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PORTFOLIO AND PRODUCTION REPORT 
Balances of FHA Portfolios September 1998

Percent Change 
F rom Prior Yo arFHA INSURED PORTFOLIOS U PB/Coit* 

($ Millions)Caso s Units Cases Dollars'
SINGLE FAMILY:
203(b) MMl Fund
22 1 (d)(2) Low Cos* Homes
234 Condominiums 
203(10 Improvements 
223(e) Urban Declining Areas
235 Inlerosl Subsidy 
Other
Total

5.028.743 
121.930 
400.270 

46.931 
30,435 

1 19.260 
30,620

6,586,203

6,097,922 
126.498 
400.359 
62.905 
35.712 

1 19.491 
39.644

$300,132 
$1,502 

$20,589 
$3,605 

$311 
$1.068 
$1,862

0% 6%
-14% -10%

0% 9%
7% 9%

-15%
-12%
-12%

-19%
-21%

-3%
6,882,5 3T $417,329 0%" 6%

MULTIFAMILY:
207 Rental Housing
213 Cooperatives
221 Low Income
221 (d)(3)BMIR Low Income
232 Nursing Homes
236 Interest Subsidy
242 Hospitals
Coinsurance
Coin-Conversion
Other
Total

1.658 300,500 
30,826 

659,755 
64,526 

1 15.871 
348,390 

26,768 
54,913 
67.399 

277.843

$6,782 
$217 

$19,142 
$402 

$4,542 
$4,31 1 
$3,546 
$1 .992 
$1,799 
$7,702

-0% -8%
310 -6% -12%

6,518 -2% 1%
532 -7% -11%
070 -1% 3%

3,076 -5% -7%
60 -17%

-21%
-17%
22%

-7%
234 -19%

-15%
27%

313
2,057

1 5,636 1 ,952,805 $50,435 -2% 0%

TITLE I:
Property Improvement 
Manufactured Housing
Total

343.219
90,955

343.219
90,955

$4,300 
$1 .474

-6% -2%
-19% -1 8%

4 3 4,1 74 434,1 74 $5,834 -6 %

FHA NOTE PORTFOLIOS
Single Family 
Multifamily 
Title I

12,372 
1.069 

50,083

N/A $685 
1 .920 
$534

-12% -11%
1 27.788 
50.083

-1% -8%
22% 41%

FHA PROPERTY PORTFOLIOS
Single Family 
M ultifamily

39.071 N/A $3,124 ** 
$132

31% 36% *** 
-11%54 6.1 15 6%

Unpaid Principal Balance for Insured and Note Portfolios and Acquisition Cost for Property Portfolios 
** Estimated by Program Office, using a 1 2-month average acquisition cost of $79,962 for 10/97 thru 9/98 
*** Calculated by Program Office, using a 1 2-month acquisilion cost of $77043 for Oclober 1996 through 

September 1997 and a caso count of 29,904 for September 1997.
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PORTFOLIO AND PRODUCTION REPORT
Production Activitiesi September 1998

Percent Change 
From Prior FYTD 
Cases Dollars

Current Month 
Cases Units ($M III)

Current FYTD

Units ($Mlll)
Prior FYTD

Cases Units ($MHI)SINGLE FAMILY: Cases

203(b) MMI Fund 
234 Condominiums 
203(K)
Other
Total
MULTIFAMILY:

93.858
8.757
1.313

98,740 $8,801
8,757 $768
1.616 $125

971,218
91,792
14,130
5,035

1,023,665
91,792
17.864
5.100

$90,409
$7,975
$1,329

701,842
58,462
18.104
6,217

740,358 $61,082
58,462 $4,759
24.997 $1,606
6,486 $410

38% 48%
57% 68%

-22%
-19%

-17%
-17%575 581 $41 $341

104,503 109,694 $9,735 1,082,175 1,138.421 $100,054 784,625 830,303 $67,857 38% 47%

207 Rental Housing* 
221 Low Income 
232 Nursing Homes 
242 Hospitals 
Other 
Total

4 586 $22 144 19.243
35.861
15,953

1,238
28,149

$465 229 41.591 $1,200
144 25.475 $1,343
173 20,303 $994

2 1.093 $123
149 23,038 $776

-37% •64%
11 1,989 $125 214 $2,009 49% 50%
7 660 $44 148 $893 -14%

150%
-10%

0 0 $0 5 $126 2%
19 2,096 $108 219 $977 47% 26%

41 5,331 $299 730 100,444 $4,470 697 111,500 $4,516 5% -1%

TITLE I:
Property Improvement 
Manufactured Housing **
Total

5,757 5.757 $87 64,140 64,140 $962 91,674 91,674 $1,396
2.355 2.355 $65

-30%
-75%

-31%
-75%31 31 $1 595 595 $16

5,708 5,788 $88 64,735 64,735 $978 94,029 94,029 $1,461 -31% -33%

PROPERTY SALES ACTIVITIES***
Percent Change 
From Prior FYTD 
Cases Dollars

Current Month 
Cases Units ($MIII)

Current FYTD 
Units ($MIII)

Prior FYTD 
Units ($MIII)Cases Cases

Single Family 
Multi family

9,158 N/A $528 + 
$0

64,536 N/A $3,720 58,781 N/A $3,260 ++ 10% 14% +
11 2,735 33 6,100 $18 54 $109,901 -39% 80%

Only 207/223(f) existing rental project loans continue to be endorsed in this category.
Current month activity dollars have been rounded. FYTD numbers have been adjusted due to loans previously processed and then cancelled. 
Dollars represent sales prices.
Estimated by Program Office using a 12-month average sales price of $57,637 for October 1997 thru September 1998.

-M- Estimated by Program Office Using a 12-Month average sales price of $55,665 for properties sold October 1996 thru September 1997.
+++ Negotiated Sales.

**
« * *
•F



PORTFOLIO AND PRODUCTION REPORT 
Status of FHA Portfolios September 1998

Same Month 
From Prior Year 

TTumber
Current Month 

Number Percent FeVcent
FHA INSURED PORTFOLIOS

SINGLE FAMILY:
Current
Defaults
Total
Cures*

6,372,509
213,694

96.76% 
3 24%

6,417,956
202,342

96.94%
3.06%

6,586,203 100%
24,302 11.61%

6,620,298
22,384

100%
11.37%

FHA NOTE PORTFOLIOS 
SINGLE FAMILY:
Assignment 3 Years or Less
Current
Delinquent
Other**
Subtotal

Assignments More Than 3 Years
Current
Delinquent
Other**
Subtotal

Total

1,539
3,346

28% 2,713
3,129
1,897

35%
60% 40%

697 12% 25%
5,582 100% 7,739 100%

1,441
3,075
2,274

21% 1,287
2,087
2,989

20%
45% 33%
33% 47%

6,790 TOW 6,363 T00%

12,372 N/A 14,102 N/A

MULTIFAMILY:
Current
Delinquent
Others**
Total

666 62% 642 59%
352 33% 371 34%

51 5% 72 7%
1,069 100% 1,085 100%

Mortgagee In Possession (MIP)*** 29 3% 22 2%

Percentage is number of cures divided by number of defaults at beginning of month. ~
** Includes cases in foreclosure, without accounting data or with payments suspended.
*** Notes for which FHA MIP are included in delinquent and other (in foreclosure) categories, unpaid balance is $88 million.
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PORTFOLIO AND PRODUCTION REPORT 
Market Comparisons September 1998

Percent Change 
From Prior FYTPCunent Month Cunent FYTP Prior FYTP

Cases ($[Vfllions) Cases ($[Villions) Cases ($IV8llions) Cases Dollars

SINGLE FAJVILY APPLICATIONS
Ox\ertional 166,819

130,873
1229%

NA 1,775,628 NA
1,412668 NA

125.7% NA

1,227,269 NA
1,062740 NA

115.5% NA

45% NA
FHA
Ratio

NA 33% NA
NA NA NA

SINGLE FAJVILY 
INSURANCE WRITTEN
Gorrentional 136,929

104,503
131.0%

$17,370
$9,735
178.4%

1,309,443 $165,790 
1,082175 $100,054 

121.0% 165.7%

947,754 $116,135 
784,625 $67,857
120.8% 171.1%

38% 43%
38% 47%FHA

Ratio NA NA

HOVE SALES MARKET 
FHA Instance*
Horre Sales**
FHA Share

NA77,750
463,333

834,297 NA
5,475,750 NA

15.2% NA

706,800 NA 
4,883,000 NA 

145% NA

18% NA
NA 12% NA

16.8% NA NA NA

* Excludes refinancings and assumes insurance occurs exactly one month after home sales. 
** Includes new and existing construction home sales.



Portfolio and Production Report
Fiscal Year 1998 Adjustable Rate Mortgage Activity September 1998

COMPARISON OF ADJUSTABLE RATE MORTGAGES (ARMS) TO ALL SINGLE FAMILY MORTGAGES 
ENDORSEMENTS BY FISCAL YEAR AND TERMINATION RATES AS OF SEPTEMBER 30, 1998

AVERAGE 
CONTRACT 

INTEREST RATE MORTGAGE AMOUNT

CUMULATIVE 
NON-CLAIM 
TERM RATE

AVERAGECUMULATIVE 
CLAIMS RATEENDORSEMENTS

ARMS TOTAL ARMS TOTAL SFTOTALARMSTOTALARMSTOTAL % ARMSARMSF. Y.

