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A description of these related materials and their 
01·gwiization 1" me ludc,\ in this '/Olume f'oll<T.dns Tab IV . 

Informntion on other ~:i.gniftco.nt arcas , such as the 
Dcpiu-tment'o budget, its legislative nuthorizo.tiono, and 
the detailed oper:it,!.ons of orgMization unit~ under tho 
direction of the respect Lvc A;;s ~st11-'lt Secr<>tllries, has 
been ot•g3Jlized in other vol=s desi6ned to provide 
coherence w1d facility or access. 

ThiJ introductory volu:::c, therefore, co'lcrs those 
umttct·s which 11ould o.pp.:a.r to be or most :Utn!diate 
lntcr~'t to a. ncv Sccretnry: infortt.'ltion concerning 
the ortlce or th<l SecrJtary; the cstoblisluilcot and 
or~nnizlltion atructurc of the Depart~nt; its current 
eto.t't'ins; and its resources in positions at manai;-erial 
levels 3'l<l their current status. 

Th" Depiu-toent of Hou.sing end Urban Developioont and its 
pra8ro.m:: arc eo complex and involve .rucn o. divcrsity or 
subjects o.n'l a.cti,-'i.ties that it iG not feo.siblc to 
awrria1•ize them adequately for the needs of n ne-.t leader 
ship in one volUIOO of rio.nageo.blc proportion!!. 

?OREWORD 

- . - r-, 
0 "' - N 

§ N 

"' "' 
q 

co "' N N 

0 "' 0 "' 0 "'t a) co .,. 
N N 

- ... 
0 ,., ... .... ..... 
r-, IT) 
N N 

0 "' .,. ..... 
"' "' q 

"' ..... N N 
• 

§ "' .,, 
e-, - .n OC\ ... 

a) "' N N N N 

8 co .... - "' - .... "' oO . . 
"' - "' N N 

8 ..... 
"' a) 

q .., .,., ,., ., q ao N - N N 

"' .,, 
"' ..... .,., .., 

N - ~ .,. . 
r-: ..... o· 
N N N 

8 8 0 0 8 8 ... "' 0 "' "' .,, IT) - "' ..... 
<'( OC\ co 

"' 0 "' .,; ao ..... ao -o N .,.,· ..... ..... N "' "' "' N N - 
- - > ... - - - - > 0 - ao .... .,, "' c - .... _, _, _, - - - - ... w .... ... .... er 

~ > > e > C) .... ... ... "' "' V> V> _, .... _, ... _, ., C) o (.:) 

- 



Federal Insurance Admini.strat1 on ........................•... 
Regional Offjccs . 

Federal llous int Ad'1lin is tra tion .....•....................... 
Renewal and !lousing Assistance ............................• 
Model Cities and Governmental Relations . 
Mctropolit;:in Development .......................•.......... 
Governmenr Nationnl Mortgage Association .........•.•....... 

Admtnist ra'.:'ion ....................•.................•...... 
Equal Opportunity . 

Salary Schedule: Executive and Supcrgradc . 
Overall Organization of the Department . 
Office of the Secretary .................•............•..... 
Office of the General Counsel . 

Charts 

II. ORCMIZATION OF THE DEPARTMENT 

Ocher Special Facilities · · · • · · · · 

Establishment of the Office · · · · · · · 
Oath of Office · · · · · · · · · · · · · · · · 
Salary Level and Pay Periods ...........•......... ···· · · · ··· 
~!edJcal Facilities · · · · · · · · · · · 
Fringe Benefits and Deductions · · · · · · · · · · · · · · 
Travel At;rang~ents · · · · · · · · · • · · · · 
Secretarial Assistance . 
Secretary's F'lag · · · · · · · · · · · · · · 
Official Limousine · · · · · · · · · · · · · · 

The Post of Secretary ... 

