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the HHFA Defense Council representatives for their respective
constituents.

Responsibility for the issuance of these instruetions is assigned as
follows:

1. For matters of Agency-wide significance:
Instructions will be prepared by the Defense Planning Staff

for the signature of the Administrator. Upon approval, the De-
fense Planning Staff will distribute copies to appropriate OA staff;
supply copies to the constituent representatives on the IIEFA
Defense Council and to the Regional Administrators for appropri-
ate distribution. Instruetions in this category will be numbered
serially with the designation, HEPA Def ense Pl,onning Circular
No. -.2. For matters relating to the organization and activation of the
emergency field service :

Instructions will be prepared by the Defense Planning Stafr
for the signature of the Administrator or his designee. IIpon
approval, the Defense Planning Staff will distribute copies to
appropriate OA staff; supply copies to the constituent representa-
tives on the IIHFA Defense Council and. to the Regional Atlmin-
istrators for appropriate distribution. fnstructions in this cate-
gory will be numbered serially with the designation, EHFA
Emergencg Field, Seraice Circular No. -.3. For PEA, FHA, or FNMA emergency progranxi:

The heads of these constituents will issue instructions to their
field offiees and provide the Defense Planning Stafr with copies.
The Defense Planning Staff wiII furnish copies to OA staff antl
to the Regional Administrators for appropriate distribution.
These instructions will be numberetl serially with the designation,
linitials of constitu,entf Defense Pl,anning Circular No. -.4. For URA and CFA emergency programs:

The heads of these constituents will prepare instructions in
cooperation with the Defense Planning Staff. The Defense Plan-
ning Staff will furnish copies to OA staff and to the Regional
Administrators for appropriate distribution. These instructions
rvill be numbered. serially with the designation, linitials of
constituentf Def ense Planning C,ircular No. -.
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EXHIBIT A

ESTABTIgHMENT AND ORGANIZATION OF THE HHFA
EMERGENCY FIETD SERVICE

Purpose. In the period immediately after an attack upon the United
States, it is likely that normal Iines of communication between head-
quarters and field offices will not exist.

The purpose of this order is to set up a temporary field organization
through which the Housing and Home Finance Agency can carry out its
assigned responsibilities in sueh an emergency. The order provides
a means of coordinating Agency aetivities at the local and regional
levels in the absence of commuuieation with the headquartets offices
and delegates the emergeney powers needed during this period.

This order does not affect the regularly established planning or opela-
tional responsibilities of the heads of HHFA constituents or the
headquarters organization of those constituents. The emergency field
organization itself will be in effeet only until it is possible to reestablish
normal lines of communication and working relationships.

l. HIIPA EMERGENCY FIELD SERVICE. This order establishes
the emergency field service of the Housing and Home Finanee Agency,
which shall be activated in the event of a eivil defense emergency as
provided in paragraph 7.

2. HHFA REGIONS.
sist of 9 regious:

Region Head,quarters
I New York, N. Y.

(a) The emergency field service shall con-

II

III

IY

M-IV

V

VI

M-VI

WI
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Philadelphia, Pa.

Atlanta, Ga.

Chicago, Ill.

Denver, CoIo.

Fort Worth, Tex.

San Franeisco, Calif.

Seattle, Wash.

San Juan, P. R.

Jurisd,i,cti,on
Connectieut, Maine, Massaehusetts,
New Hampshire, New Jersey, New
York, Rhode Island, Yermont
Delaware, District of Columbia,
Kentucky, Maryland, Ohio, Pennsyl-
vania, Virginia, West Virginia
Alabama, Florida, Georgia, Missis-
sippi, North Carolina, South Caro-
lina, Tennessee
Illinois, fndiana, Miehigan, Minne-
sota, Wisconsin
Colorado, Iowa, Kansas, Missouri,
Nebraska, North Dakota, South
Dakota, 'Wyoming

Arkansas, Louisiaua, New Mexico,
Oklahoma, Texas
Arizona, California, Hawaii, Nevada,
Utah
Alaska, fdaho, Montana, Oregon,
Washington
Puerto Rico, Yirgin Islands
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(b) Each region shall be headed by a Regional Administrator, who
shall report to the Administrator.

