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Annual Contributions, National Housing Agency, Federal
Public Housing Authority--

Annual contributions: For the payment of annua] eontributions to
public housing agencies in accordance with section 10 of the United
States Housing Act of 1937, as amended (42 U. S. €. 1410) $7,600,000] «————— $17, 000 ,000
together with the unexpended balance of the appropriation for this
purpose for *ie fiscal year{1945]:’ Provided, That except for payments N :_Lg_)._é
required on contructs entered into prior to April 18, 1940, nc part
of this appropriation shall be avuilable for payment to any public
housing agency for expenditure in connection with any low-rent
houning project, unless the public housing agency shall have adopted
regulations prohibiting as a tenant of any such project by rental or
occupancy sny person other than a citizen of the United States.

Annual appropriation, general account:

Estimate 1947,$17,000,000 Appropriated 1946, $7,600,000



mo&m Amvmual Contributions, Hational Housing Agency, PFederal Public Housing Authority
p o
Obligations
By objecte Estimate, 19 47 Batimate, 1046 Actoa, 945
Type etss.
b 11 - CGrants, subsidies, and contritutions «.ceccecsecees | $ 19,400,000 |$ 8,041,754 | $ 8,722,300
Ralppl‘opriltion Of 19“ uhnc’ h 19‘5 000000000000 de00000000000ecofe0scsotoscoctsee - 2’06‘,05‘
R“mpri‘tion Of 19‘5 ul‘ne’ h 19‘6 90000000 000049eoccsctcnstececsce ™ 2’8‘1,75‘ + 2,8‘1,75‘
Reappropriation of 1946 balance in 1947 -ceveecocnns - 2,400,000 §+ 2,400,m0 ¢eesecovecrcan’
Total estimate or appropriation ccceccececes 17,000,000 7,600,000 9,500,000
i }*
g '
&
(Mono cast: 224) (Mono cast: 7) (Mono oast: 7) (Mono cest: 7)

Standard Form No. 8a
(Approved by the President June 15, 1023,
Revised June 1, 1041)

For Use in Preparing Schedules of Obligations to Accompany Estimates for Lump-sum Appropriations



National Housing Agency
Pederal Public Housing Authority

ESTIMATE OF ANNUAL CONTRIBUTIONS
Fiscal Year 1947

JUSTIFPICATION OF ESTINMATE
I. INTRODUCTION

The publie housing program was brought into being to provide low-rent housing
for persons of low income who could nmot otherwise afford decent, zafe, and sanitary
dwellings. With the ooming of the war, Congress directed the use of remaining USHA
funds to provide housing projects for persons engaged in war work. Most of these proj-
ects required no annual contributions because of the high incomes of the war workers.
In the original low-rent projects the tenants received higher incomes as the war pro-
gressed, but had to remain in the projects because no private accommodations were avail-
able. It was thus possible to operate the program during the war with relatively low
anmual contribution requirements,

Now that the war has ended, the FPHA has a definite obligation to restore the
program to the housing of low income families, This may be a difficult goal to achieve
because factors beyond control of the Authority, such as continuance of the present
shortage of housing, may retard the speed of the return to low-rent status, Never-
theless, the FPHA has designed its immediate post-war program to reach the objective
of complete low-rent housing.

An appropriation of $17,000,000 is requested to meet the estimated anmial con-
tribution requirements in fiscal 1947. The requested appropriation reflects an esti-
mated project income representing the best judgment of the Authority as to the rent-
paying ability of low income tenants, which is of necessity dependent on general
econonic conditions,



Legal Authority

Under suthority of the United States Housing Act of 1937, as amended, local housing
suthorities have conetructed low-rent housing projects et & development zest of $723,000,000.
These projects, cwned and operated by local agencles, were developed under either the original
act -~ Putlic Law 412 (PL-412 projects) or its defense amendment - Title II of Public Law 671

of the 76th Congress (PL-671 projects).

PL~412 projects were constructed to provide housing for funilies of low income and io
achlieve an eguivalent elimination of slum dwellings. Si..ce the rentals whiclt. these families
can afford are not snfficient to cover both the operating e-j»nves, and interest and amorti-
zation of the capital cost, the FPHA was authorized b, Congreas bt contrmet with each local
authority to pay in the form of annual contritutions the deTicit fncurred each year in ths
operation of these projects up to a fixed amount.

PL-G71 projects were also constructed to provide housiag for low income families, but
for the war period thesz projects were assigned to mest the housing needs of persons engaged
in war activities. Th« rental charged familles in these projects 1s in general an "economic
sholter rent,"™ which is defined as the amount which will produce sufficient revenue to meet
all the anticipated expenses of operation, and the interast on and amortization of the capital
cost. Dwellings in these projects not needed for war workers were rented to families of low
income and the rentals charged such familles are similar to those charged low lncome families
in PL-412 projects. Projects thus occupied by low income families mey have their operating
incomes reduced below a level sufficient to cover both the opera...:g expsnses and the interest
on and amortization of the capital cost. As in the case of %he . -412 projects, the FPHA was
authorized to contract with each local authority to pay annual contributions to cover any
deficits incurred in the operations of these projects up to a fixed amount.

The faith of the United States is solemnly pledged to the payment of all annual contribu-
tions contracted for pursuant to the United States Housing Act, as amended, and there is
authorized to be appropriated in each fiscal year the amcunts necessary to provide for such
payments. The statute provides that the maxixum amount of annual contributions which may be
contracted for by the FPHA shall not exceed $28,000,000 per annum.



C.

Determination of Contribution Requirements for a Projegt

‘fhe Housing Act provides for a "fixed contributien" payrhle anmaally whieh shall in
no case exceed an amount equal to the going Federal rate >f interest at the time the Fipancial
Aosivtonue Contract is made, plus one percent, upon t-e lut-t 3 o<2lemport zosi of the project.
T™his ‘409 e-ntridbution is the maximum amount which *! 3 FPHL 8y oay, ard !t le the amount
LT ohie Sten. comtribution which is paid after the paviineut TUuec i ad s predtacts 8 pro!
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for repalrs, maintenance, and replacements (RMXR) ané for wvesar-y ooo onll:c’ s losses ver
debt service and paymer.:s in lieu of taxes, and deducting frue “his aggregate amount the
total project operating income. The annual contribution requir=é is paid in the first or

second quarter following the close of the project fiscal year in which the duficit was lncurred.

I

~.

’

Extent of Program

The low-rent housing program under Public Laws 412 and €71 --vers a total of 501 projects
representing 73C developments and 191,791 units as of Juns 30, 1 .. 1In fiecal 1945 there
were 262 projects eligible for annual contribution payments (inciu.ing projects requiring and
not requiring contributiens). These projects consisted of 423 de7elopments and 141,577 dwell-
ing units. Not eligible for 71-ual contributions in that figcal year wer: 239 projects con-
sisting of 247 developments and 50,214 units. Projects not ellgible for aunusl contributioans
are PL-/12 projects which are not yet under permanent f{inenclng, L8671 projects which have
not completed their first fiscal year of operation, projects whose construction was deferred
because of the war, and Federally-owned projects.



In fiscal 1946 the distribution of the low-rent program between projects eligible
for annual contributions and those not eligible varied only slightly from fiscal 1945.

In fiscal 1947, however, there will be eligible for annual contributions 358 projects
consisting of 584 developments and 156,739 units. In the group of projects not eligible
for contributions in fiscal 1947 will remain 143 projects covering 146 developments and
35,034 units. The primary reason for the shift into the eligible group is the reactivation
of projects deferred because of the war.

