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1. Igtrgduction o

The FPHA war housing program necessitates
that greater responsibilities be assumed
by housing managers in order tec maintain
the ‘highest possible standard of respon-
81bility for the protection of 1life and

broperty.

~Since the in-service training program is

2.

essentigdlly the continulhg responsibility
of each supervisor with respect to em-
ployees under his supervision, the housing
managers are reminded that it is their
responsibllity to formulate and conduct
training for watchmen.

The Guide for Watchman Training has been
designed to offer assistance to housing
managers in the training of péersonnel
responsible for fire prevention, fire
fighting and rescue, first aid, safety and
accident prevention and enforcement of regu-
latlons,

Qualificatione of Watchmen

. .a. Education and Experience. General

knowledge of department regulations

and of federal regulcations and local
laws relative to protection of public
property; alertness in detecting danger-
ous condlitions about buildings or other
premises; adaptabllity to discipline,
capaclty to act independently in case of
emergency, vigilance, courage, and tact,
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Graduation from elementary school (8 years)
and two years of high eschool, plus one
vear of experience attested as successful,
~as watchman, guard or patrolman of publlc
or of a large-scale private institutlional
property.

Evidences of successful completion of
speclal training courses for watchmen,
guards or patrolmen desirable, but not
required.

b. Physical

Sex: Male
Age: 28-54
Height: 5'4" minimum
Blood
pressure: Normal for age and helght
Welght: 140 pounds minimum

Metabolism: Normal for age and height
Weight: Normal for age and helght

Handicaps: General freedom from
physical handlcaps

Heart: Freedom from evidences of
. organic heart dlsease

Stomach: Freedom from evidences of
organic stomach or other
alimentary disease

Lunge: - = PFreedom from evidences of
organic lung or other
resplratory disease
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Kidneys: , Freedom from evidence of
kidney disease

Urine: Urinalysis for applicants
over 40

Variceselis Freedom from evidences of
severe varicosc condi-
tions in the vcins of
the legs

Rupture: F'reedom from history or
evidencz of hernia

Feet: Freedom from broken
arches or other seri-
ous foot conditions,
Normal flat arch with
normal foot admitted,

Eyes: Normal 20-20; correce
tions admitted.
Eye
disease: Freedom from evidence
of eye diseasec
Color
vision: Normal
Hearing: Normal
Nervous
systems Freedom from history of
mental or nervous
disease
) Communica-

ble disease: Frccedom from veneral
or other communicable
discase
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c. 0Other Qualificationsy Ability to rcad and
understand ordinary instructions suchk as
orders, directions, rules and regul?{ionq,
&bility to wriic simplé reports and teo 111
in with rccuracy and completcness, wecidents
and otaar tyn:z of nrotective and custoiizal
forus, Ordlﬂnwy mechonienl abi ity in tie

sz of hand.. ocls, A gencrzal krowlodge and
ability in tae vse of firse-aras is dosirable.
Howecver, ths Acrutizetion of wetchman de-
pﬁn‘ apon lon:=l concitions and at the dis-
cretion of the housing wanagers and the local
ilaw=-cnforecceront agencizs,

3. Dutics »rnd_Resvoasibilities

Watchman P

e
s,
PR AN A

onnel The watchkman Is under the

genieral sunerv 1sion of tlLe nhousing managcr.
dis ﬂu+3c= arc: 7o ianspect besic tire preven-
tion cguipment, to cnforce- thie objectives of
fire prothct"on anc prevencion, to deturnine

~causes of firc, o recognigo and report hazords,
correcting thie eacily corracted hazards inde-
pendcintiy and to .ronote the use of fire praven-
tion educational alds.,

To usz, to insp:ct end teo maintain basic fire
fighting and recscuc equipment, to improve
methols and u(bﬂq;rhvs for' r~scucs and cerrics
to use clarm cnd control sysicms, to orgcnize
volunteer grouvps for fire flghtlng ¢nd rcscue
and to enforece locuel fire codes. To administer
first aic and to stimulate and promote home
safctj on thc rroject,

To crganize scfety psztrols, to report accident
to d“Vu]Op methods end tecianicues for safety
and accidcnt prevention, to climinnte nazards,
to inspcct all facilitices, to promote and use
visuzal zids and to stimulotce tonants into a
cousciousnuss of safcety znd accident preven-
tion.
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. To maintain and to control general order on

“vhe preiccy, te mak: an arrest when ncecessary ——
"if yropcrly deputizaed, to develon traffie

controls dcpending unor locni situations, to
prepare reports te orecnize metneds of investie-
~utions for the enforecment of regvlations and

te assist ir the develepm=nt of iraining pro-
Frams for wetchmon perscnnel cad volunteer

£TCoUpSs.,

~

\n
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4. A Trailning Plan

a. Orgaenization. The outline for the train-
training plan is divided into five unilts,
(1) Fire Prevention, (2) Fire Fighting and
Rescue, (3) First Aid, (4) Safety and
Accidént Prevention, (5) Enforeement of
Regulations.

