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ForeworC

As a publlc service to assist local housing actlvities through
clearer understanding of local housing market conditions, FHA
inltiated publication of its comprehensive housing market analyses
early in 1965. t.Jhile each report is deslgned specifically for
EHA use in administerlng lts mor:tgage insurance operations, it
is expected that the factual information and the findings and
conclusions of these reports wlll be generally useful also Eo
builders, mortgagees, and others concerned with tocal housing
problems and to others having an lnterest in local economic con-
dltions and trends.

Slnce market analysis is not an exact science the judgmental
factor is important in the development of findtngs and conclusions.
There wl11, of course, be differences of oplnion in the inter-
pretation of avallable factual information in deEermining the
absorptive capaclty of the market and the requlrements for maln-
tenance of a reasonable balance in demand-supply relationshlps.

The f actual f ramer,uork f or each analysis is deve loped as Ehoroughly
as possible on the basis of inforrnatlon available from both local
and natlonal sources. Unless specifically identified by source
reference, all estimates and judgme:rts 1n Ehe analysis are those
of the authorlng analyst.
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Summarv and Conc lusions

The New Hampshire Employment security office estimates that
employment in the Laconia HMA averaged 12r5OO in L964, an
increase of 55o jobs over the 195g average of 11,950. since
Laconia is basically a resort communiLy, employment fluctuates
with the seasons. rn recent years, there have been about 4r5oo
seasonally employed persons who either come to the HMA for summer
employment or are residents who enter the labor force during the
summer months.

Employment covered by New Hampshire unemployment compensation,
about 55 percent of total employment, increased from about or:oo
in 1958 Lo a L964 annual average of approximately 7r1oo. Manu-
facEuring employment represents almost 55 percent of the covered
employment in the area. The only segment wti"t experienced sig_nificant employment. growth was nonmanufacturing, which rose
steadily during the 1958-1964 period.

over the August 1965 - August 1968 forecast period, employment is
expected to reach about 13,200, an increase of about +oo ious.The major contribution to this growth should come from the trade
and services segments of the economy.

current unemployment in the Laconia area is estimated to equal
about 1.5 percent of the total work force, a seasonal low. rn
L964, unemployment averaged only 41o (3.2 percent), a decrease
from the 1958 total of 56O (4.5 percent) persons.

The current median income of all families in the Laconia HMA is
about $6r7oo annually after deduction of Federal income tax, andthe median income of renter families is about $5,7oo. ny r66a,
median annual after-tax incomes are expected to increase to $zrzoofor all families and $6,lOO for renter families.

As of August 1965, population in the Laconia HMA totals about
3or2oo, an increase of about 1r3oo (five percent) over the April
196o total of 28r9oo. This rate of growtir closely approximatesthe 195o-196o census population gain of about one percent annualry.Population should continue to rise at about this rate, reaching
an August 1968 total of about 31r15O.

currently, there are about grooo households in the Laconia HMA,
an addition of about 4oo (four percent) or about 7o annually
since 1950. The number of households grew by about one percent
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annually between 1950 and
expected to change during
9,25O in August 1968.

11

1960. This rate of increase is not
the forecast period as households reach

6 There are about 12,9O0 housing units in the Laconia HMA currently,
representing an increase of about 730 (six percent) since April
1960. lncluded in this total are about 3,000 seasonal units.
some 550 dwetling units have been built in the Laconia HMA since
January l, 1960, of which about 70 were in areas of Belknap
County outside permit-issuing places. ln addition, over 300

trailers have been put in place in the area since 1960. Single-
family construction, which has accounted for over 90 percent of
all construction, has remained stable, averaging approximately
g0 units annually since 1960. Currently there are about 60

housing units under construction in the Laconia HMA, including
50 single-family units and ten multifamily units'

The current number of vacant avaitable units in the Laconia Hl'iA

is jucged to have increased since Ap::il 1960. As of August l,
1965, there are about 425 available vacant units in the HMA,

including 150 available for sale (a homeowner vacancy rate of
2.3 perc-nt) and 2-75 Jnllts available for rent (a rental vacancy

rate of 9.6 percent ).

The demand for new sales housing over the three-year forecast
period approximates recent rates of new sales construction, about
bS units annually. The annual demand for new sales housing dis-
tributed by price classes is expected to approximate the Pattern
presented in the table on page 19. The demand for rental units
created by the expected demolition of renter-occupied uniEs must

be adjustld dornr.rd due to the excess rental vacancies evident
in the Laconia area. The above adjustments indicate that the

demand for new rental housing annualty during the three-year
forecast period will be limited to 15 to 20 rental units each

year provid"a u.t the lower rents possible with public benefits
or assistance in financing.
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H Market Area

Ttre Laconia, New Hampshire, Housing Market Area (HMA), is defined
as being coterminous with Belknap Corrnty. Balknap County had a
population of 28,900 in i960. Since only about four percent of
the 1960 population lras classified as rural farm, this analysis
considers the total population of the area. The county is in a
resort area of central New Hampshire known as the Lakes Region.
The city of Laconia, the only predominately urban area in Belknap
County, is located on Lakes Winnisquam, Paugus, Vrlinnipesaukee,
and Opechee. Lakes Opechee and Paugus lie entirely within the
city boundaries, while Lake l,rlinnisquam forms the west border of
the city and Lake Winnipesaukee forms its northern boundary
(see map). Laconia is about 60 miles northwest of portsmouth,
New Hampshire, and 95 miles north of Boston, Massachusetts.

Good north-south highway facilities are available in Belhrap cor:ntywith u.s. 3 and rnterstate 93 traversing the county. The only-ma;oreast-west artery in the HI,IA, however, ii u.s. Highr.ray 11. rn adrlltionto the rail transportation provided 6y the Boston and Maine Railroad,air travel and freight service is avai ]abIe. Statewlde Airlines andNortheast Airlines operate dairy flights from Laconla MunicipalAirport.

