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BOY SCOUTS OF AMERICA PROGRAMS IN PUBLIC HOUSING

INTRODUCTION

The purpose of this Section is to encouroge ond ossist LocolAuthority personnel
to cooperote with locol Boy Scoutorgonizotions (colled Districfs ond Councils) in,
initioting ond exponding Scout progroms ond, when possible, in furnishing spoce
ond focilities for meetings of Scouting unih. This is port of PHA's interest in
helping Locol Authorities develop close working relotionships with oll youth-
serving orgonizotions.

'To boyt in o public housing neighborhood, Scouting con meon on introduction to
physicol fitness ond teom ploy; ond to o chonneling of energies ond o wholesome
letting off of steom in recreotion ond comping, in work, ond in developing skills
ond porticipoting in sports. lndeed, the Scouting progrom moy effect consider-
oble reduction in mointenonce costs coused by vondolism.

Tenonts who become involved in Scouting leodership become better porents ond
neighbors ond thus help to creote o better community.

A stotement by PHA Commissioner Morie C. McGuire on the PHA-Boy Scouts
progrom of cooperotion is ottoched os Exhibit I . This cooperotive progrom to
provide boys with new horizons, new opportunities, ond constructive leodership
moy well become on importont item in the continuing wor on poverty.

2. SCOUTING UNITS

o Cub Scouting

Through o home ond neighborhood-centered progrom of octivities oppeoling to
the 8 through l0 yeor-old boy, Cub Scouting teoches ottitudes ond hobits thot
moke him o better member of his fomily ond community" Weekly den meetings
ore led by o Den Mother ond o Den Chief. Monthly, oll the boys ond their
porenh meet os o pock under the direction of o Cubrnosfer.

b. Boy Scouting

Hiking ond comping hove greotoppeol to l1 through l3 yeor-old boys. No less
importont in Boy Scout troining ore the good tums, individuolstudy in speciol-
ized merit bodge fields, ond leorning to get olong os they work together under
boy leoders in their potrols. Boys leorn both to follow ond to leod under o
quo lified Scoutmoster.

(Cont'd)
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c. Exploring

Beginning ot oge 14, o boy moy choosa to porticipote in exploring, which offers

o progrom geored to the needs of the young mon who must soon toke his ploce in
odult society. He is offered experiences in sociol, vocotionol, outdoor, personol

fitness, service, ond citizenship oreos. Adult consulfonts supplement regulor
leoders in moking o more voried Progrom possible.

3. HOW TO START THE PROGRAM IN YOUR COMMUNITY

or The Executive Director of the Locol Authority should become ocquointed with
locol Boy Scout councilofficiols.

b. Together they should (l) ossess the present stotus of Scouting omong boys in
vorious proiects ond odiocent neighborhoods; (2) determine focts obout eligible
boys ond ovoiloble meeting focilities in eoch proiectoreo; (3) ocquaint the Locol

Authority Commissioners with the progrom ond secure their informol opprovol; ond

(4) orronge for o discussion on Scouting of o meeting of Hor.rsing Monogers.

c. ln cooperotion with the Housing Monoger, they should loy coreful plons to involve
boys ond odults in Scouting units in the immediote neighborhood or orgonize new

units within the proiect.

d. Eoch Housing Monoger should bring trogether selected porettts, interested elderly
percons, odult Scout leoders, ond selected members of his monogement ond moin-.
tenonce stoff to review the Scouting progrom. Those present should indicote their
obilities, tolents, ond interest in serving youth. This group con then be utilized
to convoss other tenonts ond fomilies in the neighborhood for odditiorrol informo-
tion ond ossistonce.