I. THE SECRETARY 

Table of Contents 

Back of Cover 
Chart l 
Chart 2 
Chart 3 
Chart 4 
Char· 5 
Chart 6 
Chart 7 
Chart 8 
Chnrt 9 
Chart 10 
Cha rt 11 
Chari 12 

General . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7 
Power s with Respect to Organization . . . . . . . . . . . . . . . . . . . . . . . . 7 
Functional Assignments to Assistant Secretaries .. .. .. . . . ... 8 
Ass ls tant Secretary - Federal Housing Com.'llissioner . . . . . . . . . 8 
Assistont Secretary for Equal Opportun1ty . . . . . . . . . . . . . . . . . . 10 
Vac-0nt Assistant Secretaryship . . . . . . . . . . . . . . . . . . . • . . . . . . . . . 10 
Director of Urban Program Coordination 11 
Succession of Powers; Acting Secretory .. . . .. . 11 
Delegations of Authority . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . • . . . 12 

Powers of the Secretary . . . . . . . . . . . . . . . • . . . . . . . . . . . . . . . . . . . . . . 7 

2 
2 
2 
2 
3 
3 
3 
4 
5 
5 

1 

Pase, 

Department of Housing and Urban Development 
EXECUTIVE REFERENCE 

Organization, Functions, Staffing Data and Key Personnel 

• 



Appointments Made by the President with the 
Advice and Consent of the Senate............................. l 

General . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1 
Recess Appointri1cnts . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2 

Appointments by the Secretary - General........................ 3 
The Exe rcd.s e of Appointing Authority . . . . . . . . . . . . . . . . . . . . . . . . . 3 
Requi.ted Clearances; Commitments and Announcements . . • . . . . . . . . 4 
Reassignments and Separations .. .. ....•. .. 5 

Provisions for Separating Employees Serving in Excepted 
Posltions (Non-Career, Schedule A (other than Attorneys) 
and Schedule C) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7 

Separation Prcccdures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . • . . . . . . . . 7 
Salary Savings and Highest Rate Provision . . . . . . . . . . . . . . . . . . 9 

Kinds of Positions - Appointment and Tenure . . . . . . . . . . . . . . . . . . . . 10 
Competitive Positions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . • . . 10 
Excepted Pos t t Ions . . . . . . . . . . . . . . . . . . . . . . . . . . . . • . . . . . . . . . . . . . . 10 
Statutory . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 11 
Non-Career Executive Poe It.fens . . . . . . . . . . . . . . . . . . . . . . . . ... . . . . . ll 
Schedule A ·. . . . . . . . . . . . . . . . . . . . . . . . . . 11 
Schedule B . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 12 
Schedule C , . . 13 
W.A.E. ("When actually employed") . . . . . . .. . .. . . . . • . . . . . . . . . . . . 13 

111. STAf'FlNG 

Tab . . . . . . . . . . . . ..... Excepted appoi.ntments - Existing or Authorized 

Office of Urban Technology and Research 
Es t ab Lf shmen t of the Office of Urban Technology & Research • 24 
1967-1968 Activities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 25 
Project Ob!igations Hade in Fiscal Year 1968 27 
Significant Aspects of the Program's Future . . . . . . . . . . . . . . . . 30 

Research 

Division of Public Af fzirs ..........................•........ 
Congressional Services Staff ···· ··· 
Regional Support Staff . 
Division of International Affairs · · · 
Division of Inspection . 
Office of Business Participation ..................•.......... 

Labor Relations Slaff . 

3 
5 
9 

11 
13 
15 
17 
19 
23 

Administrative Officer to the Secretary .......•............•. 
Office of the Deputy Under Secretary . 

Office of the Secretary 

Page 
11. ORGANIZATION OF THE OEPARTMI:;NT--Cont'd. 



• • 

29 
30 
30 
30 
31 
32 

21 
21 
21 
22 
23 
23 
24 
25 
25 
26 
28 
28 
28 
28 
28 
29 
29 

i 
xi 

·14 
14 
15 
17 
18 
19 
20 
20 

Page 

• 

• 
• 

.. • 

• 

• 

IV. OTHER REFERENCE MATERIALS 

Prohibited Activities in Gene ra L ••••••••••••••••••••••••••••• 
Gifts and Entertainment ...............•...................... 
Dual Compensation .........................•.................. 
Outside Employment . 
Membership in Organizations ...•...........................•..• 
Temporary Consultants and Advisors (Special Government 

Employees) ................•................................ 
Disclosure of Financial and Employment Interests •••••••••••••• 
Restrictions on Partners of Employees •••••••••••••••••••••••• 

Divestiture of Conflicting Interests ••••••••••••••••••••••••••• 
Conduct and Responsibilities of Former Employees ••••••••••••••• 
Counselling ·· •... • • • • • • · · • • • ·. • • • • • • • • • • • • ...•........ 

