











Defense Planning 4-2

the HHFA Defense Council representatives for their respective
constituents.

Responsibility for the issuance of these instructions is assigned as
follows:

1. For matters of Agency-wide significance:

Instructions will be prepared by the Defense Planning Staff
for the signature of the Administrator. Upon approval, the De-
fense Planning Staff will distribute copies to appropriate OA staff;
supply copies to the constituent representatives on the HHFA
Defense Council and to the Regional Administrators for appropri-
ate distribution. Instructions in this category will be numbered
serially with the designation, HHFA Defense Planning Circular
No. —.

2. For matters relating to the organization and activation of the
emergency field service:

Instructions will be prepared by the Defense Planning Staff
for the signature of the Administrator or his designee. Upon
approval, the Defense Planning Staff will distribute copies to
appropriate OA staff ; supply copies to the constituent representa-
tives on the HHF A Defense Council and to the Regional Admin-
istrators for appropriate distribution. Instructions in this cate-
gory will be numbered serially with the designation, HHFA
Emergency Field Service Circular No. —.

3. For PHA, FHA, or FNMA emergency programs:

The heads of these constituents will issue instructions to their
field offices and provide the Defense Planning Staff with copies.
The Defense Planning Staff will furnish copies to OA staff and
to the Regional Administrators for appropriate distribution.
These instructions will be numbered serially with the designation,
[initials of constituent] Defense Planning Circular No. —.

4. For URA and CFA emergency programs:

The heads of these constituents will prepare instructions in
cooperation with the Defense Planning Staff. The Defense Plan-
ning Staff will furnish copies to OA staff and to the Regional
Administrators for appropriate distribution. These instructions
will be numbered serially with the designation, [wnitials of
constituent] Defense Planning Circular No. —.
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EXHIBIT A

ESTABLISHMENT AND ORGANIZATION OF THE HHFA
EMERGENCY FIELD SERVICE

Purpose. In the period immediately after an attack upon the United
States, it is likely that normal lines of communication between head-
quarters and field offices will not exist.

The purpose of this order is to set up a temporary field organization
through which the Housing and Home Finance Agency can carry out its
assigned responsibilities in such an emergency. The order provides
a means of coordinating Agency activities at the local and regional
levels in the absence of communication with the headquarters offices
and delegates the emergency powers needed during this period.

This order does not affect the regularly established planning or opera-
tional responsibilities of the heads of HHFA constituents or the
headquarters organization of those constituents. The emergency field
organization itself will be in effect only until it is possible to reestablish
normal lines of communication and working relationships.

1. HHFA EMERGENCY FIELD SERVICE. This order establishes
the emergency field service of the Housing and Home Finance Agency,
which shall be activated in the event of a civil defense emergency as
provided in paragraph 7.

2. HHFA REGIONS. (a) The emergency field service shall con-
sist of 9 regions:
Region Headquarters Jurisdiction
I New York, N. Y. Connecticut, Maine, Massachusetts,
New Hampshire, New Jersey, New
York, Rhede Island, Vermont
II Philadelphia, Pa. Delaware, District of Columbia,
Kentucky, Maryland, Ohio, Pennsyl-
vania, Virginia, West Virginia
III Atlanta, Ga. Alabama, Florida, Georgia, Missis-
sippi, North Carolina, South Caro-
lina, Tennessee

IV Chicago, Ill. Tllinois, Indiana, Michigan, Minne-
sota, Wisconsin
M-IV Denver, Colo. Colorado, Iowa, Kansas, Missouri,

Nebraska, North Dakota, South
Dakota, Wyoming

V  Fort Worth, Tex. Arkansas, Louisiana, New Mexico,
Oklahoma, Texas

VI San Francisco, Calif. = Arizona, California, Hawaii, Nevada,

Utah
M-VI Seattle, Wash. Alaska, Idaho, Montana, Oregon,
Washington
VII San Juan, P. R. Puerto Rico, Virgin Islands
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(b) Each region shall be headed by a Regional Administrator, who
shall report to the Administrator.

(1) The following designations of Regional Administrators in the
emergency field service are effective until revoked :
Region Regional Administrator
I HHFA Regional Administrator, Region I

II HHFA Regional Administrator, Region II
IIT HHFA Regional Administrator, Region III
IV HHFA Regional Administrator, Region IV
M-IV Director, FHA Insuring Office, Denver
V HHFA Regional Administrator, Region V
VI HHFA Regional Administrator, Region VI
M-VI Director of Northwest Operations, Seattle
VII HHFA Regional Administrator, Region VII

(2) In the event that the Regional Administrator for any region
(except Region M-IV or M-VI) is unable to act because of absence, ill-
ness, or other cause, or in the event of a vacancy in that position,
the persons holding the following positions within that region, but
excluding persons serving in those positions in an acting capacity,
shall act as Regional Administrator in his place and stead; provided
that no person shall serve as Acting Regional Administrator unless all
other persons whose titles precede his in this designation are unable
to act by reason of absence, illness, or other cause, or there is a vacancy
in the position:

1. HHFA Deputy Regional Administrator

2. Regional Director, Public Housing Administration

3. Regional Director of Community Facilities Activities
4. Regional Director of Urban Renewal

(3) The persons designated as Regional Administrators for Regions
M-IV and M-VI shall issue orders establishing the order of precedence
to act as Regional Administrator for their regions.