According to the u.s. Bureau of the census, there was a net in-
comnutation of about 90 workers from sr:mounding counties 1n 1960, abalance between lr33o in-commuters and about lrZ+O out_comrnuters.
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Economy of the Area

Character and History

Laconla was incorporated as a city in 1893. With the opening of Scott
and Williams Company, a manufacttrer of }nitLing machines, in the early
19001s, Laconla beeame predominantly a manufacturing center. As the
sumrner and winter recreational areas in or near Laconia have developed,
trade and services have become the major econonic aetivities in the
HMA. However, the recent construction of lntersLaLe )), which by-
passes Laconia about 10 miles to the uest, may route some seasonal
traffic past the city and further north lnto the White Mountains
reereational area. The posslble curtailment of winter resort activities
and supporting trade and services in the Laeonia area could impede
its f uture growth potential f rom this s'ource

Employment

Current Estimate and Past Trends. Tota1 emplolarcnt ln the Laconia HMA

is estirnated to have averaged 121800 from September 1964, Lo August 1965.
The New Hampshire Department of fuployment Security estimates that
employment in the Laconia Hl"lA averaged 121500 tn 196l+, a:n increase of
55O (five percent) over the 1958 average of 11r95Oo Annual average
ernployment decreased by alnost 900 jobs from 121750 ln 1951 to a 1963
total of 111850, then rose by 650 jobs to a l.)64 leve1 of 121500. The
cyclical fluctuations in emplolment in the HI'IA reflect the changing
employment levels at the Scott and tJilliams Company, the largest employer
in the areao As a durable goods producer (tralitting'machinery), employment
at this firm generally follows national enplolment trends. As shown ln
table I, although there were employment increases and decreases annualJ-y
between 1950 and l96ln, there has been a long-nrn average increase of
120 jobs annua1Iy.

Seas,onal Patterns. Laconia is a reso.rt community and emplovment
fluctuates with ihe seasons. While wint6r recreational activi-
ties iuplly'-sbine' employment to area iesidents, the major ecohomic
support is derived from suiunei resort aetivity. The only available
monthly emplo;rment data for the Laconia HI"IA consists of New Ilanpshire
ftnployment Security data for the Laconla Labor Office Area, which
lncludes parts of two surror:nding, primarily rr:ra1, corxrties in
addition to Belknap County. The typical seasonal pattern for employment
and r:nemployment in the Laconla Labor Office Area is shourn in the
following tabIe.
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Seasonal Hnolovment Trends
LaconiL Lsqql_Qlilge Area

lo6l+

Month

January
March
I,lay
Jufy
September
November

21r 100
2Lr3OO
2lr7OO
26rOC(].
2)rOOO
22|OOO

Work
fo:ce

Total
emplop5i

20r 0o0
20r25O
2]-r2OO
251500
221600
2lr/+5O

Unemployed

1
1

Number

,1oo
,o50

500
500
/+OA

550

Percent

5.2
L.g
2r)
L.g
1.7
2.5

Source: New Hampshire Department of Employment Secwity.

The above tlata suggest that there are about l+r5OO seasonally employed
persons whc either come to the Hl'O lor enployment or are residents
who enter the labor force during the summer months. The year-round
work force recently has averaged about 22r5N persons, including
about 5oo;to lrooo unemr,loyed.

Emplovment by fndustry. Employment covered by Ner,r Hampshire Unemplo;rment
Compensation covers about 55 percent of total employinent. Although
some norlnarrufact,.:ring ard smaIl manufacturing firms are not incl-uded
in the covered employment, it is possible to establish trends and
exarnine rel-ationships by industry within the Laconia economy o As
secn in table II, covered employment in the Hl'lA increased from 61300
in 1958 to 71100-in 1964t a gain of about 80O jobs over the six-year
period. This increase is larger than the gain in toi,al emi)loyment and
reflects the increasing number of firms covered under the New Hamnshire
1aw.

0f the ?,100 covered workers employed in the HI'IA during 1964, a total
of about- 31875 (55 percent) was employed in manufacturlng indus'iries.
During the 1958-1961+ pertod, correred employment in durable goods in-
dustrLes remained relatively stable, increa,sing from about 2r55O l,o
2r75O, an average of about 30 iobs (one percent) annuaI]y. l'lachinery
and oiher durable goods employment increased from a 1958 1eveI of 11775
io about 2rL25 in 1961, then dropped to 11600 in 1963r.and rose again
to lr9oo ii t96/+. The 1961-1963 drop ot 825 (33 percent) e'rident in
this-segment was prlmerlly caused by the cut back of employment at
Scott and Williarns Company in J)62 sd 1963. The gain of 125 iobs
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in this industry from 1958 to L96r+ was oartial.t.y offset by a lossof about 100 in ttre }:mber and wood products caiegory.

Employrnent in correred nondurable goods ir:tlustries decreased by about
]zf_jobs (10 percent)-during the lgsg-tgo+ period, from a higL oflr2.5o in 1958 Lo a 196/+ tevel of LrlzJ. Lol.,es were corrcent,rai,edin textiles and apparel products.

Nonmanu acturing industries aocorxrted for about 39 percent cf covered.
employment in 1958 and L5 percent in 196/t. The 1or,i revel of .on_
manuiact,rring emnloymc..nt in the area reflects the lact thl-i, rn*nynonmanuf'lcturing emi:loyees are not covel.ed by the I,rew Hampshire 1aq7,while a l'arge proportion ol empl.yee-s -in' manuf acturing industrieq arecovered."'- covered nonmanut'acturiir[ 

";pf6il;;;-;;"" sreadirv from abour
?*71 in ].758 to its 195/1 Ieve1 oi 3rZZ5', ai-annual incre,se of almost
125 iobs (r:-ve .oercent) cver the s11-y.-ar 1:eriod. A1I nonrrranufactrrring
segiirents experienced slnllar gains except for the transport,ntion,
communj-cati?ll, and utilities categorl' which r.en:aineri at about, 4.4.0jobs from 1958 to 796/+.