€r

f

lf o tenont council or tenont committee exists, this group m<ry be tiecl into the

initiol plons; otherwise such o group of residents moy be orgonized, Freqrlently,
the formotion of o group of porents for the purpoBe o[ sponsoring Scouting units

resulh in creoting o strong tenont councilwhere none hod existed"

The orgonizotionol.group moy be supplemented with odults from ouhide the Proi-
ect. These moy be merchonts, professionol men, teochers, college students,

sociol service workers, lobor union officiolsrond others who work or live in the

neighborhood, Since such people hove relotively permonent iobs or residence in

the oreo, they rnoy give continuing help for yeors to come.

lf the community hos on onti-poverty orgonizotion, orrongemenls rnoy be mode to

enlist VISTA volunteers, work-study enrollees, neighborhood workers, or other
(Cont'd)
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percons peid from onti-poverty funds to help in the Scouting progrom. An effort
ihould be mode to explore other possible sources of locol funds in order to helP

Prly exPenses.

h. The involvement of porents in eoch Scouting unit should be stressed, since porents

ore on excellent souce of leoders. The loss of odult leodership is o moior problem

becouse of the domestic crises thot moy occur in the lives of low-income fomilies,
qs well os the normol tumover of residents in low-rent housing. lf q Scouting unit
should foilond disbond, the disoppointment experienced by the members moy hove

on odverse effect upon their ottitude toword other chorocter-building orgonizo-
fions ond octivities.

lnterested ond copoble monogemenf , mointenonce, ond custodiol employees should

be urged to serve os volunteer Cubmosters, Scoutmosters, Assistont Scoutmosters,
Explorer Advisors, Den Mothers, Merit Bodge Counselors, or Committeemen. The

involvement of the permonent Locql Authority employees in leodership ond stondby

copocities will help guorontee continuing leodership ond successful progroms for
the Scouting units by providing personnel who con oct in the obsence of pcrents or
other vo lunteers.

i. The stondord orgonizotion procedures os outlined in Scouting literoture, including
the prescribed steps for securing o unit leoder, should be followed. Chonges in
the sequence of steps moy be desiroble, but the estoblishment of o strong Scouting
unif to serve boys in public housing hos no short cuts"

k. Leodership troining is ovoiloble from the Boy Scout orgonizotion. Usuolly this
consists of o I2-hour course given fwo hours o week, evenings or weekends, for
six weeks. lt moy be conducted ot the housing proiect; or, if desired, it moy be

given in o weekend comping trip ond then followed by workshops. Boy Scout
leoden do not need to be executives or businessmen. The leodership courses ond
troining provided by the locol Scout councilore odopted to fit olmost ony willing
worker.

4 SPONSORSHIP

An enthusiostic orgonizotion sponsor should be secured. This moy be o tenont
council or committee, or ony of o number of types of orgonizofions--church,
school , PTA, civic or service group, college or froternol group, settlemenf
house, lobor union, industriol plont, or the proiect monogement stoff " ln some

coses, ond especiolly in the intiolstoges, the Locol Authority itself moy be the
orgonizotion sponsor. The sponor should nome o key mon os institutionol repre-
sentotive who willbecome o memberof the locol Boy Scout district committee
ond the locol Boy Scout councilond thus hove o voice in the formulotion of
locol Scouting policies ond octivities 

(Cont,d)
o
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5. INVOLVEMENT OF ELDERLY PERSONS

Mony elderly persons ore in good heolth ond hove lorge blocks of leisure time
ond mony voluoble tolents. Most would like to feelwonted ond to foce the
chollenge of o iob or some other sociol responsibility. Scouting con give them
o worthwhile octivity, help overcome the feeling of loneliness, ond Jffer them
on opportunity to work with young people or with other odults" Such octivity
con give them on importont role in helping to shope young citizens"

Scouting stresses the "good turn" ond communify service. Scouts cqn visit fhe
elderly ond shut-ins qnd cheer them up, run erronds, ond ossist in senior citizens
Progroms.

Elderly men con serve os ossistont leoders; committeemen; members of Boqrds of
Review; consultonts on hobbies, speciol progrom feotures, ond vocotions; Den
Dods; ond neighborhood commissioners.

Elderly women con ossist Den Mothers; serve os hondicroft insfructors; work vrith
o Women's Auxiliory; repoir uniforms ond moke equipment; ond eorn funds for
Scouting units through boke soles, suppers, ond speciol senior citizensroctivities.

Mony elderly percons hove skills ond hobbies thot quolify them os Merit Bodge
Counselors in ony of over 100 different subiects, Others con serve os iudges,
secretories, treosurers, tronsportotion oides, or in mony other meoningfrl iunc-
tions.

b

O.