Each unit should have a general breakdown
of the necessary iu ormation to be covered
during an e stimated minimum number of
hours for the unit, Demonstrations, dis-
cuselons, and lectures are the best methods
for the presentation of this program.

The housing manager should appoint a mem-
b2r of his staff to be responsible for
the general orgsnization of the training
plan tor watchman personnel,

A time schedule should be arranged indi-.
cating the time of the individual units,
the place where the tralning program will
be held, and the instructor responsible
for the presentation of the material, All
the avallable resources in tne local
community should be investigated in order
that expert ascistniice mey be seiected for-
the development of inhis tralning plan. ..

(1) Fire Prevention. The Fire Prevention.
Unit should cover material which is
applicable to local conditions. A
sugrestive general breakdown of the -
unit might include causes of fires,
objJectives of nrotection and preven-
tion, purvoses and methods of inspect—-
ions, recognition of hazards and . . .
genersl ccrrective measures, basle
equirment, and use of fire prevention -
educational alds,
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Trhe sessions can be arrangced in one-
hour or two-hour periods, totalling
twenty hours, depending uponr the
needs of the trainees and the local
project., -Demonstrations, problems,
discussions, charts, eguipment and
plcturcs should Le usecd cxtensively,

Assistance for the presentation of
the fire prevention unit may be
obtained from experts in the local
community such ag fire dcpartments,
Local officers of OCD, Plant Pro-
teetion Engineers of Local Tndustries,
Further assistance may be obtaincd
from the Recgional Fire Prevention and
Safety Encineer and the statf of the
Fire Prevcntion and Safety Section,
FPHA, Washington, D, C,

Refcrencces:

(a) The Fire Chief's Handbook
F., Shepperd - 1938
Case=Shepperd-kann
Publishing .Company
New York City, New York

(b) Firc Provention Education
C. Hawkins - 1942
The National Doard of rfire
Underwriters
New York City, New York

(¢) Handboolr of Fire Protection
Brosby, Fiske
Forster - 1941
National Fire Protcction
Association
Boston, lzssachusatts

7
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(d) Manual of Fire-Loes Prevention
of the Federal Fire Council
National Bureau of Standards
Handbook No, 19 - 1934
U. S, Department of Commerce
Superintendent of Documents
Washington, D. C.

(e) Training Manual for Auxiliary
Firemen - Bond - Helsler -
Douglas =~ 1942
National Fire Protection
Assoclation, Boston, Mass,

(f) Industrial Fire Brigades
(Training Marual) - Cox -
Helsler - Bond - 1943
National Fire Protection
Assocliation, Boston, Mass.

(2) Fire Fighting and Rescue. The Fire
Fighting and Rescue Unit should
cover materlial that 1s eprlicable to
local conditions. A suggested gen-
eral breskdown of the unit might
include knowledge and use of basic
equipment, methods and techniques
for rescues and carries, inspection
and maintenance of equipment, meth-
ods and techniques for fire fight-
ing, use of alarm and control
systems, knowledge of locsl fire
codes and organization of volunteer
groups.

The sessions can be erranged in one-
hour or two-hour periods, totalling
25 hours, depending upon the needs of
the tralnees and the local project.
Demonstretions, problems, driils, dis-
cussions, charts, films and other
supplementary materlial should be used
extensively,

8
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.

Assistance for the prescntation of
the Firc Fighting and Rescue unit
may bz .obtained from experts in
the local cormunity such as the
fire departmert, Local Offices of
OCD and Plant Protcction Engineers
of Local industries, Further
assistance may be obtazinca from
the Regional Fire Preve:nlion and
Safety Engincer and the staff of
the Fire¢ Provention and Safety
Scction, FPHA, Washington, D. C.

References:

(a) Tlationcl Firc Codcs
R, Moulton - 1943
Nationsl Fire Protcetion
Asscciation

9,

Boston, Missachusetts

(b) Handbock for Auxiliary
Fircmen - OCD - 1941
Superintendent of Docu-
ments

Washington, D, C,

- (e) Pire Protection in Civilian
Defense - OCD - 1941
OCD - Washington, D. C.

