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INTRODUCTION

The FPHA is responsible for the provision of facilities and
services essential to the needs of residents in public housing
projects for education, recreation, child care, health and
welfare. In order to meet these needs, the FFHA must utilize,
to the fullest extent, the resources of other agencies, both
public and private, which are primarily responsible for
facilities and services in the above-mentioned fields. To
further the utilization of such resources and to assist in
obtaining the cooperation of state and local organizations,
working relationships or agreements are being established with
Federal and national agencies.

This bulletin sets forth the working relationships or agreements
which have been established and describes resources. It is
issued as a guide to aid regional and local housing management
in fulfilling their ressonsibilities, for securing educatlon,
recreation, child care, health and welfare facilities and
services to nieet the needs of individuals and families living

in public housing projects.

;/gThis Introduction supersedes the Introduction dated 1l-1-44

of Bulletin llo. 81, The table of contents on the reverse
has also been revised,
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TRTRODUCT ION

The FPHA is responsible for the »nrovision of Facilitles and
services essential %o tlhe needs oF residents in public housing
py¥ojects ror proteciion, safety, sanitation, health, recreation,
educaticn and child care, In order to meet these needs the
FPHA mnst utilize to the fullest extent the rescurces of other
agencles, both public and private, which are primarily respon-
sible for the provision of facilities and services in the above-
mentioned fields. To insure the maximum utilization of such
resources an? to obtain the cocperation of agencies on the
lccal and state levels, werking relationclips and/or agreements
are being estapvlished on the iaticnal level,

This dbulletin sets forth the werking relationships and/or
agreements which have been established, It sliall serve as a
guide to repgional and local manageient in seeing that facilities
and services are provided on public war housing projects where-
ever possible throush tite resources of other aitencies. As new
relationships or agreemen:is are promulgated thev will Dbe
released as parts of this bulletin,
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PAaRT I, Libraries and Public Housing

Introduction. A working relationship has been established
Detween the Library Division ¢f the U. S. Office of Edncation
and the rederal Public Housing Authority. This relationship
will aid in the nrovision of library services on public housing
rirojects where there is no public library within use-distance

-

T the »nroject.

O

e Livrary Divisicn Df the U. S Cffice of Edacation is sending
.ta to State library extension agencies regarding the organiza-
tion of the FPEA and its method of operation on the central,
~ecisnal and local levels, Such information will be o] assis=

h
o

wnce to them and to local lilbraries in planning for the
rovision of library services in puvlic housing projects when
such services are needed.

[4)} t‘ c+"‘ crﬂ: '—3

This bulletin describes tihie resources of library agencies
availaole to those vhc are responsible for the management of
nuvlic heousing projects,

1. Rosoonsibility of FPHA. Eousing management experience has
shown that a broad program cf community activities is
essential to the successful owneration of a housing project.
Since reading is a popular form of recreation and educaticn
in many American families, an: complete plan for community
facilities must include arrargenents for library service,
This means that space, pers-nnzl, and books must De
available so that comnunity residents can cbtain recrea-
tioral reading, authentic information on public affairs,
and teciinical training, The FPHA has therefore set aside

snace for library purposes in the standard praject
facilities on all types of housing projects -- family
dwellings do"mltorles, and trailers.

b

2., Responsibility of U, S, Cffice of Edqucation, The Library
Servics Division in the United States Office of Education
is the Federal agency charged with responsibility for
leadership in a Nation-wide program of library development,.
As Such, it serves as a clearing house for information on
libraries, stimulates library extension, and serves as a
liaiscn agency for library interests in all phases of
the educational program of the Federal Government,
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Libraries have not vet received Federesl assistance from
funds available under the Lanham Act, but several anpli-
cations..are now pending for maintenance and cperation
funds nee~ded by libraries in walr areas. Until such funéds
are nade availatle, the principal rescurces of the Federal
liorary extension agency are its proressional staff, vho
are avallable for advisory rurposes, and its riles of
information regarding libreries throughout the nation,

State Librery Extension arencies. Control over libraries,

lixe that .oy ccnools, urs remained 1"ith the Siates,
Frwemo e, $1is ccntrol is exercised tI: v a variasty of

£ mmental apencles wihich commeon praciooez in tle

Iin: -y field beos come To desigrnate ©yv Ln2 broad term
"3tate Library Fxtensicon Agenciles". “InZocmation concerning

the name of the asency, the appropri:te Svete officinrl

to contact, the adninistretive relation with the Stue
Czpertment of Education, cdetails about St2te aid and State
control over local libraries, and tiie location of reports,
etle:y~can~be obtained from the regionral management sonff,

In general, no extensive financial aid is available to

locel libraries from the State, Some states, however,

do make small grants, and most library exrtension agercles

have books and other forms of supplementary service to
offer,

Since the Library Service Division of the United States
Office of Fducation has no regional representatives, other
Federal agencies operating at the reogicnal level s“ould
communicate with the Library Service Division itself ar
with the State library extension agencies for assistance -
in planning library programs.

FPHA Repzional Office and State Librery Extension Agenciles

Relationship., The reglonal management sta’f will establish
a working relationshio with State library extension agencies
in order to take advantage of the services ~nd advice

that may be rendered in connecuion with estavlishing
libraries and library extension services in wublic housing
projects, This type of relotionship should prove partic-
ularly valuavle to the regional manuagement staff in
planning and establishing tenant-overated libraries or
library extension services in is olated projects,
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L Public Libraries. The »ublic librrry is an inte:ral

nart of wenersl lcocesl *overhlent with a board of livorary
23 and a rofpssionaWIJ trained librery executive,
fficin?s ghare the responsidpility with local

annecement to provide liorary services to housing project
<
)

s, Therefore, they should elwzys be approached
nrary activities are being planned.

e asopted a wartime policy of redirecting
ies to meet ilie increesed demands resulting
ot of the weor on thelir comnunities. The
saested by lecal nonagement to exterd thp;r
residents of war ”ognlng projects. Occasion-
“nch or voskimobile service cian be provided, and in
ro essional library assistance cen ve assignel
stuly and discussion grouys, advise

indi v1|ua1 reuqerQ, gelect arrropriate vonils and prepare
rseing lists, traln volunteers, anﬁ in general supervise
Ssomunity library service projects.
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Since hcusin: officials recognize tiie desira-
7 of nlonning ceommunity activities jointly with
roercies anl well-informed individuals, tae
7( eribed in this bulletin should be fully
rlsnnin: librar, space andi llibrary activity
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PART II. Girl Scout rro. rams

Int:-.acTion, A Yormal auresment on the national level Mas
TF:} an_TITSth betveen the ¢irl Scouts, Incorporsted, ond
the Federsl Fnolic Houeing Authority in order to assure
contire s cooreration in the extenslon of existing Girl Sccout
or mnizations to include #irls residing in public housing
tPOJeccu or in the 26tablishment of new trcops on the —roijects.
In additicn, leadershiv, recreation, day care and nutrition

rozYLins will ne dov=lop°d and maintained on wur puvlic
.“H?luT rroiects,

1. Scoune of agresrment,

a, FPrHEA will :rovide aminimum tenant activity space and
Dosic onuiﬂ"nnt vhera adequate commwnity frcilities
ar: not awxilaole, alaptatle or easily accessible to
tire projJects, Thes2 Tacllities are wmroviied to meet
the ovarsll comrunity activity need of thae tenants,
#8 well as of non-resitfents insofar ns it is oossible
Lo o s0 withoutu sacrlficing essential services to

the tenencs, The FPFA ~lso participates in planning
Giri tcont LTogTLns and it Ldrnlshe adninistrative
suervicisn vher: projeet focilitias are utilized.,

rl Seonts, Incorporated, will coopernte by extandirng
the Girl Senat pro.ra To meot the needs of tirls in
rousin:s  rojects., 1In wrnas where Girl Scout tTroons

are 3ot~01*s“cu preosrams which service housing M"c>jec1:s
will Dbe intobrﬂtuﬂ with the existin;; community
cryerlzation.,  For instance, -lrls living in a housing
preject moy become memcers of a Girl Scout troop
established in the neighborhocd if uenbershin in the
ETO0Pp Can iccomicds te thltional scouts, If neighbor-
ood troons cun not include A Aitional wmembers, new
troops will e est-blished on the nrcject W“lvh will
serve cotih ten=ants end non-residonts and vhich will
utilize rooms vrovid:d in the “"oject Tacllities ror
neetings,  In isolated areas vhere troops have not

been esinhlisted, a’ditional services are nprovided

b Girl beouts, .paroor tted, T'won the request of the
reitional orfice of the FEYa, (irl Scout Reginnal
Directors will o into the cnmmuﬂvtv ans organize

new trocns,

2, Nortinme Services of Girl Scouts, Incorporated. Girl
ccoutin. hies molilized 1%ts rasources ror detense ~nd war-
tiite servicas in the Tields of recrenaticon, day care and
nutrivion. Assistince will be nrovided by this organiza-
tlon in training adult leaders for Girl Scout troops
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rganized on public housing projects and in developing
“ro.rons in the above-mentioned fields. The Girl Scout
soeciel training courses will equip girls to serve as aldes
to nroressional rersonnel in deve10ﬁ1nr these se rvices on
sublic housing projebus.

3. Tvres of Fropramns, The wrogram of Girl Scouts, Incorporeted,
: reeognizes Tiie veorying interests of girls of different ages
and is rlanned for three age levels,

&. Senior Girl Sco\uo from 15 to 13 years old act as
hospital aldes, farm aldes, OCD messengers, motor corps
a8sistonts, cantean orerators, welfare and defense office

helvers, AS Wing Scouts they build model planes, act

as plane spotters and mreware for aviation Jobs,

Senior Scouts are beins trained for wartime service in

child care, recrestion and nutrition pros:rams for which
there is a real nezd on war nublic honsin» »rojects.