$57,722
$62,871
$66,965
$68,596
$71,852
$78,800
$82,627
$84,312
$88,613
$92,542
$92,661
$96,880
$98,848

$103,224

$58,703
$61,444
$62,275
$60,984
$62,467
$65,642
$68,185
$70,481
$73,564
$75,129
$78,412
$83,527
$86,483
$92,457

12.411.673.954.417.318.30.1371,385
797,747

1,358,313
774,409
623,321
777,072
711,399
658,653
935,452

1,333,794
580.772
791,086
784,625

1,082,175

5181985 10.49.169.555.113.113.40.96,878
15,150
31,659
9,843
4,742

21,793
96,271

124,122
203,187
148,060
175,511
224,775
217,305

1986
9.47.762.555.09.210.31.11987

10.08.867.756.29.19.44.11988
10.19.169.955.09.510.11.61989
9.78.669.955.37.37.50.61990
9.57.768.448.16.26.93.11991
8.46.554.246.84.86.114.61992
7.76.139.143.03.65.413.31993
7.35.927.837.33.15.015.21994
8.17.233.944.03.44.425.51995
7.56.519.836.51.72.122.21996
7.66.615.022.70.50.628.61997
7.26.32.75.70.00.120.11998

Page 5\FHfV-Hous'vrxQ CorrvpUoUer
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September 1998Fiscal Year 1998 PD Sale Mortgage Activity

COMPARISON OF PD SALE MORTGAGES (PD'S) TO ALL SINGLE FAMILY MORTGAGES 
ENDORSEMENTS BY FISCAL YEAR AND TERMINATION RATES AS OF SEPTEMBER 30, 1998 

PD'S IDENTIFIED BY CONSTRUCTION STATUS EQUAL TO 9

CUMULATIVE 
NON-CLAIM 
TERM RATE

AVERAGE
CONTRACTCUMULATIVE 

CLAIMS RATE
AVERAGE 

INTEREST RATE MORTGAGE AMOUNENDORSEMENTS

PD’S TOTAL PD'S TOTAL PD'S TOTAL PD'S TOTAL SFPD'S TOTAL % PDSF. Y.

$37,788
$45,918
$56,429
$49,290
$50,063
$51,426
$51,709
$54,254
$59,849
$62,425
$63,993
$67,491
$68,347
$73,802

10.6 17.3 69.4 73.9 12.1 12.4 $58,703
$61,444
$62,275
$60,984
$62,467
$65,642
$68,185
$70,481
$73,564
$75,129
$78,412
$83,527
$86,483
$92,457

0.3371,385
797,747

1,358,313
774,409
623,321
777,072
711,399
658,653
935,452

1,333,794
580,772
791,086
784,625

1,082,175

9851985
10.322.6 13.1 44.4 69.5 10.40.11,097

1,745
35,150
39,595
45,112
39,861
33,536
31,941
30,725
24,719
23,110
24,057
27,902

1986
11.5 9.2 58.0 62.5 9.7 9.40.11987

67.79.1 60.6 10.0 10.011.44.51988
61.8 10.2 10.113.1 9.5 69.96.41989

69.9 9.8 9.711.2 7.3 60.75.81990
6.2 60.2 9.6 9.59.7 68.45.61991

8.47.4 4.8 45.4 54.2 8.75.11992
7.73.6 29.7 39.1 7.96.43.41993
7.33.1 7.65.6 20.8 27.82.31994
8.18.76.2 3.4 31.3 33.94.31995
7.51.7 8.115.3 19.83.92.91996
7.60.5 15.4 15.0 8.41.33.11997
7.20.0 7.80.1 4.4 2.72.61998
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FY lay8 management man
Goals Summary - FYTD Accomplishments September 1998

Goal 1a: Perform 10% Single Family Field Reviews of Loans Goal 1b: Perform 10% Single Family Technical Reviews of Loans

12.00% 12 00%
120,204(110%)

11.00%11.00%
80,905(100%)

10.00%10.00% 100% 100%
9.00%9.00%
8.00%

8.00%
7.00% ♦-----*

7.00%
6.00% 1 i -■•-I

6.00% DEC MA JUN SEPi i i-i--------- t

MAR JUN SEPDEC R

Goal 2: Production - Issue 71.3% of Endorsements to 

First-Time Homebuyers
90.00%

Goal 3: Production - Endorse 17,720 Section 203(k) Loans

18000
%(114%)8 ,100%16000 ,'--v80.00%

14000 14,167(80%)
70.00%

100% 12000
60.00%

10000
50.00%

8000
40.00%

6000
30.00%

4000
20 00%

2000
10.00% t

0
0.00% J

SEPJUNt/ARDEC

Page 7FHA-Housing Comptroller



FY 1998 Management Plan
Goals Summary - FYTD Accomplishments September 1998

Goal 4: Close the Sale of 69,692 Total Properties and 
2,142 Properties to Non-Profits

Goal 5: Perform 430 Mortgagee Monitoring Reviews

50070000
60000
50000
40000
30000
20000
10000

• 100% 450 ,100%
400
350
300""1
250

64,53ff(93%)Total Sales 
Nor-Prof t Saids ... 5,817 ( 

Overall Combined Ach leven

200272%) 
ent = 98%

150
100
50

DEC MAR JUN SEP o
DEC MAR JUN SEP

Goal 7: Issue 998 Multifamily Combined Endorsements 
and Direct Loans Goal 8: Portfolio Reengineering - Endorse 49 Restructured Loans

1,362(136%) 

"100%
1000 ✓ □50 100%

46(94%)

900
800

40700 . '
600 r.,K

^>1’30500
400

20300
200

10100 ■f*1

o 1—
0wr* DEC MAR JUN SEP

DEC MAR JUN SEP

1^ V-V fv-V-V n\vv~\ r-y C'‘.cvr'r\oXv_o\\«;s r ____________
Management 1,1,1,1111111 | n ■

Goals Summary - FYTD Accomplishments
fTTOO

September 1998

Goal 9a : Place 510 Troubled Projects Under Compliance Plans Goal 9b: Complete 376 Troubled Project Compliance Plans

613(120%) 494(131%)
600

400 / „ 100%100%
500

300
400

300 200

200
100

100 •:r
0

0 ;
DEC MAR JUN SEPMARDEC JUN SEP

Goal 10: Property Disposition - Dispose of 60 HUD-Owned Projects 
and Projects in the Foreclosure Pipeline

Goal 11: Improve Multifamily Systems - Obtain 95 Percent 
Data Accuracy by September 30,1998

100%£5(108%)

'100%

70
95% .100%tr -TiC •* -*U> «

60 90%>'
50

80%40 .O

30
Office Reports 93% val date 

Office has req jest id revise

70% d as of Septe 

d goal of 80%

mbe *
20

60%10

0r
50%SEPDEC MAR JUN

DEC mn JUN



FY 1998 Management Plan
Goal 1a: Single Family Field Reviews of Loans September 1998

Philadelphia Homeownershlp 
Center Jurisdiction

Denver Homeownershlp 
Center Jurisdiction

CURRENT MONTH FYTDFYTD CURRENT MONTH
FIELD FIELD* OF FIELD FIELD9 OF #OF9 OF

F1B.D OFFICE APPR REVIEWS FYTD •/• APPR REVIEWS FYTD %APPRREVIEWS FYTD V. FYTD*/.F1BLD OFFICE REVIEWSAPPR

BnNimvo

Rovidooco

2,0 f1 330 17% 21.556

3,252

5.923

8.638

7,664

1,606

10,585

14%3.608 1.02731% 13,743

4,407

16% I kxiston 3001,230
326 80 27% 523 14%16% 599MKvaukoo 28%435 122

Pittsburgh 
Kirjford 
Grand Riptds 
Qvarteston 
Boston

617 91 18% 840 12%14% Son Antonio 2,06817,179

4,972

14,539

3,224

0%1,584 -0
935 118 13% 1,176 14% Albuquerque 

Fort Worth

587 12%458 4%18
883 255 29% 962 13% 10%1,6231,529 17%253
47 44 94% 200 12% Helena 265 335 10%33 12%

1,244 374 30% 1.230 12% Salt Lake Gty 
Qilas

Mnn.-St. F^ul

814 10%100 12% 10,621

13,907

16.324

1,102
Winchester

VMishinglon, DC

Gimdon

Hifladetpliia

Albany

Cbtunfcus

Cleveland

664 72 11% 6.253 720 12% 1,450 245 17% 10%1,420

1,651
1,949

1,052

2,076

191 10% 22,589

10,106

19,258

8,259

9,928

2,571 11% 1,439 162 11% 10%
109 10% 1,139 11% St. Louis 885 97 11% 8,797

6,299

7,811

811 9%
343 17% 2,131 11% Lubbock 758 286 38% 9%580

970 249 26% 764 9% New Orleans 827 308 37% 690 9%
793 198 25% 859 9% Des Wanes 399 0 0% 3,647 259 7%

1.102 165 15% 13,255

7,157

1,123 8% l ittto Rock 
Kansas Qty 
Denver 
Shreveport 
Qroha

675 34 5% 6,894 422. 6%
Buffalo 895 59 7% 528 7% 1.168 0 0% 12,347 621 5%
Cincinnati 865 128 15% 9,687 701 7% 3,678 242 7% 36.858 1,707 5%
Now York 1,702 261 15% 17,702 1,273 7% 264 15 6% 2,850 116 4%
Newark 1.395 108 8% 11,624 

20,134

833 7% 538 0 0% 4,792 139 3%
Rchrrond 2,140 209 10% 1,179 6% CMahoma Oty 

Tulsa

HOC TOTAL

878 0 0% 7,226 30 0%
COIrort
HOC TOTAL

2,352
23,918

298 13% 22,981

238,157

789 3% 574 0 0% 4,904

201,341

8 0%
3,698 15% 23.057 10% 19,848 2,295 12% 16,595 8%

Perform 10% field reviews of appraisals assigned. This goal is the responsibility of the four HOC Directors, who will expect their "feeder 
offices" to maintain the 10% performance standard until that capability no longer exists.