EEplo:rment lart:lglp+tiqJr Rate. The participa+,ion rate (t;he numberof p,ersons working in- the area per 100 populartion) is .:igh irr ilreLaconia HI,IA. crrrrently, it is estimated thot th""e are about /+Z

.l:b.t l" Berknap county ior every 100 people. The rate is exceptionallyhigh due to the large number of seasonal jobs avai l.able in lhe IDIAwl:lch a::e fj1led either by iesidentswhe;rorfa olherwise not be in thel.abor force clr by persons who corne to the Hl4a for sunmer emplo;rment
on-1yo

Principal Emplovers. Presently, Scott and.rrrilriams company is theonly employer in the HMA with more than 350 employees. As a heavy
machinery producer, scott and williams has experienced employment
fluctuations as a result of the cyclical demand usually associated
wlth durable goods. Employing about I,g0o workers in L962, the
company laid off almost 800, reaching a low of about 1,000 in 1963.Recent demand for its products, however, has increased employment
by Seott and williams to a July 1965 level of almost 1,40b, asreported by the Laconia rndustrial Deveroprnent commission.

Unemplowent. Current unemployment in the Laconia area is estimatedto equal about 1.5 percent of the total work force, I seasonal 1ow.
As seen in table r, unemploSrnent reached a l3-year'high of 6/+0 (ftve
percent) in 1963 with the Iay off at scot{, and wiIIiams. tn to6L,
fg""y::l r:nemp1oqm91t gveraged only t+lo (3.2 percent), a decrease-fromthe 1958 total of 560 (l*.5 p.rcent) unemployed.
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Estimated Eutugg_Eqpl@g4! Employrnent in the Laconia Hl4A is expected
to reach about t3r20o by August 1968, a.n increar.,e of about 4Ct0 jobs
over the August 1965 level. The major contribution of this qrowth
should come from the trade and services segnrents of the econornyo It
is ex rected that employment in textiles anrl apparel produetion will
continue to decline s}ow}y over the bhree-year period. Manul'acturin6;
emJ:loyment should not change significantly from AugrsL 1965 to August
1968; houever, a layoff at Scott. and Wil]iams Company similar to
tirat experienced in 7962 would abolish the empJ.oyment gains expected
during tire August L965-Lugust 1968 period.

Income

Current median annrul family income in the Laconla HIulA, after deducting
Federal income tax, is approximately $6r?00. By 1968, it is estinr,ated
that median fa-mily after-tax incorne will rise to $?1200 anr,uaIIy.
These estimates cover all farnilies of two or more persons. At present,
about 19 percent of all farrilies receive annual after-tsx incomes of
below $Z*,OOO annrrally, while an estimated 19 percent of all families
enjoy anirual after-tax incomes of over $I0r0O0.

Median renter family after-tax income is about $5,ZOO annrrally and
is exprected to reach $611OO by 1968. Cr:rrentlyr 26 percent of these
families have after-tax incomes of belor.r $/*rOOO annuall.y and l0
perc,nt receive after-tax incomes of above $10r000. Distributions
of area farnilies by tenure and by income cLass;es are presented in
table II.
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Demoqraphic Factors

Popu leUE:Lqn

Current Estimat and Past Trend. As of August I, 1965, the population
e of 1,3OO (fiveof the Laconia HMA totals about 3O,2OO, an increas

percent) over the April 1960 total of 28,90O. This rate of growth
closely approximates the I95O-1960 population gain of about one per-
cent annually.

During the 1950's, the poputation of the city of Laconia increased
from 14,750 to 15r3OO, a gain of almost 55O (four percent). Popula-
tion in the city currently is about 15,650, an increase of 360 since
April 1960. Over 7O percent of the total population growth in the
Laconia HMA between April 1950 and August 1965 occurred in Belknap
County outside of the city of Laconia. Currently, about 14,55O Persons,
or 48 percent of the toEal population of the HMA, reside outside of
Laconia in the rest of Belknap County. The following table shows the
growth in population of the HMA and its segments since April 1950.

Population Trends
Laconia. New Hampshire. HMA

Apri I I95O - AususL 1965

Av rape annual ch I

April April August
1950 1960 1965

14,7 45 15,288 15,650
11.887 L3.624 14.550

1950- 1960 1 960 -1965
Area

Laconia
Rest of HMA

HMA total

Number

54
t74

Percent

o.4
1.5

o.9

Number

65
L75

240

Percent

o.8

o.4
1.3

26,632 28,912 30,2OO 228

Sources: 1950 and I96O Censuses of Population.
1965 estimated by Housing Market Analyst.

Estimated Fut Pooulation. Population in the Laconia HMA should
continue to rise at about one Percent annually during the three-yeat
forecast period, reachinS 31r15O in August 1958. This gain is based
on expected employment increases in trade and services and stabili-
zation of manufacturing employment. If employment at Scott and I'li1liams
drops significantty by August 1968, however, the expected population
gains would be somewhat less than that reported above. The major
population increases are expected to take place in those areas of
Belknap County to the south and west of the city of Laconia.
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NeE Natu al Increase and
change are net natural increase
and net migration. Between APr
of Belknap CountY increased bY

totaled about 2,525, indicating
during Lhe 195O decade. Out-mi
Net natural increase in the Lac

A,ge group.
April 1950

Number Percent

ieration. The ma jor components of PoPulation
(resident births' less r:es{dent deaths)

il 195O and Aprll 1960, the total population
21275, while the net natural increase
a net out-migration of 25O Persons

gration has increased since 196O.

onia HMA is estimated at 1,50O for the
1960-1965 period. tt{hen this figure is compared with the estimaEed
total population increase of 1r3OO, a net out-migraEion of about 2oo

persons, or 40 a Yea:r, is indicated.