-

b, Girl Scouts from 10 to 15 vears old make an important
contribution to the wer effort, sside from their
prrticiration in vholesome recreational activities.
They ralieve mothers by helping with housework, aid in
solin: Vietory Girder.s and preserving the ‘ood
niroduce®, relcome newcomers and children of war workers,
and conduet selvaze campalgns,

Ca JPOV”le Scouts ©rom 7 to 10 years old demonstrate their
eTulress vy making toys for day nurseries, swabs . nd
waper containers for hospitals, and other articles

needed in the war emerdgency.

T

Dovalonment of Girl Scout Progr:ms in Public Housing
””ojzuus The reglonal managemsnt’ stafr should interpret
ine torms and scope of the agreq ment to local management.
in develoring »rograms in areas where troops have been
*“DAQWibhoo locel mnnagoment should work with Girl Scout
leadors in a comaunity. If the projsct is in an isol=ated
area where there 1s no Girl Scout organization, local
—“anascment shculd renort the situntion to the rcgional
manetement atalf, Arrangements will be made vy “he
recicnal acnacement staff with the Ragional Direcctors of
Girl Scoubts, wiiereby a Girl Scout representative will go
into the isolated arca and estéblish a new Girl Scout
troop oOr Troor:s, :
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REFEPENCES:
The fcllowing publications of Girl ocouts, Incorgornted, may
2e o.tained from Girl Scout Rejiional TDirectors or from Natlol
Eeadaquariers, 155 East Wbith Street, New York, ifew York:
Who ore the Girl Scouts?
Training Cirls for Needs Today
Volinteors Tor ictory
ﬁenlor Sorvice <~coum and the Defense Progranm
s A P1:n of Work for Girli scouting, 1951- l9u3
2Cc%S asout the Girl Scouts
\1c -ors Gardens
~om nides
Senior Uirl Scout Farm Aides
A hilliqg_gr l.ore by Forty-iour
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PART III, Camp Fire Girl Programs

Introduction., The establishment of Camp Fire Girl groups hes
besen recornized by the FPHA as an lamportant service to young
girls on public housinrg rrojects. Thererore, a formal agree-

ment has “een effected between the Camp Fire Girls, Incorporated,

and the FIYHA wiiich will provide prosrems in leadership,
recreation and special services for girls residing in these
projects.

1. Bcone of arreement

a. FIFA will provide minimum tenant activity space and
bisic equirwment where adequate community facilities are
not availabie, adaptanle or easily ~ccessible to the
nousing prolects., These faclilitles are provided to
meet the overpsll community activity ne=ds of the
tenants, as well as of non-project residents insofar
28 1t is possible to do so without sacrificing
essential services to tenanvs. FPHA also participates
in planning Campfire Girl prograns and 1t furnishes
administrative supervision where project facilities
are utilized.

b. Camp Fire Girls, Incorwnorated, will cooperate by
extending Camp Fire Programs, wherever possible, to
neet the needs of girls in public housing projects.

In areas where Camp Fire Girl grouns are established,
programs which service projects will be integrated with
the existing community organization., For instance,
girls living in a public housing project may become
members of Camp Filre Girl groups estavlished in the
nelzhborhood if the membershin can accommodate
additional girls, If established neighborhood groups
cannot include acditional members, new grouns which
serve vVoth tenants and non-residents may be organized
in the project and meetings held in rooms provided

in the projJect facilities,

In isolated areas where troops have not Geen established,
additional services are provided by Camp Fire Girls,
Incorporated. Upon the request of the regional office
of the FPHA, Camp Fire National Field Secretaries will
£0 into the project or community and arrange for the
organization of new grougss,

20956
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Wartime Services of Camp Firs Girls, Incorporated. The
r:gular activity program of Canp Fire Girls, Incorporated,
nas been adjusted to a wartime service program wihich

mects the needs of youth at a tiie wlien families ake
seperated, fathers going to war and mothers to work, and
when sirang: environmoents are encountered in wer industrial
arcas, The objectives »of thils group is to arintain the
physical and wenial health of wirls throuzh normal
recreation and to help them fecl that they are contributing
to the wer efrort.

Training of Adult Leadershin for Wartime Services. One of
the di.rTiculties in launching and maintaining this wartime
prograin for Camp Fire Girls is the loss of personnel and
leadership. Tc meet the problem, an aprrentice plan has
been worked out Ly Camp Fire Executives for training older
girls and women in counsellors' Auties. National Staff
members, with thes assistance of various community organiza-
tions, conduct adult training classes which are designed
to train leaders for Camp Fire Girl groups. The purpose
of the courss is to zive more training to present leaders
and to train new leaders, Camp Fire field workers and
executives will nlan for leadersiiip training courses in
miolic housing projects vhere the need for such training
exists and assistance will »e provided in developing .
programs which will meet the necds of girls residing in
these projects.

=

Program of Camp Fire Girls., The »nrogram of Canp Fire
Girls, Incorporated, hich is planned to provide a schedule
of various activities for irls of difrferent age grouns,
has been adapted To me=t tihie wartime needs., Camp Fire
Girls participate in war service conmunity activities by
helping with clericel work and acting as messengers for
locel Defense Councils and the Red Cross, aiding in war
stamp and salvage drives, helpinz tc entertain and care
for children in day nurseries, serviny os farm zides and
making articles for cripprled children, Red Cross and UsO
Clubs. Camp Fire Girl activities provide opportunity for
Zirls to acquire special skills in sports and crafts and
to develop through well-rounded programs of recreation,
cooperative enterprises and share-the-work exrerience,

20956
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5. Developrment of Camp Fire Programs in Public Eousing
Projects, The reglonal managéﬁbnt staff sihould internret
the terms and scope of the agreement to local managoenmern .
In develoring »rograms in areas where Camp Fire grouus have
been established, local manayement should work with local
Camp Fire representatives., If the »roject is in an
isolated area wilere there is no Camp Fire program, local
management siiould report tke situation to the rexional
management staff., Arranzements will be made by the
regional nanagement staff ith the Niitional Field
Secretaries of Cump Fire Girls, Incorporited, whereby
thiis Camp Fire representative will ;70 into the isolated
area and establisn a new group or Iroups.

REFERENCES :

The Guardian ‘
Camn Fire Girls Annuel Rerort, 1942

Copies of Camp Fire Girl publications may be secured from head-
quarters of Camp Fire Girls, Incorporated, &2 Lexington Avenue,
New York, 16, N.Y,
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Part IV: American Women's Voluntary Services

Introduction, The general function of the AWVS is te train women

To serve as volunteers in community programs of varied scope and
to work with other organizations in mecting the need for leader-
ship.

1,

Working Jelationship between AWVS and FPHA. The Naticnal
Headcouariers of tne AWVS is ¢ sveblishing a recreaticn devart-~
ment in order to train volur' "ors whose services may be used
in setting up AWVS recreatica corps in war-impacted local-
ities. A program has been worked out on the national level
between the AWVS and the FPHA which provides for the utili-
zation by public housing of this new service of the AWVS.
AWVS volunteers, trained in tre National AWVS Recreatiocn
Department, will be available to establish and develop AWVS
resident recreation corps on puklic housing projects. These
recreation corps will be built up by utilizing the services
~f persons already interested and participating in volunteer
programs and/or oy recruiting and organizing new voluntzser
norps from tne tenant group or the community.

Types of Recreation Programs which may be Developed. Under
The AWVo trained volunteors, the followlng tyvmes of programs,
which will meet the needs of all-age groups in housing proj-
ects, may be developed:

a. BSocial Recreation

t. HolLby groups

Cs Craf't activities

d. Dramatic programs

€. Musical programs

f. Playground activities

€. Svorts and athlctic programs
h. Forums and discussion groups

Procedurc for Obtaining AWVS Assistance on Pyblic Housing

Projects.

a. 7Thc tenent group, in cooperation with the local nousing
managumcnt, will det- rmine the extent of need for recrca
Ticnal leadcrship and will recommend the organization of
a resident roccreation corps.

b. Local managemcnt may make dircct contact with the local
unit hosdguarters of the AWYS to reouést aid in estab-
lishing this corps, or it may inform the regicnal FPHA
office wnich in turn will nctify the anpropriate AWVS
State or unit hcadquarters,

(Cont'ad)
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ce The AWVS official receiving thie request will take the
steps wnich arc necessary to obtain a trained AWVS
volunteer to workx with local management and tenant
groups in establisnlng the AWVS resident recrcation corps.

Trainins of AWVS Voluntcers for Recreational Leadership.

National Level., The National Recreation Association is
assigning ons of its staff members as instructor in the
Recrcation Denartuent of AWVS where institutes in the field
of recrvation will be hclé for AWVS volunteers, These
voluntecrs, after completing the required number of hours in
the training course, will be eligible for assignment to
temporary posts in the rield for ti:c purpose of organizing,
establishing and developing rccereation corps,

Locazl Level, Under the direction of these trained volunteers

who are assigned to the housing project to cstablish the
resident rccercation corps, it 1s suggested that the following
prc¢liminary plannin.; and organization be followed:

a, Establisnment of an Advisory Committee.