C.

d.

e

o

o

o

f.. A senior citizens group might sponsor o Cub Pock, o Boy Scout Troop, or on
Explorer Unit.

6. SPACE FOR BOY SCOUT USE

Steps should'be token to provide sotisfoctory spoce for Scout octivities, Where
the extent of Scouting octivities worronts it, the Locol Authority, ofter con-
sidering the needs of oll tenont octivity progroms in relotion to qvoiloble spoce,
moy moke spoce ovoiloble exclusively for Scouting use during specific intervols
or on o full-time bosis. ln some coses it moy be feosible to utilize storoge or
bosement spoce. With prior PH,A, opprovol, o tent or log cobin moy be e-rected
on the proiect site.

Where the exclusive use of spoce is not possible, proper scheduling of octivities
in o community building moy provide sotisfoctory spqce for Scouting octivities.
The monogement office conference room might be used ofter offic" hor6 o, o

(Cont'd)
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Portion of the mointenonce spoce moy be utilized. Coreful oftention should be
given to providing odequote locked storoge spoce for Scout equipment ond
belongings. When o new community building is designed, consultotion wifh
Scout officiols in plonning for its use ond flor inclusion of o storoge closet exclu-
sively for Scout use is recommended.

Sometimes indoor ond outdoor spoces for Scout use con be obtoined from the
recreotion deportment, schools, churches, lobor unions, or other orgonizotions
in the neighborhood.

7. LEGAL LIABILIry

The owners', londlords', ond tenonts'public liobility insuronce corried by Locol
Authorities is comprehensive in form ond will cover ony legol liobility of the
Locol Authority for iniury, loss, or domoge orising from Scouting octivities on
the premises.

Similorly, the stondord fire ond extended coveroge insuronce policy corried by
Locol Authorities covers not only the property of the nomed insured (the Locol
Authority) but olso ony property for which the insured is legolly responsible.

Generolly the locol Boy Scout council corries comprehensive bodily iniury ond
property domoge liobility insuronce. ln December I964 the Boy Scout Notionol
Executive Boord mode ovoiloble ond recommended to locol councils o Scout
Blonket Liobility ond Aufomobile Policy bosed on o per member rote, which
would provide coveroge for oll operotions, insuring the interests of sponsors, oll
volunfeer leoders, ond chortered institutions, os wellos the locol council itself,
its officers, members, ond employees.

EXAMPLES OF SUCCESSFUL PROGRAMS

oo New Hoven

The orgonizotion ond operotion of o Boy Scout troop in Fornum Courts by lhe
Alpho Phi Omego Froternity of Yole University is described in on orticle, "The
Odds Were Agoinst Usr" in Morch 1963 issue of !9qut!1g Mogozine. The sponsors
usedoflexibleopprooch,butgovethebbysuP.t@.(See
Exhibit 2).

b. Los Angeles

At Nickerson Gordens, on extensive Scouting progrom is sponsored by the Centrol
Committee, o tenont orgonizotion thot coordinotes oll the youth octivities in the

(Cont'd)
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proiect, including Boy Scouting, Girl Scouting, ond tlre l-ittle Leogue. The
I800-unit proiect is divided into five oreos to provide srnollel worl<ing units.
Eoch boy ioins the Scouting unit serving his oreo. (See Exhibit 3).

c Chicogo

The Executive Director of the Chicogo Housing Authority stoted in nid-|96/:

"A couple of months ogo, this pcrticulor Chicogo 'londl.:rd'
got on ideo thot it might be helpful to hove o few Boy Scouts
oround (omong his 100,000 public housing tenonts.)

" Be lieve me, Scouts ore |he greotest lond lord-lre lpers tlrot
ever hoppened. Boys in the Chicogo l-lousing Authority ole
now enlisted by the score (our immedicrte gool is 100 tr'oops.)

"Scouts honor, I don't think onything nicer could hoppen to
our town. "

9. COSTS OF SCOUTING

Scouting entoils some group ond individuol expenses. For exomple, tlre New
Hoven troop cited obove budgeted the following items for eoclr Scoul: registro-
tion 50 cents, neckerchief 50 cents, slrirt $3"50, hondbook $1 .00, Boys' Lil'e
$l "50, insignio 50 cents.