The extent of the distribution of the low-rent housing program between projects eligible
and not eligible, and a detailed breakdown of the program in each Federal fiscal year is
indicated in Table 6, Summary of Low-Rent Housing Program Under Public Laws 412 and 671,

page 33,

D. Relationghip of Project Operating Experience to Federal Fiscal Year

Discussion of trends in the low-rent program is complicated by the fact that annual con-
tribution requirements in a particular Federal fiscal year are determined by the operating
experience of varied project fiscal years. Thus, the annual contribution requirements in
the Federal flscal year 1947 are determined by operating experience of projects with fiscal
Yyears ending either March 31, June 30, September 30, December 31, 1946 or March 31, 1947,
depending on the annual contribution date of the particular project. In the discussion
following, therefore, references to income and expense in fiscal 1947 are references to
the experience in the particular project fiscal years on which contributions are payable in
fiscal 1947.

This relationship is shown graphically for PL-412 projects in the chart on the follow-
ing page. 1In the case of PL-671 projects, project operating experience has been tabulated
on the basis of payment of annual contributions, if required, in the quarter following the
close of the project fiscal year. After permanent financing, however, annual contributions
will be paid in the second guarter, i.e., fifteen days prior to the initial debt service date
under permanent financing, which date occurs six months after the close of the project fiscal

year.



NAT IONAL HOUSING AGENCY
FEDERAL PUBLIC HOUSING AUTHORITY

PL-%12 PROJECT OPERATING EXPERIENCE DETERMINING ANNUAL CONTRIBUTIONS
(RELATIONSHIP OF PROJECT AND FEDERAL F1SCAL YEARS)

T T
T 11 |
) ;
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H
A
LEGEND: FEDERAL
iFISCAL YEAR
CLOSI:;E DATE PAYMENT DATE
OF
FISCAL YEAR CONTRIBUT ION c -
A March 31 7-17 h]
] June 30 7-31, 817, 916, 10=-17 ]
¢ sept. 30 12-17 § 1~17 \ €
)] Dec. 31 228 & 317
E March 31 §5-17 & 616
H i | 1  § I N J i N |

3-31 630 9-30 12-31 33 6-30 9-30 12-31 3-31 6~30 930 12-31 331 630 930 12-31 331 630 9=30
1943 1948 1948 1946 1947




E.

Method of Prepering the Estimates

The estimates contained in this submiseion are based on the actual operating experience
and sctual budgets for each development and project eligible for amnual contributions, plus
adjustrents made on a natianal basis to reflect the changed conditions resulting from the
ternination of the war with Japan.

Bach regional office of the FPHA submitted to the Washington Office a summary statement of
estimates of the income and major expense items for all projects in that region (Form FPHA-1410
on ths following page). These statemente were supported by worksheete containing ths estimates
for eaak devolopment and project. Por fiscal 19,5, the data reported represants actual operat-
ing experience iased on the financial opsrating statements. For fiscal 1946, the deta repre-
sents actual operating budgets for each development as modified by any actual experience eince
the preparation of that budget. In some c:zses the actual contribution hes already been paid
in fiscel 1946 and the actual operating experience on which the contribution was besed is
included in the 1946 estimates. For fiscal 1947, the actual operating budgets were available
for nsarly haif the projects, and on the remaining projects 1t was necessary to prepare special
projections.

The data sutmitted by the regional offices was based on the assumption that the war with
Japan would continue through fiscal 1947, but the regions were further instructed to take into
account any kmown conditions peculiar to the locality or individual project, such as cut-backs
in local war production, availability of other standard accommodations for tenants in higher
rent grades, etc. Since the war with Japan ended after this basic data was assembled, the
estimates were revised to reflect the changed conditions resulting from the termination of
hostilities.

The estimates for fiscal 1946 remained valid since much of the operating experience
determining the contributions payable in fiscal 1946 had been completed, and that which had
not been completed was only for partial project fiscal years. No significant changes could be
forecast for the few months immediately following the end of the war and therefore no overall
adjustments were made in the estimates for 1946 on the basis of the new conditionms.

The estimates for fiscal 1947, however, were subjected to a detailed Central Office review
in light of the changed conditions. In order to arrive at a revised estimate, separate analyses
were made of the income progpects and of each of the major expense categories. The results or
this review are discussed in the corresponding sectiors which followe In addition, the ending
of the war changed the outlook on the reactivation of deferred projects and the permanent
fipancing of the PL-671 projects, and estimates covering these phases of the program.were revised

accordingly, as hereinafter noted.
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[ FPHA=14 10 REGION
S—15-45

NATIONAL HOUSING AGENCY
FEDERAL PUBLIC HOUSING AUTHORITY

PL-8312 Pt6j1
SUMMARY OF ANNUAL CONTRIBUTIONS ESTIMATES PROJECTS REQUIRING CONTRIBUTIONS

:82e instructions in Section 3672:1 of the Nanual o, Policy

and Procedure) PROJECTS NOT REQUIRING CONTRIBUTIONS G D

CURRENT FISCAL FIRST PROJECTED SECOND PROJECTED
FISCAL YEAR _ FISCAL YEAR

ITEN

{Fuaders below correspond

to columns on FPRA-1409) ToTAL P.U.M, ToTAL P. UM, TOTAL P.U.M,

(1) (2) (3) {1) (s) (6}

Number of Statutory Projects XXXX XXXX XXXX

Number of Developments XXXX XXXX XXXx

4. humbc  of Units XXXX XXXX XXXX

5. Nuave: of Unit Months XXXX XXXX XXXX

6

Total Operating income

7. Total Operating Expense i

8. Operating improvements

.

9. Debt Service

10. Payments in Lieu of Taxes

11. gond Refunding

12. Annual Contribution Required
before adjustments

13, Accounting adjustments XXXX XXXX

14, Annual Contribution Payable

15, fixed Annual Contribution

16. $ of Annual Contridbution to

XXXX
Fixed Contribution XXXX XXXX

17. RM3R Current Cost P

18. RMSR Reserved in Period

19

vacancy Loss i

20. Collection Loss

B T e S

21. V&C Reserved in Period i

22. COMPARATIVE OPERATING EXPENSE




II. APPROPRIATION REQUEST

Annual contribution payments in the Federal fiscal year 1947 are estimated at $19.4 million.
Siuce a carry-over of $2.4 million from fiscal 1946 is estimated to be available, an appropriation
of $17.0 million is requested for payment of annual contributions to local housing authorities in
fisocal 1947. Appropriations for fiscal 1946 and 1945 were $7.6 million and $9.5 million, ree-

pectively.

Actual contribution payments in fiscal 1945 were $8,722,300 and in fiscal 1946 payments are
expected to decrease to $8,041,754. With the ending of the war with Japan, however, it is estimated
that annual contribution payments will increase nearly $11.4 million to the $19.4 million estimated

in fiscal 1947.

The fmerease of $11./ million is brought about through the following three major effects of
the ending of the war with Japan:

1. Housing projects developed under PL-412 and PL-671 will return to the low-rent status which was
originally contemplated but had to be modified during the war in order to provide desperately
needed housing for essential war workers. This means that project income will decline sharply,
thus necessitating a greater degree of Federal financial assistance in maintaining the low-rent
character of the projects. The decline in income is estimated at $9.1 million. This is partially
offset by a decrease in expenses of $2.9 million and an operating gain of $1.2 million on PL-671
projects in fiscal 1946. Thie leaves a net effective decline in inoome of $4.4, million, causing
a corresponding increase in annual contribution requirements. The operating gain of $1.2 million
represents the excess of income over expense on PL-671 projects not requiring annual contributions
in fiscal 1946. The estimated decline in income does not affect annual contribution requirements
until after the point at which the operating gain is wiped cut. Consequently, the $1.8 million
can be deducted from the total estimated decline in income as this part of the decline had no
effect on anmial contributicn requirements.

2, It will now be possible to place locally-owned PL-671 projects into permanent financing as dis-
tinguished from the¢ temporary financing used during the war period. As projects are placed in
permanent financing, the FPHA will advance the full fixed contribution in order to provide the
projects with the funds necessary to meet the first and second payments of interest snd amorti-
gzation on the basis of permanent financing. The first contributions under permanent financing

for this group of projectes will be about $4.7 million.