(1) ilembership in this cormittec shall include represen—
tetives of tih:e tenant group, as well as a represcnta
tive of the local management staff,

(2) Tnc Advisory Committee may find it desirable to
consult with tnose agencics in the community which
arc using or recruiting volunteers in recrcation,
as w.ll as with members of the staffs of professional
schools and coll.ges wrose assistance would be
heloful in planning the training of tne resident
recreation corps. These representatives would serve
as consultants of the Advisory Committee but not as
members of thne Comrittece, Civie groups and organi-
zations which should ve consultced would include city
rccereation departments, Office of Civilian Defensc,
Camp #jre Girls, Girl Scouts, Boy Scouts, U.S.0.,
Y.K.C.A., settlement houses, et ceterae

(3) The functions of the Advisory Committee shall be as
follows:

(2) To det-rmine training needs
(b) To select trained personnel

(c) To establish all-over plan for the training course
(d) To éetermine policy

(e) To appoint sub-committees

(£) To review work of sub-committces

(g¢) To work closely with the consultant organizations

(Cont'a)
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b, Establisnment of Sub-committecs. Depending upon the
size of the project and/or the number of tenants parti-
cipating in the resicdent recreation corps, it may be
desirable to estaulleh operating committeces, to be
known as sub-committces, in order to set up a training
course as rollows:

(1) Planning and Arrangements Committec, This committee
would be responalbis (.

(a) Dotails of organization
(b) Course content

§c) Publicity

d) Certificates

(2) Recruiting and Interviewing Committee, This commit-
tee would be responsibvble for:

(a) Recruiting trainees

(b) Interprctation of recuiting service
(¢) Selection of trainecs

(a) Guidance of voluntcers

(3) Placement Committee. This committce would be
responsible for:

(a) Interpretation of the Job possibilities
(b) Devising and carryinz out placement plan
(¢) Agsigning trained volunteers to specific job

¢c. Length of Training Coursc. The courses, which will be
ad justed to the schedules of the participants, are
broxen up into six or e¢ignt sessions ané¢ usually involve
from ten to twenty hours of worik.

d. Completion Certificates. The AJVS will award certifi-
cates to thosc who satisfactorily comnplete the course,
These certificates will scrve as identification of the
aualified and trained volunteers.

e. Uniforms. The privilcmxe of wearing the official AWV3
uniform is carned by the voluntecr aftcr 100 hours of
volunteer scrvice. The orficial grey smock may be worn
in place of the uniform if desired,

5. Responsibility for Supervision of Trained Volunteers., Early
in tnc planning stage, the Acdvisory Committce should formu-
latc a definite program rezarding the supervision of the
voluntecrs when they actually take over their responsibili-
ties as rccreational lcaders on the project, To mect this
situation most effectively, the Adévisory Committee should

(Cont'a)
21781
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appoint one of-its members to coordinatc and supervise the
activities of the trained volunteers. Inasmuch as the
program must have continuity, it would be desirable to
appoint as supervisor cither a tenunt, who has shown in
the training course capacity for supervisory work, or a
represcntative of the local management staff, If a tenant
is appointed, thc Committee should take into consideration
the amount of time that she will be able to devote to the
work involved, as well as the pormancnec of her residence
in the locality. Since ccnstant supervision and in-service
training are particularly imsortant to the trained volun-
tcers, the supervisor snould have an understanding of the
actual problems which will arise as well as vision regard-
ing the growth of the program and -its presentation by the
trained volunteers.

The supervisor's rcsponsibilities would include the following:

8. Planning over-all program

b. 8cheduling traincd volunteers

¢. Checking facilities and equipment

d, Holdinz staff mcctings

e. Revorting rezviarly to Advisory Committee

f. Arranzing for in-service training and utilizing the
services of the consultant groups

When th. nced for tcennical advice or supplemental leadershlp
ariscs, tne supervisor and/or Advisory Comrittee may find 1t-
desiravle to request tnc assistance of tiwe local consultant
organizations., Ir the housing projcct is isolated, the
request for assistance may bc sent to the appropriate state
or regional orfices of the consultant organizations,

Copies of this bulletin, as well as a list of FPHA regional

directors and project scrviccs advisers, have been trans-
mitted to the local and state headquarters of the AWVS,

21781



NHA Bulletin No. 61
FPHA Part V Page 1

PART V, U, S, Office of Civilian Defense and State and
Local Defense Councils

Introduction. It is the function of the U, S, Office of
Civilian Defense and State Defense Councils to advise and
assist local Defense Councils in carrying through effectively
national programs essential to winning the war and in organiz-
ing to solve local community problems intensified by the war.

The Civilian War Services Branch of the National Office of the
Office of Civilian Defense concentrates upon two major activi-
ties,

(1) It adapts and channels urgently needed programs
requiring the services of volunteers to local
Defense Counclls and communities, while helping
these communities to build up and organize their
volunteer forces for the most effective participa-
tion in such programs;

(2) It aids State Defense Councils. to help mobilize the
resources of local Defense Councils into community
machinery strong enough to deal with local war-time
problems,

1. Organization and Function of Local Defense Councils. The
local Defense Council, which is established by low or
local ordinance, provides a point of coordination of the
activities of Federal, State and local agenclies respon-
sible for the various segments of the national and commu-
nity war effort. 1In order to avoid confusion and duplica-
tion of effort, it is essential that the program of these
agencles fit into a single community plan.

For the first time, many comrunities have coordinated the
activities of child care, recreation, nutrition, health,
medical care, victory gardens, salvage collection and

bond drives through one over-all planning group - the

@ar Services Board of the Defense Council. The War

Services Board of the local Defense Council serves as a
central planning and coordinating body for National programs
and Civilian War Services relating to the community.

Membership in the War Services Board is made up of repre-
sentatives of major committees and service units of the
Civilian War Services Branch of the local Defense Council
as well as business, labor, professional, religious and
civic leadership, who can secure community action.

The War Services Board establishes as many committees as
are necessary to deal with the various problems in a
local community, .

(Cont'd)
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Some of the Civilian War Services committees that serve the
interests of tenants in housing projects are as follows:

Child Care

Victory Garden

Recreation

Health and Medical Care
War Food and Nutrition
Information and Counseling

2, Public Housing and the.local Defense Council. Public
housing in the community should be represented on the
War Services Board. Such representation should be drawn
from the housing management staff. In this way, the
housing manager will be acquainted with tne activities
and resources of the local Defense Council and will be
better sble to make certain.that programs developed in
the project are a part of the total community effort,

Tenants of public housing projects like any other citizens
may be appointed to serve on War Services Committees,

such as recreation, child care, health, etc. This, of
course, will vary in different communities depending

upon the leadership available in the tenant groups.

3. Types of Services. Under the direction of the local
Defense Council, the following types of services and
activities may be developed:

a. Rlock and Neighborhood Leader Service. (OCD Publica-
tions 362¢ and 3830). Under the Block Flan, a
community is divided into units of a small number of
adjoining families. Each unit is referred to as a
"Block". Programs carried onty the Block Leader
Services are as follows:

(1) Household participation in community programs --
tin can salvage, car-sharing, victory gardens.

(2) Gathering data regarding need of child care,
avallable housing, etc.

(3) Assisting the Volunteer Office in recrulting
volunteers,

(4) Assisting the Manpower Committee in recruiting
candidates for paid positions in war industry,
the women's branches of the armed forces and
grofessional nursing,

b. Information Center. (OCD Publication 3626). Informa-
tion centers are established by some Defense Councils

to serve the needs of families moving into the(comm?n%ty.
Cont'd
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They also furnish informatlion regarding community
services for the families on gardening and food
preservation programs, on price and rationing problems,
and provide books, pamphlets, maps, charts -- source
material of all kinds.

c. Volunteer Office. (OCD Fublications 362€, 3329, and
&532). This office of the locsl Defense Council
acts as the clearing house for volunteers and volun-
teer work., It is responsible for recruiting,
registering, classifyling and referring volunteers to
all types of work., It can be of assistance when
volunteers are needed and will either refer volunteers
already on roll or recruit especially for a project.
A specific request should be made for each type of
volunteer worker necded. Duties and qualifications
should be stated fully.

d. Citizens Service Corps. (OCD Publication 3326). To
give recognition to the millions of patriotic men
and women of the Nation, who have voluntecred their
skills and energies to the winning of the war, the
Office of Civilian Defense has established the United
Stateg Citizens Service Corps. Volunteers, carrying
out the programs approved by the War Services Board,
may qualify for membership in the United States
Citizens Service Corps by registering in the Volunteer
Office and by completing an aprroved tralnlng course
or period of apprenticeship or by serving 50 hours
in a field for vhich no troining is required.

e. Junior Citizens Service Corps. (OCD Publications 3825
and ¢222), Tne Junior Citizaens Service Corps provides
a means for Defense Councils to correlate and intensify
wartime scervices of groups of boys and girls, while
safeguarding their welfare. It serves as a clearing
house for all types c¢f youth groups, encouraging
cooperation but maintaining the integrivy and individ-
ual differences of youth programs. Children and
youth under 16 are eligible for enrollment as members
of groups which participate in approved war service
projects under recognized leadership.

Availability of Public Yousing Froject Facilities for
War Services Programs. Where adequate community facilities

are not available, adaptable or easily accessible to the
housing projeccts, the FFHA provides minimum tenant activity
space and basic equipment, These facilitics and squipment
ars provided to meet the overall community activity

needs of the tenants. The principle of maximum tenant use,
however, does not exclude the use of these facilities and

(Cont'd)
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equipment by non-project-residents., The decision as to
whether and to what extent the facilities and equipment
may be used by non-resident groups is based upon the
capacity of such facilities and equipment in relation to
total tenant need, - Generally, use by groups composed
entirely of non-residents is not permitted.

5. Procedure for Maximum Utilization of Resources of Local
Defense Councils on Public Housing Frojects. It is the
responsibility of the local management to utilize fully
the resources of the community in planning, operating,
financing and evaluating programs, such as recreation,
child care, protection, safety, sanitation, health,.
education, etc. This can be accomplished more readily
if the project manager is familiar with the local
Defense Council and the War Services Branch, As stated
before, it would be desirable for him to be a member of
the War Services Roard or of the appropriate committee
in order that he may be cognizant of the War Service
prograr,

However, whether or not he is a member of the Council or
of a Committee, it is desirable for the project manager

to discuss the needs for services on the housing project
with the Defense Council. At the same time, he should
indicate che project facilities that are available for
activity programs. Following is & list of facillitles that
may be utilized in carrying on these programs:

a. Community Hall and Club Rooms.