Meeting expenses moy require ingenuity ond teomwork. The boys should be
encouroged to eorn their own rnoney for these expenses. However, every locol
Scout council hos effective suggestions for helping the boys ond Scouting units
when the going is rough; for exomple:

(l) A mothers'or porents'group moy conducf rn<.rney roising proiects, such os
rummqge soles.

(2) Scouting regulotions provide thot Scouts moy engoge in money-roising proi-
ects under coreful supervision. Units must octuolly eorn their money by
providing on octuol service or volue, ond ollsuch proiects must be opproved
by the district finonce committee.

(3) Comping geor moy be improvised; os on exonrple, tin cons ond oluminum foil
moy be used for cooking.

o
o.

b

-6-

(Cont'd) o



September
I 965

LOCAL HOUSI NG AUTHORITY
MANAGEMENT HANDBOOK

Pqrt Vl
Section 5

o

o

(4) The locol Scout council moy orronge with locol businesses, service clubs,
ond other orgonizotions to obtoin donotions for equipment ond comper:hips.

(0 Goodwill lndustries ond other nonprofit orgonizotion thrift shops moy pro-
vide used uniforms ond equipment ot low cost.

IO. HELP AVAILABLE FROM THE BOY SCOUT COUNCIL

o. The locol council service center will furnish o voriety of literoture; olso odvice
ond ossistonce with orgonizotion techniques ond troining progroms" Every Scouf-
ing unit con be provided with direct neighborhood commissioner service in order
fo troin the leoder ond furnish him with progrom oids. The council olso moy pro-
vide occess to weekend ond summer comps ond invite porticipotion in vorious
district ond council events (such os Scout circuses, iomborees, Philmont expedi-
tion, etc .) .

b" The Notionol Boy Scout Council olso provides literoture ond mony services through
its vorious divisions ond technicol resources. For exomple, it hos on extensive
film librory, including two new film strips with sound recordings, "Possword to
the Future - Scouting," prepored by the Chicogo Housing Authorily ond the
Chicogo Boy Scout Council; ond "Whot Rood Will He Toke?r" depicting Scout-
ing in the inner city. A 22-minute, l6-mm sound movie reloting tlre story of
Scouting in New Hoven, entitled "The Odds Were Agoinst Us," is olso ovoiloble.

o
7 HHFA-PHA, Wqsh., D.C.
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A stotement bY

The Honoroble tt{ARIE (. McGUIRE

Joirrt efforts to cxpantl Scotrting for 1'ortth ln 1>ub-

iic h,,usi,rg neiglrborhootls have lleetr ltntl u ill con-

rinue to be a nrtior concern of the Public llor-rsing

Atlr nin istratiotr.

Thousantls ,rf bo1's of Scotrtirlg .tge are nou' living
in trrore than one-half rnilliorl fetlerirll;' aitle'l lorv-

rent pul'rlic housing tluellings ir.r large antl srtrall

cortrttturrities through,rut tlte nati,rtl.

'fhe ;rr,rvision of decent, safe, antl sanitary public
lr.,usir,1; for lorv-itrc,rtrlc farllilies is an illll)()rtnnt re-

s()urcc 
-i., 

.t'r,utlr tlevcltrprttertt. 1'his nraf ilrclutle in-

drxrr anrl outtlot,r facilities fttt constructive activi-
ties, thus furrtishing ctttntnttttitv agencics like the

Boy Scotrts rr itlt a cotrverticllt, sl[e , antl ap1.lropriate

pl,ice in rr,hieh to rvorli wirh tlrose thel' are pletlgetl
to 5erYc.

Local l-rrrtsirrg irtrthoritics 'rt,,rk torr'ar,l cre.rtilrg antl

rnlintrrinitrg tt lto lcsotttc etlvi totrtlletl(s ittt<l c, ro;lerat-

irrg u,ith the Iiry Scottts ,rtrtl otlrer y,ruth org.tniza-

tions in the (levcl()l)rtrctt( of Positive Progratns antl
sen'ites for the itlttrost lralf ir nrilli,rrr f,trrrilics thcy
serve.