Data Source: Computerized Homes Underwriting Management System (CHUMS), F17 
Headquarters Contact: Vance Morris 202-708-2700

(^VA^V\ov\^vr\gvOorwgUoV\er
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FY 1998 Management Plan

Goal 1a: Single Family Field Reviews of Loans September 1998

Atlanta Homecwnershp 
Center Juisdction

Sarto /Via Homeownershlp 
Center Juiscfction

CURRENT MCNTH FYTD CURRENT MCNTH FYTD
RELD it CF RELD RELDit CF #CF Ra-DttOF

RELDCFRCE APPR REVIEWS FYTD% APPR FB/1BAS FYTD% RELDCFRCE APPR REVIEWS FYTD% APPR RB/1BAS FYTD%

Nashvile 
tennis 
Gdirrbta 
Oral Codes

787 1.049 133%
101%

9,304 3,641 39% Sacrarrerto 900 193 20% 12297
18,109

1,674 13%
960 973 9,187 2,922 32% Rtbxx 1,903 531 28% 2,103 12%
404 155 38% 5.319 1,631 31% Andcragc;

Las Vegas 
Tucson

ScattkySfccfcane 
San Francisco 
Rritond 
Santa Ana

375 135 36% 3,064 354 11%
2.011 637 32% 6,916 1,183 17% 851 81 10% 8,009 904 11%

Gtarxh 1,236 296 24% 7,007 1,162 15% 266 119 45% 2797 209 10%

Jactean

Oicacp

laisvifle

Tarrpa

Bm intern

Jacksarvle

482 105 22% 4.841 656 14% 1,619 391 24% 17,062 1,683 10%
3,472 723 21% 12631 1,510 12% 800 171 20% 8,475 789 9%

683 118 17% 19,732

21,473

2101 11% 806 94 12% 8,064 693 9%

1,215 156 13% 2293 11% 2585 40 2% 26,800 2248 8%
756 84 11% 39,292 4,138 11% Base 560 64 11% 4,680 387 8%
094 54 8% 28,590 2528 9% Res no 1,548 79 5% 14,668 1,104 8%

hdtanapofe

Altar

1,909 124 G% 6.661 573 9% Ffcno 195 52 27% 2376 163 7%
2607 160 6% 12570 887 7% San Doga 

LcsAngdes 
htndilu 
HX TOTAL

613 0 0% 6,485 428 7%
Geensboro 5%1,503 81 12748 886 7% 2992 84 3% 36,859 1,007 3%
Caribbean 755 6 1% 15,914 1,101 7% 170 0 0% 1,409 28 2%
Kroxvilo 538 0 0% 5,364 107 2% 16,361

00,229

2034 12% 172.194

830,211

13,854

80,905

8%
HX TOTAL 20,102 4,732 24% 218,519 27.399 13% NATIONAL TOTA 12750 16% 10%

Perform 10% field reviews of appraisals assigned. This goal is the responsibility of the four
HOC Directors, who will expect their "feeder offices” to maintain the 10% performance standard until that capability no longer exists. 
Data Source: Computerized Homes Underwriting Management System (CHUMS), F17 
Headquarters Contact: Vance Morris 202-708-2700



FY 1998 Management Plan
Goal 1b: Single Family Technical Reviews of Loans September 1998

Philadelphia Homeownershlp 
Center Jurisdiction

Denver Homeownershlp 
Center Jurisdiction

CURRENT MONTH FYTD FYTDCURRENT MONTH
U of Tech. FYTD'/. 

Reviews %
# of Tech. FYTD % n of Toch. n of Tech. FYTD %FYTD %

Field Office Loans Loans Reviews % Field Offlco Loans Reviews Loans Reviews %%
Baltimore

Grand Rapids

Newark

Cleveland

Manchester

Providence
Buffalo

Camden

Pittsburgh

Richmond

Cincinnati

Charleston

Columbus

Deiroil

Philadelphia

New York

Washington. DC

Boslon

3.072

1.627

1.714

1.340

384 13% 32,810

9.088

16,651

14,649

7,992
3,997
8,817

13,142

6,533
24.321

12,471

4,081

1,122

1,945

1,691

12% Lillie Rock 717 29 4% 8,206
5,636

16,534

8,939
3,035
7,001

19,342

4,910

15,084

5,508

22,390

16,062

7,200

1,526 18%
80 5% 12% Omaha 689 4 1% 1,003 18%

273 16% 12% Fort Worth 
Now Orleans 
Shreveport 
Oklahoma City 
San Antonio 
Tulsa

Salt Lake City

Albuquerque

Minn.-St. Paul

Kansas City

Lubbock

Dallas

Helena

1,909 25 1% 2,583

1,340

10%
245 18% 12% 898 12 1% 15%820 160 20% 881 11% 329 10 3% 442 15%

402 75 19% 440 11% 802 9 1% 1,083

2,518

14%
917 140 16% 911 10% 2,193 47 2% 13%

1.315 
661 '

231 18% 1,346 10% 631 13 2% 619 13%
115 17% 607 10% 1.334 9 1% 1,075 12%

2.495

1.149

443 18% 2,466

1,253

10% 641 0 0% 680 12%
221 19% 10% 2,104

1,569

32 1% 2,720

1.892

12%
143 24 17% 1.494 149 10% 35 2% 12%

1.180 155 13% 11,578

25,699
1,150 10% 891 38 4% 842 12% ’2.614 254 10% 2,550 10% 1,665 19 1% 15.153 1,735 11%2,529

2,036

3.383

412 16% 24,603 2,394 10% 328 28 9% 3.191

13,322

362 11%
286 14% 18,234 1,726

3,455

9% St. Louis 
Denver

1,238 14 1% 1,464

5,135

1,439

11%
377 11% 37,273

13,192

9% 4,550

1,480

47 1% 47.122 11%.207 200 17% 1,216 9% Houston 36 2% 14,458 10%Albany

Hartford

955 172 18% 10,449

11.782

060 9% Dos Moines 
Milwaukee

424 27 6% 4.347

5.147

432 10%1,120 182 16% 1,037 9% 503 82 16% 486 9%

HOC TOTAL 30,679 4.435 14% 304,775 31,420 10% HOC TOTAL 24.981 516 2% 243.253 30,176 12%

Perform 10% technical reviews of mortgages registered. This goal is the responsibility of the four
HOC Directors who will expect their "feeder offices" to maintain the 10% performance standard until that capability no longer 
Data Source. Computerized Homes Underwriting Management System (CHUMS), F17 
Headquarters Contact: Vance Morris 202-708-2700

exists.
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FY 1998 Management Plan
Goal 1b: Single Family Technical Reviews of Loans September 1998

Atlanta Homeownership 
Center Jurisdiction

Santa Ana Homeownership 
Center Jurisdiction

CURRENT MONTH FYTD CURRENT MONTH FYTD
#of Tech. FYTD% ffof Tech. FYTD% #of Tech. FYTD% #of Tech. FYTD%

Reid Office Loans Reviews % Loans Reviews % Reid Office Loans Reviews % Loans Reviews %

Indianapolis

Crlando

2,214 433 20% 23,938 4,104

310 22% 15.836 2.255

109 22% 6,092

149 14% 15.584 1,954

561 22% 27,876 3,252

216 17% 15,003 1,687

91 18% 6,172

229 28% 8,678

171 19% 9,882 1,038

312 25% 11,187 1,100

143 18% 7,742

208 24% 10,249

111 17% 6,165

394 22% 21,141 1.903

578 20% 32,508 2,819

852 19% 52,520 3,812

17% Sacramento 
San Francisco 
Las Vegas 
Seattle/ Spok a ne 2,024

1,002 
2,653

2,372 777 33% 21,948 4,022 18%

13,457 2,091 16%

14,119 1,807 13%

20,475 2,491 12%

9,658 1,103 11%

28,121 3,121 11%

4,049 440 11%

4.149

57,401 5,695 10%

5,384 533 10%

54,839 5,294 10%

3.150 279 9%

2,720 224 8%

11,433

21,785 1,564 7%

1,407 14% 1.412 693 49%
Colurrbia 495 773 13% 1,233 379 31%
Caribbean 1,044 13% 93 5%
Coral Gables 2,518 12% Portland

Phoenix

/Anchorage

Tucson

Los Angeles

Boise

45 4%
Tarrpa

Jackson

1,259 11% 393 15%
500 688 11% 639 1 0%

Jacksonville 824 946 11% 373 116 31% 430 10%
Nashville 886 11% 4,705 2,770 59%
Menphis

Louisville

1,240 10% 594 40 7%

813 10%761 Santa Ana 5,592 800 14%

Birmingham

Knoxville

Greensboro

863 990 10% Reno 249 8 3%

10%643 593 Honolulu 459 28 6%

1,826 9% San Diego 
Fresno

1,140 89 8% 839 7%

9% 2,114Atlanta 2,913 808 38%

7%Chicago 4,560

HOC TOTAL24,005 4,867 20% 270,573 28,675 11% 26.561 7,040 27%HOC TOTAL 272,688 29,933 11%

National Totals 106,226 16,858 16% 1,091,289 120,204 11%

Perform 10% technical reviews of mortgages registered. This goal is the responsibility of the four
HOC Directors, who will expect their "feeder offices" to maintain the 10% performance standard until that capability no longer exists. 
Data Source: Computerized Homes Underwriting Management System (CHUMS), F17 
Headquarters Contact: Vance Morris 202-708-2700



FY 1998 Management Plan
Goal 2: Production - First-Time Homebuyers September 1998