(éd) Regulations of N.E.F.N, for

: - the Protection of Cpenings
in Walls and Partitions
Agairst Firc - Ne. 80
1939

. National Board of Fire
Underwriters - N.Y.C.
New- York, Chicago, Illirois,
and Sar. Francisco, Calif,
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(e) Watchman Training School
Report - O, D. Adams
Portland Fire Colleges 1938
Portland Fire Department
Portland, Oregon

(£f) A Pire Chisf's Handbook
F., Sheprard - 1238
Case-vr2prerd-Mann

Publisning Company
New York City, New York

(3)) Fires:Aid. The First Aid Unit

(4)

enould cover the materlal that 1s
required by the American Red Cross
and which is applicable to home
sarety.

The sessions can be arranged in
two-hour perlods, totalling 20
hours,

Assistance for the presentation
of the First Aid Unit may be
obtalned from a certifisd first
ald instructor in the local com-
nunity such as American Red Cross,
Local Offices of OCD, Fire Department,
Police Department, AWVS, Nurses
Association, Public Heal th Depart-
ment, Board of Education, ete.
References: (a) First Ald Text-
book -~ Americen Red Cross - 1940
The Blakiston Co., Philadelphla

Safety and Accident Prevention.

The Safety and Accident Prevention
Unit should include material which
is applicable te local problems,
A suggested general breakdown of
the unit might include causes of

-y
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zwceidents, home sufety procedures,
o*.leciives or safsty and acecident

. nreveniicn, recngnitlion of harards
and general corrective measures,
inspections, the use ol visual aids,
organization of sufety patrols and
reporting,

The sessions can he arranged in one-
hour or two-hour periods, totalling
15 hours, depending aliwvays upon the
needs of tiir trairees and the nature
of the local project,

cmensirations, problems, discussions,
cherts, filns, posters, ypiciures and

. supplenentary matorial should be used
cxtensively.

Assistance Tor tne presentation of

tlie Sarety and Accidsnt Prevention
Unit may be obtained from experts in
Lhe loeal community such as Red Jross,
Safety Ccuncil, Local Offizes of OCD,
Safety FEn>inecrs of Locil Industries,
Roard ¢ sducation znl Chamhcr of
Commerce, Further assistance may be
ohtained from the Regional Fire
Prevention and Safety mngfincer and the
stalT of the Fire Prevention anid
Safzty Section, FPE4, Washington, D. C.

Refaerences:

(a) Fcme Safety - Mctropolitan
Life Insurance - 1941
lietropolitan Life Insurance
Company, K.Y.C.

(b) Wartime Safety Rule Book
Greater N~w Yorl Safcty
Council - 1942
New York City

-]]le
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(¢) Home Safety Quiz
Metropclitan Life Insurance
1941
Metrorolitan Life Insurance
Company, New York City

(d) Safety Bulletin
Volume 7, Number 6
U. 8. Compensation Commis-
sion - 1642
Washington, D. C.

(e) Fire Prevention Education
Committee for Fire Preven-
tlon Education ~ Center
for Safety Edueation
N.Y. U, -~ 1942

(f) Man and the Motor Car
A, Whitney -~ 1942
National Conservation De-
Partrent, New York City

(5) Enforcemert_of Regulations. This
rhase of training should be apnpli-
cable to tke particular prolect
conditions. The training progren
should be so designed to familiar-
1ze watchmen with regulations set
up by housing managers as well as
local, state and federal lavs.

This training should include rou-
Tine watchman duties, malntalining
and controlling general order on
the project amorg terants, traffic
controls, procedure for making an
erreet, methods of investigations,
promoting and organizing patrole
or other project organizations,
developing cooperative public re-
lations within the projJect and

~12-
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local organizations, and the pre-
paration of reports. This training
unit shculd te given by the housing
managers in relation to projcct
regulations, while the other phascs
of training should be given by local
law-enforcoment arencire sush as the
Police Department, Couxty Sheriff
Offices 2nd the ¥,R,I.

The length of time for this “raining
shiould be dctermined by the housing
nanagers and th2 law-ernforccment
agency coffering this instruction,
Sufficient Timc should bhe allowed to
adequately ~quip the watchmen with
the necessary knowledze to act inde-
pcndently in emergencies,

Other assistance in training may be
obtained from Lozzl Indvstrial
Protective Agencies, *he Regional
Fire and Safety Inginzer and the
Central Office Fire Provencior and
Safety Section, FPHA,, Va=sunington,
Do C'

Refecrencess

(a) International Arscciation
of Chiz=fs of Policc
918 F Strect, H.W,
Washington, D, C.

(b) Eaglc Police Manual 4th Edition
1942
Eagle Librory Publishirg Inc,
Eagle Building
. Brooklyn, licw York

(¢) Material as rccommcnded by
Local Law Enforcement Agencics
Cffering help in Training Program
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