1ir bo1,s in lrublic hotrsittg neiglrborlroo<ls, Scorrting
can rneiln irrr itr(rodttc(iott t,, ph1'sicill litrress antl
tcarrr plal,; arrrl to a charrnclirrg,rf energies,rntl a

u'h,rlesottre Ietting lrff oI s(cltltt in rcctcittit,tr, in

s'ork, anrl in tleve lolring skills lncl participating in
sl)()rts. lnrlee,l, tlre Scotrtirrg l)l'r)lirilllr can e[fect ctttr-

sitlcrablc retlucti,rtrs itt ttr.rilttctr,trlce Los(:! tlue ttl
vantla lisrtr.

'l ogetlrcr, tlre 8o1' Scottts atrtl locitl hotrsirrg ituthoq!-
aies catr oficr brrl.l ,le$' cust.()lll-tailrretl 1'outh o1'l-

p()rtunities to ho1's \i'h() irre hitr.l trr reach. Thrlrugh
vouth anrl atltrlt activities, Scutrtitrg calr rtrake sig-
nilicant contribu(ions to tltc altltost half-rnilliorr
krw-incotrre fartrilics nou' livirrg in public housing
prriects.

Mui, (;. llltGuire
(.otu tttitsiouar
Puhlic Housittg Adminislratiott

o
I HHFA-PHA, Wosh. , D .C .
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EEFORE froop I 05's lirst hike ot end of lhree weeks,
Scouls ore briefed ol fiousing-developmenf ofiice.

l:{ Ot'TstDER NEvER wOULD HAvE BET on the success of
ll T.oop 105, and al times some of us on the insideF *ould have placed only small wagers. However. the
troop was started because of-not in spite of-the odds
against it.

Boys desperately needed Scouting in Farnam Courts,
a low-income housing development in the inner-city area
of New Haven, Conn. Predominantly Negro, Italian, and
Puerto Rican, they faced many frustrations.common to
such areas-racial and ethnic tensions, large families
struggling along on small incomes, language barriers,
educational difficulties. inadequate recreation faeilities.
and lack of community spirit. In addition, they were in

THE OtrDs
WERE AERITUST U5

By RICHARD l. COUSEi
President, Alpho Phi Omego, Yole Universily,

Choirmon, Troop 105, Quinnipioc Council

the turbulence of urban renewal and superhighway
proj ects.

But the boys soon had several things going for them
besides the incentive o[ their urgent need. In meeting it
the initiative came from the Neighborhood lmprovemeni
Project of the Community Council of Greater New Haven.
NIP, as it is called, sought to bring family r.ounseling.
recreation, and other socia[ services to Farnam Courts
residents through existing organizations.

NIP's dedicated Youth Diret,tor Tom Flood believed
that Scouting could do much to help the 6oys hetp them-
selve-s. \{61[ing with the Quinnipiac Counr:il, he made an
intensil'e search for leadership within the area. None of

I

o (Cont'd)
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AFTER six months, o unilormed 
'rooP 

oPens ils first

courl of honor wilh on impressive flog ceremony'

O

Farnam Courts residenls had leadership exp'ri''n' e They

,r"." so bogg",l doun with lhe daily.life.slruggle.,such

as more tha'n- on. job-that thel didn't joirr irr anylhtng'

Srrcr, e,ling rtrks hrorrglrt 111t'p l'ack u ilh mor'' arll

.,",1;';i',r.,i, rri""a= ut'til rlrnorr every eligil'le I'os

i;,]l;,,;;; ,o 
lf,"on l05 A prinr' fr'lor irr this eroullr

:';-"',,;, 
'"";it '.iu'i 

o" outrloor a'l\ enlure- The first hike

.,r-,,'"f,f,ii three uteks' follorved by at least olre outrl)g

" lllll, patrol organization did not follow the natural

L.,i]-;;;;;;"-if,'t *outa have created scparate Puerto

iii;,il i"!;; and lreliirn ':roups.a.d aroi'l''[ '' ]::l::' :l
."rl"l"r .i","a problems. The hoys :'t: i:'',t'l':i :l'
,,,i.ri. *irh a ' ri' ul'rtt'l di'trihution of pulcttltul lcetterr