Age Distribution. As seen in the following table, comparison of the

@priI196opopu1ationdistribuLedbyagegrouprevea1s
significant changes in the 5-19 and 20-29 age groups' Population in
the 5-19 age groip rose from 5,850 (22 percent of the total population
in 195O) to about 7,625 (26 percent) in 1960. This rise is attributed
mainly to the high birth rates evidenL in the post-world tr'lar II and

Korean Conflict boom periods. The decrease in the 20-29 age group,

which dropped from abtuE 14 percent of the total population in 1950

tolOpercentinlg60,iscausednotonlybythelowbirLhratesof
the 193Ors, but also by out-migration of persons 20 to 29 years of

age as a result of .a lack of growth in einployment opportunities
during the latter half of the 1950rs'

Populat on Distribute bv Aee
Laconi New Hampshi HMA

1 195 riI

Apri I 960
Number ?ercent

April l95O to
April 196O chanse

Number Percent

Under 5
5-L9

20-29
30-39
40-54
5s-64
65 and over

Total

21785
5 r854
3,620
3,693
4,87 6
2,624
3. 180

26,632

10. 4
22.O
I3.6
13. 9

18.3
9.9

11.9
100. o

3r060
7 ,613
2,9L6
3,692
5,L47
2 1936
3.548

28,9L2

26.
10.
L2.
L7.
10.

100. o

275
1,7 59

-704
-1

271
3t2
358

2r28o

o

.0

.4

9

30
-L9

10.

;;
11.9
r1.6
8.6

L2.3

6

J

I
8
8
I

Source: 1950 and 1960 Censuses of Population'
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Current EstimaEe and Past Trend. There are approximately 9rOO0
households in the Laconia IMA currently, an addition of about 7O
(one percent) annually since 1960. For purposes of this report,
households are defined as families or other groups of area resi-
dents occupying nonseasonal housing units and do not include families
or other groups occupying housing in the area during vacations.
The one percent annual increase in households in the HMA between
April 196O and August 1965 represents about the same rate of growth
as that experienced during the April I95O - April 1960 period, when
the number of households in the Laconia area increased from 7r95O
to about 81625. The number of households in the city of Laconia rose
from 4,30O in April t95O to a t96O total of approximately 4,55O, an
increase of 25 units annually. ParE of the 195O-196O increase in
the number of households is attributable to a conceptual change
fromrrdwelling unitrr in the 195O census to|thousing unitrr in 1960.
The following Eable shows the growth in households in the HMA and
in the city of Laconia since 1950.

Household Trends
Laconia. New hire. HMA

April 1950 - Aueust 1965

Averaqe aI chanpe
1960- I965

Area

Laconia
Rest of IMA

HMA total 7 ,954 8,614 9,OOO 66 o"8

1950- 196
Number Percent Number Percent

25
4t

70 o.8

Apri 1

I9 50

4,3L2
3.642

Apri I
I 960

4,558
4.056

August
t965

4,67 5
4.325

0.6
1.1

o.5
r.2

20

t9

Sources: 1950 and 1960 Censuses of Housing.
1965 estimated by Housing Market Analyst.

Household Size Trends. The average household size in the Laconia HMA

remained at about 3.18 persons during the 1950 decade. In the city
of Laconia, hohrever, average household size decreased from 3.14 persons
in I95O to a 196O average of about 3.O8 persons. The drop in the
average size of Laconia households reflects the incrsssing proportion
of elderly persons maintaining separate households and the consequent
large number of one- and two-person households in the HMA. The
average size of households outside of the city of Laconia increased
between 1950 and 1960, however, as a result of the rise of the number
of suburban, owner-occupied dwelling units in the area of Belknap
County contiguous to the city of Laconia, typically occupied by young
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families of child-rearing age. The divergent trends evident inside
and outside Laconia are judged to have continued to the present,
keeping the average size of households in the area as a whole near

the 196O level.

Estimated Fu re Households. Based on household size trends evident
ion increase expected to occur in thein the area and on the PoPuIat

HMA through employment growth, there will be approximaEely 9,25O

households in the Laconia HMA by August 1, 1968. This represents
an increase of about 25O over the current total, or over 8O units
annual ly.
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Housine Market Factors

Housine Suoolv

Current Estimate . There are 12r9OO housing units in the Laconia
HMA currently, represenEing an increase of about 730 ( six percent)
since April 1960 (see table IV). The current inventory estimate
includes resident-occupied units, nonseasonal vacant unitsr and
seasonal uniEs. About 70 percent of the housing stock growth
since 1950 has occurred outside Laconia, primarily to the south
and west of the city.

Past Trend. Excluding seasonal vacant units, the housing stock
in the Laconia HMA increased by almost nine percent between April
1950 and April 1960. However, the Eotal housing supply decreased
from 121500 to about 12,150, a net loss of close Eo 350 uniEs
(three percent). The decline is due to the drop in the number
of units classified as seasonal vacancies, from 31850 in April
1950 to about 2,750 in April 1960.

Seasonal UniEs. As of August 1965, there are aPproximately 3,OOO

seasonal units in the Laconia H],IA, an increase of about 25O units
since April 1960. Included in thls estimate are abouE 4OO trallers
held for seasonal and recreational use. Virtually all of the seasonal
unlts in the Hl,lA were listed as vacant in the 1950 and 1960 Censuses
of Housing because the enumeration 1l7as as of the month of April; as
of August 1965, however, most of these units are occupied. The decrease
in the number of seasonally vacant units from 195O to 1960 is believed
to have resulted from at least three factors: (1) demoliEions, (2)
conversion of units from seasonal to year-round use, and (3) defini-
tional changes and enumerator choiees in the census.

Princlpal Characteri sElcs

Tvpe of Structure. Currently, about 1Or45O units (81 percent) of the
12r9m total houslng unlEs ln the Laconla HMA are in one-unlt struc'
tures (including about 5OO trailers); about 14 pereent (1r8OO units)
of the unlEs are in tsro- to four-unit structures and the remalning
flve percent (only about 550 units) are in structures contalntng ftve
or more unlts.

