
Eviction Protection Grant Program

Getting Started with DRGR
User Setup and Action Plans



DRGR Overview
The Disaster Recovery Grant Reporting  (DRGR) system was established for special appropriations such as disaster 
grants, but has been extended to include other special-purpose programs and appropriations.

DRGR action plans detail budgets and performance goals for different types of activities directly managed by the 
grantee or subrecipient partners.  Grantees have to set performance goals for each measure they want to include in 
reports.

HUD will review these plans and unblock the grant to permit draws after they are approved.  Changes to plans also 
require HUD approval.  Grantees will draw down funds by creating vouchers listing amounts by specific activities.  
Grantees will also submit performance reports using the structure established in DRGR action plans.



DRGR URLs

LOGIN

https://drgr.hud.gov/DRGRWeb

USER MANUAL

https://www.hudexchange.info/resource/
4915/drgr-user-manual/

https://drgr.hud.gov/DRGRWeb
https://www.hudexchange.info/resource/4915/drgr-user-manual/


DRGR Navigation



Administration: User Management

Only one draw 
role allowed

N/A N/A



Administration: User Management

Check if user has an 
existing IDIS or DRGR 
account.  

If so they can use the same 
ID and password.

Otherwise there is some 
basic info needed in 
addition to the roles 
shown in the next slide.

This will include a PIN they 
will use if they ever need 
to call the HITS help desk 
for a password reset.





DRGR has a separate reports 
module to view data in a 
few categories:

ADMIN- status of plans, 
reports, user accounts 
FIN – financial data such as 
budgets vs. exp, vouchers
PERF – Proposed vs. actual 
expenditures

This report is to help check 
grantee user roles and 
account status



Adding an Action Plan



Key Components of DRGR Action Plans

In DRGR, projects are used to group activities.  
If the Projects match the budget line items 
from a grant, the performance reports will roll 
up the budgets and spending by these 
projects so that it can be compared against 
the application/grant award documents. 

Grantees also need to add Responsible 
Organizations before they add activities.  If 
the grantee is managing the activity, they are 
the responsible organization.  If there are 
subawards/subrecipients then users need to 
set up responsible organization profiles for 
each one.



Action Plan: Estimated Program Income 
(PI)/Revolving Loan (RL) Funds

Activity budgets must include grant funds and estimated program 
income. To accommodate this, grantees must also project the 
estimated program income /RL funds at the grant level because 
DRGR will only allow activity budgets up to the amount of the grant 
plus these funds.

If none, set PI/RL 
Funds to $0.00



Action Plan: Other Funding Sources

Other funds are used to document 
match and leverage, if applicable. In 
order to show this in performance 
reports, grantees set up sources at the 
action plan level.



Action Plan: Adding Narratives

Add table

Add Image





Add Table: Insert Table before pasting with cursor in the 
first cell



Document Uploads – Action Plan Level

Documents can be uploaded at either the Action Plan or the activity level.  To do this, select the 
DOCUMENTS tab.  Please avoid special characters in the file name such as #, &, or commas.  This can 
prevent users from opening these attachments. 



Responsible Organizations

In DRGR Action Plans, grantees must assign which 
organization is responsible for administering the 
activity.  

This could be the grantee.  If there is a 
subaward/subrecipient, grantees must add profiles for 
these organizations before they can add activities in 
the DRGR action plan.



Action Plan: Projects

For EPGP:
• Administration
• Eviction Services



Examples of Projects and Activities

Project Title Activity Title

Administration Agency 1 Admin

Agency 2 Admin

Agency 3 Admin

Eviction Services Agency 1 Eviction Protection

Agency 2 Eviction Protection

Agency 3 Eviction Protection

For EPGP if there were 3 
agencies working on a 
grant this might be:



Action Plan: Activities



Action Plan: Activities

To edit existing activities, use SEARCH ACTIVITIES 
and use the EDIT/VIEW icon in the ACTIONS column



Action Plan: Activities – Primary Profile Details

Activity draws can only 
be made for activities 
when their status is 
changed to UNDER WAY.



Action Plan: Activities – Financial Info



Action Plan: Activities – Other Details



Put in goals for total households here so 
you can report race/ethnicity in the QPRs.  

Leave these blank. "Low" and "Mod" are 
terms used in CPD grant programs.

Put income break-outs in the Accomplishment 
section only.

Action Plan: Activities – Performance Measures and Beneficiaries



X X

Action Plan: Activities - Measures

Put in goals for PDR income levels in the Accomplishments section.  
The income levels in the Beneficiary section are for CPD grant programs.



Action Plan: Activities - Documents

Grantees can upload support documents at the Action Plan and the Activity level

Similar uploads will be available in Quarterly Performance Reports. This will include more 
detailed beneficiary data from the HUD Form 52698 Client Services and Outcomes Report.



Action Plan: Activities - Environmental

If there are 
environmental reviews 
in the HEROS system, 
you can search for and 
list these in DRGR

Options include Exempt, 
Completed, or Underway



Action Plan: Submit

(with Submit Action Plan role)



Action Plan: Submit



Action Plan: Review



Action Plan: Review

Any edits such as activity 
budget or status will trigger 
a change in the Action Plan 
status to “Modified -
Resubmit When Ready”

Action Plans must be 
approved before grantees 
can submit Quarterly 
Performance Reports.



Action Plan: Review

Approval and Rejection are done 
using the Status dropdown

Action Plan Review Checklists 
are accessed in Review Tools



Action Plan: Adjusting Activity Budgets

When the grant is fully funded down at the 
activity level, it can be a challenge if unspent 
funds need to be reallocated or a draw 
needs to be revised across activities. Run 
Report F67 to come up with a game plan.

In this case, there is a need to revise a 
voucher for $4000.  To do this, we must 
1) temporarily reduce budget on a housing 
activity with enough $ between budget and 
obligation
2) Increase Fargo budget by $4000
3) Increase Fargo obligation by $4000
4) Revise voucher and submit for approvals
5) Reduce DC budget by $4000 after it is 
completely approved at all levels
6) Restore $4000 to budget of temporarily 
deflated activity budget
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