Philadelphia Homeownership 
Center Jurisdiction

Denver Homeownership 
Center Jurisdiction

FYTD 
V. OF

FYTD
Actual 
FYTD % TARGET

NumberNumber Number Actual 
Target Endorsed First Time FYTD %

Nu m b e r% OF
First Tim eField Office Target EndorsedField OfficeTARGET

133%77%Cleveland 2,004

8,037

5,232

4,847

2,090

1,768

71.5% 2,611

9,707

12.249 Shrcvoporl 
Salt Lake City 
Oklahoma Cily 
Lubbock 
Tulsa 
Helena 
Denver 
San Antonio

57.8%10,383 85% 119%
128%83%Richmond 64 7% 64.6%19,286 14,713 76% 1 1 8%

126%79%Buffalo 70.7% 7,341

9,470

62.5% 6,657

6,395

6,042

7,575

2.571

82% 1 16%

120%76%Camden 70 0% 80% 114% 63 3%

119%75%Providence 72.2% 62.9%3,127 82% 114% 3,982

2,343

33,987

119%75%Boslon 73 3% 8.083 83% 63 3%9,694 114%

118%76%112%New ark 75.8% 11,955

21,247

9,469

22,367

10,180 85% 65.1% 25,999

117%Baltimore 73 3% 17.473 82% 112% 68 0% 80%16,735

14,200

13,346

10,7937,673 70% 117%Columbus 73.3% 81% 111 % Fori Worth 65.0%

18,757 84% 110% 116%Washington

Manchester

76 0% Mitw aukee 76.9% 89%4,296 3,824

10,310

5,365

71.4% 6.470

7.772

19,493

5,093 79% 110% Dallas 70.6% 116%12,619

6,847

82%

6,42476.3% 83% Little RockAlbany 
Philadelphia 
New York

108% 68.7% 114%78%

79.3% 16,629 85% 108% Omaha 
Kansas Cily 
New Orleans

77.1% 5,280 114%4,635 88%

812% 13,655 11,925 87% 108% 71.0% 12,462 81% 114%10,064

73 0%Cincinnati 
Grand Rapids 
Charleston

10,153 7,960 78% 107% 75.2% 7,565 6,440

10,433

85% 113%

71.1% 7,456

1,358

5,577 75% 105% Houston 74.0% 12,515

4.247

17,942

9,257

83% 113%

79.9% 1,132 83% 104% Albuquerque 
Minn/St Paul

73.4% 3,475 82% 111%

84 8% 9,749 8.561 88% 104%Harlford 75.1% 14,676

7,344

82% 109%

5.866 83% 98% St Louis 73.1%Pittsburgh

Detroit

85.2% 4,893 79% 109%

80% Des Moines85 6% 20,344 16.344 94% 79.2% 3.959 3,263 82% 104%

82% 114% HOC TOTALSHOC TOTALS 71.9% 228.525 187.988 71.7% 193,606 154.845 80% 112%

The purpose of this goal is to increase the percentage, in each office, of the FHA-insured purchase 
mortgages issued to first-time homebuyers by three percent over FY 1995.
Data Source: Computerized Homes Underwriting Management System (CHUMS), F17 
Headquarters Contact: Vance Morris 202-708-2700
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FY 1998 Management Plan

Goal 2: Production - First-Time Homebuyers September 1998

Atlanta Homeownership 
Center Jurisdiction

Santa Ana Homeownership 
Center Jurisdiction

FYTD 
%OF

Reid Office Target Endorsed Rrst Time FYTD% TARGET

FYTD

Actual %OF 
FYTD % TARGET

Number Number Actual Number Number 
Target Endorsed Rrst TimeReid Office

Caribbean 51.4% 12,007 9,684 81% 157% Tucson 64.0% 2,984 2,364

12,647

7,565

12,081

29,882

3,508

6,584

1,556

14,692

79% 124%

Atlanta 57.4% 25,321

7,831

20,351 80% 140% Fresno 67.0% 15,731

10,024

80% 120%

Nashville 60.5% 6,039 77% 127% Las Vegas 
Seattle/Spokane 
Santa Ana

66.1% 75% 114%

Tarrpa

Jackson

64.1% 12,375

5,134

9,700

4,103

78% 122% 68.0% 15,564 78% 114%

65.8% 80% 121% 73.0% 35,984

4,606

7,910

83% 114%

Jacksonville 63.3% 7,421 5,516

7,615

74% 117% Boise 67.0% 76% 114%

Msrrphis 69.9% 9,379

5,130

12,947

81% 116% Rxtland 74.1% 83% 112%

Knoxville 66.5% 3,954 77% 116% Reno 64.7% 2,141 73% 112%

Olando 67.3% 10,050 78% 115% Rxaenix 65.5% 20,259

1,167

39.583

7,905

73% 111%

Coral Gables 74.3% 22,982 19,287

14,497

84% 113% htonolulu 75.6% 958 82% 109%

Greensboro 74.1% 17,781

8.786

6,806

20,114

5,156

37,021

216,191

82% 110% Los Angeles 
San Dego 
Anchorage 
Sacramento

82.8% 35.373

6,578

89% 108%

Birmingham

Louisville

hdianapolis

Columbia

72.3% 6,898 79% 109% 77.4% 83% 108%

76.3% 5,605 82% 108% 58.7% 2,746 1,731 63% 107%

73.5% 15,789

4,278

29,804

173,170

78% 107% 76.8% 14,566 11,826

7,866

81% 106%

78.5% 83% 106% San Francisco 79.9% 9,872 80% 100%

Chicago

HOC TOTALS

78.2% 81% 103%

80% 123% HOC TOTALS65.1% 70.7% 155,211

671,214

191,042

829.364

81% 115%

National Totals 71.3% 81% 114%

The purpose of this goal is to increase the percentage, in each office, of the FHA-lnsured purchase 
mortgages issued lo first-time homebuyers by three percent over FY 1995.
Data Source: Computerized Homes Underwriting Management System (CHUMS), F17 
Headquarters Contact: Vance Morris 202-708-2700



FY 1998 Management Plan
Goal 3: Production - Section 203(k) Endorsements September 1998

Denver H omeownership 
Center Jurisdiction

Philadelphia H omeownership 
Center Jurisdiction

FYTDFYTD
FYTD FYTD

%ACTUALTARGETFIELD OFFICEFIELD OFFICE TARGET ACTUAL %
122%292239Dallas120%398 477Washington

Baltimore
107%4542Shreveport 

Fort Worth

102%572 585
100%186186101%Ric hmond 452 458

92%122133Tulsa98%351Buffalo 360
79%1924Albuquerque88%9381,072Now York

0%055Helena80%82Cincinnati 103
72%154214Kansas City 

Denver 
San Antonio

75%492656New ark
65%12920074%195Camden 263
63%15123873%138Colu mbus 188
58%4985Salt Lake City 

New Orleans

73%456628A Ibany 
Grand Rapids 
Boston 
Pittsburgh 
Cleveland

56%12021371%125177
56%97173Little Rock70%446633
52%3567Milw aukee70%177252
51%60117St Louis70%304434
44%184417Minn/St Paul70%166237Hartford
43%16Des Moines 3768%244358Detroit

40%49123Oklahoma City 
Lubbock

57%96167Providence

22%2712254%233Philadelphia

Charleston

435

13%646Omaha48%1225

12%33268Houston4 5%240532Manchester

1,774 59%HOC Total 2,99978%6,2157,942HOC Total

Offices will have a target of 105 percent of the estimated FY 1997 actual non-investor endorsements. 
Data Source: Computerized Homes Underwriting Management System (CHUMS), F17 
Headquarters Contact: Vance Morris 202-708-2700
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FY 1998 Management Plan

Goal 3: Production - Section 203(k) Endorsements September 1998

Atlanta Homeownership 
Center Jurisdiction

Santa Ana Homeownership 
Center Jurisdiction

FYTD FYTD FYTD FYTD

FIELD OFFICE TARGET ACTUAL % FIELD OFFICE TARGET ACTUAL %

Orlando 445 589 132% Honolulu 12 26 217%
Jacksonville 161 206 128% Fresno 349 575 165%
Atlanta 267 338 127% San Diego 

Phoenix

182 234 129%
Columbia 317 333 105% 239 306 128%
Chicago

Greensboro

543 520 96% Boise 
Las Vegas 
Sacramento 
Reno

Seattle/Spokane 
Tucson 
Anchorage 
San Francisco 
Los Angeles 
Santa Ana

29 29 100%
148 93%137 34 33 97%

Memphis 
Tampa 
Birmingham 
Coral Gables

57 48 84% 201 184 92%
226 187 83% 22 20 91%

43 34 79% 372 322 87%
125 80 64% 42 34 81%

Caribbean

Indianapolis

Louisville

69 41 59% 27 21 78%
164 93 57% 615 475 77%

99 51%50 1,002 738 74%

Knoxville 124 59 48% 537 320 60%

59 22 37%Nashville Portland 254 122 48%

2 13%Jackson 15

96%HOC Total 2,862 2,739 HOC Total 3,917 3,439 88%

National Total 17,720 14,167 80%

Offices will have a target of 105 percent of the estimated FY 1997 actual non-investor endorsements. 
Data Source: Computerized Homes Underwriting Management System (CHUMS), F17 
Headquarters Contact: Vance Morris 202-708-2700



FY 1998 Management Plan
Goal 4: Real Estate Owned (REO) Sales Performance September 1998

Denver Homeownershlp 
Center Jurisdiction

Philadelphia Homeownership 
Center Jurisdiction

SALES TO NONPROFITSTOTAL SALESTOTAL SALES SALES TO NONPROFITS
ACMEVED
OVERALL:

FYTDV.

FYTD
SALES

TARGET ACTUAL

FYTD 
SALES 

TARGET ACTUAL

FYTD 
SALES 

TARGET ACTUAL

FYTD 
SALES 

TARGET ACTUAL

ACIIEVED 
OV STALL: 

FYTDV.