Ase of Structure. The relatlvely htgh age of the Laconla
houstng lnventory is lndicated by the tacE that almost 60 percent
of the current housing supply was bullt prior to 1930 and ls, there'
fore, at least 35 years old. Approximately 9OO unlts' or seven Per-
cenE of the current supply, have been added slnce 1950; included in
this total, however, are over 3OO trallers whlch have located ln the
Laconla HllA since April 1950. A dlstributlon of the housing supply
by age of structure is shown in the followlng table.
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Distribution of Housins SuppIy by Year BuilC/
Laconia, New Hampshire, HMA

Aueust 1. 1965

Number of units
Percentage

distributionYear built

April 1960 - August 1965
1955 - March 196O
19sO - L954
1940 - t949
1930 - 1939
1929 or earlier

TotaI

900
l,OOO

925
1 ,55O

950
7.575

L2,9OO

7

8
7

L2
l

59
100

9/ The basic data reflect. an unknonrn degree of error in rryear builtrl
occasioned by the accuracy of response to enumeratorsr questions
as well as errors caused by sampling. The tabulation includes
seasonal uni ts .

Source: Estimated by Housing Market Analyst, based on 1960 Census of
Housing and adjusted Eo reflect demolitions.

Condition of the Inventorv . The proporEion of units in the tMe which
are classified as substandard (those dilapidated or lacking one or
more plumbing faciliEies) has declined sIowly since 1960 because some
of the poorer quality and dilapidated units have been demolished and
some have been upgraded in quality. In April L96O, the census reported
that about 2r2OO u"itJ, o"'18'percent of the housing inventory, were sub-
standard. [fith the slight, improvement in the housing stock since 1960,
however, there are now abouE 2rlOO units (16 percent of the current
total of l2r9OO) in the HMA which are judged substandard in condition.

Value and Rent. The 1960 Census of Housing listed the median value
of owner-occupied dwelling units in Belknap County and Laconia City
as $IOTOOO and $11r3O0, respectively. The current median value of
owner-occupied units in the HMA is judged to be slightly higher than
in 1960 due to construction of units in the $L2,5OO to $17r5OO price
range since that time. While some expensive units ($3OrOOO - $5O,OOO)
are being built in the city of Laconia for seasonal and/or occasional
uses, there are not enough of these uniEs to raise the median sig-
nificantly. The median gross rent in the HMA in 1960 was $67 a month
and is estimated to be above $7O a month currently.

Residential Buildinp Activitv

Some 550 dwelling unlts have been built in the Laconia HI',IA since
January 1, 1960, of which about 70 were built in areas of Belknap
County outside permit-issuing places. ln addition, 300 trailers
were added to the housing supply. Building permits are required
in the city of Laconia and in the towns of Alton, Tilton, Belmont,
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and Sanbornton (see table V); in 1960, about 80 percent of the popu-
lation of the HMA resided in permit-issuing places. In addition to
the year-round dwelling units buiIt, approximately 75 seasonal units
have been built in the Laconia HMA since 1960. The number of new
nonseasonal dwelling units authorized in permit-issuing places since
1960 by type of structure is summarized in the following table.

New Dwellins Units Authorized bv Buildinp Permitsg/
Laconia, New shire. HMA

1 960 -t96s

Year

19 60
1961
t962
196 3
L964
ts6*./

Total,
all units

'73
L07

91
87
81
42

Single-
f amr_Iy

73
78
9I
7L
81

N. A.

Mu1 ti -
f ami 1v

29

L6

AN

a

!
/ Excludes seasonal units
/ Through July.

Sources: U.S. Department of Commerce and local building inspectors.

As indicated in the table above, less than ten percenE of all authorized resi-
dential construction in the FMA during the 1960-1965 period has been
of the multifamily type. Single-family construction has remained
relatively stable, averaging approximately 8O units annually since
I 960.

About 260 dwelling units have been authorized for construction in the
city of Laconia since January 1, 1960, over 53 percent of all units
authorized in the HMA. AII but four of the 45 multifamily units
added since 1960 were built in the city of Laconia.

Units Under Construction. Based on buildi ng permit data and on the
postal vacancy survey conducEed in the atea, it is estimated that
there are approximately 6O housing units under construction in the
Laconia HMA in August 1965, including 50 single-family units and 10
multifamily units (in two- to six-unit struc.tures)-

Demolitions and Conversions. Almost 150 housing units have been removed
from the housing supply since January 1, 1960 through housing code
enforcements, fire losses, and other changes in the inventory. In
addition, some housing units have been lost through conversion Lo
commercial use as motels or overnight cottages. Based on future urban
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renewal activit.y and the expectation of more stringent code enforcemenE,
it is estimated that an additional 17O units wil-l be demolished in the
Laconia HMA during the next three years.

Tenure of Occupancv

Current Estimate. The current number of occupied dwelling units in
the Laconia HMA, about 9r0OO, includes approximately 6,4OO
occupied units (71 percent) and 21600 renter-occupied units
percent). These totals do not include those units currenLly
by seasonal or transient residents (see table IV).

Past Trends. Ovrner occupancy increased during the l95O-1960 decade
from about 61 percent ( 4,825 units) of the occupied housing stock
in I95O to almost 68 percent (51875 units) in 1960. The increase
was caused primarily by the high proportion of sales-type new construc-
tion in the decade and demolition of rent.al units in the city of
Laconia in the 1956-1958 period. The trend toward owner occupancy
has continued in the HMA from 196O to the present. Since there are
only about 650 housing units in multifamily structures in the area)
a large proportion of the current stock of renter-occupied units are
in single-family units or in two- to four-unit structures.

Vacancy

Census. ln Aprit 1960, there were 3r55O vacant housing unit.s in the
Laconia HMA. About 31225 (91 percent) of these units \^Iere not avail-
able for rent or sale, however, because they were seasonal, dilapidated,
rented or sold awaiting occupancy, or units held off the market for
occasional use.