3, The remaining $2.3 million of the increase in fiscal 1947 represents primarily the firet contritu-
tions for PL-412 projects which were deferred because of the war but which will now be reactivated.

The estimates are swamarised in Table 1, Summary of Estimated Contributions and Appropriations,
page 28

i0



IIT. PL-412 PROGRAM ‘

The total contributions required for the PL-412 progrem in fiscal 1947 are $13,245,327.
This comperes to estimated contributions in fiscal 1946 of $7,962,753 and actual contributions
in fiscal 1945 of $8,681,923. The estimate for fiscal 1947 is made up of $2,287,710 first
contributions, $10,643,844 operating contributions, $251,509 for the Puerto Rico projects,
and $62,264 supplemental contributions. Each of these is discussed below.

A. First Contributiong

In fiscal 1947 it is estimated that $7,287,710 will be pald in first contributions,
Of this amount $2,028,000 will be required for first contributions on projects which wers
previously deferred because of the shortace of building materials during the war. It is
estimated that construction will be sufficiently advanced on 87 projects consisting of
10,400 units so that permanent financing can be undertaken with first contributions payable
prior to June 30, 1947. The $2,028,000 required for first contributions represents the esti-
mated fixed contributions on these projects,

An additional $259,710 will be required for a first contribution to Chicago, ILL-2-1.
The permanent financing of this project has been delayed because of a law suit involving a
claim by the comstruction contractor against the local housing authority., It is expected
that this law suit will be settled in time to pernit payment of the first enmual contribu-
tion in fiscal 1947.

In fiscal 1946 the only first contribution required will be in the amount of $8,890
for Daytona Beach, FLA-7-2 on which permanent financing was held up until the State Supreme
Cowrt ruled that the project was tax exsmpt,

In fiscal 1945 no first contributions were paid,



B. Qperating Contributions

Operating contributions arise directly from the operating expsrience of the projects,
and the estimated amounts are based on the estimates of the income and the various expense
categories for each project. Although the contributions for the Puerto Rico projects are
of this type, their opsrating experience is treated sepsrately (page 18) in order to
avold distortion of per unit month averages by the exceptional experience of these
projects,

As a result of the antisipated return of all projects to low-rent status, it 1s
estimated that all PL-412 projects will require contributions in fiscal 1947. In fie
cal 1946 1t 1s estimated that feur projects will not require contributions because of
high wartime income. In fiseal 1945 thore were three projects which did not require
oontributions because of high imcone,

Operating contributions for PL-412 mrojects in fiscal 1947 are estimated at
$10,643,844 as compared to fixed contributions for these mrojests of $14,239,617, or
75% of the fixed contributions. In fiseal 1946 and 1945, with wartime incomes avail-
sble, the peroentage of actual contributions to fixed contributions was 54% and 59%,
respectively,

The inoome and expense estimated for PL-412 projests are lis..-i in Table 2, Summary
of Operating Experience for PL-412 Projects, page 29. This table contains the per unit
month averages (PUM) which are used in discussing the estimates. A further breakdown of
the data botween those projects requiring contributions and those not requiring contribu~
tions is shown in Table 3, Operating Bxperience for PL-412 Projeats, pege 30.

12



1.

Operating Income

The total operating imcome for PL-412 projects is estimated at $21.70 per unit month
in fiscal 1947 as compared to an estimated $25.41 in fiscal 1946 and an actual $24.74 in

- fiscal 1945.

Rents charged tenants are related to tenant incomes., The increase in project income
from figeal 1945 to fiscal 1946 is a result of wartime increases in tenant incomes, With
the ending of the war, however, the FPHA has an obligation under the statute to restore the
program to low-rent status. The following factors will facilitate the accouplishment of
this objective:

a, Families having more than one wage earner during the war may lose such additional wage
earners.

b. The principal wage earner may lose his war job and remain unemployed for a period,

¢, Overtime pay will be eliminated,

d., High income tenants will be required to move to available private accommodations.

Under these conditions the program will return to low-rent status, In terms of dol-
iars, however, low-rent status in the immediate post-war period will be higher than in the
arw-war pericd, Project operating income as of December 1941 averaged $17.36 per unit moath.
“n ftscal 1946 income will reach a peak of $25.41, or 46F above the pre-war level. Yor the
~mmediate posie~war period it is estimated that income will he 25% higher than the pre-war
—evel, or $21.70. The level of prices and wages is much higher now than in the pre-war period,
anc 1t i reascnable %o expect that as a result of the shift in the national economy, the low-
income tensxts in the post-war period will have higher dollar incomes, and sonsequently higher
rents, then the seme group in the pre-war period. The estimated increase in project income of
25% over the pre-war period represents the best judgment of the Autbority, tut it should be
recognised that general economic conditions have a vital bearing on the remt-paying ability
of the tenants.
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2. Qperating Expense Exoluding Reserves

3.

Operating expense exoluding reserves consists of the following expenses:
Management, Operating Services, Utilities, Repairs, Maintenance and Replacements,
Public Services, Insurance and Collection Loss.

Operating expense excluding reserves averaged $12,63 per umit month in 1945,
It is estimated that it will go up to $14.55 in 1946 and remain at $14.55 1n 1947.
The increase in operating expense from 1945 can partially be ascribed to the
goneral wartime increase in the cost of labor and materials, particularly fuel,
In addition, during fiscal 1946, the painting cycle was resched on a large group
of projects and the current RMS(R cost in fiscal 1946 was consequently at a higher
level than would be anticipated on the basis of the normal incresse in RM&R
as the projects get older. This resulted in increased RM&R current cost in fiscal
1946 approximating the normally expected level for such costs in fiscal 1947,

¥o additiomal increase for operating expense excluding reserves is estimated
in fiscal 1947.

The cost of repairs, maintenance and replacements (RMSR) varies from year to year,
principally in relation to the age of the project., In view of this variation, and in order
to provide low-rent projects with a stable fiscal basis, a fixed emount has been set up in
the operating program for each project as the average annual RM&E sxpense during the first
ten years of operation. The anticipated average annual RM&R cost for the renaining years
of operation is somewhat higher than the average for the first ten years. The fixed amount
is charged each year to the operating expenses of the project. Any unexpended balance of this
fixed amount is placed in an RMAR reserve, As the actual RM&R expense exceeds the fixed annual
allowance in subsequent years, such excess cost will be met from the acoumulated RM&R reserve,

The smounts reserved for RMAR in fiscal 1945 were $2,13 per unit month. In fiscal 1946
this will drop to $.48 and for fiscal 1947 the amount to be reserved is estimated at $.58. The
decrsase in the reserve from 1945 to 1946 is based on the increase in RE&R current cost discussed
above, Although the RMAR ourrent cost is estimated on the seme basis in 1947 as in 1946, the
amount estimated to be reserved 1s $.10 per unit month more. This represents what has been the
normal increase in average annuals as scattered reexaminations take place, A complete survey
of the validity of the average amnuale is being conducted at the present time, but the results
of this survey are nmot yet available,
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4. Regerved for Vacancy amd Collection Losses

5

During the war it was the policy of the FPHA to allow local authorities to set aside in a
vacancy and collection loss reserve the amount by which 10% of the actual qusrterly dwelling
rent schedule exceeded the actual vacancy losses incurred and collection losses written off
during the quarter. The maximum amount which could he accumulated in the reserve, however, was
set at an amount not to exceed the total dwelling rent schedule for oms quarter., As projects
reach this point, no further deposits are made in the reserve,

The sharp decline estimated in amounts reserved in the various years for V&C reflects
the fact that most PL-412 projects will reach the maximum reserve by the end of fiscal 1947.
The following are the actual and estimated amounts reserved in each year,