• • • • • • • • • • • • • • • • • • • • Conduct and Responsibilities of Employees 

Travel and Moving Expenses; Per Diem Allowances •••••••••••••• 
Equal Employment Opportunity . 
Political Activity of Government Employees (Hatch Act) ••••••••• 
Conflicts of Interest . 

•••••••••••••••••••••••••••••••••••••••••••••• Health Benefits 
• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • Life Insurance . 

Social Security . 
• •• • • • • • • • • • • • Civil Service Retirement . 

• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • Leave ••••.•••.•.••.....•••••• 

Significant Information for Appointing Officers and 
New Appointees · · · · · · · · • • • · · 

Leave and Other Benefits · · • · · · · • · 

Upper Level Positions 
List of Executive Level and Supergrade Positions in HUD - 

By Organization . 
Ry Level or Grade . 

Position Levels and Rates of Pay •.•.•••..•...•...••••.•..•••.•••• 
Executive Pay Levels . 
Supergrades . 
Table: Executive Positions in llUD .•.•..•.••.•..••••..••..••• · • 
Regular Classification Grades GS-1 through GS-15 •...••..•••••.• 
Schedule of Annual Salary Rates by Grade ..•••••.•.•...•••...••• 
Wage Board Ra tes . 
Pay Procedures . 

STAFFING--Cont'd. 111. 



• 

Poi .. rcr s witl' Rc spe c t to Org.i:!nizatio1\ . 
FunctLona l, Assignments to Assis t an t Scc re t ar Lcs ••.•.•..•••• 
Assistant Secretory - Fcdo r a I Housing Co~c'llissioncr ••.•..••• 
Assistant Secretary for Equal Opportunity •.•••.••••.•.••.•• 
Vncant Assistant Secrctarysl,ip ...•.......•.••......•.•...•. 
Director of Urban Program Coordination ••••• , •••••••••••.•.• 
Succession of Powers; t\ctin& Secretary ....••••.•..••....••• 
Del~t;ations of Autllority .......•.•..............•.....•••.. 

7 
7 
8 
8 

10 
10 
11 
11 
12 

. . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . General 

7 Po· . .,crs of the Sec r e t a ry •••••••••.•••.••••••••...•••.••••••••• 

Fringe Bcnefi ts and Deductions ••...••..•..•.••........• ·. · • 
1'ravcl Ar rangeeencs .•.•.••.•.•••.•••••.••••.•••••••••••• • • •. 
Scc rc t a r La I Ass Ls t.ancc .•••••.•••••••••.•••.••. : •• - •.•• • • • • • • . . 
Secretary's l"'lag ·. ·. · · 
Official l imousinc . 
Other Special Facilities . 

2 
2 
2 
2 
3 
3 
3 
4 
5 
5 

Es t ab Lf.s hrncn t of the Office • • • · · • • • · • · · ·:. 
Oath 'of Off.ice • . • • • · • • • • · • · • • · • · · · · · · · 
Salary Level ~nd Pay Periods ..............•........... ····•· 
!-tedic::tl Facilities • • • · • · • • · • • • · 

1 1·1-lc: Post of Secretary · · · · · · · · · · · · · · · · · • · • · · • • 

I. THE SECRETARY 

Page 

Table of Con t cnt s 

Organi~ation, !'unctions, Staf(jng Ditta and Key Personnel 



"Die Secretary shal 1, among his responsibilities, advise the 
President with respect to Federal programs and activities 
relating to housing and urban development; develop and 
reco1m1end to the President policies for fostering the 
orderly growth and development of the Nation's urban areas; 
exercise leadership at the direction of the President in 
coordinating Federal activities affecting housing and urban 
development; provide technical assistance and information, 
including a clearinghouse service to aid State, county, tO)'n, 
village, or other local gove~nts in developing solutions 
to coimrunity and metropolitan development problems; consult 
and cooperate with State Governors and State agencies, 
including, when appropriate, holding infonnal public hearings, 
with respect to Federal and State programs for assisting 
comnuni ties in developing solutions to conmuni ty and metTO· 
politan development problems and for encouraging effective 
regional cooperation in the planning and conduct of 
conm.mity and metropolitan development programs and projects; 
encourage comprehensive planning by the State and local 
governments with a view to coordinating Federal, State and local 
urban and cOlll11UJlity development activities; encourage private 
enterprise to serve as large a part of the Nation's total 
housing and urban development needs as it can and develop the 
fullest cooperation with private enterprise in achieving the 
objectives of the Department; and conduct continuing compre 
hensive studies, and make available findings, with respect to 
the problems of housing and urban development." 