(1) The following designations of Regional Administrators in the
emergency field service are effective until revoked:

Region llegionol Ad,mintstrator
I HH!'A Regional Administrator, Region I

II IIHFA Regional Administrator, Region II
III HI-IFA Regional Administrator, Region III
IV HIIFA Regional Administrator, Region IV

M-Mirector, FHA Insuring Offiee, Denver

V HHFA Regional Administrator, Region V
VI HH!'A Regional Administrator, Regiou VI

M-VI Director of Northwest Operations, Seattle

VII HHFA Regional Administrator, Region VIf
(2) In the event that the Regional Administrator for any region

(except Region M-lV or M-VI) is unable to act because of absence, ill-
ness, or other cause, or in the event of a vacancy in that position,
the persons holding the following positions within that region, but
excluding persons serving in those positions iu an acting eapacity,
shall act as Regional Administrator in his plaee and stead ; provided
that no person shall selve as Acting Regional Administrator unless all
other persons whose titles precede his in this designation are unable
to act by reason of absenee, illness, or other cause, or there is a vacarlcy
in the position:

1. HHFA Deputy Regional Administrator

2. Regional Director, Public Housing Administration

3. Regional Director of Cornmunity Facilities Aetivities

4. Regional Director of Urban Renewal

(3) The persons designaterl as Regional Administrators for Regions
M-IV and M-VI shall issue orders establishing the order of precedence
to aot as Regional Administrator for their regions.

(c) Each regional headquarters offiee in the emergency field service
(except for Il,egiorrs M-IV and M-VI) is formed from the staff and.
facilities of such regional headquarters offices of the Office of the Atl-
miuistrator, Public Housing Administration, aud Federal National
Mortgage Association as rnay be located within the regional boundaries.

(1) The regional headquarters office for Region M-IV is formed
from the staff and facilities of the FHA Insuring Office at Denver. The
Regional Administrator shall determine horv such staff and facilities
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EXHIBIT | (poge 3)

shall be allocated betrveen the regional heaclquarters omce and the
State Office for Colorado.

(2) The regional headquarters office for Region M-VI is formed
from the staff and facilities of the HHFA Area Office at Seattle.

(3) Employees stationed in the field as a part of a FHA Zone
Commissioner's staff shall be assigned to the Regional headquarters
offiee of the region in rvhich they are located.

(4) Any staff or faeilities not required for the performance of the
essential functions of any regional headquarters office shall be assigned
to State Offiees in aceordance rvith their operational needs.

(tl) Each regional headquarters office in the emergency field senice
shall:

(1) Supervise and coordinate the activities of State Offices s'ithin
the region.

(2) Maintain liaison n'ith the regional offices of OCDM and otlter
Federal ageneies and rvith adjacent HHFA regions.

(3) Assign staff, faeilities, and resources available rvithin the regiou
on the basis of operational needs.

3. HHPA PIELD OPUICES. (a) IIHFA aetivities rvithin each
State shall be performed by, or under the supervision of, a State Office.

(b) There is establishetl in each State a State Office, rvhich shall be
headed by a State Director, u'ho shall report to and perform his duties
under the supervision of the Regional Administrator.

(1) The director of the FHA fnsuring Office in each State or, if
there is more than one such office in any State, of the FI'IA Insuring
Office nearest the State capital, is designated as State Director.

(2) fn the event that the State Director for any State is unable
to aet because of absence, illness, or other cause, the persons holding
the following positions within that State, but excluding persons serv-
ing in those positions in an acting capacity, shall act as State Director
in his place and stead; provided that no person shall serve as Acting
State Director unless all other persons rvhose titles precede his in this
designation are unable to act by reasou of absence, illness, or other
cause:

1. Directors of FIIA fnsuring Offices other than that nearest the
State capital, in the order listed in column 2 below.

2. Assistant Director of the FHA Insuring Office nearest the State
capital.

3. Chief Underwriter of the FIIA Insuring Offiee nearest the
State capital.

(3) The persons designated as State Directors shall issue orders
supplementing this desiguation of Acting State Direetors, so that the
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order of precedenee to act in each State Office shall include a minimum
of 6 persons.