UM $ .40 ¢1.29 ¢ 2,02
Amount $468,640 $1,631,972 82,383,075

Dedbt Servica

On PL-412 projects the debt service charged each year is a leval amount made up of the
bond service requirement and the anmual deposit in the Series "A® Reserve Fund,

service re 1s the average amount of principal and interest dus each
year in order to fully liquidate the bond issue. The interest on the Series "B®* Bonds, sold
to the FPHA, is set by the United States Housing Act at the going Federal rate of interest at
the time the Financial Assistance Contract is made plus 1/2 of 1%, The interest on the Series
®A® bonds, sold to private investors, has been running lower than the rate of interest on
Series "B®* bonis., Interest rates obtained from private investors have been considerably lower
in recent refundings, Recently an issue of $1,995,000 maturing serially over 46 years was
80ld at an average intersst rate of 1.61%.
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The ennugl deposit in the Serjeg "A* Regerve Fund is made in order to esiglliiech a reserve
aqual to the principal and intereect coming due on Series ®A" bonds in ths celendur year ocome
avuoing nine ysars from the Bond Date, as provided im the Bond Resolution. This reserve ssrves
a¢ an additicnal collatsral for the bond purchzsers. When the reserve reaches its waximum,
ihese deposits cease,

_Debt service averaged $12,86 per unit month ia fiscal 1945 and $12.96 in fiscul 1946 ard
1S47. fthe amcunt of Qebt gervice estimated for each fiscal year varies only slightly, tut the
unit month averago for 1945 is lower than the other two years because of the larger mmber of
unit months of operation covered in fiscal 1945, end increases in develomment cost after 1945,

n nlLien of T

Payments in lieu of taxes are estimated at $1.63 in fiscal 1947 as compared to an esti-
mated $1.88 in 1946 and an actual $1.70 in 1945, The estimated payments vary in accordance
with changes in operating incomes, since local housing authorities are permitted to make pay-
ments in 1lieu of taxes in an amount up to 10% of shelter rents, as long as the statutory re-
quirements for a local contribution are met,

8imce Congress recognised that reeponsibility for financial assistance to low-rent projecte
should not fall entirely on the Federal govermment, the United States Housing Act provides that
no annual contributions shall be made availeble for any projects unless and until the State, city,
county or other political subdivisior in which such project is situated shall contribute in the
form of cash, tax remissions or tax exemption, at least 20f of the annual Pederal subsidy pro-
vided, %o facilitate participation in the lowerent slum-clearance housing program on the part
of their cities and other political subdivisions, most Statss have paseed enabling legisiation
under which provision has been made for the complete tax exemption of low-rent housing pr.jects,

Tt 18 recogrised, however, that if revenues are available and peyments in lieu of taxes
cen be made without necessitating a general increase in rents or adversely affecting the
interests of the bond holders (since the large portions of the bonds issued to finance these
projects are held by the general public), some peyments should ‘e made to local taxing bodies
to help compensate for the services furnished the projects. To thie end a policy has been
evolved permitting local housing authorities to make peyments in lieu of taxes in an amount
up to 10% of the shelter rents in any particular project. These payments, however, may mot
reduce the local contributiom, which is the difference between the actual payments in lieu of
taxes and what normal full texes would be, below 20% of the Pederal annual econtribution,

16



7

8,

Qperating Improvements

Operating improvements are estimated at $.66 per unit month in each of fiscal 1947 and
1946, as compared to actual expenditures of $.39 in fiscal 1945,

Operating improvements are of several types. They include alterations or improvements to
projects which increase the utility of or revenue from structures; improvements which if not
undertaken would render the project unfit for use; purchase of office equipment, operating
equipment or trucks for more economicel operation of the project; landscaping work for pre-
venting of erosion, etc; or weather stripping, screens, playground equipment, etc. to increase
the efficisncy of the project.

The rise over the actuel expenditures in 1945 can be attributed to the loosening of the
ticht equimment and materials situation that existed during the war,

Accounting Adjustments

No accounting adjustments are included in fiscal 1947, but there are estimated accounting
ad justments in fiscal 1946 of 316,140 and actual adjustments in fiscsl 1945 of $84,201.

Each annual contribution subsequent to the first contribution is the difference between
total expenses and total income, except that certain minor accounting adjustments are made,
These ad justments are generally for the following three items:

1. After a project's books are closed and an annual contribution is paid based on these
accounts, an audit may disclose that certain adjustments are necessary to accounts, Any
such ad justments found necessary are applied in determining the amount of annual contribu-
tion in the subsequent fiscal year,

2. In determining the amount of annual contribution payable after the first fiscal
period, the amount of tenants accounts receivable is added to the ammual contribu-
tion payment, Subsequent peyments are adjusted only for the difference between
tenants accounts receivable at the beginning of the fiscal year and at the end of
the fiscal year,

3. In the case of one project, IND-3-1, the assistance contract specifies a minimum
anmual contribution of $7,200, The difference between this amount and the actual
deficit of the project is entered in the estimates az an accounting adjustment in
order to reconcile the income and expense data with the estimated contributions,

17



c.

Contributions for rto Rico Projects

Because of the unusual nature of the projects in Puerto Rico, the dats for these
projects is not included in the summaries of operating experience since it is not basic-
ally comparable with similar data for other projects. The Pusrto Rico projects were de-
signed to meet housing needs of families with extremely low incomes, It is estimated that
anmual incomes per family for various industries in the Puerto Rico area range from a low °
of $180 in the tobacco industry to a high of $578 in the liquor industry with an average
estimated income per worker of a little over $200 per year.

There are four projects in Puerto Rico, consisting of 22 developments and 4,850 units,
These projocts consist of two basic types - projects providing full housing accommodations
and land and utility projects. Projects providing full housing accommodations at an average
rent a8 low as $4.00 represent special homes constructed from reinforced concrete with wood
used only for doors and shutters., Because of this it is possible to operate these buildings
without the overhead expense of fire insurance., The land and utility projects provide the
use of land, water, shower and toilet facilities, The tenants on such projects are living
in their own homee which have been moved onto the project site. Rents on these projects are
get as low as 50 cents per unit month,

The actual and estimated operating experience for the projects in Puerto Rico is shomm
on the following page.
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National Housing Agency
Federal Public Housing Authority

OPERATING EXPERIENCE FOR PL-412 PROJECTS IN PUERTO RICO
(Fiscal Year 1947)

AMOUNT P. U. M.
ITENM -
1947 1946 1945 Act. 1947 1940 D945 Act.
EXPENSE
Operating Expense Excluding Reserveés .....!| $201,114 | $201,885 | $182,605 |l $3.45 | $2.59 | $2.90
Reserved for Repairs, Maint. & Repl. ..... 51,161 35,949 69,548 .28 NIA 1.10
Reserved for Vacancy & Collection Losses . 10,920 13,741 15,305 .19 24, 24
Debt Sel‘v‘ice [ E RN NENNTRNERRNENENENY NN RN RN 278,482 278,482 281,478 4078 4095 4-0107
Payments in Lieu of Taxes ..cccececccccces 0 0 0 0 0 0
Operating Improvements te0ceccsssvecrecene 0 0 0 0 o 0
Total Expense A R RRRREmmmImnry 5u’677 530,057 5‘8,936 9930 90‘2 8071
INCOME
Total Operating Income .ccececececeesse || 290,168 281,766 303,221 4.98 5.01 4.81
CONTRIBUTION
Expense Less INCOMe® .ceevevcnsccccoscscses |l 251,509 248,291 245,715 4432 FAYA N 3.90
Accounting Adjuatmenta e000000000000s0c000e 0 0 + 3’773 0 0 + .06
Total Contrihltion P‘yabl’ ®essecssven, 251,509 2‘8,291 2‘9,488 4032 4041 3'96
# —————— —— ———
m contl‘iblltiona P8 00 OO OGOEIOIVGVTEOIEIOGOEOEOOITDES 265,”5 265’875 265,875 405’7 4073 4022
umur Of Unit lontha LE R N AN N NNE NN N XY 58’200 56’256 62,985
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The procedure for projects in the Continental United States calls for a higher Ri¥¢R
ufter ten years of operation then during the first ten years, While a similar procedure
was anticipated tor the Puerto Rico prcjects, it was later considered necessary to build
»p the resexrve for RM&F te take care of any damage which nav occur from hurricanes or other
~auses, The RMLR figuree fer the Puerto Ricon projects have therefore been fixed at ievel
smecunts durirg the entire life of the project and the yearly amc.unt {even during the first
ten yeare)} {8 the amount that would ordinsrily be fixed for the reriod aft.r the first ten
Teors, The sharp increase in the RM&R cost projected for fiscal year 1946 results from he.vy
vainting schedules within th- typical cyclical patiern for low-rent projects., The cost for
1947 is besed on an anticipated heavier rate of naintenance and repair for many of the de-
velopments which will be in ‘te!r 5th and 6th years of operation,