Department, the Act says: 

to his overall function of "supervision and direction" of the 

Describing the character of the Secretary's office, in addition 

.... 
:>:: 
"' 
~ 
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i! 
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Establishment of the Office 

The Department of Housing and Urban Development Act of 1965 

(P.L. 89-174) established the Department and placed at its head a 

Secretary to be appointed by the President by and wi th the advice 

and consent of the Senate. Like all Presidential employees, he 

serves at the pleasure of the President. 

' : 
t 
l 
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treatment normally is arranged for by the President's personal 
physician; and in al 1 cases it is essential that the l\11i te House be 
notified prior to admission or at the earliest possible moment there 
after. The hospitalization fee is $49 a day and covers all charges, 
including surgery and medication. 

. By tradition, Cabinet officers may use the medical facilities of 
the Department of Defense. Admiss ion to, for cxrunple, Walter Reed 
or Bethesda Naval ~!edical Center for hospi tal.i.zat.i on or out-patient 

~ledical Facilities 

\ 

' • days of the month. 

. 
( 

• 
l 
l 

Sala.I)· Level and Pay Periods 
The Secretary, like otl1er Cabinet officers, 1s paid at the rate 

of Level I of the Executive Schedule- -current Iy , $35 ,000 per annum. 
This rate can be d1anged only by legislative action. Unlike other 
employees, his salary is paid twice a month, on the first and 15th 

"I, . . . , do solemnly swear (or affinn) that I will 
support and defend the Constitution of the United States 
against all enemies, foreign and domes tic· and I will 
bear true faith and allegiance to the sam~· that I take 
this obligation freely, Kithout any mental'reservation 
or purpose of evasion; and that I 11•ill well and fai thful Iy 
discharge the duties of the office on which I am about to 
enter. So help me God." 

Since he is "appointed to an office of honor", the Secretary is 
required to take the fo l Iowing oath of office: 

111e Post of Secreta1)1--Cont1d. - 
• Oatl1 of Office 
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Secretarial Assistance 
The position of the principal secretary to the Secretary 

of the Department is now classified in grade GS-13 ($14,409 - $18,729 
per annum}. TI1is is the same rate at wh ich comparable positions are 
paid in the pepartment of State, Treasury, Justice, Agriculture, 

diem rate. 

Secretary he may be reimbursed on an actual expense basis (up to a 
maximum per diem of $30.00) rather than at the standard $16 per 

• . . wi th the Finance staff. Where determined as necessary by · the 

Travel Arrangements 
Expenses of official travel are reimbursed to tl1e Secretary 

under Stai1<lard Government Travel Regulations upon filing of vouchers 

( 
l 
J • • 

these services and for the Federal income tax with.holding are made 
in computing his bi-monthly pay check. 

. 
coverage of $10, 000 wi th added premiums based on the age of the 
insured. He is, in addition, eligible to participate in the 
Federal Employees Ilealth Benefits program. Deductions for 

Fringe Benefits and Deductions 
TI1e Secretary is automatically covered by the Civil Service 

Retirement Sys tem and cannot waive this coverage. lie is also 
automatically covered in. the maximum amount ($32 ,000) under the 
Federal Employees Grouy Life Insurance program, unless he waives 

coverage prior to the end of his first pay period or subsequently 
drops the insurance. He may elect additional optional insurance 

111c Post of Secrctary--Cont'd. 
• 
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Secretary's flag 
The Secretary, as a member of the President's Cabinet is given 

certain privileges, some honoral)' and others more material in nature. 
Among the honors of office there is a specially designed 

Secretary's Flag, in addition to the Department Flag, bearing the 
Departincntal seal, which is displayed in his :i.Jrnnediate office and 
conference room and in any conference room or audi ror iun where an 
official meeting is being conducted and the Secretary is the 

. . 
program. 

annual salary (rounded off to the next highest $1,000) plus $2 ,000. 
She may also participate in the Federal Employees Health Benefits 

is included in that program for coverage in the amount of her 

Because of the confidential nature of the position it i.s in 
Schedule C rather than the competitive career senrice. It need 
not--but can--be filled by a career employee. Tile incumbent in 
either case is covered by the Civil Service Retirement System and, 
unless she wa i ves coverage of Federal Employees Life Insurance, 