(1) Meetings of defense groups and classes for
training air-raid wardens, auxliliary police-
men, auxiliary firemen, fire watchers, child
care aides, recreation leaders, for health
aitd education programs, etc,

(2) Sewing groups, Red Cross units, or other
groups concerned with preparing surgical dressings,
blackout materials, etc.

(3) Morale activities, such as social gatherings,
dances, motion pictures, reading, games, clubs
and other recreational activities for children
and adults,

b. Xitchen and Community Hall.

(1) Preparation and serving of food for mass emergency
feeding.

021 (2) Preparation of hot lunches for child care activities.
(Cont'd)
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(23) Consumer study centers and demonstration classes
in nutrition.

(4) Food preservation centers.

¢, Clinics and Infirmeries.

(1) Emergency first-aid stations

(2) Epidemic Control Centers (administering anti-
toxias, etz.)

d. Child Care Centers.

e. Playzrounds.

<

(1) Recreational activities for children and adults.
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PART VI. Boy .couts of America

Introduction. Recent dealings between representatives of the
Federzl ivblic Housing Authocity and the Ioy Jcouts of America
have paved the way for a nationel nlen of cooneration, whereby
the program of Sconting will be made availsble to mere boys
living in and near puklic hovsing projects., Regional and local
officials of hoth organizatinns are bLeing notified of this
opportunity for cooveration and are urged to discuss with each
other local ways of organizing the program. )
1., Boy Scouts of America, The Boy Scouts of America was chartered
by Congress in 1015 for the purnose of nromoting "the
ability of toys to do things for themselves and others, to
troin them in Scouvteraft, and to teach them patriotism,
covrage, self-reliance, and kindred virtues by nlacing
emphasis unon t-e Scout Oath and Law for character develon-
ment, citizenship trzining, and nhysical fitness,"

2., Program. 3couting is a vigorous program of outdoor activities,
The scout »nrogram covers three age groups -- Cvbbing for boys
from 9 to 11, 3covting for boys 12 years of age and up,

Senior Scovting for bovs of 15 and over, senior Scouting
includes sea 3covtinz, Explorer Scovting, and Air Scouting.

3, Organization., Boys are orgsnized in Troops (Cubs are
organized in Paclis) of at least eight boys connected with some
institution as sponsor such as a church, a school, a housing
project, or a group of citizens; each institution sends a
rerresentative to the Local Scout Council which has charge
of 3couting in a given aren; Locul Councils send delegates
tc the National Council, the governing body of the Boy
Scouts of Awmerica, The snonsoring institution selects a
Troop Committee or Pack Committee, which in turn selects
local qualified men as Scovtmasters or Cubmasters and assist-
ants, The Local Council furnishes the necessary training for
these new leaders, provides supervision and help and access
to camping facilities,

4, Policies., Scovting is nonsectarian and is officially endorsed
and utilized by all of the major church groups - Catholic,
Protestant, Jewish, Xormon, etc, Boys of all races and
nationalities have access to the Jcout program, Scouting is
neither military nor antimilitary and its activities provide
treining to make a good citizen or a good soldier,

(Cont'd)
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Statistics, December 31, 1943,°

No., Local Scout Councils 540 Total Registered Boys 1,268,785
Total Troovs and Packs 51,953 Total Boys and Leaders 1,613,783
Total Membership Since Organization in 1910 -
more than 11,400,000 (estimated)

War ocervice. Scouts have taken part in forty-seven =rojects
at the res~uest of the Government,

They distributed 81,198,278 nieces of Government literature,
Collected 73,107,019 1lbs, of scran rubber,

Collected 292,008,406 lbs, of scrap metal,

Collected 9,808,406 1bs, of tin cans.’

Collected 1,134,307 1bs, of grease,

Collected 44 40%,803 lbs, of waczte naper,

Collected 8,%32 musical instruments for military camns,

How _to Orgesnize a_ Troop or Pacl, Those desiring to organize
Cubbing »r Scovwting In a housing project should communicate
with the Boy Scout Executive of their territory, Ile csn be
located through the Boy Scouts of America listed in the
telephone directory,

‘Publications_of the Doy _Scouts of America. The following

is a selected list of ovublications on Scouvting. These
may be secured from Boy 3couts of America, 2 Park Avenue,
New York City., A complete list of publications may bhe
secured from that office also,

Fundamentals of the Boy Scout Movement....eeeeeoeoees #3737
(Introductory Training Session)

Scoutmasters' Training Course

Guidebook for Course Leaders B

(Notebook for Course itiembers Inclnded)eseeeeseecees #3732
Starting a Boy 3coUt TroODeeescoscoocosvcncocsoeseese /3084
Ten 3tens - Pack Orgnnization Treining Cours€..eceses #3710
The CU.bmaSter'S PaCkbOOkoooocoooocooocoooooocoooc‘oooo #3200
Handboo% for 3coutmasters (2 volumesS)eseesscococosscse 7739500
}Iand!)ool{ for BOyS..'.‘...‘........'.'.'..'0.......... #3100
Boys' Cuvb Dooks: ‘

’vvo-l-f Rgn}{OOO.OOQ..‘......"00..'0."..'..".... #3(_’(:3

Bear Ran!f..‘..‘l......"'.0.000‘0..00000000000' i;'l3243
Lion Ran]{OQOOOQOOOO0000000‘0.00.0..00.00000'0.0 #3244

(Conttd)
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The 5cout Program in Protestant Churches...eeeeess. F3785
Scouting for CatholiCS.veeessseecercsesorcorsceesoes #3294
Jewish Manual

Lutheran Manual

Food for rreedom

Report on Var Service

Scouting in Vartime

Scouting in Less Chance Areas

List of Troops by Sponsoring Institutions

922



NHA . Bulletin No. 61
5-25-14 Part VII Page 1

> i wmr wew e e wm e e wme Em G AR A e e S et et G e G e wme e wme e e ewm e e wme e

PART VII., ~Jewish Centers - National Jewish Welfare Board -

Introduction. Recognizing the need for service to tenants in
public housing projects, the National Jewish Welfare Board has
entered into a working relationship with the FPHA in order to
stimulate increased oppo:tunities for cooperation on a local level
between the constituent orgenizations of the Jewish Welfare Board
and local housing authorities or housing managers. The FPHA
recognizes the constituent organizations of the Jewish Welfare
Board, gererally known as the Jewish Center agencies, as the
principal Jewish youth-serving organizations on the local level.

1. Jewisn Center Programs. The National Jewish Welfare Board is
the parent organizastion of some 325 Jewish Centers, Young
lien's end Young Women's Hebrew Associations and similar
orgainizatione in communities throughout the country. These
organizations are commonly known as Jewish Centers., Although
policies and practices vary in different localivies, these
Centers in generel are concerned with the recreational and
educational needs of children, youth, and adults in the
locsl Jewish community. Jewish Center facilitles are gener-
ally available to all community groups.

The average Jewish Center has available a well-rounded pro-
gram of activities for children, youth, and adults, includ-
ing clubs, special interests, recreation, physical education
and adult ecducation, vhich are conducted in the Center and
under the auspices of the Center leadership. Jewish Centers
usually have available facilities for meetings of groups,
social activities, health and recreational programs, forums,
lectures, concerts, etc. In addition, some Centers conduct
a camping program,

Through the National Office of the Jewish Welfare Board,

thess Jewish Centers are being encouraged to cooperate with
local housing authorities and local housing managers to help
provide services to Jewish tenants in public housing projects.

2. Sugegected sarrangements. Local housing autiiorities or local
housins manazers and the Jewish Center Director should ex-
plore the wass and means of developing adequate programs to
meet the necds of Jewish tenants. It may be desirable to
errcourage the Center to dsvelop extension activities that
would be conducted at the housing project, using the project
community facilities. Where it ie practical, the local
housin: authority or housing manager should encourage groups
that have developed within the housing project community
to utilize the more extensive facilities and services that
are apt to be found in the Jewish Center and to participate
in its program or community activities.
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3. Publications of the National Jewigh Welfare Board, The
Jewisgh Welfare Board has avallable a long 1list of publica-
tions of program materiale as well as descriptive material
concerning Jewish Center Activities, A selected list of
program materlal that might be of interest to local housing
authorities and housing managers is as follows:

Program Aids - Subseription - $2,00 per year

Music for Jewish Groups - Judith K, Eisenstein - $1.25
Folk Dances for Jewish Centers - #.10

Festival Crafts in the Jewish Center - Temima Gezari - $.5
Leadership Training in.the Jewisgh Center - $.75
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PART VIII. Young Men's Christian Associations - National
Y.ii.C.A, Council

Introduction. The National Y.M.C.A. and the FPIA have entered
into a working relationship to stimulate further joint planning
between local Y.M.C.A. organizations and local housing management,

1. The Young Men's Chrigtian Association. The Y.M.C.A. 1s
a world-wide Christian organization of men and boys. It
wae first organized in London in 1844 and spread to the
United States, 'beginning in 1851, Since then Y.M.C.A.'s
have been established in 82 different countries through-
out the world. The announced policy of the Y.M.C.A. is to
try as a christian organization, to help build the kind of
a world in which the highest ideals of personal and soclal
living may be best realized. Each local Y.¥.C.A. is a legal,
autonomous unit, and where property is held, is incorporated
under State law. These local units form a National Council
which is the legislative body for the movement and through
which general policles are established.

