florida. 
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