The remaining 325 units were available for sale or rent, a net vacancy
rate of 3.6 percent. Of this number, 125 were available for sale and

2OO were available for rent, representing net homeowner and rental
vacancy ratios of 2.O percent and 6.9 percent, resPectively. lncluded
in these net vacancies were 32 vacant sales units (about 26 percent
of the available vacant sales units) and 38 rental vacancies (about
19 percent of the available vacant rental inventory) that lacked one

or more plumbing facilities. The 1960 census listed 17O available
vacant units in the city of Laconia, 40 available for sale (1.6
percent.) and about l3O available for rent (6.1 percent).

owner-
(29

occupi ed

1 Vacanc Su A postal vacancy survey conducted in the
Laconia tlMA in August L965, covered abouE 7r5OO total possi bIe
deliveries, or about,,5S,percent of the curqent housing inventory
(see table VI). AE the time of the survey,.'340 uhits (4.6 pereent)
were vacant. ,Of the total units vacant, about 1OO were deliveries

t
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to residences, a vacancy ratio of 2.I percent, and 24o represented
deliveries to aparEmenEs, indicating a vacancy ratio of 9.5 percent
in this category. An additional 45 units were reported to be under
construction, but r^rere noL classif ied as vacant. Al so inc luded in
the Laconia area postal survey were 360 house trailers, of which 10,
or 2.5 percent, were in place and vacant. Note that both the sales
and renEal vacancy rates in Tilton were above the rates in the
Laconia urban area. This is believed to be an indication of the
excess vacancies which exist in the many sma11 towns and villages
in Belknap County.

The above vacancy ilata are not entirely comparable rrith those
reported by the U.s. census of Housing because of differences in
definition, area delineations, and methods of enumeraEion. The
postal vacancy survey classifies vacancies only by type of structure(resldence or apartment), while the census lists vacancies by the
intended tenure of the unit. This difference is especially sig-
nificant in an area like Laconia where many single-family units are
renLer-occupied. The Post Office Department defines a rrresidencerl
as a uniE representing one stop for one delivery of mail (or one
mail box). These are primarily single-family homes but may include
some duplexes. An rrapartmentrr includes all stops where more than
one delivery of mail is possible; these are primarily apartments,
but may include roadside boxes where several deliveries of mail are
made at one stop. In this area, it is likely that Ehe postal
carriers included vacancies among seasonal units in their enumera-
tion.

current Estimate. As in most resort areas, Ehe housing supply of the
Laconia HMA is utilized most intensively during the peak seasonal
periods. Hence, those units listed as seasonal vacancies in April Lg6O
may currently be occupied. As of a,ugust L965, there are approximately
3r9OO housing units in the HMA which are not occupied by area
residents--they include about 425 available vacant units, 3,ooo
occupied or vacant seasonal units, and about 475 vacancies held off
the market for various reasons.

From the postal vacancy survey and personal observation and estimates,
it is judged that vacancies in both sales and rental housing have
increased since 1960. As of August L965, there are approximately 425
vacant units available for sale or rent in the Laconia HMA. of
this number, 15o are vacant sales units, representing a current home-
owner vacancy ratio of 2.3 percent, and 275 are vacant available non-
seasonal rental units, indicating a current rental vacancy rate of g.6
percent. rt is estimated, however, that about 27 percent of the
available vacant sales units and 33 percent of the available rental
units are of-subsEandard quality, that is, lacking one or more
plumbing facilities or in dilapidated condirion. After the deduc-
tion of unacceptable available vacant units, there is still a slight
excess of competitive sales and rental vacancies in the Laconia HMA.
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Sales Market

Cu rrent Conditiolls. The h
percent and the low level
a stight softening of the
Local builders rePort that
done on a contract basis,
speculativelY-buiIt subdiv

Most of the new sales construction since 1960 has been l0cated in or

near the city of Laconia. The new residences priced between $17,5OO

and $ 22,5OO have generally been built in Laconia either in Windmill

Shores on Lake oplchee or Keewaydin Shores on Lake Winnisquam' Scattered

new consEruction of housing in Ehe $l2r5OO - $I5,OOO price range is
in evidence in the smaller towns in the HMA and in the Pine Hill area

immediately to the east of Laconia'

igh current homeowner vacancy ratio of 2'3
oi single-family construction indicates
sales market during the pasE five years'
mosE new residential construction is

although a few builders are active in small,
i sions.

are
Laconia
the

Most of the new homes priced above $3O,OOO built in the HMA

second homes used seastnally by owners from outside of the

area. These are usually located on Lake Winnipesaukee' to
north of the citY of Laconia'

Foreclosures.
been minimal,
unreasonabl e

few years.

Rental Market

Total residential foreclosures in the Laconia HMA have

averaging only about 10 to 15 a year' This is not an

level ind should not change significantly during the next

The rental market in the Laconj.a HMA is composed largely of single-
famiLyrenter-occupiedunitS.Veryfewmultifamilyunitshavebeen
built since 1960, atthough some new rental units have been created

by conversion of single-family units into two- to four-unit structttres'
The rental vacancy situation has not improved recently, however, and

even after the exclusion of many filtered-down' unaccePtable rental
units on the market, there sEitl exists a slight excess oE acceptable
rental uni ts .

Al,though only a very few multifamily projects have been built
recentiy in the Laconia atea, vacancies in the newer projects are

currentiy somewhat higher than desirable' Monthly contract rents

in the new projects typically range from $85 for an efficiency unit
to about $I3O for a two-bedroom unit. Renter-occupied single-family
units, which are usually at least 10 to l5 years oId' currently
rent for about $120 to $145 monthly'
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Mortqaq Market

Local mutual savings banks are the principal sources of mortgage
money in the Laconia HMA. Loans are typically made at six percent
interest with 15 - 2O percent down and 20 - 25 year term. FHA

activity in the Laconia HMA is minimal with only three FHA- insured
mortgages on new construction since 196L.

Urban Renewal

There is one active urban renewal project in the Laconia HMA currently'
The lJinnip saukee River Proiect (N.H R- 12) lies along Laconiars
Main Street from [Iater Street and Cana Street on the north extending
almost a block beyond Union Avenue on the south. The area comprises

about one-fourth of the city's central business district.