A local Y.M.C.A. is operated by a Board of Directors,
standing committees made up of volunteers, and a professional
steff., The programs generally include activities with young
men, boys and adults, and latterly, in some instances, with
women and girls, though usually in mixed groups. Activities
are those dealing with physical fitness; education--formal
and informal; cultural and social interests, and religion.
An interest in character building runs through most of these
activities in a well-orgasnized Y.M.C.A. The chief program
method is "group work" which deals with boys and young men
in small groupings set up for democratic participation in
program activities, Careful individual attention is also
given to members, especially in personal counselling and

In relaticn to their physical development,

2, The Y.,M.C.A and FPHA Projects. Where FPHA projects are
loczted in or near cities in which there is an established
Y.M.C.A., there are two general types of service which the
Y.¥.C.A, can render within the limits of its staff,
Tacilities and financial resources.

A, Extension Services of the Y.M.C.A. in the Project.
A staff member cooperating with the management of the
project can accomplish the following:
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(1) Organization of a tenants' council or management
committee, and training such council or committee
to plan its own program and select its own lead-
ership for program activities. This has been done

in a number of places in cooperation with manage-
ment.

(2) Organization of clubs of boys, young men and teen-
age groups in harmony with the plans of the council
or committee. These may include standard Y.M.C.A.
clubs such as the Hi-Y, Phalanx, Father-and-Son,
Indian Guides, as well as other gpecial-interest
groups such as alrplane bullding, craft activities,
stamp clubs, glee clubs, discussion groups, etc.

(3) Training of leadership within the project for such
activities as athletics, social recreation, opera-
tion of movie projectors, etc. (The Y.M.C.A. be-
lieves that this is more desirable than simply
attempting to furnish leadership for these activi-
ties from an "outside" source.)

B. Services in the Y.M.C.A. Building., Most Y.M.C.A.'s
- have faclilities for soclal recreation, clubs, forums

and meetings, games of many kinds, reading, gymnastic
activities and often swimming. Facilities and leader-
ship will vary according to size of the city and sup-
porting community. These facilities and leadership
may be made avallable to people in the projects in
several ways:

(1) By individusl memberships which give access to all
privileges, Fees would conform to the rules and
regulations of the Y.M.C.A.

(2) By group membership. A club in the project might

- want to use tne fa2silitice of the Y.M.T.A. on
stated or speszal ozeonions. This could wgnally
be arranged on a czriain day or 12 w.ux o1 for a
certain part of the year. I[his +wouli routile some
speclal arrangement as to costs and leadsr.hip.

(3) By special priviisce. A cc-ed club or an athletic
team might wanut to use the Y. M.C.A. facilities for
a speclal cccasion. Or, a whole group of young
people might want to go to the Y.M.C.A. for a
special event. This could be arranged in many
places without charge.
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In cases such as (1) and (2) it has been found that
a joint committee from the Y¥.M.C.A. and the project
can work out a satisfactory plan and develop de-
sirable types of programs.

Where housing projects are not located near ccmmunities
having local Y.M.C.A.'s, it is still possible to get aid
in organizing Hi-Y clubs of high school boys, and similar
groups for older and younger by seeking advice from the
nearest state or inter-state "Y" office, or by writing
the Program Section of the National Council, 347 Madison
Avenue, New York 17, New York,
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PART IX. Travelers Ald Services - National Travelers Aid

Assocciation

Introduction. The National Travelers Ald Association and the

FPHA entercd into a working relationship for the purpose of
stimulating further cooperation between local Travelers Ald
Offices and local housing managsment in dealing with individual

and

family problems of persons moving to and from public housing

projects. The FPHA recogniZzes the National Travelers Aid, 1tse
autonomous socleties and its USO Travelers Aid Services as s
major resource for helping travelling people who are in trouble.

1.

1563

Travelers Aid Services. Travelers.Aid Services may be

described as of three types;

a., Information and Direction Service. To meet the needs

of the newcomers to a community for responsible and
accurate information, Travelers Ald is equipped to
help with information about housing, recreational re-
sources, church getivities, medical facilities, locaw
tion of friends snd relatives, et cetera. Resource
files are kept up to date; with respect to housing
accommodations, price ranges of various types and
locations are included. (There is no commercial
relationship between Travelers Aid and landlords or
rental agents.)

This type of service is avallable to persons capable

of retaining rcsponsiblility for their own social plans,
but who, because they are strangers, need individualized
information and direction from a central rcliable source.
It may, or may not include considerable personal assis-
tance in helping the individual to utilize a community’s
resowrces to the fullest extent.

Past experience of Travelers Aid offices 1n areas

vhere war housing projects are operating indicates

that newly arriving war workers seck information about
the location of projects ané procedure for securing such
housing, sources for purchase of new and used furniture,
local transportation and eating facilities. After the
individual hes located in the community, requests center
around recreation and social club resources including
church and volunteer service activities, and more specific
questions such as mail to men in the armed forces, child
care centers, and m=dical facillitles.

Careful sifting of such inquirics, on an individual
basis, reveals whether more serious problems lie back
of the initial ingulry which nzed help on another level,
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Travel and Appointment Service. The complications of

modern travel often cause perplexity for inexperienced,
infirm, elderly or young travelers. These and otaer
perqowo such as runavays and irresponsible persons, need
to have theic journeys safesunrdfd at change points; also
at destinatvions, friends and relatives may fail to meet
travelers and thei. bewilderment in a strange city can
become quite disturbing.

Travelers Aid protects the welfare of such travelere
through 1ts travel eervice program., A distinctive
Trav.-lescs 518 procedure ie the prearranged appointment,
ususLiy mede by telapram frem the city of dsparture to
Travslarg Aid reprasentatives av chaage points and des-
tinasion wso are advised of arrival time and the nature
of thy travelsr's situation. This chain of service for
thoue who need it, helps to prevent mishaps that might
otherwise occur,

‘(1

Requests for travel service from persons living in
projectc usually are of two kinds. First, a request

for assistance in travel by an incdividual " who has found
it nerresary to return to his hore 2uinmuanaty. Second,
the mo- e JUrequent request from woir workars who have made
arranc~uaenss for a unit on the projecs and wish tc send
for thelr families to join them, as in the followlng
example.

Mr, A., a machinist, had left Tennessee for an aircraft
Job. After six weeks. he rented a dweslling and sent
for his wife, six months pregunent, aid cwo small
children. With the he'p oi the Wrgvp"fps Aid worker,
train echedules wore worked out snd arrangzmencs made
for Travelers AlG aesishimce at the tnree “stations
where krs. A. had to chsuge trains.

Not infrequently a reoucst for travel service will
reveal a conpiicated sveial situation which opene up
the ovpoviuasty for kne Jravala-s L0 v:r-w‘ r> offer
services on g mooe et cenelva busie,  UTuvil service
e aviiiale T el ety moYeoms o need tc-ﬁicl
a*t--m*,l VARALLS enroute anl s wiesls wesl Ly cuher
local egencies forr thelr clients w2 n2ud 1o cravel,

Servicao to Terscrna with More CompiigsTed P~oblems. %he

maJorLJy of social situations of IMOV1Ly peoplo o0 people
whno have recently arrived into a community are emergent
in character, The service to these people, therefore,
is keyed to meeting the problems involved quickly, in
order to prevent further complication or the persons
moving on with problems unsolved, If after a period of
residence, the family situation indicates to Travelers
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Ald need for a long-time service, referral is arranged
to a soclal agency providing such service. If it is
determined that the stranded person will move on to a
Place where opportunities for adjustment seem possible
but continuing help is needed at the destination,
transfer arrangements are made through the Travelers

Ald service in that city.

The area of Travelers Aid service which would be most
helpful to the FPHA officials would seem to be assistance
to project residents who become temporarily or
permanently uneuployable, who have marital problems
which upset family life, who have children in difficulty,
or who wish advice about personal problems.

2. Suggestiong to LHAs and Managers. Local management should
develop working relationships with lccal Travelers Aid
offices to insure mutual understanding and cooperative action
in the handling of individual and family problems that call
for Travelers Ald services. Inasmuch as local management
often has knowledge of the personal problems of tenants,
they should refer individusls to the Travelers Ald when
the services described above are needed.

3. Sources of Informatign on the Location of Local Travelers
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Ald Offices. Information on the location of the nearest
Travelers Aid office may be secured elther from the
National Travelers' Ald, 425 Fourth Avenue, New York City,
or from the FPHA regiongl office.
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Introduction. The National Federation of Settlements, Inc., and
the FPHA have entered into a working relationship in the interest
of stimulating further cooperative planning between local settle-
ment workers and local management.

1. Active Interegt of Settlements in Public Housing. The first
hand exveriences of settlement workers of life in city
nelghborhoods all over the country has lead to a deep con-
viction of the need for public provision of low-rental hous-
ing, and as a result they have taken an active part in the
housing movement from its beginning.

The National Federation of Settlements has stimulated a pub-
lic interest in houging among all its own members and has
helped to educate public opinion by studies, meetings and
reports.

2. Setilement Programs and Services. The National Federation
of Settlements has 158 member houses in 56 cities situated
in 23 states and the District of Columbia. Of these, 23
houses report some cooperation with housing developments.
Since one of the functions of the settlement is to encourage
neighborhood organization, any settlement in the neighbor-

, hood of projects will offer its facilities and leadership
to bring the tcnants into relationship with the neighborhood
as a whole for neighbcrhood betterment.

The settlement works with men, women, boys and girls, and
concerns itself primarily with the family. Most settlemsnts
offer opportunity for self-organized clubs to meet under good
leadership. They also provide instruction in many sklills,
depending upon the needs and intercest of the neighborhood.
Some of the mcst frequently found are music, dramatics, crafts
pottery, painting, photography, cooking, sewlng, home
planning, nutrition, consumer intercste, and dancing.
Settlements usually have gymnasiums where physical recreation
programs are carricd cut, and leadership provided to meet

the needs of all ages.