Operating expenses are in proportion to wages paid in Puerto Rico, but the volume of
work to be perforwmed in accounting, adrinistration, etc., is siriler to that for projects
in the Continental United States. !lanagement exvenses are, therefore, high in vroportion
to rents received,

The relationship between the annual coniribution and the fixed contribution shows little
significant variation fror. year to year, ranginging from 93% to 95%.

Supplemental Contributions

A supnlementsl contribution is made to a vroject when there is an increase in the
development cost and 31t is necessary tc furnish the local 2uthority with the amount of
annual contributions which are due it as a result of the change in development cost,

Actual supplemental contributions in fiscal 194% were $64,359. About the same exe
senditures are anticipated for fiscal 1946 and 1947, but the estimates for these years
have been adjusted in order to round the estimated carry-over from fiscal 1946 and the
approoriation request for fiscal 1947, The estimate for fiscal 1946 is $62,392 and for
fiscal 1947 it is $62,264.
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IV, PL-671 PROGRAM

The total estimated contributions required for the PL-671 program in fiscal 1947
are $6,154,673, In fiscal 1946 it 18 estimated that only $79,001 will be required and
in fiscal 1945 only $40,377 was actually paid. The estimats for fiscal 1947 is made
up of $1,410,183 operating contributions based on the operations of the prejects, and
$4,744,490 in firast contributions to be paid following the permanent financing of
locally-owned PL-671 projects,

The permanent financing of PL-671 projects necessitates the payment of both anm
operating contribution and a fixed contribution for the majority of these projects in
fiscal 1947, During temporary financing, because of the low debt service requirements,
it was possible to postpone any needed annual contributions payments cn PL-671 projects
until the actual deficit was determined. Such payments were made in the quarter follow-
ing the close of the project fiscal year in which the deficit was incurred, After per-
manent financing, however, with the higher debt service requirements, the project will
raquire funds to meet the deficit as it 18 incurred. Consequently, a first full fixed
contribution is paid in the middle of the project fiscal year in order that necessary
debt service funds will be availabdle, R
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A. Jirst Cogtritutions

It 1s estimated that all locally-owned PL-671 miojects except those with fiscal
yoar onding March 31, 1946, will be permanently financed in time to require a first
annmual contribution under permanent financing in fiscal 1947, These first contribu-
tions are estimated at $4,744,490. It is anticipated that permanent financing of the
March 31 group will be undertaken so that first contributions under permanent finance
ing for this group will not be payable until fiscal 1948,

PL=671 projects remained under temporary financing during the war period, This
was done in order to postpone- permanent financing until the projects went into low=
rent status and in order to take advantage of the low interest rates obtainadble under
temporary financing, In place of permanent financing, the local anthorities issued
temporary loan notes which were sold at interest rates averaging .62 of 1%.

With the ending of the war, however, it is necessary to proceed with permanent
financing to establish these projects on a sound fiscal base., It is estimated that
permanent financing can be started in fiscal 1947 so that first anmual contributions
under permanent financing will be peyable in fiscal 1947. the first annual comtribu-
tion under permanent financing for each project will be paid fiftean days prior to
the initial debt service date, which date occurs six mo.t >fter Bond Date, Bond
Date will be the first day of the project fis+ 1 year in which the bonds are authorised.

The first contribution on these projects will amount to the fixed contribution,
The total fixed contributions for PL-671 projects in fiscal 1947 are estimated at
$6,252,863, Deducting the fixed contributions of $1,508,373 for the March 31 group
which will not be payables until fiscal 1948, total eatd.utod first contributions in
fiscal 1947 amount to $4,744,490.



rat. Contribut

In fiscal 1945 and 1946 nearly all PL=671 projects have been able to operate
without requiring annual contributions. This has been due in the main to two factors:
(1) the projects were assigned to serve war workers who generally had high incomes
and thus paid rents higher than those originslly contemplated for the low-rent pro-
gram, and (2) the debt service on these projects consisted of the interest under
temporary financing, which was at very low rates as compared to the interest rates
under permanent financing, and amortization at .84 of 1% per year of the total de-
velopment cost, The operating gain on these projects is used for advanced amorti-
gation of the principal prior to permanent financing,

Nevertheless, in fiscal 1945, seven projects did require contributions, and in
fiscal 1946 it is anticipated that nine projects will require contributions, The
principal reason for this is that these projects did not obtain high income war workers
as tenants, In CAL-S-1, 2, low ‘ncome Mexican workers are housed, In IlLlL-lel, 2 &
sharp decrease in the income of Negro tenants t'rew 'he project into the requiring
class, In WASH-1-4 the rents charged were set by tte Navy for its personnel, A
nunber of these projects are also in areas of high expense, In a few cases, such
as ILL-2-2, 3, 4, 5 & special management audit by the FPHA of the operations will
be conducted to analyse the high level of expenses,

In fiscal 1947, it is estimated that all PL-671 projects will require contribue
tions as they return to the low-rent status made possible by the end of the war., The
contribution requirement arises from the anticipated drop in income, but the require-
ment based on operations will be low as compared to the PL-412 program because it will
be based on the debt service existing under temporary financing, The estimated operat-
ing contributions in fiscal 1947 are $1,410,183, which is 23% of the total fixed cone
tributions of $6,252,863, In fiscal 1946 and 1945 actual contributions amounted only
t0 1.2% and 7% of the total fixed contributions,

The estimated income and expense for PL-671 projects is listed in Table 4,
Summary of Operating Experience for PL-671 Projects, Page 31, This table contains
the per unit month averages (PUM) which are used in discussing the estimates, A
further breakdown of the data between projects requiring contributions and those
not requiring is shown in Table 5, Operating Experience for PL-671 Projects, Page 32 .
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1. Qperating Income

Total operating income for PL-671 projects 1s e iimated at $23.87 per umit
month in fiscal 1947 as compared to an estimated $33.62 in 1946 and an actual
$32.99 in 1945. As in the case of the PL-412 projects, project income rose
from 1945 to 1946 as wartime incomes increased, but with the endihg of the
var, overy effort will be made to return these projects to low-rent status
as originally intended by statute.

It will be noted that PL-671 projects have had much higher income than
PL=412 projects, The actual income in fiscal 1945 for PL-671 projectes was
$32.99 as compared to $24.74 for PL-412 projects, This is due to the fact,
mentioned above, that PL-671 projects were constructed to serve war workers
who bad higher incomes than the tenants in PL-412 projects,

_ As the PL-671 projects are converted to low-rent stetus, the projsct in-
comes will drop sharply, but it is not anticipated that the income will drop
to the $21.70 estimated for the PL-412 projects. The workers in the PL-671
projects are, in general, a more highly skilled group than those on PL-412
projects, and it ie esti ated that operating income on the PL-671 projects
in the immediate post-war period will be 10% higher than on PL-412 projects,
or $23.87 per unit month, Again it is emphasized tnat the 2*1ve estimates
of project income represent the best judgment of the Authorit: es to the
rent-paying ability of these tenante,



2.