FYTDFYTDFYTD FYTD %%FIS-DOFFICE V. fir d office%

13 325%
110 1100%
74 322%
28 133%

75 183%
451 626%

19 190%

181% 
128% 
120% 
114% 
113% 
107% 
107%

60% 106%

2 200% 105%
92% 104%

15 100% 103%
40% 100%

17 113%

105%

4170%
116%
108%
114%

108%

8550Salt Lake City 
San Antonio 
Denver 
Little Rock 
New Orleans 
Fort Worth 
Milwaukee 
Shreveport 
Helena 
Houston 
Omaha 
Lubbock 
Kansas City 
Minn/St Paul 
Albuquerque 
Des Moines 
St Louis 
Fargo
Oklahoma City 
Tulsa

Grand Rapids
Columbus
Cincinnati
Baltimore
Boston
Newark
Buffalo
Manchester
Camden
Cleveland
Richmond
Hartford
Albany
Detroit
Washington
Philadelphia
Providence
Pittsburgh
New York
Charleston

302 343 114%
128%
114%
111%

103%
102%

134%31 102 329%
10901779313 402 125%18 11 61%
23445411201 229 118%

118%
118%
108%
108%
102%
101%
100%

210%
680%
642%
313%
571%
155%
219%

10 21
216535741304 1453 10215
41589 637442 457 12 77
7295%30703215474 47483 15
10103%

107%
104%
105%
103%
101%

197 2021150 1097 95% 31 177
3532230122 34231 223 97%

18279948 934 99% 21 46
11121144 119698%91754 100% 93751

15146 15193%102%
303%
143%

532424 2252 
1237 1063 
1122 1011

93% 52
2553853391%943186%

99%1598%893 87891%332390%
99%817798%1245 122226 51% 91%5193%824 766

44% 97%49102%108 110227 1513% 90%81% 152322 1882
50% 94%4 2137 131 96%66 71% 89%9391%1346 1219

41 158%

100%

91%2689%746 664175% 86%4 785%214253
89%1 189%82 7340% 86%10 487%291 254

80% 87%87% 10 846152931 144 465%

200%

85%369 64%573
241%22 53 79%521 74%7082 4 80%77%82 63
264%99% 383 1010 104%12466 12342HOC Total236% 98%580 136693%16590 15468HOC Total

An adjustment will be made during June 1998 to reflect actual acquisitions for the first eight months of FY 1998. 
Data Source: SAMS (A78) Report Nos. CMSMHSOI & CMSMSS01, Summary of Reconciled Cases. 
Headquarters Contact: Joe McCloskey, 202-708-0614 ext 2296
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FY 1998 Management Plan

Goal 4: Real Estate Owned (REO) Sales Performance September 1998

Atlanta Homeownership 

Center Jurisdiction
Santa Ana Homeownership 

Center Jurisdiction

TOTAL SALES SALES TO NONPROFITS TOTAL SALES SALES TO NONPROFITS

FYTD FYTD ACHEVED FYTD FYTD ACHB/H)
SALE FYTD SALES FYTD CVB3ALL SALES FYTD SALES FYTD OVERALL*

RELDCFHCE TARGET ACTUAL % TARGET ACTUAL % FYTD% RELDCFHCE TARGET ACRAL % TARGET ACTUAL % FYTD%

Tarrpa

Knoxville

Qlancto

Jackson

Jacksonville

Indanapolis

BmirtjTam

Allarta

Cblurtia

NhsUille

Marrph’s

Geensbcro

Qritbeen

Cbral Gables

Chicago

Loisu'lle

1042 1184 114%

222 248 112%

1422 1623 114%

455 523 115%

592 673 114%

874 965 110%

666 740 111%

1967 2017 103%

600 602 100%

46 138 300% 122% SanFraxisoo

18 450% 118% Base

71 374% 118% Sacramento

8 160% 115% Anchorage

17 170% 115% Las Vegas

44 210% 113% San Dego

15 150% 112% Rsno

137 334% 107% Fbrddu

20 105% 100% Portland

6 75% 97% Seel ti©'Spokane

78 300% 95% Fresno

37 119% 90% Phoenix

67% 85% Tucson

103 111 108% 83% Santa Ana

464 372 80% 77% LnsArgeles

5 83% 75% HX Total

648 688 106%

126 172 137%

1450 1691 116%

78 120%

506 605 120%

603 555 92%

59 116%

148 153 103%

61 64 105%

418 437 105%

2369 2330 98%

1210 1068 88%

187 173 93%

11418 9694 85%

5029 4140 70%

25198 21907 87%

103 552 536% 165%

27 2700% 157%

7 105 1500% 123%

4 133% 121%

10 83% 119%

12 173 1442% 118%

3 60% 111%

10 1000% 109%

4 133% 106%

8 114% 105%

43 287% 100%

52 116 223% 94%

85% 92%

77 530 688% 89%

52 766 1473% 82%

363 2362 661% 95%

4 1
19

5 65 3
10 12
21

10 51 5
41 1
19 3

294 288 98% 8 7
971 865

805 714 89%

129 110 85%

2554 2084 82%

2626 2020 77%

219 163 74%

89% 26 15
31

3 2 13 11

6

816 1079 132% 98% Nafiord TotdsHX Total 15438 14819 96% 69692 64536 93% 2142 5817 272% 98%

An adjustment will be made during June 1998 to reflect actual acquisitions for the first eight months of FY 1998. 
Data Source: SAMS (A78) Report Nos. CMSMHSOI & CMSMSS01, Summary of Reconciled Cases. 
Headquarters Contact: Joe McCloskey, 202-708-0614 ext 2296

Page 19FHA-Housing Comptroller



r F I management Kian
September 1998Goal 5: Perform Mortgagee Monitoring Reviews

FYTDFYTD
%ACTUALTARGETHOMEOWNERSHIP CENTER

104%166Denver Homeownership Center 160

104%73Santa Ana Homeownership Center 70

101%131Atlanta Homeownership Center 130

Philadelphia Homeownership Center

✓
Nationwide Total

Data Source: To be defined by each Homeownership Center for the goal it identifies.
Headquarters Contact: Joy Hadley 708-3776 ext 146

FY 1998 Management Plan

Goal 6: Local Goal - HECM Production September 1998

FYTD FYTD 
TARGET ACTUAL %DESCRIPTIONFIELD OfFICE

HECM PRODUCTION
Philadelphia Homeownership C e nte r J u risd ictio n

24 5% 
192% 
161% 
107%

27Increase HECM endorsements by 20 over FY 1997 
Increase HECM endorsements by 10% over FY 1997 
Increase HECM endorsements by 10% over FY 1997 
Increase HECM endorsements by 10% over FY 1997 
Increase HECM endorsements by 10% over FY 1997 
Increase HECM endorsements by 2% over FY 1997 
Increase HECM endorsements by 10% over FY 1997 
Increase HECM endorsements by 5% over FY 1997 
Increase HECM endorsements by 5% over FY 1997

11Charleston
Grand Rapids
Newark
Colum bus
Albany
Camden
Pittsburgh
Boston
Philadelphia

4825
287178

42 45
114 113 99%

92%121 111
112 101 90%

89%45 40
74%366 270

1,014 1,042 103%HOC Total
Atlanta Homeownership C e nte r J u risd ictio n

225 245% 
213% 
188% 
185% 
172% 
14 3% 
121% 
102% 
100%

Increase HECM endorsements by 10% over FY 1997 
Increase HECM endorsements by 1% over FY 1997 
Increase HECM endorsements by 15% over FY 1997 
Increase HECM endorsements by 10% over FY 1997 
Increase HECM endorsements by 1% over FY 1997 
Increase HECM endorsements by 5% over FY 1997 
Increase HECM endorsements by 20% over FY 1997 
Increase HECM endorsements by 5% over FY 1997 
Increase HECM endorsements by 10% over FY 1997 
Increase HECM endorsements by 10% over FY 1997

92Indianapolis
Jacksonville
Louisville
Orlando
Atlanta
Tampa
Knoxville
Greensboro
Nashville
Memphis
HOC Total

24 51
4725

40 74
46 79
51 73
42 51

171 174
1515

83%1012
154%799518

Each Single Family office has set a goal supporting the objective to create an environment 
that supports teamwork and organizational excellence.
Data Source: To be defined by each office for the goal it identifies..
Headquarters Contact: Vance Morris 708-2700
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FY 1998 Management Plan
Goal 6: Local Goal - HECM Production September 1998

FYTDFYTD
TARGET ACTUALDESCRIPTION %FIELD OFFICE

Denver Homeownership Center Jurisdiction

69 203%
49 175%
35 146%
53 113%

97% 
90%

Increase HECM endorsements by 10% over FY 1997 
Increase HECM endorsements by 10% over FY 1997 
Increase HECM endorsements by 10% over FY 1997 
Increase HECM endorsements by 3% over FY 1997 
Increase HECM endorsements by 10% over FY 1997 
Increase HECM endorsements by 3% over FY 1997

34Oklahoma City 
St. Louis 
Des Moines 
Helena 
Minneapolis 
Salt Lake City

28
24
47
70 68

184 166

114%387 440HOC Total

Santa Ana Homeownership C e n te r J u risd ictio n

267%
202%
1 86% 
166% 
107% 
144% 
126%

3 8Increase HECM endorsements by 33% over FY 1997 
Increase HECM endorsements by 10% over FY 1997 
Increase HECM endorsements by 10% over FY 1997 
Increase HECM endorsements by 5% over FY 1997 
Increase HECM endorsements by 10% over FY 1997

Anchorage 
Sacramento 
Portland 
Santa Ana 
Seattle 
HOC Total 
National Total

85 172
129 240

219132
367 393
716 1,032

3,3132,635

Each Single Family office has set a goal supporting the objective to create an environment 
that supports teamwork and organizational excellence.
Data Source: To be defined by each office for the goal it identifies..
Headquarters Contact: Vance Morris 708-2700
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FY 1998 Management Plan

Goal 6: Local Goal - Energy Efficient Mortgage Production (EEM) September 1998

FYTD
ACTUAL

FYTD
DESCRIPTION TARGET %

Philadelphia Homeownership C e n te r J u ris d ic t io n

New Y o rk 
Albany 
R ichmond 
B a Itim o re 
Providence 
Manchester 
HOC Tota I

Increase EEMs insured by 10% overFY97 
Increase EEMs insured by 10% overFY97 
Increase EEMs insured by5% overFY97 
Increase EEMs insured by 10% overFY97 
Increase EEMs insured by 25% overFY97 
Increase EEMs insured by 20% overFY97

307 3838% 
275% 
252% 
24 1 % 
1 36% 
1 1 8 % 
354%

8
8 22

93 234
90 217
1 1 15
22 26

232 821

Atlanta Homeownership C e n te r J u ris d ic tio n

Jackson 
B irm ing ha m 
Lo uisville
HOC Total

Increase EEMs insured by 300% overFY97 
Increase EEMs insured by 3% overFY97 
Increase EEMs insured by 15% overFY97

3 83 2767% 
2 5 3 3 % 

159% 
809%

3 76
17 27
23 186

Denver Homeownership Center Jurisdiction

Increase EEMs insured by2% overFY97 
Increase EEMs insured by 5% overFY97 
Increase EEMs insured by 10% overFY97