Many secttlements house nursery schools and day-care centers
for children, and almost all provide a wide variety of pro-
grams for free hours of school-age children.

If a settlement is situated near a housing project, it is
often possible for the settlement to take some responsibility
along with the tenants to organize a rrogram. How much any
settlement could do depends largely on the resources of the
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settlement and the faclilities offered. As there is no set
program for a settlement house, a great variety of forms
of cooperation have been worked out. In one case where
the settlement property was torn down to make room for a
housing development, the settlement provides leadership for
recreation in the project facilities. In another, a recip-
rocal agreement has been worked out by a settlement and a
local housing authority whereby the settlement bullding
will become the recreation center for the project, when
built. 1In several other clties the settlement cooperates
with the management in providing leadership for all forms
of tenant activity, both within the project and in relating
the project tenante to the neighborhood. 1In another, set-
tlement facilities are used for the most part but the set-
tlement also provides staff workers for supervision of
gctivities held 1n the project and open tc all the neigh-
ors.

8. Suggested Approach to Planninz with Settlement Workers.
Local management should get in touch with settlements in
their locallity or write to the Secretary, National Federa-
tion of Settlements, 147 Avenue 2, New York, dew York, to
lnquire where settlements are located in relation to the
various projects. '
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'Part XI. 'National PRecreation Association - Public Recreation
Departments

Introduction. The Nctioneal Recreation Association and the FPHA
have entered into a working relationsghip to further cooperation
between the two agencies in dealing with public recreation
problems and to stimulate rurther cooperation between local
departrents of recreation zand local housing menagement.

The FPHA reccgnizes the YRA as the national private agency
wnose services encompass the btroad field of recreation and as
the agency primarily representing public recreation interests.

1. Services of the Natioral Recreation Association. The
YRA is a national clearing house and service agency for a
wide range of recrestion problems and activities --
organization, finance, administration, leadership, areas
and facilities, playground activities, physical recreation
activities, music, drama, arts, crafts, nature, home glay.
Its services are available to hcusing authorities through
its Correspondence and Consultaticn Service, Recreation
Magazine, bulletin service end special publications. The
Association maintains a district field service through which
some- 600 cities receive personal service yearly. This field
service 1s designed primarily to assist in the development
and administration of local public recreation programs,
Field workers serving cities which have public housing
assist in developing cooperative relationships between
local housing management and recreation superintendents,

2, Services of Local Public Recreation Agencies. Local
public recreation agencies are equipred to nelp in planning
areas and faclillities, training leadership, advising on
financial and administrative problems and program planning.
Where budget resources permitted, they have assigned staff
workers to housing recreation programs. The facilities
Operated by these agencies are available to individual
tenants or tenant groups on the same basis as for others
in the locality.

3. Selected List of Publications. There follows a selected

Tist of.puBIIcafions which may be secured from the National
Recreation Association, 315 Fourth Avenue, New York 10,
New York:
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Seven Hymns for Everyone, 2¢ apiece, per 100,.,....... 1,10
Songs for Informal Singing, Set 1, 1ll¥apiece, per 100 7.50
Camp Songs booklet, 5¢ apiece, per 10C.... .......... 1,00
(pius pestage)
A complete 1list of publications is contained in the pamphlet

intitled "Publications on Play and Recreation" which may be
secured, without charge, from the NRA,
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Part ZII, The National Urban Leacue

Introduztion. The National Urban League and the FPHA have entered into a work-
ing 1eoat.cnthip wheresy the serviess cf National and loral leaie stoffs are
made avaiizvle to housing managencnt in advising on inter-racial maiters,

The National Urban League is a social planning agency primarily ceoncerned with
the gereral cocial welfare of the Negro mopulaiion, and with race ro=le ions.
The League ig an inter-racial orgzrizclion in thal i*s beard and coeritiees are
composed of white and ecolored citizons who share a common intercst in improving
the social and economic status of the community,

Affiliated locals are distributed strategically in cities thircuginout the
country. Fach wffiliated leagus is aubtcnoncus, vroviding for ite own budget,
electing iis own board and comnitfees, and following the natiorcl vrogram and
objectives in the 1li-ht of the social needs and resources of itic own coununity,

1, Prozram., The National Urban league, through its deparimentalized staff,
cariies on 2 national progsraa, It conducns cocial swrveys in various
section3 of the s-~vary, #ives guidasce wo its »ffiliates, cnd coordinates
the efforts of asii-iz«tcs., The League has tuken the lesZerchip in ctimu-
lating and orzanizing voeational guidance of Negro youlh. To provice
trained leadership in +the ficid of social work, fellowships to outlstanding
schools are given annually, The League publishes a magazine, "Opportunity".
A League objective of m.jor importance is the full and efficient utili-
zation of Negro labor in war industries,

The local affiliatcs give their communitics professional and sound advice

on sociyl and economic probl:oums affecting Hemrons, They endeavor to improve
the status of Negro workers by improviag nersonnel practices in indusirics
throurh interpretation to manegement of Lositimate grievances and worker
rights., oot important of the Leagve's activitias zre those 2irscied
toward o "elearin:, of the air® of fulsu curcertions of Hepre worzers held
by white cmployers and verkers concuived out of emetlional ~:iiuiden and
proeiudices. This work is ccaducted through consultetion it nerisonncl
directors, municipal officials, and worker grours, throuch pudlication of
pamphlots, leaflets, and articles in trade journals, and by radio broadcasts
and speccches,

2, Services to FPHA. Local management will be interested in securing scrvices
of the National 'rban League and its affiliated locals in communitics vhere
there are both whitc and colorcd workers, Since the leaguels activitics
are not limited to "troublc-shooting", management should not hesitate to
consult with the Leajuc mercly boecause no prossing social problems are in
evidence,
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3+ Further information regarding the Ieague, location of affilistes, and
sorvices of that Agency may be obtained by writing

The National Urban League
1133 Broadway
New York 10, New York

The Southern Field Office serves the doep South. Inquiries from that
arca should be addressed to

Southern Field Office
National Urban League
Box 3L3

Atlanta University
Atlanta, Georgia

\Jn
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PART XIII. Boys' Clubs of America

Introduction. The National Boys' Clubs of America snd the FPHA have entered
into a working relationship whereby Boys' Clubs may be established on or
near FPHA projects.

A Boys' Club is a locally sponsored, financed and directed orgsnization which
provides boys from low-income families with leadership, companionship,
recreation and constructive activity during their leisure hours.

1. Program. The programs of Boys' Clubs vary somewhat, according to communi-
ties in which they are established, the facilities and leadership availablg
and the nceds and characteristics of the boys themselves. A program may
include recreational snd social activities, physical training, athletics,
swimming and life saving, reading, book lending and other library activi-
ties, educational and vocational classes, motion nictures, dramatics and
debating, bands, orchestras, glee clubs and other cultural activities,
group clubs, behavior and vocational guidance.

The wartime program of Boys' Clubs has been expanded to include such
direct contributions to the war effort as the collection of scrap and
other needed materials, selling war bonds and stamps, making stretchers,
splints, and games for the Red Cruss, U.S.0. and Merchant Marine, and
raising food and helping farmers. A pre-service training program has
been developed for older boys.

2. Organization. A Boys' Club is composed of the following:

a. A governing body of representative citizens eligible to serve on
the board =2nd to hold offices which are open to persons of all
nationalities, religious and political beliefs.

b. A& qualified full-time paid director.
¢, Qualified full-time and part-time leaders and instructors.

d. Club workers whose major social work interest is in understsnding
boys and their problems, in advising and guiding them and
developing their skills, and in carrving on programs designed to
provide constructive activities for boys.

e. A membership of at least 100 boy members enrolled in sny l2-month
period.

3. lembership in Wational Organization. A Boys' Club may become a member
club of the nation2l organization upon meeting the minimum requirements
for membershin. The Executive Director of Boys!' Clubs of America is
emmowered to designste ss provisional members those organizations which
are striving to meet minimum requirements for membership,
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4. Policius, Tiwe program and leadership of Boys' Clubs are non-scctarian
an.’. o m=molitical. Al) boys of ages & through 15, regardless of
netionelity or religion, are eligible for mombership; boys under 8 and
ov.1y 1F also nmar he admitted where a local club thinks advisadle. 4n
interovting, wiversified nrogram of wholesome and instructive activities
is ma1x inined. Since it is recognized that “"problem" boys mav bo driven
toward delinqgueacy by exclusion from club membership, boys in special
rneed o1 guidarnce are not excluded or dronmped from nembership without
ceref d corsiceration of each case. Instruction and guidsance is con-
cucted on a moss, group, and individual basis, Much of the guidance is
csoried v through: an informal and frierndly relationship. Membership
fies anc other costs shall not be so laige as to exclude needy boys from
reaaboereirip.  Boys are encouraged to marticipate in rlanning and operation
0T acrivities Close cooperation is maintained witl: other community

c:nizations when it is important to coordinate Boys! Clubs

tivities of tnose agencies.

<

L d
aseucles and oF
programn wita ac

A5 4
-

Oporaving Svapdards include the followiug:

a. Adequate local financing.
b. lkembers.ip and rersonnel requirements as described in paragraph 2.

¢. & clubhousc or club quarters for boys and for boys' activities
exclusively except as others are invited to participate in certain
activities, or for such occasion-l use as does not substantially
limit the use of the rooms and fucilities by the boys. There should
be space sufficici. for ganre rooms, a readins room, one or more
vocational classes, and office space for the director.” In addition
to tuis space, it is desiradle to have periodic use of larger spaces
.o puysieal training, athlevics ond assemblics.

d. Jluhoouse or cludb quarters open ond activities available to club
=urboers st least nine months in the year, five duys ner weck, and
t.i1e2 hours pcr day.