3.

Operating Expense Excluding Reserves

Operating expense excluding reserves is estimated at $16.48 per unit month
for both fiscal years 1946 and 1947, This represents a rise of $2,02 per unit
month from the actual amount of $l4.46 spent in 1945,

Of this increase, $1.49 occurred in the current expenditures for RM&R., As
in the cgse of the PL-412 projects, the increase in expenditure for RM&R in 1946
was someéwhat in excess of the normal increase as projects get older because of the
peinting cycle. In fiscal 1947, however, no increase 1s anticipated over the 1946
figure, Operating expenses, together with RN°R current cost, also showed a rise
from 1945 to 1946 in line with the general war-time rise in the cost of materials

and labor,

Reserved for Repairs, Maiptegggpe and Replacements

The estimate of the amount to be reserved for RMER in fiscal 1947 is $1.03.
This compares with an estimate for 1946 of $.99 and the actual amount reserved ina
1945 of $2.36. The increase in RM&R current cost in fiscal 1946, as discussed above,
resulted in a corresponding reduction in the amount reserved for RM&R, except for an
increase of $.12 in the average anmual allowance for RM&R. Thi- letter revision was
made on the basis of special studies on a few projects. The in-~ease of $.04 per
unit month in the amount reserved for RM&R in fiscal 1947 is besed on normal ree
visions of RM&R average allowances, but does not take into consideration any pos-
sible changes resulting from the present complete reexamination of the average
amnual allowances,
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rved for V. Collect.

A significant drop in the amount reserved for vacancy and collection losses in
fiscal 1947 is estimated, In fiscal 1947 the amount reserved is estimated at $1,02
as compared to an estimated $1.92 in 1946 and an actual $2.12 in 1945,

PL=671 projects which did not require annual contributions during the war were
permitted to accumulate a reserve for vacancy and collection losses amounting to
twice the dwelling rent schedule for one quarter., When a project requires a con-
tribution, however, accumulations in the reserve may be made only up to one quarter's
dwelling rent schedule, Since it is estimated that all PL-671 projects will require
contributions, as a result of the anticipated drop in income, the limitation on the
reserve for vacancy and collection losses will drop to one quarter's dwelling rent
schedule, Because of the number of projects which reach this maximum prior to or
during fiscal 1947 the amount reserved in fiscal 1947 will be nearly 50% lower than
the amount reserved in fiscal 1946,

If the vacancy and collection losses exceed 3% of the dwelling rent schedule dure
ing any quarter, a withdrawal will be made from the reserve to cover the actual loss
in excess of 3%.

Ded rvic

Nebt service on PL-671 projects ie estimated at $5,69 in fiscal 1947 as compared
to $5.75 estimated in 1946 and $5.92 actual in fiscal 1945. This steady decline ie
the result of being able to obtain progressively lower interest rates in the temporary
financing of this program. The significant difference between the debt service of
$5.69 on these projects as compared to the $12.96 debt service on PL-412 projects is
primarily accounted for by the difference in the interest rates under temporary
financing as distinguished from permanent financing, With the permanent financing of
these projects, however, the debt service requirements will be closer to that of the
PL=412 projects, tut should be lower through the fact that a greater proportion of the
necessary funds will be obtained from private sources at an interest rate lower than
that which the FPHA is required to charge under the existing legislation (1/2 of 1% over

the going Federal Rate of interest at the time the Financial Assistance Contract is made.)

Under present plans for permanent financing, it is expected that the increased
debt service will not become effective until the project fiscal years which determine
the annual contributions payable in the Federal fiscal year 1948.
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6.

7.

8.

With the loss of the high war-time project income, payments in lieu of taxes
on PL-6T1 projects will drop sbarply from an actual $4.31 in fiscal 1945 and an
estimated $4.40 in fiscal 1946 to an estimated $1.79 in fiscal 1947.

The normal policy on payment in lieu of taxes has been to make such payments at
the rate of 10% of actual shelter rents, In the case of PL-671 projects however, the
high war-time project income resulted in a liberalisation of this policy whereby the
local authorities were permitted to make payments in lieu of taxes equal to the net
revenue of the project before such payments, but not exceeding the equivalent of full
texes. The net revenue was computed by deducting operating expenses and debt service
from all revenues (excluding FPHA anmual contributions) of the project. In fiscal
1945 and 1946 many projects could take advantage of this more liberal ellowance, but
with the ending of the high war-time incomes, it is estimated that payments in lieu
of taxes will be restricted to 10% of the shelter rents, and the estimate of $1.79 in
fiscal 1947 has been made accordingly.

t1 vemen

Although only $.21 per unit mohth was required for operating improvements in fiscal
1945, 1t is estimated that $.65 will be required in each of fiscal 1946 and 1947.

As discussed under the PL-412 program, these improvements are necessary to increase
the operating efficiency of the projects. The increase in 1946 and 1947 is besed on the
fact that these improvements have been found to be necessary after one or two years of
actual operating experience by these projects as compared to fiscal 1945 when most of
these projects were comparatively new,

Deferred Pavmen

As mentioned above, only a few PL-671 projects required annual contributions under
wer condifions., In a mumber of these cases careful audits were necessary in order to de-
termine the amount of annual contributions, when such were found to be necessary. As a
result of this situation, there were $18,838 of annual contributions based upon operating
experience in fiscal 1944 which were paid in fiscal 1945 and $10,684 of contributions based
on operating experience in fiscal 1945 which will not be paid until 1946, These adjustments
are reflected in Table 1, Summary of Fetimated Contributions and Appropriations, Page 28 .
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National Housing Agenoy

Federal Pudlic Housing Authority Table )
SUMMARY OF ESTIMATED CONTRIPUTIONS AND APPROPRIATIONS
(Fisoal Year 1947)
ITEBN 1947 1946 1945 Aot.
- PRO REQUIRING C IBUTION
Total Exponte............-................ ’36.089.872 ’3607590378 ’560m0858
Total INoOmO.cecvcecsssersscssassssccsssnns 2 6028 1 28.2:.%2
Expense Loss Inoome......ceoeevevcecees 10,843, 7.627, 8,283,675
Accounting Adjustments...cecseeeccsocss 0 16 + 84,201
Operating Contributions....coeeecees $10,443,84, $7,643,180 $8,368,076
Add: Contributions for Puerto Rioco. 251,509 248,291 219,
First Contributions.....cecsee 2,287,710 8,890 4}
Supplemental Contributions.... 62,264 62,392 &y,359
TOTAL CONTRIBUTIONS - PL-l12...... 13,245,327 7,962,753 8,661,923
PL-671 PROJECTS REQUIRING CONTRIBUTIONS
Total Bxponce..............-..-........... 13.&72,7‘-"‘ 1.@6.376 1.121.6%
Tot‘l Inco".h.000'0.....OOOOOIQDC.OOOQCOO 120& 61 1028 1 o
Expenao L.'. Inomo.........-...n..... 1,410.183 5.317 32057ﬁ
Aoeounting Adjhﬂtl\gnt‘o'-oooococo‘aoo.o ____J ____J ___?_m
Contributions Requirod............-....... 1.)410,183 &,317 32.223
Adds Payments Deferred from Last F.Y..... 0 10,684 18,838
Less: Payments Deferred to Next F.Y...... 0 0 10,684
Opel'ating contrib“tiona- seesecsscee |i l.mo. 183 79.001 m.m
Adds First Contributionseeecesssces h’?“‘.h% c 1]
TOTAL CONTRIBUTIONS -~ PL-67l..... 6,154,673 79,001 40,377
TOTAL CONTRIBUTIOUS P‘Y‘Buo.-.‘...'....‘c... Ji 19.1;00.000 M m
1944 Balance Availeble in 1945.....0.00 - 2,064,085,
1945 Balance Available in 1946..cccveee - 2,811,754 +.2,841,754
1946 Balance Available in 1947...0c0000 - 2,400,000 + 2,400,000
TOTAL APPROPRIATIONS RBQUIRED...ce00ses L M 12600,000 2,500,000
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National Housing Agency
Federal Public Housing Authority Table 2
SUMMARY OF OPERATING EXPERIENCE FOR PL-L12 PROJECTS
(Fiscal Year 1947)
AMOUNT P. U. M.
ITEWM
1947 1946 1945 Act. 1947 1946 1945 Act.
S
Operating Expense Excluding Reserves ..... $17,061,737 $17,045,962 $14,931,2,8 $14.55 $14.55 $12.63
Reserved for Repairs, Maint. & Repl. ..... 680,124 558,306 2,518,055 .58 48 2.13
Reserved for Vacancy & Collection Loeses . Ls8,640 1,631,972 2,383,075 A0 1.39 2.02
Debt 30"100 000 es0csssssrsseerrrsersrse 15.19‘-‘»’053 15.18)-‘».788 15.210.121 12.96 12096 12086
Payments in Lieu of Taxes ...ceceovvvevces 1,911,384 2,207,543 2,007,712 1.63 1.88 1.70
oporlting I‘prw‘ment‘ 000 00000000000 0000 773.9&‘ 772.92'.‘» hsa.h& .“ .“ 039
Total EXpense ....ccecocscencsvssscosas 36,089,672 37,401,495 37,508,673 30,78 31.92 31.73
JINCOME
Total Operating INCome .e.oevssvenvanes 25,446,028 29,776,788 25,2L6,7175 21.70 25.41 2h.7h
INTRIBUT ION