3 123 4100% 
1 7 8 3 % 

7 17% 
1 8 2 0 %

H elena 
Albuquerque 
T u Isa
HOC Total

6 107
6 43

1 5 273

Santa Ana Homeownership C e n te r J u rls d ictio n

667% 
405% 
296% 
1 00% 
204% 
315%

6 40Increase EEMs insured by 100% overFY97 
Increase EEMs insured by 50% overFY97 
Increase EEMs insured by 10% overFY97 
Increase EEMs insured by 10% overFY97

T ucso n 
B o ise 
F resno
San Francisco
HOC Total 
National Total

20 81
4641 57
205204
790387

2,070657



FY 1998 Management Plan
Goal 6: Local Goal - Underserved Areas

September 1998

F YTDF Y TO 
ACTUAL

UNDERSERVED AREAS %TARGET
OCSCRIPHONF IU L 0 OFF IC C

Jurisdiction

Incronsc insurance In W a s hing to n. D .C and inside Dollway Prince 
Goorgos County areas by 3% ovei FiscalYoar 1997 
Increase insurance In the City of Buffalo by 5% over

P h ila d e Ip h la H omoownorslilp Center
1 5 3 %2 ,6 4 21 ,7 3 1

Washing to n DC
9 3%1 ,0 8 51,164Fiscal Year 1997

B u ffa lo
1 2 9 %3.7272,895

HOC T o ta I

Atlanta H o m o o w norshlp C outer Jurisdiction

1 3 6 % 
5 0 %

3 .0 5 92.242a n d C o Ilio r Counties by 1 0% overFY 97
by 200 % overFY 97 

Fiscal Year 1997
Increase insurance in Leo

insurance in Greene County. Alabama 
in s u ra n ce in Santa I s a b e I b y 1 % over

12C o ra I G a b le s 
B if m in g h a m 
C a rib b e a n

0%01I n c re a s e 
I n c re a s e

1 3 6 %3 .0 6 02 ,24 5
HOC Total

nershfp Center JurisdictionD enver H omeow

1 3 0 % 
1 2 1 % 
1 0 7 %

3 7 2 
9 0 8

2 8 7 
7 4 8increase Insurance in Lafayette parish by 5% ° ve r F Is ca I Y e a r 1 9 9 7 .

—-..... -: Fcocuv,r.rM997
insuFranc^neparis9h9e7s of N 8 Ichltoch . . a nd D e S o to and

COUn"eS "'surVnVein lee a’n d V o iTroV C o u n Ue I by 50% over FY 97

New O rle a n s 
Lubbock 
F ort W orth

4 74 4
Increase Insurance

1 0 2 %1 1 01 0 8b y 2 0 % over 
In cre a s eS h re ve p o rt 87 %1 31 5
In c re a s eL it tie Rock 1 2 1 %1 ,4 501 .2 02

HOC Total

e rs h ip C e nter JurisdictionSanta Ana Homeown
68%1 72 5, N V{H urn boldt County)insurance in WinnemuccaIn c re a s e 

by 15% overFY 97
Reno 6 8 %1 725
HOC Total

1 3 0 %8 ,2 546,367
National Total

FY 1998 Management Plan
Goal 6: Local Goal - Increase Total Cases Insured

September 1998

INCREASE TOTAL CASES INSURED F YTDFYTD
ACTUAL %TARGETDESCRIPTIONFIELD OFFICE

Philadelphia Homeownership Center Jurisdiction

Increase total cases insured by 5% over FY 1997 
Increase total cases insured by 5% over FY 1997

132%
109%
115%

3,997
8.817

12,814

3,038
8,097

11,135

Providence
Buffalo
HOC Total

Atlanta Homeownership Center Jurisdiction

Increase total cases insured by 5% over FY 1 997 
Increase total cases insured by 1 % over FY 1 997 

total cases insured by 5% over FY 1 997

124%
113%
107%
117%

15,836
8,678
6,092

30,606

12,756
7,691
5,674

26,121

Orlando
Jacksonville
Columbia
HOC Total

Increase

Homeownership Center Jurisdiction

Increase total cases insured by 5% over FY 1 997 
Increase total cases insured by 2% over FY 1 997 
Increase total cases insured by 2% over FY 1997 

total cases insured by 2% overFY 1997 
total cases insured by 5% over FY 1 997 
total cases Insured by 5% over FY 1997

D e nver
13 7% 
131% 
131% 
122% 
118% 
111 % 
123%

5,147
15,084
14,458
15,153
7,200

19,342
76,384

3,755
11,503
11,075
12,404
6,098

17,380
62,215

Milwaukee 
Salt Lake City 
Houston 
Dallas 
Lubbock 
San Antonio 
HOC Total

Increase
Increase
Increase

Homeownership Center JurisdictionSanta Ana
193%
165%
139%
177%
139%

57,401
13,457
14,119
84,977

204,781

29,678
8,148

10,140
47,966

147,437

total cases insured by 1 % over FY 1997 
total cases insured by 3% over FY 1997

Increase 
Increase
Increase total cases insured by 5% over FY 1 997

Los Angeles 
San Diego 
Las Vegas
HOC Total 
N a tiona I Total



FY 1998 Management Plan
Goal 6: Local Goal - Increase New Construction Insurance September 1998

INCREASE NEW CONSTRUCTION INSURANCE

FYTD
%TARGET FYTDDESCRIPTIONFIELD OFFICE

Philadelphia Homeownership Center Jurisdiction

143 63%228Increase new construction insurance by 5% over FY 1997Hartford

Atlanta Homeownership Center Jurisdiction

717 162%443Increase new construction insurance by 5% over FY 1997Tampa

Santa Ana Homeownership Center Jurisdiction

354 100%353Increase new construction insurance by 10% over FY 1997Reno

1,024 1,214 119%National Total

Each Single Family office has set a goal supporting the objective to create an environment 
that supports teamwork and organizational excellence.

m 998 M a nage m e n t P la n "
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Goal 6: Local Goal - Conduct Help Counseling Sessions September 1998

FYTD
ACTUAL

FYTD
FIELD OFFICE D E SCR IPTION TARGET %
P I) ila d e Ip h la H o m e o w n e r s h i p Center Jurisdiction

R ic h m o n d 
New York 
C h a rle $ lo n 
B a It im ore 
B o s t o n
Washington DC 
C in c in n a ti 
C le v e la n d 
H a rt f o rd 
P h ila d e Ip h ia 
N e w ark 
M anch ester 
P it t s b u r g h 
D e tro it 
Cam den 
Albany 
B a n g o r 
B u f f a lo 
B u rlin g t o n 
Columbus 
F lin t
Grand Rap id s 
Providence 
W ilm in g to n 
HOC Total

Conduct 
C o n d u c I 
Conduct 
Conduct 
Conduct 
Conduct 
Conduct 
Conduct 
Conduct 
Conduct 
Conduct 
Conduct 
Conduct 
Conduct 
Conduct

4 HELP
1 HELP
5 HELP
6 HELP
2 H E L P
6 H E L P
2 H E L P
4 H E L P
2 H E L P
4 H E L P
4 H E L P
8 H E L P
8 H E L P
10 HELP C o u n s e lin g sessions 
1 HELP Counseling session

C o u n s e lin g sessions 
Counse lin g s e s s io n 
C o u n s e lin g sessions 
Counseling sessions 
Counse lin g sessions 
Counse lin g sessions 
Counseling sessions 
Counse lin g sessions 
Counse lin g sessions 
Counseling sessions 
Counse lin g sessions 
Counse lin g sessions 
Counse lin g sessions

4 1 1 4 2 8 5 0 % 
1 0 0 0 % 

3 6 0 % 
2 6 7 % 
2 5 0 % 
2 5 0 % 
2 0 0 % 
2 0 0 % 
1 5 0 % 
1 5 0 % 
1 0 0 % 

7 5 % 
3 8 %

1 1 0
5 1 8
6 1 6
2 5
6 1 5
2 4
4 8
2 3
4 6
4 4
8 6
8 3

1 0 2 7 0 %
1 0 0 %
0 0
0 6
0 0
0 0
0 4
0 0
0 0
0 1 5
0 0

6 7 2 6 4 3 9 4 %

Atlanta Homeownership Center Jurisdiction

C h ic a g o 
N a s h v ille 
A I la n t a 
G re e n s b o ro 
C a rib bean 
C o lu m b la 
C o ra I G a b le s 
Jackson 
K n o x ville 
M o m phis 
In d ia n a p o lis 
Jacksonv ille 
Tampa 
HOC Total

Conduct 10 HELP Counse lin g sessions 
Conduct 5 HELP Counse lin g s c s s io n s 
Conduct 10 HELP Counse lin g sessions 
Conduct 10 HELP Counseling sessions 
Conduct? HELP Counse lin g sessions 

C o u n s o lin g sessions 
Counse lin g sessions 
C o u n s e lin g s e s s io n s 
C o u n s e lin g s e s s io n s 
Counse lin g sessions

1 0 1 2 1 2 0 % 
1 2 0 % 
1 1 0 % 
1 1 0 % 
1 0 0 % 
1 0 0 % 
1 0 0 % 
1 0 0 % 
1 0 0 % 
1 0 0 %

5 6
1 0 1 1
1 0 1 1

7 7
C o n d u c I 5 HELP 
Conduct5 HELP 
C o n d u c I 2 HELP 
Conduct5 HELP 
Conducts HELP

5 5
5 5
2 2
5 5
5 5
0 3
0 3
0 4

6 4 7 9 1 2 3 %

* Percentage is not calculated because target is zero



FY 1998 Management Plan
Goal 6: Local Goal - Conduct Help Counseling Sessions September 1998