I l:i;;," ,i',i,-',,ii""'t' ''' ['rrtil Lor i'-''' l"']]l-:Tl:'
ir"'aita.p"a. an assistant 5(outmastcr \\a: ds:ri{ned to

uuide each Patrol't"il..Jrti"'a,'"n 
Alpha Phi Omegalrs scrve as Scout'

*u.i".- .r..;.,u,,ts. and committeemen' An urtusual anlount

of adult hclp was Ile('essary to girt irrtliridual trainine

u, i.",,,1"t'-Ull- arrd un'lJr'tandirrg "f lhe rule' of the

S, ou,l,,* ,,,n,, ll"tnut" of lrrrruaSt tlilTtreltt e*r tnatt''

;;;;;'.;i,;,;ii;,g. some bovs ' oul'l rr"t ref,(l thc Bol Sc,ul

Handbook. \\'here interpretatiolt was needed,' a S'":l:l
.;Ji';;'i.;;;; ;";k"i with Puerto llican bovs outside

troop met'tings.

(Cont'd)

Flextltle lrut standard

Resi:sned to outside leadership' al t''a't for a time'

Flood'was r.ferred by Yale Univer-ity lo Atpha rnl

b-"u".'ir,t.-..iionul't"t'i"" fratt'rnity of Scouts a.d

former Scouts on campus could bt: a (:ollstant source of

"*"".i".""a lea,lers lvith new merl entering the chapter

""if'' r.",. 
fi" ' huPt"""ttit "ri t lood errthusiasli' allr '

;;;'"';;";;"n tut 'lo*n 
with him and council rcprt-

."",",f.'".i" plan the launching of.Troop 10:' 'l]rel rl'

solved to be flt'xible in their approath' but to glvr the lr"\'s

rrn-to-standard Scouting'"-ii" ii "ii"r1" 
ltyt i" Farnarn Courts rstrt ir* itetl to

,f," i..i i.".i -eeting in a bast'ment room of the housin;r

;;";i;;;*;. Half o'-f them turned out' most or thern

"r""f"".."t^t"f 
of being Buy Scouts' A stirrirrS tl'.' ri1'-

I'il",'i'it.'l* unJ uit"ntut' auaiting lh' m .itptttrerl

iit"i.,l,f .,in"a imaginations' Rugged- compttitive ganres

.""i.,i"i, fr"-" witlia changed outlook on Scouting'

-2-
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The Scout Oath arrd Larr r,ere prir:ltd orr larg,' pla,-
ards ancl lrrominttrtll displalcd. ln eurlr rnt'etirrgs ntrtt It

time was spent hi'lping bor s indir itluallr- lo tttttlerstrrrrl
these ideals in ternts of tht'ir dailv lirt's. 'fhus rrt der i:crl
mcthods to mett the group's speciul proltlt lns as tltt'r
a rose,

Two things at the outs('t $ere (or)si(lerl'(l tsstrltial for
Troop 105's suct'ess urtilortns alttl a full outdoor liro'
gram. Uniforms and camping equipment (ost rnol]('\'.

and that wa-c oI)('thing that neither our Scouts Iror their
families nor the sponsor had to slrare. For talh Stout le
budgeted these items:

Registration 50 cents. ntckert hief 5() r'errts. shirt $3.50.

handbook $I.00, Bovs' Lrr"r $1.50. insigrria 50 tettts.

That totals $7.50. ruithout a complete ultiform" camping

gear, and summer camp fee.

Conventional financial support from parertts or ntigh'
borhood projects was unavailable to this troop. at least

in the beginning-r. \\'e set up a general trcasury for both

group and individual expenses and btrilt it up b1 an

ext, n.ire sale of ball-1,oint petts in mori l'roipPrull: area<

of the city. This and other money'earning projer:ts wert
carefully organized and carried out utrder close super'

v is ion.
All Scouts were required to participate in the earning

in order to ,.hare in the treasurr'. This procedure proved

an overwhelming su(cess. 6nancialll'and otherrvise. The

boys learned to work for a common cause. One uith a

long record of thefts prored he could handle montv
honestly.