(4) If all of the FHA Insuring Offices in any State are inoperative,
the Regional Adrninistrator shall form the State Office from staff and
facilities otherwise available within the Region.

(c) Each State Office is formed flom the staff and facilities of the
FIIA Insuring Offiee in that State.

(1) Where there is more than one FHA Insuring Office in a State,
the State Office is formed from the staff and facilities of the fnsuring
Office nearest the State capital, as designated in column 1 below.

(2) It the FIIA fnsuring Office designated as State Office is inopera-
tive, the State Dir:ector shall form the State Offlce from the staff and
facilities of tht, Tnsuring Office rvhich is still operative nearest the
State capital, in the order listecl in column 2 belorv.

(3) For the purpose of this order, in cases rvhere there is more than
oue FHA Insuring Office in a State the Insuring Office designated. in
column 1 shall be considered to be the office nearest the State Capital.
'Ihose designated in column 2 shall be considered next nearest, in the
order in r'r,hich they are listetl.

Stq.te Colunn 1 Coltcm,n 2

California Sacrraruento Sarr Francisco, Los Angeles, San
Diego

l'lorida' Jtrcksonville Tampa, I\,Iiami
I Ilinois Springfield Chicago
Louisiana Nerv Orlearrs Shreveport
Michigan' Grand Rapids Detroit
Nlissouri St. Louis I{ansas City
Nerv Jersey Camden Nervark
Neu'York Albany Nerv Yorli City, Jamaica, Buffalo
()hio Columbus Cincinnati, Cleveland
Oklahoma Oklahorna Cit.v Tulsa
Peunsylvalia Philadelphia Pittsburgh
Teunessee : l\[ernphis linoxvil]e
Texas San Antonio I{ouston, }-ort Worth, Dallas, Lub-

bock
Washington Seattle Spokanc:

4. PIELD STATIONB. (a) Field offrces not otherwise provideil for
in this order, including insuring of6ces, service offrces, valuation stations,
community disposition offices, VHMCP regional omces, and the offices
of HHFA field engineers, field representatives, and site representatives,
become a part of, and report to the State Offices in the States in l,hich
they are located.

(b) In the absence of comrnunications u,ith the State Office, field
offices not otherwise provided for in this ordcr represent the I'Iousing

1As amended, effective ilarch 22, 7960.
2As amended, effective October 13, 1961. 
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EXHIBIT A (Poee 5)

and Home Finance Ageney in the areas where they are and, as far as

their resources allow, shall assist loeal officials in caring for local
emergency needs.

(c) Each State Director may, as operational needs require, establish
and abolish offices subordinate to the State Office or reassign any of the
staff or facilities of such offices.

5. DDLEGATIONS OF EMDRGENCY POWERS. (a) Each Reg-
ional Administrator and State Director in the emergency field. serviee
of the Housing and Home Finance Agency, with respect to matters
within the geographical areas over which they have jurisdiction, is
hereby authorized to exercise all porvers now or hereafter vestetl in
or assigned. to the Housing and Home Finance Administrator, except
those powers which by law cannot be delegated by the Administrator.

(b) Each Regional Administrator and State Director is authorized
to redelegate any of the foregoing authority to any officers and em-
ployees under his jurisdiction.

(c) The senior employee of the Housing and Home Finanee Ageney
(by grade and, within grade, by total length of Federal service) who is
present:

1. At any regional headquarters offiee, in the absence of a person
designated to serve as Regional Administrator or as Acting
Regional Administrator,

2. At any State Office, in the absence of a person designated to
serve as State Director or as Acting State Director, or

3. At any other location where he is on duty, during such times
as it may be impossible or infeasible to contaet higher authority,

is authorized to assume and exercise the powers herein or hereafter
delegated to Regional Administrators in the emergency field serviee.