FYTDFYTD
TARGET ACTUAL %FIELD OFFICE DESCRIPTION

Denver H orn e o wn e rsh ip Ce nte r Jurisdiction

325%
250%
167%
1 50% 
146% 
133% 
100% 
100% 
100% 
100% 
100% 

33% 
25%

134Conduct 4 HELP Counseling sessions 
Conduct 4 HELP Counseling sessions 
Conduct 3 HELP Counseling sessions 
Conduct 6 HELP Counseling sessions 
Conduct 13 HELP Counseling sessions 
Conduct 3 HELP Counseling sessions 
Conduct 6 HELP Counseling sessions 
Conduct 6 HELP Counseling sessions 
Conduct 3 HELP Counseling sessions 
Conduct 5 HELP Counseling sessions 
Conduct 4 HELP Counseling sessions 
Conduct 6 HELP Counseling sessions 
Conduct 4 HELP Counseling sessions

Oklahoma City 
Fort Worth 
Albuquerque 
D alias 
D enver 
Tulsa
Kansas City 
Little Rock 
Omaha 
San Antonio 
Shreveport 
New Orleans 
H ouston 
H elena
Salt Lake City
HOC Total

1 04
53
96

1913
43
66
66
33
55
44
26
14
20

1 00
148%9967

Santa Ana Homeownershlp C e n te r J u risd ictio n

500%
200%

102Conducts HELP Counseling sessions 
Conduct 3 HELP Counseling sessions

Phoenix 
H on o lulu 
Los Angeles 
San Diego 
Tucson 
HOC Total 
N a tion a I Total

63
30

0 5
60

600%

233%

305
203 472

* Percentage is not calculated because target is zero.

i
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FY 1998 Management Plan
Goal 7: Production - Issue Multifamily Combined Endorsements and Direct Loans September 1998

COMBINED ACHIEVEMENTC) Initial 202/811 Closings D) Final 202/811 Closings0) UFA Risk-SharingA) niA Endorsed
FYTDFYTDFYTD FYTDFYTD FYTDFYrD FYTDFYTDFYTD

TARGET ACTUAL %TARGET ACTUAL %%TARGET ACTUALTARGET ACTUAL %TARGET ACTUAL %FIELD OFFICE

185%48 89100%1212173%198 400% 1150 217% 2MINNEAPOLIS HUB 23

185%744089%8989%899 100%9DENVER HUB 49 377%13

161%9056138%21 2919 238%8042 156% 0GREENSBORO HUD 27

155%92 143118%2622178%32183082 158%FT. WORTH HUB 52

154%6039100%101014 93%150 432 229%LOS ANGELES HUB 14

152%73 111128%29 37137%2619180%5 9JACKSONVILLE HUB 39 195%20
144%34 496 75%8150%1280031 172%BUFFALO HUB 18
144%4934110%1110210%2110150%2 314 117%SEATTLE HUB 12
140%9467141%241789%1618117%7647 181%SAN FRANCISCO HUB 26
137%594383%12 10150%1510400%41CHICAGO HUB 30 150%20
122%46 56112%1917114%16141020 133%KANSAS CITY HUB 15
121%19 2371%5743%370015 300%DETROIT HUB 5
119%8672129%3124128%37290%0318 113%PHILADELPHIA HUB 16
119%7462150%211483%15183035 117%COLUMBUS HUB 30
116%63 73100%141494%1718200%2140 133%30BALTIMORE HUB
113%9483109%22 24118%2622100%6638 115%BOSTON HUB 33
109%9991107%29118% 272622150%9635 97%36ATLANTA HUB
108%393680%81015 100%15100%1115 150%10NEW YORK HUB
136%1362998114%324285337 124%27169 164%42632 158%NATIONAL TOTALS 400

* Percentage is not calculated because target Is zero.

Data Source: Multifamily Insurance System(F47). Measurement depends on Closing Memorandum (Form 290). 202/811 Initial and Final 
Closings will be measured based on receipt of Form 290 in Multifamily Development. Now Products Divison.

Headquarters Conlact: Joe Malloy 202-708-3000

Page 29
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FY 1998 Management Plan 

Goal 8: Portfolio Reengineering September 1998

FYTD
ACTUAL

PROJECTS
TARGET

PROJECTS
FYTD

FIELD OFFICE %

BOSTON HUB
BUFFALO HUB 1
NEW YORK HUB

PHILADELPHIA HUB 5

BALTIMORE HUB

GREENSBORO HUB

ATLANTA HUB 1

JACKSONVILLE HUB 6

CHICAGO HUB 2

COLUMBUS HUB 10

DETROIT HUB

FT. WORTH HUB

* HUB Office targets are not yet available 
according to program office.

KANSAS CITY HUB 9

MINNEASPOLIS HUB

DENVER HUB 6

LOS ANGELES HUB

SAN FRANCISCO HUB 1

SEATTLE HUB 5

National Totals 49 46 94%

a) Initially endorse 20 restructured loans by HUD or contractors

b) initially endorse 14 restructured loans processed by joint venture partners

c) initially endorse 15 restructured loans processed by Housing Finance Agencies. 
Headquarters Contact: Courtland H. Wilson 202-708-0743 ext. 2542

FY 1998 Management Plan
Goal 9a: Asset Management - Reduce Inventory of Troubled Projects 

Place Troubled Projects Under Compliance Plans September 1998

FYTD
ACTUAL
PLANS

TARGET
PLANS

FYTD
FIELD OFFICE %

MINNEAPOLIS HUB 8 29 363%

COLUMBUS HUB 12 23 1 92%

SAN FRANCISCO HUB 31 43 1 39%

JACKSONVILLE HUB 26 36 1 3 8 %
BUFFALO HUB 3 4 1 3 3 %
DENVER HUB 23 30 1 30%
ATLANTA HUB 52 65 125%

CHICAGO HUB 23 28 1 2 2 %
PHILADELPHIA HUB 37 44 1 1 9 %
LOS ANGELES HUB 1 1 1 3 1 1 8 %
DETROIT HUB 32 36 1 1 3 %
BOSTON HUB 36 39 1 08%

FT. WORTH HUB 54 57 106%

KANSAS CITY HUB 41 43 1 0 5 %
GREENSBORO HUB 22 23 105%

NEW YORK HUB 24 25 1 04%

BALTIM ORE HUB 66 66 100%

SEATTLE HUB 9 9 1 0 0 %

510National Totals 613 1 20%

Data Source: FOMNS goals reporting application.

Headquarters Contact: Howard Mayfield 202-708-0547 ext. 2686



• ■ Tyyo Management Plan
Goal 9b: Asset Management - Reduce Inventory of Troubled Projects 

Complete Troubled Project Compliance Plans September 1998

F YT D 
ACTUAL 
PLANS

TARGET
PLANS

F YT D
FIELD OFFICE %

SAN FRANCISCO HUB 1 5 36 2 4 0 %
SEATTLE HUB 9 1 9 2 1 1 %
KANSAS CITY HUB 1 7 34 2 0 0 %
JAC KSONVILLE HUB 2 1 36 1 7 1 %
PHILADELPHIA HUB 1 8 30 1 6 7 %
NEW YORK HUB 1 0 1 4 1 4 0 %
COLUMBUS HUB 1 9 26 1 3 7 %
BALT IM ORE HUB 34 4 2 1 2 4 %
GREENSBORO HUB 23 28 1 2 2 %
BOSTON HUB 2 1 25 1 1 9 %
ATLANTA HUB 34 40 1 1 8 %
FT. WORTH HUB 46 5 1 1 1 1 %

DENVER HUB 1 4 1 5 1 0 7 %
CHIC AGO HUB 1 9 20 1 0 5 %
M INNEAPOLIS HUB 21 22 1 0 5 %
DETROIT HUB 35 36 1 0 3 %
BUFFALO HUB 3 3 1 0 0 %
LOS ANGELES HUB 1 7 1 7 1 0 0 %

N a tfo n a I T o ta Is 376 494 1 3 1 %

Data Source: FOMNS goals reporting aplication.

Headquarters Contact: Howard Mayfield 202-708-0547 ext. 2686
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FY 1998 Management Plan

Goal 10: Property Disposition - Dispose of HUD-Owned Projects and Projects 

in the Foreclosure Pipeline September 1998

FYTD

TARGET ACTUAL

FYTD
FIELD OFFICE %

ATLANTA PD CENTER

Buffalo HUB 
Greensboro HUB 
Philadelphia HUB 
Atlanta HUB 
Baltimore HUB 
New York HUB 
Boston HUB 
Jacksonville HUB

0 2

0 2

0 1

2 3 150%

100%11 11
17 6%1

1 6 600%
200%1 2

Atlanta PD Center Total 32 28 88%

FORT WORTH PD CENTER
Los Angeles HUB 
Seattle HUB 
Minneapolis HUB 
Denver HUB 
Detroit HUB 
San Francisco HUB 
Fort Worth HUB 
Kansas City HUB 
Chicago HUB 
Columbus HUB

0 1
0 0
1 2 200%

200%1 2

0 0%1

2 3 150%
171%

100%
133%
100%

7 12
10 10

3 4
3 3

FortWorth PD CenterTotal 28 132%37

NATIONAL TOTAL 60 65 10B%

* Percentage Is not calculated because target Is zero.

Data Source: PMS(F46) or successor system.

Headquarters Contact: Marc Harris 202-708-0614 ext. 2680

Page 33FHA-Housing Comptroller



FY 1998 Management Plan
Goal 11: Improve Multifamily Systems September 1998

V a lid 0 to 9 5% Fully Accurate 
by Soptom bor 30, 1998

—T A R G ET------- A C T DTC FTTIT^
OF TARGETF Y T D %F Y %

SEATTLE HUB 104%0 3% 0 0%

COLUMBUS HUB 8 2 % 8 8 %0 3 %
SAN FRANCISCO HUB 00%0 5% 04 %
DETROIT HUB 95% 08%0 1 %

GREENSBORO HUB 0 1 % 98%9 8%

KANSAS CITY HUB 0 3% 9 8 % 1 0 3 %
PHILADELPHIA HUB 9 3% 0 1 % 0 6%

NOTE:MINNEAPOLIS HUB 95% 0 6 % 1 0 1 %
Critical Data on all “Active" properties in the REMS database will be 
verified/corrected by October 31,198, instead of September 30 as originaly 
planned. The new timetable for completion Is as follows, July 40%, August 
60%, September 80% and October 95%.