(¢) EKach regional headquarters office in the emergency field service
(except for Regions M-IV and M-VI) is formed from the staff and
facilities of such regional headquarters offices of the Office of the Ad-
ministrator, Public: Housing ‘Administration, and Federal National
Mortgage Association as may be located within the regional boundaries.

(1) The regional headquarters office for Region M-IV is formed
from the staff and facilities of the FHA Insuring Office at Denver. The
Regional :‘Administrator shall determine how such staff ‘and facilities
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shall be allocated between the regional headquarters office and the
State Office for Colorado.

(2) The regional headquarters office for Region M-VI is formed
from the staff and facilities of the HHF A Area Office at Seattle.

(3) Employees stationed in the field as a part of a FHA Zone
Commissioner’s staff shall be assigned to the Regional headquarters
office of the region in which they are located.

(4) Any staff or facilities not required for the performance of the
essential functions of any regional headquarters office shall be assigned
to State Offices in accordance with their operational needs.

(d) Each regional headquarters office in the emergency field service
shall :

(1) Supervise and coordinate the activities of State Offices within
the region.

(2) Maintain liaison with the regional offices of OCDM and other
Federal agencies and with adjacent HHF A regions.

(3) Assign staff, facilities, and resources available within the region
on the basis of operational needs.

3. HHFA FIELD OFFICES. (a) HHFA activities within each
State shall be performed by, or under the supervision of, a State Office.

(b) There is established in each State a State Office, which shall be
headed by a State Director, who shall report to and perform his duties
under the supervision of the Regional Administrator.

(1) The director of the FHA Insuring Office in each State or, if
there is more than one such office in any State, of the FHA Insuring
Office nearest the State capital, is designated as State Director.

(2) In the event that the State Director for any State is unable
to act because of absence, illness, or other cause, the persons holding
the following positions within that State, but excluding persons serv-
ing in those positions in an acting capacity, shall act as State Director
in his place and stead; provided that no person shall serve as Acting
State Director unless all other persons whose titles precede his in this
designation are unable to act by reason of absence, illness, or other
cause :

1. Directors of FHA Insuring Offices other than that nearest the
State capital, in the order listed in column 2 below.

2. Assistant Director of the FHA Insuring Office nearest the State
capital.
3. Chief Underwriter of the FHA Insuring Office nearest the
State capital.
(3) The persons designated as State Directors shall issue orders
supplementing this designation of Aecting State Directors, so that the

12/18/61



4-2 Defense Planning

EXHIBIT A (Page 4)

order of precedence to act in each State Office shall include a minimum
of 6 persons.

(4) If all of the FHA Insuring Offices in any State are inoperative,
the Regional Administrator shall form the State Office from staff and
facilities otherwise available within the Region.

(e) Each State Office is formed from the staff and facilities of the
FIHA Insuring Office in that State.

(1) Where there is more than one FHA Insuring Office in a State,
the State Office is formed from the staff and facilities of the Insuring
Office nearest the State capital, as designated in column 1 below.

(2) If the FHA Insuring Office designated as State Office is inopera-
tive, the State Director shall form the State Office from the staff and
facilities of the Insuring Office which is still operative nearest the
State capital, in the order listed in column 2 below.

(3) For the purpose of this order, in cases where there is more than
one FHA Insuring Office in a State the Insuring Office designated in
column 1 shall be considered to be the office nearest the State Capital.
Those designated in column 2 shall be considered next nearest, in the
order in which they are listed.

State Column 1 Column 2

California Sacramento San Francisco, Lios Angeles, San
Diego

Florida * Jacksonville Tampa, Miami

I1linois Springfield Chicago

Louisiana New Orleans Shreveport

Michigan * Grand Rapids Detroit

Missouri St. Louis Kansas City

New Jersey Camden Newark

New York Albany New York City, Jamaica, Buffalo

Ohio Columbus Cincinnati, Cleveland

Oklahoma Oklahoma City Tulsa

Pennsylvania  Philadelphia Pittsburgh

Tennessee * Memphis Knoxville

Texas San Antonio Houston, Fort Worth, Dallas, Lub-
bock

‘Washington Seattle Spokane

4. FIELD STATIONS. (a) Field offices not otherwise provided for
in this order, including insuring offices, service offices, valuation stations,
community disposition offices, VHMCP regional offices, and the offices
of HHF A field engineers, field representatives, and site representatives,
become a part of, and report to the State Offices in the States in which
they are located.