The future development of the land will be a rmixrrof commercial,
residential, and institutional utilization. A housing project for the
elderly , aided by the Public Housing Administration, has been approved

for construction in the urban renewal atea. The project will include
96 units and will be ready for occuPancy in the beginning of 1968.

Demolition, which will begin in october 1965, will include about L25

dwelling uniEsr 35 of which are currently vacant. of the 90 occupied

dwelling units which will be demolished, all but seven are currently
renter-occupied. Current gross rents in the urban renewal area are
generally about $7O a month. Many of the project area rental unit's,
,ti."tr are aII in converted single-family or commercial structures,
are dilapidated or lacking one or more ilumbing facilities.

PubIic Housine

There are no public housing projects in the Laconia IIMA currently'
The Federalty-aided public housing for the elderly Eo be built in the
urban renewal area) however, will be ready for occupancy in about two

and one-half years. The 96-unit high-rise project wilI include six
efficiencies, 72 one-bedroom uniEs, and 18 two-bedroom units, with
gross renEs ranging from $38 to $52 monthly. No additional public
housing projects are currently in planning'

1
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Demand for Housine

OuantitaEive Demand

The prospectlve demand for housing in the Laconia HMA is based on

the projlcted level of household growth (25O during the next three
y..r.) and on the expected demolition, primarily through urban
renewal acEivity, of about 135 occupied housing units by August 1968'

In addition, consideration is also given to Ehe current tenure com-

position, the continuing trend toward owner occupancy, and the shift
from owner to renter occupancy of single-family homes. The excess
vacancies evident in the Laconia HMA, however, suggests the desira-
bility of a downward adjustmenE of demand levelS consistent with the
Iong-term needs of the Laconia area, including a reasonable, but noE

excessive, number of vacancies.

A continuation of recent rates of new sales construction, about 85

units annualIy, will satisfy Ehe anticipated sales housing demand

and mainEain reasonabte demand-supply relationships. Although new

rental construction has been negligible in recent years, there are

estimaEed to be excess rental vacancies in the HMA' Even the
sEimulus of the demolition of a number of existing units is not
expected to create a need for more than a very few rental uniEs aE

thl rents required with market interest rate financing. At the
lower rents achievable with public benefiEs or assistance in land

acquisition or financing, thlre will be an addiEional demand for 15

or 20 rental units urrr,,r"l ly. The provision of such uniEs may accele-
rate the filtering process and assist in the elimination of substan-

dard housing. Uoit- of the denend for new housing is for accommoda-

tions in Laconia and its immediate vicinity'

lir tive Demand

Sales Housing. The distribution of demand for 85 units of new sales

housing annually is shovun in Ehe following table. The distribution
is based on recent market experience and on the proportion of-annual
after-tax income that families in the Laconia HMA typically allocate
to sales housing.



Sales price

Under $t0,OO0
$10,OOO - 13,999

14,OOo - L5,999
16,OO0 - 17,999
1g,oo0 - 19,999
2o,oo0 - 241999
25,OOO - 29,999
30TOOO and over

Total

units can be
financing are

Because of current construction and land costs, it is judged that
few, if any, adequate new sales units can be built to sell for
below $9,ooo in the Laconia HMA. Therefore, all of the 85 units
have been distributed at or above this minimum. 'Ihe demand for
sales housing priced below $9,OOO will be satisfied from the exis-
ting invenEory.

RentaI Housins Minimum gross rents at which privately-owned rental

t9

Es timated al Demand for New les Housine
Laconia. New Hampshire. HMA

AususE 1965-Aueust 1968
Percentage

di str ibut i on

4
19
13
15
l2
18
10

9

100

produced in the Laconia area at market interest rate
$95 a month for efficiencies, $1O5 for one-bedroom

units, $I15 for two-bedroom units, and $125 for three-bedroom units.
At or close to these minimum rents there is little demand for
additional rental- construction. Shoutd any units be produced with
the aid of public benefits or assistance in financing, they wilI be

in lower rent ranges. The maximum potential, however, would be

limited to about 15-20 units annually. The 1965-1968 demand for
rental housing is expected to be primarily for low- or moderate-
rent units in smal1, garden-type apartments.
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Table I

Total Wcrk Force C TS
Laconia, Nerv Hampshire , HMA a/

1950 - L964
(annual averales)

Emir lorzmen t
Year

1950
t95 1

L9s2
195 3
L954

19s5
1956
L957
195 8
195 9

1960
195r
L962
196 3
t964

Work
force

1 1, 500
11, 700
11,900
12,100
L2,4OO

12,500
12,7OO
1 2, 900
12,500
L2,600

13,000
13,200
13,000
12, 500
12,goo

Number

10,800
11,350
rt,460
11,750
I 1, 960

12,llo
12 ,37 0
L2,470
LL,g40
L2,zLO

L2 ,57 0
L2,1 40
L2 ,570
11, 860
L2,490

ci:ran3e fronl
previous vear

550
110
290
2LO

2LO
200
100

-530
270

360
170

-L70
-7 LO

630

U lotrne nt
Nurrrber Percent

700
350
440
350
440

330
330
330
560
390

430
460
430
o40
4to

6.1
3.0
3.'1
,o

3.5

2.6
2.6
2.6
4.s
3.1

3.3
3.5
3.3
5.1
3.2

_ al Laconia i-iMA consisCs of iielknap County.SourcE: New Hampshire Departmeut of Emplolmrent Securitl.



in lndu Lries Covered -t-r

Total Covered ErnP1cYment

I"lanuf acturing

Durable Gcods
Lumber and wood Product,s
Stone and cIaY Products
Primary and fabricated rnetals
Electrical Products
I'lachinery and ott^er

2 3e9.
289
198
23t

61
1, 611

35.
-1.
6.