Alrpearance courtls

A uscrl'rrrrifornt , ollcttiotr orr tirt' )'ale cantl)ll:. bcgtlll
l,r,lore s;rrirg rect'ss atrrl t'rrrling after il. proritled a

stock of rrnifornrs. IJovs eartr,'d these tttriforttts rl r ttom-
inal cost uhen tht l lrt'cantr''l'r'rrde rfool Scortls. 'l'uo silk'
scret'rr ntlists llrotlttr:ed a spetial Irooll ltt'tkerchief at

co.t. A cortgressnrrn dottatt'd an Atnt'ritatt llug that had

Ilorrn ovcr thc naliotral calritol. \\'ithin a fcl ntottlhs a

lvell-outlittrd troop litgatt to cnr('rg('.
0ern1,i nr equipnrent rtrlttired llerihilitv ard ingt'rrrritr"

Nlo.t ,,i tlrc to,rking uas done in tin t:tns or alumitttlm
loil. .,\r rnr portclttts costing S].00 altiece ut'rt' butlorrtd
togcth{'r and pitthed as l('irts. llorstshor' prck. )asht'd

rrith Irirrder tuitte uett ttsed irr.tearl ol stort-Irottght
packs. Orrr strorrg tanrpittg l)rogrrlrr hegatt uitlt a tttitti'
mum ( ost for gcar.

Slouting has prorcd ottt of tht lirst irrstiltttiorrs that lras

aclticr etl a conrpletcll acct'ptctl ttlrrtic intt'3ratiotr.'l'attgi"
hlc,'ridence uas a gift from tlrt"l'ettartls (.ourrcil ol the

housing dcrelopment of $2-10 that harl lain urrtouchtd

for luo yt'ars betau.e of dislgrtentent orcr ils usr'.'l'roo1l
105 was the {irst venturc that uott unattinrou. alrprrtral of
the member groups.'l'he troolr also irrsPired rnothers to

run a rummage salc lhat nette(l anothtr $30.00.
\{-ith the Iirst court of horlor the patrol leadcrs' council

insisted on having a familv spaghttti suplit'r despite

-some hesitancv on the part of adult leaders. I"ullv half
of the parents attentled. and ntanv ntothers shal'tl in thc
preparations. Older teen-agers rraitt'tl on talrles. \\'hato

FAMILY inrerest in Scoufing is shown by porlicipolion in spoghelti supper held olter court ol honor

O
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began as a dubious project turned into a full.scale neigh.
borhood endeavor.

When an Easter egg hunt was held for youngsters in
the housing project, uniformed Scouts $rved as guides
to kr'r'p spectators within bounds. Their authority war
respected by adults and older boys and girls,

laaulla .r. .howtng
Troop 105, a little over a year old, lacks the full tffit

of time, but the impact of Scouting on the lives of theee
hoys and upon their neighborhood ir already visible, The
irrcatest thrill is the response of the boys them*elves. All
hnlc k'arned a new r.ode of condu<:t that puts deep mearr.
ing into their lives, Several of them spontaneouely
coached other boys for an hour a day on the Tenderfoot
requirements. For the 6rst time in their lives more than
one handled money honestly, and alsu f<,: the 6rst timt

eome gained recognition for a positive accomplishment.
Underlying all thig is a small but per<:eptible change in

lhe dttilude of thes€ youngsters toward education and the
goalr a man ehould have in his life, Scouting is succeeding
in iLc most vitsl aspiration-moulding responsible citizens.

The program ie catching the community's imagination.
A good deal of inventivene$ and flexibility in the nurmal
approachee of Scouting were required to make it a reality
in this area. But the principlee and fundamentals are the
aame for there boye as for all boys, Any boy can be
attrscted to Scoutingi he needs only the right approach.
Scouting can work and work well in a less.privileged com.
munity of the inner.city arca. Juet aek the people in
Faruam Courts.

To aid it wrking uith houting dctclopmcnt authoritics, a
inlormotion lcafict it awilable: Are There Boye or Boy Scouts
in Your Housing Developnrcnt?, No.:10:15.

loprirlod lrom

SCOUTING MAGAZINE
Copyrighl by t}r loy Scoutr of Amoricr
Nrlionrl Qouncil. Nrv Sruarricl, N. J.