(b) In the absence of communications with the State Office, field
offices not otherwise provided for in this order represent the Housing
1 As amended, effective March 22, 1960.

2 As amended, effective October 13, 1961.
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and Home Finance Agency in the areas where they are and, as far as
their resources allow, shall assist local officials in caring for local
emergency needs.

(¢) Each State Director may, as operational needs require, establish
and abolish offices subordinate to the State Office or reassign any of the
staff or facilities of such offices.

5. DELEGATIONS OF EMERGENCY POWERS. (a) Each Reg-
ional Administrator and State Director in the emergency field service
of the Housing and Home Finance Agency, with respect to matters
within the geographical areas over which they have jurisdiction, is
hereby authorized to exercise all powers now or hereafter vested in
or assigned to the Housing and Home Finance Administrator, except
those powers which by law cannot be delegated by the Administrator.

(b) Each Regional Administrator and State Director is authorized
to redelegate any of the foregoing authority to any officers and em-
ployees under his jurisdiction.

(¢) The senior employee of the Housing and Home Finance Agency
(by grade and, within grade, by total length of Federal service) who is
present:

1. At any regional headquarters office, in the absence of a person
designated to serve as Regional Administrator or as Acting
Regional Administrator,

2. At any State Office, in the absence of a person designated to
serve as State Director or as Acting State Director, or

3. At any other location where he is on duty, during such times
as it may be impossible or infeasible to contact higher authority,

is authorized to assume and exercise the powers herein or hereafter
delegated to Regional Administrators in the emergency field service.

6. MOBILIZATION PLANNING. (a) Each Regional Adminis-
trator and State Director designated in this order shall formulate in
advance such plans as may be necessary to facilitate the activation of
the emergency field service.

(b) Whenever under this order a State is to be transferred from
one HHFA region to another region in the emergency field service,
the Regional Administrators designated in this order, shall formulate
in advance such plans as may be necessary to facilitate the transfer.

7. EFFECTIVE DATE. (a) This order (except as to paragraph
6) shall become effective only upon the existence of a state of civil
defense emergency, as proclaimed by the President or by concurrent
resolution of the Congress, as provided for by section 301 of the
Federal Civil Defense Act of 1950, 64 Stat. 1251, 50 U.S.C. App. 2291.

(b) Paragraph 6 of this order is effective immediately.
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(¢) This order shall remain in effect during the existence of a state
of civil defense emergency until otherwise ordered by the Housing and
Home Finance Administrator.

(d) This order supersedes the delegation of emergency powers to
Regional Administrators dated May 28, 1959.

Issued this 22nd day of March, 1960.

NorMAN P. Mason
Housing and Home Finance Administrator
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Policies and Procedures of the Administrator—OA Field Service

TRANSMITTAL CHECK LIST

Upon receipt of each transmittal letter, the recipient will place hig
initials in the blank following the appropriate number. A break in the
continuity of transmittal letters received will indicate missing changes.

TLNo. Initials TLNo. Initials TLNo. Initials
RP- 1
RP- 2
RP- 3
RP- 4
RP- 5
RP- 6
RP- 7
RP- 8
RP-10
RP-12
RP-15
RP-16 ... /...

RP-17 ... [

7/25/52



TLNo. Initials TL No.

RP-
RP.
RP-
RP-
RP-
RP-
RP-
RP-
e
RP-
RP-
RP-
RP-
RP-
RP-
RP-
RP-

RP-

RP-

52 .\ . RP-

53 ..\wfou  RP-
54 ....\fon
55
56 .fo N

59 @ RP-
60 f/L Z-2-62 pp.
6WLL 3 - 250 L gp.
62802-18 ] gp.

64100 h 3 Re-
65 RS F-/l-¢3 r-
66 KDL L S7/oLZRP-
67 £16..12:12-b> rp-

69 Aols 10-33¢1 pp.
70 RB). #7167 b< Re-
7 8. 72418 we-
72 o RP-
73 oo RP

74 ciaiuiiia - RP-

“Initials

76 oo

..............................

..............................

84

87

89

92

..............................

924

95

RP-101
RP-102

Initials -

TP IR P P TP PR TOTITYY

..............................

RP-103 ...ttt

RP-104 ...

RP-105 oo

RP-106 ...

RP-107

RP-108

RP-110

RP-TTY o,

RP-112

RP-113

RPYI8 i i

RP-T15 i

RP-116

RP-117

RP-118 ......onnitins

RP-119 s

RP-120