Exponse Less INCOMO .evoveevcsesonsovonnos 10,643,84L 7,624,707 8,261,898 9.08 6.51 6.99
Aocounting MJ“‘tm‘nta Ry xxmmn - + 16.11‘0 + &‘.201 - + 001 + 007
Oper&ting G‘in @00 eses0tsssessetesses0ese e - + 2.333 +21.977 - + 10@ + o&
Tot&l Contribut:lon P‘y‘bla esesssssesee 10.&.3,% 7.&3’180 8.%8.076 9006 6.52 70%

Number of Statutory Projects ........ 159 158 158

Number of Developments ......ecevveca 299 298 298

Number of D'Qlling Units ceececvvcene 97.719 97.$h 97.671

Number of Unit Months “sesssssssersne 1.172,628 1.171.8’-‘8 1.182,269
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National Housing Agency
Federal Publio Housing Authority

OPERATING BXPERIENCE FOR PL-412 PROJECTS
(Fiscal Year 1947)

Projeots Requiring Contributien

Table 3

; AMOUNT ) ’! L v, T. "_. )
; -TEN T i s‘" " T
3 | 3 T ) Oc. : * 1 G 1" - v
—— e hveivhrgiutborta g Sal N ‘9,41 L — T ITTTT s = .‘?hﬁA - ':! s % T - “_9;’.' .‘:_.:‘_’i—sétj‘
EXPENSE l ‘:i o )
Cpera:iag Bxrenee Ea3i. 2i3g J680rTe8 .e..e ;17.001,7£Z - D N T Fug, A2,01 YLty L.l §.2.71 .
; Reserved for Repairs, Maint. & Repls «cc.. 080, 1 222,430 Ty “ <8 .:;6 l Zolly ;
: Reserved fcr Tacancy i “cllection Losses . 468,640 1,612,322 2,312,232 ! su0 lelilC .00
Dobt 36rvice sciccsssscscsscssscsssccscsce 15.19,4.053 1]4,9)41,976 1)4.952,0@ ]2096 52098 12093
P‘y"nt‘ in Lieu of TaXe8 sececosssscsccne 1.911.38’4 2.155.638 1.%6.&5 1063 1087 1068
Oponting Inprovnonta e 773.95“ 703.7“} h58,251 066 061 Y
Total Bxp@m’ s0css0000000ssscevrsncces 36.089.872 36'759.378 36,807.858 30.78 31093 31086
INCOMB
Total Opor‘ting IDOGME cececoccssccscne 25.“6.028 29.1330338 2&.523.963 21.70 25.30 a“&
CONTRIBUTION
Bxponlo 88 IDOGEO® cecevecvcsssccssnccese 10,6)43,th 7.&,.0&0 8,2&.875 9'08 6065 7011
Aooounting “J“‘h“t. ®rsccessscssessscese - + 16.11&0 + .201 - + +01 + 007
Total Contridution P"‘bl‘ tesecsssecce 10.&-}3.&“& 7.&-‘3.180 8.3&.0’6 9,08 6.&‘ 70&
E —— =
Nunmber of Statutory Projeots ec..... 159 154 155
Number of Develomments ecccccevccsse 299 292 290
Number of Dwelling Units eccecvecece 97,719 95,943 95,420
Number of Unit Months ...cccceeoceee 1,172,628 1,151,316 1,155,257
. Projects Mot Requiring Contribution
EIPENSE
Operating Bxpense Exoluding Reserves ..... 229,604 249,032 11,18 9.22
Reserved for Repeirs, Maint. & Reple cccce 28,876 42,530 pWAY 1.57
Reserved for Vecancy & Colleotion Losses . 19,650 .82 «96 2.59
Debt SOrvice ccceccscsccscscscesssccccscee 242,812 278‘113 11085 10.”
Payments in Lieu of T&X6S eossevcecscccasse 51,905 61,087 2.53 2.26
Operating Improvements ....cseeevccccceces 69,180 211 3.37 01
Total Expe“. P R &‘23117 7m.815 51.28 25.95
INCOME
Total Opanting IDOGEO ceevevcccscoancne alh;hsd 72207% 31039 26076
GAIN
Total Operating G&in secececocecscsssse 2,333 21,977 <12 .81
[ Number of Statutory Projeots ....... L 3
Number of D"’lop.nt' eesessssnccese 6 8
Number of Dwelling Units . . 1,711 2,251 30
Number of Unit MODERS e«evoesssssess 20,532 27,012 __[




National Housing Agency

Federal iublic Housing Authority

SUVMARY OF OPERATING EXPERIENCE FOR PL-671 PROJECTS
(Fiscal Year 1947)

Table L

AR OULT E. L. b
IT W
1947 1946 1545 Act. 1947 1946 1945 Act.
EXPENSE
vperating Expense kxcluding Reserves....... ¢ 8,328,06y ¢ 8,233,760 ¥ 6,488,277 *16.148 #1648 3L L6
neserved for Repairs, Maint. & Repl. ...... 520,504 LoL,139 1,061,305 1.63 .99 2.36
iteserved for Vacaney & Collection Losses .. 515,724 955,995 951,735 1.02 1,92 2.12
Debt Service...... sevecesrrsssrecncrsrsrons 2,875,407 2,872,708 2,657,564 5.69 5.75 5.92
Fayments in Lieu of I8XeS.eesuserssernnnnns 90k, 566 2,200,048 1,932,732 1.79 L.Lo L.3
Operating ImpProvements..eeieecovescossseosse 328,L74 325,878 93,412 65 +65 .21
Total Bxpense..veeesreececonscocsneses 13,472, 74k 15,082,528 13,185,025 H 26,66 30.19 29.38
|
INCOME
Total Uperating Income....eeeoescsnone 12,062,561 16,796,213 14,806,671 23,87 33,62 32.99
CORTRIBUTION 3
Expense Less INCOME..eseececsvescsvsnsccons 1,416,183 - 1,713,685 - 1,621,646 2.79 - 3.3 - 3,61
Accounting AdJustments.....vveerecsconnenns - - - 351 - - -
Operating GAiN.ieeessesovsssocrsncsvocnncnce - + 1,782,002 + 1,654,220 |} - + 3.57 + 3,68
Total Contribution Payable.....ccoovs.. 1,L1c,183 66,317 32,223 2.79 Al .07
humber of Statutory Projecte......... 107 107 100
humber of DevelopmentsS..e.esveceovesce 175 175 163
Mumber of Dwelling Unitseeeceececnn., L2,112 k2,112 39,056
Number of lnit Honth&.eeeeeseesseenn. 505, 3Lk L9s,585 Lh8,797
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National Houeing Agency
Federal Publioc Houeing Authority