UtlAN tEl'ATIONSHIPS tEtVlCE . lEtAIlONSHl?i DtYtttON . tOy SCOUtg OF ArulErtcA
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Beaching Boys in Puhlic Housing Projet;ts

o

etl)ISHoP Towers," "Oakdale Gardens," "San
ll F"lipp" Courts," "Nickerson Gardens," "Clay-

ton Homes" - these and thousands of others with
names commemorating some local personage or
locale constitute the growing public housing proj-
ects one finds in America's cities, small and large
alike. Millions of Americans have found in them
the comfort and security of home. Over a half mil-
lion of these Americans are boys of Scouting ages
(8 through 16).

Thanks to the determination of Scouters across
America and the fine cooperation and encourage-
ment of public housing project managers, many
such projects have a high-quality program of
Scouting in operation. Let's look at just one of
many that could be cited.

In Los Angeles, Nickerson Gardens is a lrro.iect
providing homes for 1,800 families of varied rom-
position. U. S. Griggs, manager of Nickerson (lar-
dens, has a deep conviction that proiects such as
his must provide much more than just a shelter for
the families that live there, a philosophy shared b1'
most project managers. At Nickerson Gardens
considerable attention has been given to the devel-
opment of community activities to attract tenant
participation for practically all age groups.

The Scouting program is one of several sgch ac-
tivities that have been given enthusiastic endorse-
ment and active guidance by the management. To-
day there are four Cub Scout packs and three Bo1'
Scout troops in operation-serving approximatel.r.
three hundred boys. Exploring will soon be added.

At the outset of the organization of Scouting in
Nickerson Gardens, it was Mr. Griggs's sugges-
tion that the sponsorship of Scouting should rest
with a group of citizens known as a central com-
mittee 

- 
a tenant organization that serves as a co-

ordinating body for all the youth activities in the
project, such as Girl Scouting, Boy Scouting, Little
League, and others. This has proved to be a wise
decision.

The chairman of each Scouting unit committee
is a member of this central committee that meets
once each month for a review of the several youth-
serving activities in the development. At this time
the committee hears reports from the individual
Scouting unit chairmen.

Because of the size of Nickerson Gardens, the

entire project was divided into five areas in order
to provide smaller working units and to give some
direction to the distribution of membership to the
several Cub Scout packs and Boy Scout troops.
Volunteer personnel was recruited from each area
to serve on unit committees and provide unit lead-
ership. Under this area plan, the boy joins the
Scouting unit serving his area.

Manager Griggs has emphasized that it is ex-
tremely important that the central committee be
made up of an initial nucleus of carefully selected
persons plus the individuals who are elected to the
chairmanship of irnit committees. It is desirable,
too, since tenants in public housing projects are
often somewhat transient, to bring into member-
ship of the unit committees some outside persons
to lend permanency and stability to the Scouting
program.

Scouting at Nickerson Gardens is strictly a ten-
ant activity and is not und6r the domination of the
housing project manager. At the same time, how-
ever, the management is deeply concerned and in-
terested in seeing that boys have opportunity to get
a good program under the very best available lead-
ership.

Mr. Griggs, in appraising the values of Scouting
for the boys at Nickerson Gardens, points out that:

l. Vandalism has decreased 90 to 95 per cent
and maintenance coslc have decreased 40 to
45 per cent since Scouting became an active
part of the project's program for youth.

2. The problem of slingshots is nonexistent now.
il. Scouts help around the project office, assist

in keeping the grounds clean, and cut lau'ns
to earn extra money.

4. Parents are more cooperative with manage-
ment, and adults realize they have abilities
and talents that they are more eager to use.

5. Over 60 adults are involved as unit commit-
teemen, unit leaders, and Den Mothers. This
has helped make better tenants throughout
the project.

In the cities of America - wherever there are
low-rental, public housing facilities-the need and
t5e opportunity to serve boys who live in them is
great. The success of Scouting in Nickerson Gar-
dens can be duplicated in the public housing proj-
ects in your council.

URBAN RELAITONSHIPS SETVICE. REIATIONSHIPS DIVISION ' BOY SCOUIS OF AMERICA
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THE SCOUT EXECUTIVE
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