0o Aduissisn of all club members to clubhouse during all hours it is
oner., eoxcept for such limitations as may be desirable for various
e ZTOUNS,

Wien & Zoye'! Club is operated as a branci: or extension of ar existing club

and v merosrs of the branch are eligible to partvicivate in the activities
¢ tae cewvr-l club, tie requirenents as to space, number of members, scone
¢f rogram, snd tre director, are reduced.

istment of Buys' Clubs on FPEA Projects will devend upon what
ios and leadership are availavle. axd upon nlans for localr

i in+. Wnore a 3oys'! Club carn:t v2 established on a uousing
yreject, it may be roussible to esvablis one o a community cnterprice
wit®in wallring distunce of the “cusiige unit. Where there is a
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Boys' Club already established, the local housing management should
consult with the club officials concerning establishment of a branch
or extension Boys' Club in cr near the housine project.

7. If further assistance is desired, it mey be requested from the national
srganization,

Boys' Clubs of America
381 Fourtir Avenue
New York 16, New York

Througa coirespondence and througs its field staff, Boys' Clubs of America

is able to maintain a service to its member and nrosmective member organiza-
tions. This service includes program and methods planning; advice and
assistance concerning buildings and equivment; the recruitment, treining

and vlacement of personnel; advice and assistance in development and financing;
and the planning of institutes and conferences,
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Part XIV, Tne Family Welfare Association of America

Introduction. The Family Welfare Association of America and the FPHA
nave cooperated in preparing the following stotement te acquaint
nousing management with the services available from family case work
agencies,

The Association is a voluntary federation of 229 leading public and
private family service agencies in the United States and Canada. It
was created by the agencies themselves for the purpose of sharing their
experience and working together toward the common goal of improving
their services on behalf of families.

Purpose. The general purpose of family welfare agencies is to assist
families and individuals in developing both the capacity and the
opportunity to lead personally-satisfying and socially-useful lives.
This general purpose involves two primary functions, to which other
activities are incidental:

as Assistance in developing and making use of personal capacities
< through social case work treatment of strengths and nandicaps
which lie in the personality or the immediate environment of the
individual. '

be Community activities leading toward the correction of conditions
which lie outside the control of the individual but which block
his capacity to lead a satisfying and socially-uscful life.

Local Family Welfare Services. The family agency in the local com=

munity has skilled casz work service to mecet many of the personal and
family problems which come to the attention of the housing project
manazere Since there is variation in different communities it is
necessary to consult the local agency for specific information as to
available resources, but in general the family agency offers the
following case work services:

ae Services Related to Family Discord. Discord between the parents

may disrupt the home and create fear and anxiety in the children.
Problems in family relationships are frequently intencified as a
result of such war-time conditions as separation due to Army scr-
vice or defense employment, lack of adequate housing, overcrowding
or lack of community facilities and nced for adjustment to a new
community. Consultation with the case worker can help disturbed
parents to find constructive solutions. The case worker does not
lay down instructions or use either dominnting or over-parsuative
methods, but uses skilled interviewing to help pcople come to an
increased understanding of themselves and their probtlems.
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is used for consultation to working mothers as to care.available,

or vhether going to work will best meet the family neceds, and the
tpe of work which mill interfere least with family responsibilities,
Frequently the actual planning in regard to fecs and admission
rcquirements for day=-care is handled by family agency workers.,

Fomily Financial Planning. Increasc in living costs and tazation,
enforced savings plans and consumer rationing have brought financial
problems to all families. ZEven if there is adequate income, unusuval
expenses or poor management may create actual need. The case worker
can nelp with budgeting and plaaning of expenditurss in the light of
understanding of the family's soccial needs,

The vrivate family agency usually has resources for temporary finane
cinl assistance whare such help is part of a constructive plan for
mecting. the family problems. In cases needing long continued relief,
the agency can advisc about resources available through public wele
fare agencies.,

Vocational Advisory Service. In spite of available employment,
nany persons continue to nave difficulty in adjusting on the jobe
The person who is unadjusted in his work may require vocational
counseling, or more deep-seated trcatment of personality problcmse
The family case wor ~r may handle such problems directly, or in
cooperation with psychological and psychiatric resources in the
comannity.

H::ting the Family Problems Resulting from Illness. The family
case worker can advisc about resources for medical care and help
the sick person to accopt treatment if fears and misconceptions
hava created resistnnce to medical care. In cases of mental 1lle
ness, the family may have specianl need for help in understanding
tne problem and arranging for care of the patient. Illness can
cause financial need or create problems in regard to the care of
the children, Tne family agency can meet tuese necds either
through its own service or through referral to other agencies.

Visitinz Home-Maker Service. Many family agencies provide care
for children in their own homes, either as a temporary or a longe
time plan, through the vse of a housekceper in motherless fomilles
or wherc the mother is i1l or out of thc home,

Counseling in Regard to Behavior Problems of Children. Children's
proilems whicn may range from serious delinquency, such as stealing
and destructiveness to excessive timidity require intensive treatw
ment based on understanding of the underlying family relationshipse
The family case worler frequently works in cooperation with the
Juvenile authoritics in cases of serious delinquency but many types
of children's probloms are appropriatc for handling on a basis of
coasultation between cose worker and parents.
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he Youth Guidonce. War conditions have intensified many problems of
adolescent girls and boys. Frequently young adolescents have left
their homes to work in war plants in communitics which are new and
strange to them. They need help in regard to vocational planning,
budgeting, housing, recreation and personal probloms.

Availability of Services of Family Agencies to Housing Management and
Tonantse. The family agency in the community may respond to a request
for service either from the family or individugl dircctly or from the
housing manager. Sincc the agency's usefulness will be dependent upon
the applicant!s desire for help and participation in the planning with
the casc worker, it is preferable to have him make his own application
to thc agency. The family agency worker will, however, also want the
benefit of information availablc to the housing manager and may suggest
to him how the applicant can be intorested in the services of the
agCNCY e

To make thc best possible use of the ageney it is suggested that the
housing manager arrangc for conferences with the family agency in order
that therc may be a close working relationship based on mutunl under=
standing. Tho family agency and the housing manager havo a mutual
intercst in fostering wholesome family lifc. To mcet this goal on a
casc=by-case basis, it 1is essential that housing and family agency
workers understand the distinctive services which each has to offer to
families threatened by war timec strains,

In localities where family agency scrvices are inadequate or non=-
existent, the housing manager may wish to join with others in his come
munity in calling on the Family Welfarc Association of America for
assistance in development of services, The Family Welfare Association
of Amcrica has special facilities for field service to war-pressed
communitiess For further information, address inquirics to Morris
Zclditch, Directer, War Service Program, Family Welfarc Association of
America, 122 East Twentywsecond Stroet, Now York 10, New Yorke.
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Part XV,. Play Schools — Play Schools Association

Introduction. The Play Schools Association and the FPHA have entered into
a worlking reclationship to assist in establishing play schools for school
zge caildren in housing projects.

1, Program, The Play Schools Association is a national agency concerned
with the out-of-school care of the elementary school-age child, botk in

war time and in times of peace. The association coordinates the resources

of meny social and educational agencies, offers tcacher and parent
guidance, publishes pamphlets, and advises on plans and procedures for
children's out-of-school activities. It conducts its own centers which
serve as training areas for students and volunteers.

Play Schools, also called Play Centers or Child Care Centers, are conducted

in school buildings, settlement houses, churches, housing project
facilities snd other suitable buildings. In New York City, for example,

the Board of Education has given the use of some school buildings the year

around, and has provided a number of teachers as part of its plan for the
summer care of children., The Centers are open after school, Saturdays,

and all holidays in winter, and all day in summer. Children are registered

given vhysical examinations, and placed in age groups. In Play Schools,
they play with other children, are served nutritious foods, have rest
periods, go on trips, and cnjoy a work-play program. The Play Schools

help the school-age child to manage the problem of his free time, which he
cannot do by himself. The guidance in group life provided by Play Schools,

therefore, is of special importance to those children whoee mothers work
in war industries or as substitutes for men in civilian life, or those

whose parents are unable to give continuous and understanding supervision
to tneir young, and those who need group care because of health or social
reasons.

2, Play Schools in Housing Projects. The need for Play Schools may be greater

in some FPald housing projects than in most other communities., Management
or tenant associations interested in starting a Play School in or

accessible to a housing project may request the assistance the Play School
offers through correspondence, written materials, office consultations and

occasional field trips, BRequests for advice or literature should be
addressed to:

Play Schools Association
119 West Fifty-seventh Street
New York 19, New York

3. Listed below are materials useful in establishing and operating Play
Schools:

Handbook on Play Schools - For Group Leaders and Tcachers (Plans -
Procedures - Materials for the All-Day Care and After-School Hours
of Children)................ e e e veeenes $015
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Play: A Yardstick of Growtheee..ov.er. viieveeoeororesscoscnnonseesee $ 020
Let Them Play - 4 Primer to Help Children Grow Up.............. cereees Lo
Play Materials Made from Wasteseeveeve.o.... e Geee et .15
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PART XVII. Young Women's Christian Association ~ National Board, YWCA

Introduction, The Natiomal Board of the YWCA and the FPHA have entered into
a working relationship. In its work with community YWCA's throughout the
country, the National Board of the YWCA will call attention to the needs of
tenants of .public housing projects for YWCA .services and programs, and
encourage joint planning with local management, and will suggest ways and
means of ‘utilizing YWCA facllities and staff to serve tenmants of public
housing projects.,

Program of the YWCA,

A, School girls 12 to0 18 years.