"Active” Is defined as a property with an active subsidy contract (Section 8, 
PAC/PRAC, Rent Supplement or RAP), an FHA-insured mortgage in force, an 
active Section 202/811 loan, a HUD-Held mortgage or a HUD-owned property.

Verification/correction will be recorded on the REMS Critical Data Element Form 
retained with signatures in the Held office, and by updating the REMS database to 
record the property data as "Certified”. Certifications will be subject to audit.

DENVER HUB 05% 8 9% 9 3%

ATLANTA HUB 9 5 % 8 9 % 9 4 %
CHICAGO HUB 9 5% 0 8% 1 0 3 %
JACKSONVILLE HUB 0 5 % 9 3 % 9 8 %
BUFFALO HUB 0 3% a 3% 87 %
FT. WORTH HUB 9 5 % 0 5 % 1 0 0 %
BOSTON HUB 9 5% 7 B % 82%

BALTIMORE HUB 8 1 %9 3 % 8 5 %
LOS ANGELES HUB 0 5% 83 % 8 8%

NEW YORK HUB 9 5 % 6 2 % 6 6%

NATIONAL TOTAL 9 5 % 8 8 % 9 3%

All Multifamily project manager who are responsible for servicing active portfolios will use REMS to record ongoing servicing and to 
maintain accurate project status records. Use of REMS will be measured both by tracking how often individual project managers update 
records in REMS, as well as by the quality of their narrative entries.

Source : REMS database

Headquarters Contact: Stephen Martin 202-708-4135 ext. 2492
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FY 1998 Management Plan 

Headquarters Housing Goals September 1998

S tatus/CommentsOfflce/C onta ctG oal/Commitment

T here have been no-hospital claims filed .Hospital Staff 
John Sepulveda 
202-708-0599

Goal 12 - HOSPITAL CLAIMS PREVENTION 
Ensure lhatno hospilal mortgage insurance claims 
are made againstFHA fund during FY 1998 
Dala Source. MIDLIS/MIAS

Goal 13 - SINGLE FAMILY LOAN SALES:

Sell 7,500 Single Family Mortgages

Data Source: Data and reports from the Single Family Mortgage Notes 
System (SFMNS) F60

Single Family 
Joe McCloskey 
202-708-0614 x229G

The program has been canceled .

Goal 14 - SINGLE FAMILY BULK SALE OFFERING: 
Publish a bulk sale offering and complete the evaluation of bids 
during FY 1998

Data Source: SAMS Report tt CMSMHS01. Summary of 
Reconciled Cases

The progra m has been canceled .Single Family 
Joe McCloskey 
202-708-0614 x2296

Goal 15 - MULTIFAMILY LOAN SALES:

Sell 250 HUD-Owned Multifamily Mortgages.

Data Source: Data and reports from the Multifamily

Accounting and Reprots System(MARS)

M ultifa mily 
Frank Malone 
202-708-0614 X 2345

There is a moratorium placed on loan sale program.

This goal Is on hold ponding change In status of program.

Goal16 - SINGLE FAMILY AND MULTIFAMILY AUDITS:

a)Reduco the number of audit recommendations without
mangement decisions over 120 days old lo zero by 9/30/98

Comptroller 
Helen Stackhouse 
202-708-0814 x 3349

a) 10/1/97 Inventory was 25 R ecs. AI 9/30/98, the number 
was 12 representing a 52% decrease.

b) Reduce the number of overdue outstanding audit 
recornrnendtions with management decisions without 
final action to zero by So p tern be r 30. 1998

b) 10/1/97 Inventory was 49 Rees Overdue. At 9/30/98 this 
total has increased to 123 Rees, representing a 151% 
increaso.



FY 1998 Management Plan 

Headquarters Housing Goals September 1998

Goal/Co m m itm e n t O ffice/C onta ct Status/Comments

Goal 17 - DEBT COLLECT ION:
C o lie c t $23.1 million ofdobtreferrod to Asset Recovery Centers 
D a la S o u rc e D a ta and R e p o r Is fro m th e DobtManagemenl 

4 C o llo c lio n S y s te m (D M C S ) F 7 1

Comp tro He r 
L e s te r W e s t

$26,244,470 collected (113 6% FYTD Accomplished)

Goal18 - MANAGEMENT REFORM PLAN 
IMPLEMENTATION:

Implemenltha S e c re la ry's ManagemontReform Plan

O p o ra lio n s 
Cheryl Owens 
202-708-1 104

The following activities have been completed to date during 
FY 1 998

Letters delivered notifying employees o f re a s s ig n m e n t 
inlo substantially s im ila r p o s itlo ns and associated 
personnel actions.

2. Selections made u n d e r m e rit s ta ffing super posting 
3.Selections made u n d e r vo lun ta ry re a s s ig n m e nt p ro g ra m . 
4 Final round of reassignments onunpleased employees to 

HUD 2020 pos itio ns and associated personnel actions 
co m p le te d 8/24/9 8.

1 .

a ) Com pie le a II p e rso nne I a clio ns in H e a d q ua rte rs and 
Fie Id by end of F irs I Q ua rte r 1 9 9 8 .

bjlmplemenlaggressive strategy to identify work activities for 
tra nsitiona I s fa ff

Data Source Managers'EPPES and Monthly Transformation 
P ro g re ss R e p o rts

T he re a re no tra ns itio na I s ta ff a s o f 8/2 4/9 8 S p e cific wo rk 
assignments and training plans are currently being made 
and d e ve lo p e d . re s p e ctiv e ly .

c) Com plele systems mod ific a tio n/d evelopmen! for basic 
operations and ensure they support the HUD 2020 
ManagemenlRelorm Plan.

D a ta So urce : M o nthly T ransformalion Progress R e p o rts .

^ • F H A O onneclion 13 in p 13 c 0 ^ q f |g 3 q g q s h 3 v 6 3 c c 6 s s
to data and systems to re s e a rc h q u e s tio n s relating to 
portfolio and premiums using F H A Connection.

2. TIB approved systems budget forFY 1999 a t $ 47.4 
on November9. 1998.

3. REMS training for all multifamily Hubs and program 
centercompleted.

4 REMS data inputcompleted.

5 Previous Participation (2530) is being replaced with 
automated submission called A p p lie a n t P a rtn e rs 
Performance System (APPS). Business partners 

to re view the APPS screens inAugust1998 and beg 
useracceptance September 30, 1998. Pilotto 
begin 12/1/98

m illio nt

a n

/

FY 1998 Management Plan 

Headquarters Housing Goals September 1998

G oal/Commitment O ffice/C onta ct Status/Comm e nts

Goaf 19 - HOUSING-WIDE GOAL:
Achieve improved performance through m a na g e m e nt re form s 
Data Source monthly H o using -a t-a-G la nee reporland quarterly 

program area and GT R reports

O p e ra tio ns 
Cheryl Owens 
202-708-1 1 04

a ) Issue N O F As a cco rd ing to the fo llo wing sc he d ule.

1)Publish Housing and Community DevelopmentNOFAs by 
January 20.1998 and have corresponding awards ready for 
fund assignment and announcementby May 20. 1998

811/202 NOFA rolled into Departments Super NOFA.

2) Publish Special Needs NOFAs by April 1, 1998 and have 
corresponding awards ready forfund a s s ig nm e nt a nd 
announcementby August 1. 1998.

NOFAs under the purview ofMF housing published as partof

April 1 998 SuperNofa. Selection and fund reservations have
been done - awaiting go-ahead to send out selection announcements.

b) Complete essential FY 1998 managerial and technical 
training fo r a II sla ff b y M arch 3 0. 1998

MF and SF leadership training held in November 
and December 1997. MFProjectManagerlraining 
completed in December 1997. Ongoing tra in ing.bo th 
on the job and funded training completed throughout 
the fisca I y e a r

c)Complete a sse s sm e nt o t the entire multifamily inventory 
by September30, 1998

T his a ctio n wa s no t co m p le te d The p ro g ra m office a d vise s (hat 
action a re started by the RealEstate Assess mentCenter to assess 
the entire inventory during FY 1999.

d ) S ub m it a II he a d q ua rte rs co ntra ct a c tio ns In the a p p ro v e d 
FY1998 P rocure m e nt P la n to OPC by the dale in the Plan 
(with statements ofwork thatclearly products and deliverables)

Ac tio ns to ta ling $92.169.3 82 we re approved by OPC as of 
N o ve m b e r 9. 1 998.

e) Is sue quarterly GTR performance reports on contracts 
a Ire a d y in place

M e e ting s and tra in ing to r H Q s G T R s he Id in N o ve m be r a nd 
December 1997 Training co m p le ted Sep tember 1998.
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Other Deputy Assistant Secretary Issues 
Housing Headquarters FTP Employment Trend

September 1998
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Other Deputy Assistant Secretary Issues 
Housing Field FTP Employment Trend

September 1998
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V 74 3% 90.1 %

T
PURCHASE REFINANCINGS 

(834 Thousand)
PURCHASE REFINANCINGS 

(707 Thousand)
PURCHASE REFINANCINGS 

(78 Thousand)
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Other Deputy Assistant Secretary Issues September 1998

Single Family Insurance Written 

Proportions of Refinancings Versus Financings of Home Purchases

CURRENT MONTH
Number of 

Endorsements 
(1 05 Thousand)

REFINANCINGS 

(27 Thousand)

OCT-SEPT (FYTD98) OCT 96-SEPT 97 (FYTD97)
Number of 

Endorsements 
(785 Thousand)

REFINANCINGS

(78 Thousand)

Number of 
Endorsements 

(t Million)

REFINANCINGS 
(166 Thousand)
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T
PURCHASE REFINANCINGS 

(834 Thousand)
PURCHASE REFINANCINGS 

(707 Thousand)
PURCHASE REFINANCINGS 

(78 Thousand)

FV\M-\ous\rv<a CompltoWer Page 40