6. MOBILIZATION PLANNII{G. (a) Eaeh Regional Adminis-
trator and State Direetor designated in this order shall formulate in
advance such plans as may be necessary to facilitate the aetivation of
the emergency field service.

(b) Whenever under this order a State is to be transfened from
one HIIFA region to another region in the emergency field serviee,
the Regional Administrators designated in this order, shall formulate
in advance such plans as may be necessary to facilitate the transfer.

7. EPFECTM DATE. (a) This order (except as to paragraph
6) shall become effective only upon the existence of a state of civil
defense emergeney, as proclaimetl by the President or by coneurrent
resolution of the Congress, as provid.ed for by section 301 of the
Federal Civil Defense Act of 1950, 64 Stat. 1251, 50 U.S.C. App. 2291.

(b) Paragraph 6 of this order is effective immediately.
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Defense Plonning

(c) This orcler shall remain in effect during the existence of a state
of civil defense emergency until otherwise ordered by the Housing and
Home Finance Administrator.

(d) This order supersedes the delegation of emergency powers to
Regional Administrators dated May 28, 1959.

Issued this 22nd day of March, 1960.

NonulN P. MasoN
Housing and Home tr'inanee Administrator
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?olldrr oad lrocrdurr cl fio AdnlnlrhororuOA Hdd lortlco

TRANS'UIITTAI. C}IBCI( IIST

Upon reeeipt of eaeh transmittal lette4 the reolpient witl place hlr
initials in the blank following the approptiate aumben A bleak tn ths
continuity of tranmittal letters rBceived will tniticatp miestng changBr.

It No. lnltlok

Rp. I

tP. 2

TP. 3

nP- 4

tP. t
nP. 6

RP- 7

TP. 8

RP- 9

nP.t0

RP.I I

nP.r2

nP-r3

RP-l'l

TP.I5

RP.T6

RP.I'

,lrrls2

nP.24

RP.25

RP.26

RP.27

Tl No.

RPAS

RPA6

RP€7

lnltlob

RP{2

RP.l3

RP,f4

nP{5

RP,f6

r.,'..,!,.r.!..1.. r..rIr....{

I
RP.3O

RP.32

RP-33

RP,f9

RP.sO

I



Tl No.

RP. 52

RP. 5O

Rp. 54

RP. 55

RP. 56

lnltlob tt Nd.

np. 75

nP.76

nP- ?7

RP.78

RP- 79

RP- 80

RP. 8I

RP. 82

lnltlab

......1........,il,',,...,,,L

...'''..,'.....'.,..'......"..

.,,,....,...,,..-'.r1........

?l No.

nP. 98

np- e9

RP.IOO

RP.t0r

RP-r02

RP-l03

RP.t04

RP-l0s

RP-r06

RP-t07

RP-t08

RP-t09

RP-l t0

RP-l r I

RP.l r2

RP.t t3

RFI14

RP-l r5 I

@
np. co r#,4..1;.*.:.9L RP-

RP- 6lt!"1 3.:.)f..:6 L np-

RP- 62 Bl* a:1.f..:r3 RP.

RP. 63 SD-...ftt.t.r.f.f RP.

RP- 64Lpf,,. :1.:*..13 RP-

RP- 6s &P(, 1:/!. a ep-

RP- 66 (p-4. 1..P.:le'u3np-

RP- 67 
.&fr-, t1,,[*-t) np-

Rp. 68 "H:= 
g.*.t-6tl *p-

RP. 6e ,!*"..9:.?7-e{ np.

RP- 70 RD er.E:l( np-

RP. zr (h il zk:t( w-

RP- 57 .,...,

RP. 58

RP. 59

RP.72

RP. 73

83 ..........,..........,.....:

84 .........,..........,..,.,..

85

86 ..............................

87 ..............................

88 ..............................

ts ....................... ......

90 .....................- .._.

9l

92 ......................:......,

93 .........,,..............,....

t4 ..............................

RP- 95 ...........................t..

RP. 96

RP. 97 .....,................._...-

I
RP-l t6

RP-t r7

F-
RP. 74