1, Girl Reserve clubs under adult leadership include a orogram of health
and recreation, discussions on vocational problems, heln in personal
relatiorships, a wide variety of co-ed activities, art; and crafts,
under stan¢ing of religion as basic to life, citizenship training and
the development of social responsibility. Clubs have their own
officers and plan »rograiis with the help of an adult leader, If
new groups are established to serve tenants of a housing project,
the cooperation of local manacement will be needed in securing these

. leaders, The YWCA staff meuber may be asiced to-assume responsibility
for the leader's training ané suvervision.

2. Classes in physical fitness, swimming and other sports and health
counseling are available in comaunities where the-YWA has facilities
for such activities and a Eealth Education Director to supervise them,

3. Day Camp programs may be conducted, using the facilities of the
project, a nearby park or otiner outdoor spot, or in the YWCA itself.
This provides an all-day summer program with experience in camp
craft, nature lore, hobbies, trips, war services and the opgortunity
for supervised recreation with other teen-~age girls, If a local
IWCA is planning a Day Camp program for ¢irls aged twelve to eighteen,
local management may ask to be included in cooperative planning to
serve project tenants,

4, . Outdoor camping, “herever a YA camp is available, the staff my
be asked to work with the Project Services Adviser to make it possibdle
for tenants to participate in camping activities with other girls
their own age.

5e Teen—age canteens, or "night clubs", may be sponsored in cooveration
with the YWCA and other youth-serving agencies. The local YVWCA staff
cannot take full responsibility for supervision of such centers *here
project facilities or other commnity space is used, but the YWCA
staff menber may be asked to assume a share in securing and training
volunteers, in working with adolescent leaders and in providing super-
vision in cooperation with other vrofessional leadership in the
community.

4510
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3.

For Fmployed girls.,

1. Clubs for girls working at professions, in factories, stores or
offices, give young women an opportunity to create their own
social 1ife and develop as leaders in their own groups and as
adult citizens in their community. The club program includes
discussions of job probdlems; preparation for marriage; group
health and vocational counseling; consideration of community,
national and world-wide problems through forums or discussion
groups; understanding of minoritios; physical fitness projects;
opportunities for co-ecd activities and a wide variety of experience
in meeting new people and making friends,

Such groups may be organized to meet at the project, with supple-
mentary activities at the YWCA, or may meet at the YWCA building
if transportation is adequate, Leadership for these groups is
usually furnished by a professional staff member or by a carefully
selected volunteer qualified to work with employed girlse

2. The local management may ask the YWCA for help in establishing
midnight or early morning programs for workers on sccond or third
shifts at the YWCA or at the housing project, if adequate facilities
are available, Volunteers will be needed for theose programs, for
such jobs as preparing and serving food, checkroom duty, and providing
recrecation leadership. Where project facilitiss are used, the
cooperation of the housing management will be needed in securing
volunteers,

3. Where YWCA facilities are available, classes in swimming, physical
fitness, relaxation, and a variety of sports. may be provided at a
nominal fee.

4. Where nroximity to a military camp or naval base makes possible
dances and parties for servicemen, young women over eighteen may be
included in the YWCA's Junior LBostess Program.

Por Hone Women.

Newcomors Clubs, hobby classes, afternoon discussion groups, clubs and
activities for young married couples, arc some of the services which
housing management may ask a local YWUA to offer for home women.

Classes in nutrition, social hygiene and disease prevention and control
mway be organized with the cooperation of the Hcalth Education Director.
Lists of physicians, clinics and nursing organizations, invaluable to
newconers, may be secured from the Hoalth Education Director in some local
YWCA!s for distribution to housing project tenmants, If such a list has
not yoct hbeen oonpiled in a commuaity,  the local. management mlght ask

the YWCA if it is possiblec to provide such a service,
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D, War-time Services

For women and girls, the war has brought jncreased working hours, dis~
ruption of family 1ife, added financial purdens, increased home respon-
gibilities and less time for personal care. For school girls, it has
meant a part-time job or more home tasks; for factory workers, the carrying
of men's jobs with jncreased physical strains and odd working hours;

for office workers, the necessity of reducing living standards %o meet

a rapidly rising cost of 1livinge :

The YWCA!g normal program of meeting the needs of women and girls has

been reinterpreted to provide emphasis on health counseling and relaxation
to combat new physical and mental strains and fatigue; round~the=clock
prograns to furnish recreation and normal social contacts to young men and
women in jndustries' night shifts; junior hostess training for participation
jn activities for service men; teen~-age canteens where adolescents may
plan their own "night life® in centers that belong to them; noon~time
lounges, where white-collar workers can get inexpensive lunches or bring
their own; services for women in the armed forces; farm aide, hospital
aide, and child-care projects, to give school girls a part in the war
effort; vocational counseling for girls ho want to leave school for jobs,
and for those already employed who want to make changes. In these and in
many other specific ways, the local YWCA has geared its prograti to the need
of today's women and girls.

Local YWCAls

Local YWCA's operate as jndividual organizations -rithin the general frame-
work of the philosophy and policies of the Y¥CAls of the U, S. &, They
make decisions as to cooperation, types of suggested service tney are abdle
to give, and methods of groupings to be used., One local YWCA varies from
another in its make up since the population of one community differs from
another; but the aim is to include as far as possible wouen and girls from
all classes, races and nationalities found in the community in order to help
these groups to work together. 1t is part of the Christian philosophy of
the YWCA that its members mot be a section but rather a cross~saction of
society.

The extent to which a local YWCA is able to cooperate with a given local
housing authority or housing manager will be governed by the proximity of the
YWCA to the projoct, by the nwaber of trained staff available to work on the
program, and by the extont to which it is possible to jntegrate such services
into the total YWCA program without putting undue strain on facilities and
volunteer and professional leadershipe

Buggestions to Local Management. . Where therc is a YWOA in the vicinity of the
housing project, tho Tocal managoment way get in touch with the general
secrotary for help in socuring staff cooperation to got up a programn for
project residents or for stimulating the participation of tcnants in cxisting
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programs and greater use of oxisting facilities. In some communities profess
sional workers specializing in activities for school girls, for employed girls,
and in health and recreation for women and girls of all ages, might be
availavle, In communities where there is no YWCA, information about
registered Girl Resorve clubs may be obtained from Miss Elizabeth Herring,
National Board, YWCA, 600 Lexington Avenue, New York 22, New York,

Suggestions for cooperation with local management will bo interprcted to
local YWCA's by the National staff ag their travel schedules bring them to
placos where housing projects are in operation,

about the Mational YWCA program or about the location of local YWCAlg may
direct inquiries to The General Administration Office, National Headquarters,
YWCA, 600 Lexington Avenue, New York 22, New York.

Local housing authorities and housing managors desiring further information ‘ ‘
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Part XVIII, Home Counselling Services

Introduction., This bulletin describes a plan based on actual experience by
which the full-time services of home counsellors may be utilized to meet the
recognized need for extension of home and femily life education in both aided
and war housing projects,

1. The Plan, United States Office of Education, Division of Home Economics,
has endorsed a plan which has fully demonstrated its value, whereby home~-
making teachers (sometimes called Home Counsellors) may be employed by
the local school board on a full-time basis to serve one or more projects,
The services of such trained professional personnel in the field of
homemaking may be utilized through cooperative agreement with the State
Board of Vocational Education through the local school board, the local
housing authority or FPHA, They shall be considered as members of the
project services staff, However, this does not imply technical supervision
by the project services adviser, since this is furnished by the local
public school administration, Regions wishing to initiate and develop this
type of program where the State has available funds for the purpose, shall
establish working relationships with the homemaking education supervisor
in the Statc Department of Fdueation, Agreements already entcred into
in several states provide for the school department to meet three-
fourths of the salary, and one-fourth is mct by FPHA or the local
authority, Howevcr, the extent of participetion from vocational funds,
as well as the amount contributed by FPLA or the local authority will
vary., Sce Manual Release 3032:9, 4032:4, 6032:4 Par, 2,

2, FPHA or LHA Contribution. Expericnce indicates that the FPHA or LHA
portion of thc salary avcrages 10¢ PUM, which may nroperly come from
manegement funds. Because of budget limitations, it is not advisable
to provide homemaking cducation to single projects under 300 units,
However, when it is detcrmined by the regional office that the service
should be made available to projccts with less than 300 units, and where
the locil cuthority or FPHA hus two or more projccts, a home counsellor
may bc assigned to the Central Office and the overall cost pro-rated,

In addition the FFHA or LHA furnishes facilities, equipment and an amount
of expendable supplics,

3. Scope of thc Program, Planning, developing and evaluating the program
is the joint responsibility of th¢ ageneice involved, and is conducted
on the projeet site or by referral to propcr agencics, It shall bo
intcgrated with that of the community. An cffeetive adult cducation
progrem vhich meets the necds of homemokers should provide for both
group and individual instructions, It should include such ficlds of
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Par, 3 (Cont'd)

education as family life, health (including nutrition), consumer and
parent education, etec. It deals with problems the homemakers meet
in carrying on such activities as:

e X}
.
"
.

Vo
et

¥

T,

3"
.

, use of equipment o gardening (flower and
food preparation and conser- vegetablc)

# vation . ¢lothing the family (new,
gn . home decoration , : remodeling and care)
o care of furniture family budgeting
ey : child development
& ‘.I%, |
%V' 4, Benefits. An cvaluation of this typec of program now effective In P
%n several states has rcsulted in definite benefits which gay be summed i B
R up as follows: 2 *a
- a8, Aids new families to adjust themselves to project and community g
pe life :
¥ :
% b. Increases living standards s
i ¢, Stimulates tenant-management relationship :
#b d. Contributes to the health and welfare of tenants

e, Trains tenants in the safe use of heating and cooking cquipment
. ' £, Saves project maintcnance costs
o %L Assists in preventing delinquency and truancy problems o
: Enables projects to secure professional personncl at a very ;
low cost (for instance, with the expenditure of $460,
$1840 worth of services will be sccurcd)
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