Table 5
OPERATING EXPERIENCE FOR PL-671 PROJECTS
(Fiscal Year 1947)
Prejects Requiring Contribution
AMOUNT P. U. M,
ITEN
1947 1946 1945 Aot 1947 1946 1945 Act.
EXPENSE .
Operating Expense Excluding Reserves ..... $ 8,328,060 $ 606,485 $8 17,0M1 $16.48 $ 19,81 $ 15.18
Resorved for ROP‘irs. Maint. & R‘pl. ssvse 520.%1‘ 65,200 53,,416 1.03 2013 1.51
Reserved for Vacanoy & Collection Lesses , 515,72, 85,602 1,510 1.02 2,80 1.18
Debt Service sscecsvessssccscccssscesscsse 2,875.w7 223.582 271.776 5'69 7031 7.70
Paymentes in Lieu of TaX08 cecocevscscsnces 904,566 73,063 77,391 1.79 2.39 2.19
Oponting hprwment. ®esccscccsnssssesse 328,,47)4 ,.;2.,.;“; ha; 065 1.39 +01
Tetal Sxponlo Se0css0000e0sst0estsesnsre 13.&72.71‘1‘ 1.096,376 1.121.628 26.66 35083 51077
INCOME
Tetal Operating INCEeme .ecccccccsssscos 12,062,561 1,028,059 1,089,05 23.87 33,60 30,85
CORTRIBUTION
Xpense Lese INCOM® cvcecevccsecsossorsase 1,410,183 68,317 32,574 2.79 2.23 R
‘ecwtin‘ “j“'h.ﬂt‘ R 0 (4] - 351 (4] 0 -0
Total Centribution Payable ..ccceeeseee 1,410,183 68,317 32,223 2.79 2,23 91
Number of Statutory Projects cec.oes 107 9 7
¥umber of D"Ql‘p‘nt' R rxx 175 11. 13
Rumber of D'Qlliu Unite cocecvscces 1‘2. 112 2.9’3 2.9‘2
Number of Unit Menths ..ccecevcecese 505.% 305595 35!301"
Projeots Not Requiring Contributien
BXPENSE
Operating Expense Bxoluding Reserves ...-. 7,627,275 5,811,206 16,26 Upe
Resorved for Repaire, Maint. & Reple ee..e 428,939 1,007,889 91 2,
Reserved for Vacancy & Collection Lesses . 870,393 910,225 1,86 2.20
Debt Service 00000000000 0000000s0000000008 2.&‘9,]26 2.335.788 5065 5'71
Payments in Lieu of TaXO8 cvecececccscocae 2.126.985 1.855.3&1 '-losll h.h9
Oportting Ilp’ﬂ-.nt. ®ss00essssvesessoce 283;’4&‘ 92.9-‘8 .60 22
Tetal Btp.“‘ 000000000080 1000000css0e 15.986,152 12.063.3?’ ”032 8011
oS
Total Operating INOEM® sevvvcceasccene 15,768,154 13,717,617 33.62 33.17
GAIN
Total Opoﬂting (1'% ¥ . 1. 782.002 1,65'-‘,&0 "w h.OO
Fumber of Statutory Projects ...... 98 93
Number eof D”Ol‘p‘nt' essssscsesee 161 150
Fumber of Dwelling Units ..ccseeeee 29,139 36,114
Bumber of Unit Monthe ccecececsccce h&p h13.,"95
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SUNMARY

National Housing Agency
Federal Publio Hoyeing Authority

OF LOW-RENT POUSILG PROGRAM ULDER PUSLIC LANS 412 AND 671
(Fiscal Year 1947)

Table 6

Fiszal Year 1947

Fiscal Year 1946

Fiscal Year 1945 (Actuel)

ITEM Devilopd Develop- Develop-
Projects ents Units | Projects nents Unite Projects|” . Unite
TOTAL LOU-RFN HOUSINC AR RAM
R TE— T S -3
/31 Proieets . . . . . .. .. .. e e e e e 501 7 191,773 501 737 191,774 501 730 191,11
PLeil2 4io o o 4 o o o ¢ o o o o o o o o o . 372 530 140,047* 372 530 140,043% 372 530 140,065
PLa67L v v e v o v v e et et e 1m 200 51,726 | 1% 200 51,726 1% 200 51,726
I. FROJECTS_ELTZISLE P03 CONTRISUIIMMS
ALLProtects . o v v vt e el 350 58, | 156,739 270 196 | 144,682 262 483 | 14,57
PLell2 4 4 v 0 o v o o o ¢ o 6 s o s s o o e o 251 409 114,627 163 32 102,570 162 320 102,521
PLe€Tl o v v e v o o ot o o 00 0 o s o s oo 107 175 42,112 107 175 42,112 100 163 %,056
Projects Reauiring Contributions ., . . . 358 584 156,739 163 39 103,832 166 325 103,212
PL-/12 Active, excl, Puerto Rico PRI 1% 29 97,79 154 2 95,943 155 20 95,420
" Active, Puerto Rico o+ . o o . . . 4 22 4,850 4 22 4,350 4 22 4,850
" Active, First Contributions , . . 1 1 1,658 1 1 66 - - -
® Reactivated 4 4 4 4 4 0 o 0 o o o 87 87 1¢,400 - - - - - -
PLeb7l & & 4 4 v ot 66 e o oo o oo f' 107 175 42,112 9 1 2,973 7 1 2,942
Prolects Not Remiring Contrirutisna , , . - - 112 267 40,250 9é 159 38,365
PL-Al?. ® ¢ o 2 0 s 0 e+ s 4 s s s s s s - - - 4 6 1,711 j 8 2’251
B 2 - - 9% 141 12 93 150 36,114
II, D2ROJTCTS HOT FLIGIRLT POP_CC .THIRITIC IS
T R S N 143 146 35,034 2N 234 47,792 23 247 50,204
PLadl? &4 4 v v o o v o o e v o o s s s o s e s 121 121 29,L20 P 200 37,473 20 ) 37,544
B 7 s 22 25 9,514 22 25 9,614 2 37 12,679
Locally=0med “rs e2lr 4w v b v v v 4w v 4 36 ) 1,959 174 177 27,017 132 190 32,19
PLef)2 Urban (Lot in Peranoat "inencing), 22 22 5,160 1 1 1,653 2 2 1,72
nooMpkan Teferrad. . . . . . . 4 e . W - - - 1% 19 15,560 1ne 10 15,50
" Rural ("ot in Ferm-n-nt Tinencinz), 63 3 3,496 X 2 515 8 3 515
el Veferred, . L L. L. .. . .. - - - 55 55 7,91 55 55 7,991
SL=£T1 (Yot Comulated Pire:, Tinerl Yeer) 1 4 1,373 1 A 1,33 8 15 Lybd9
Pederrlly=2wn-d Pro'ects . & v v v o o o o & 57 57 1 20,075 57 57 21,075 57 57 22,775
PLef12 (0h30)y 4 o o o ¢ ¢ o s s s o o oo 26 Jﬁ 11,35, 36 36 11,952 36 36 11,85/
PLebTl 4 o o 6 o 0 0 s o s 6 s 0 8 o o oo 21 21 H 1,221 2 21 3,221 "1 21 8,221

«Differences e %> severa” ‘mi-c Loint ‘mavails: le for dwelling use,
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