Ta;le II

Annual A.veraEe Empl o \ri-.e n t
lo as at ion

L962 19b3 1964

7-233 b.601 7,103

4.28t 3.570 3. E79

ni Cc-La

Laconia . Ne-,i Hampsni re. HllA

195 E

6. 300

3.82L

195 I

7.260

4.44s

3. r75
378
L6't
205*

2,425

L.zto
733
L22
4L5

s74
401)

1,110
r93
529

1958 - Lt64

L959 1960

6,769 7.098

4.221

2.985

4.4L7

435
158
2L7

49
2,L26

3,225
424
fo3
2t2
s3

2,373

f 956- L964 ct,anLe
@

801 2.7

5E 1.5

3.O25
347
L7E
2Lt)

53
2,228

L,256
723
L25
408

610
4LL

1, 1o3
2L2
555

2,7 4E
297
2L5
262

75
1,699

1, t31
565
131
435

186
-9u

95
69
-1

119

7.32.562
393
L20
r93

76
1,780

24
t9

4
2
7

3
1

-22.5
18 .0
3.E

8
5
7

3
6

Nondurable Goods

Textile and aPParel
Paper and a1lied ProducLs
Leatr',er and other

Nonnanufactur ing

ConstrucEion
Trans., cornm., uEil-.
Trade
Fin., ins., & real est.ate
Services and other

2,47g 2,548 2,681 2.815 2,952 3.091 3,224 745 30.0

L,251)
729
I11
4t9

L,236
707
L25
404

401
003
Ll3
472

r,t92
688
L26
378

1. 180
65t
t2i
402

638
430

1,2L4
22L
583

- 128
-L64

20
t6

155
-2

327
69

195

-10.2

-0.
33.
42.
40.

487
43E
9-io 1 ,

L63
421

s54
384

1, 050
195
498

31642
436

L,29'i
232
'oL7

499

* Included ic r,raciiinery and ctiier
al Laconia HI'IA consists of Belknap Ci;urity'
sorrr.": New Hampsirire Departlnent of Emplo)'nient secur i c;



Tab1e III

Percen Distribution of Fami lv Income Tenure
After Federal Income Tax Deduction

Laconia, New Hampshire, IMA
1955 and i968

1965 incomes 1968 incomes

$4
4
5
6

er
ooo
ooo
ooo

Und

$4
5
6

AnnuaI after-tax
incomes

ooo
999
999
999

7,OOO - 7,999
SrOOO - 81999
grooo - 9,999

10,OOO - L2,499
l2r5OO and over

26
i5
13
L6

r6
9

tl
l2

l2
9
8

L2
11

AlI
fami Iies

19
10
L2
13

Renter
fami lies

Att
fami lies

Renter
fami lies

23
L4
L2
L2

13
8
6

11
8

tt
8
6

9
5

9
6
5

6

4

Total tOO lOO

Median $6,700 $5,7OO

Source: Estimated by Housing Market Analyst.

100 100

$7, ZOO $6, IOO



Table IV

Components of the Housinq Inventorv
Laconia. New Hampshire. HMA

April 1960- sust 1965

Apri 1

1950

t2.490

7 .954

12.L70 12.900

Supply, tenure---end vacancy

Total housing supplY

Occupied nonseasonal units
Owner occupied

Percent of total occuPied
Renter occupied

Percent of total occuPied

Available nonseasonal vacant units
For sale

Homeowner vacancy raEe
For rent

Renter vacancy rate

Seasonal units4/

4,83O
6L7.

3,124
eon

22L
66

r.37"
155
4.77"

Apri 1

19 60

8.6L4
5,868

687"
2,7 46

327.

324
L22
2.OZ
202
6.97"

August
t965

9.OOO
6 ,4oO

7 t7.
2,600

297.

425
150
11q

215
9.67"

4,3L5 3 ,232 3 ,47 5

a/ Includes occupied and vacant seasonal units and other vacant units
not available for year-round occupancy.



Table V

Geoprao,hic Distribution of
Dwel line Unit Authorizations
Laconia, New Hampshire, fMA

t954-t965

Year

L9s4
t 955
L9s6
1957

I9 58
1 959
1 960
19 61

Total
HI'{A

24
4t
73

L07

Laconia Alton
Citv Town

Ti lton
Town

NA
NA

NA

NA

NA
NA
10

6

5
10
L6

6

Belmont
Town

NA
NA

NA
NA

NA
NA

NA
9

18
10
18

7

Sanbornton
Town

NA
NA
NA
NA

NA
NA

NA
NA

I6
10
15
10

48
59
43
49

48
59
43
49

NA
NA
NA
NA

t962
1 963
t964
Lg65a/

9L
87
81
42

24
4t
39
83

44
49
26
t6

NA
NA
24

9

8
8
6

3

a/ Through July.

Source: U. S. Department of Commerce and local building inspect.ors.



Table VI

Laconia. New Hampshire. Area PostaI vacarlcY Survov

Augusr 18.1965

'Iotal residcnce s afld aDartments ftes,dences

I otal possiblc
del iveries {ll ii llsed \cu

I nder I,,tal p,,s.rl,lt I n,tcr I,,rrl p

dil,!

\ acant
I ndrr

\ll i I.cd \es c('nst \ll '; Ised \et

The Survey Area Total

Lacon i a

City Route6
Rural Routes

other Cicies and villa8,es

TiIEon

1,496

6,197

344

285

244
4l

59

4.6

4.5

338

279

243
36

59

.0

!
I
5

45

6

4.960

4.225

34

28

2,1

1.9

102

81

-0

I
1

5

96

75

39
36

?l

2 ,536

2.t72

2,t72

?42

204

,o:

38

9.5 242

9.! 204

9.4 204

11

11 r59

29)

l2
28r

2

I
I
5

2.O
39

2l
l8

2,374
1,851

40
4l

10
I8

II 8.3
1.84

2
4 546

851
.7
.2

2,91.099 5.4 735 6 364 r0.4 38 66

domirorres;n,rrdoesirtorr:rb,rarde,lupresiil,nrc.i)rapartmeotsthataren0rintcndtdf,,r,irul,.,,,r

one pos.iLle deli'm'

\.,ur, ( l Il \ posr"l racancv sur.o , ondu, t, ,l i'r , ,llat,orrring f,)stm,src, Lsr

2l I 4.5

I
2