Interior, and Conmcrcc. In the Departments of Labor, Health, Education 
and Welfare, and Transportation the top secretal)' is paid at the rate 
of the next Lower grade, C'..S-12 ($12,174 - $15,828 per annum) . 111e 
position is vacant in the Post Office Department, but has been 
reported previously at GS-14 ($16,946 -$22,031 per annum); and in 
the Department of Defense it is classifi.ed in GS-15 ($19,780 - 
S 25, 711 per annum) . 

}1lc Post of Secretaly- -Cont'd .. 
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A private dining room also in the office suite; this 
is in addition to the larger Secretary's Staff Dining 
Room located on the second floor of the building, Khich 
is available to employees in senior level positions within 
the Department as approved by the Secretary from time to 
time. 

the Secretary are - 

Special telephones connected directly to the l111ite 
House in both his office and residence. 

A fully equipped conference room reserved for his 
use, located within his office suite. 

• c 

i 
' rece ivcs a yearly a l Iowance of $125 for uniforms. 

TI1e Department of State, Interior, Labor, and Transportation 

pay their top chauffeurs at l~TI-7 ($6,260.80 to $6,026.40 per annum) ; 

the other seven, like I IUD, pay ll'B- 6. 

Other Special Facilities 

Among other special facilities and conveniences available to 

lie also time at the rate of time and a half ($4.80 per hour). 

-<o 
::c "' m Cl 
o~ m- 
~ ';: 
;o .... .... - 
;c: ~ 
m zo .... ,, 

= 

principal speaker. (TI1e Under Secretary and Assistant Secretaries 

also are entitled to flags, differing from the Secretary's Flag.) 

The Post of Secrcta1y--Cont'd. - 

Official Limousine 

An official limousine and chauffeur are assigned to the 

Secretary for use in his official capacity. 1he general rule that 

f,ovenunent cars may not be used for transportat ion between home and 

office docs not apply to the Secretary. The car is equipped with a 

telephone and a direct line to the \1hite House. 

The chauffeur is paid under the \\'age Board (i.e., prevailing 

rate) scale at ll'B-6, or $3. 20 per hour, or an annual salary of $6, 531. 

TI1is 1s the highest rate of the grade. In addition he is paid over- 
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f. A Federal Insurance Administrator 

= 117: A Director of Urban Program Coordination e. 

An Assistant Secretary for Administration d. 

A General Counsel c. 

Six Assistant Secretaries, one of whom is required 
by the Departmental Status Act to be "Federal Housing 
Commi.ssioner", to" ... head a Federal Housing 
Administrator within the Department", and, in addi 
tion to such duties and powers as may be prescribed by 
the Secretary, to" ... administer, under the supervi 
sion and direction of the Secretary, departmental 
programs relating to the private mortgage market". 

b. 

An Under Secretary. a. 

could not be abolished by action of the Secretary: 

\ By law, the following positions exist in the Department and 

• j is almost, but not quite, unlimited from a legal standpoint. 
. 
J 
; 

( The Secretary's power to organize and reorganize the Department 

Powers with Respect to Organization 

by Presidents of both parties, than does any other Cabinet Department. 

First Hoover Conunission, and supported with varying degrees of success 

conforms much more closely to the ideal pattern recommended by the 

In this respect the Department of Housing and Urban Development 

manner has he may prescribe. 

of the Department are vested in the Secretary and may be exercised 

only by him, or by such officers and organization units and in such 

With the few exceptions noted below, all powers and functions 

General 

POWERS OF THE SECRETARY 

l 
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Supplement program and the new programs of subsidi.zcd assistnnce Lo home 

element in the financing process lnvolved, :is i.n the case of the Rent 

from time to tlme where they employ insured mortgages as an essenti.al 

Department. New programs have been nssigned to this Assistant Sl!crctary 

loan insurance which were vested in FHA before the establishment of the 

ment has continued to direct the programs of nor cgage and home improvement 

missioner as head of the Federal llousi.ng Administration in the Depart- 

last quoted above. As a matter o( practice, the Federal Housing Com- 

There exists no definitive legal interpretation of the phrase 

programs relating to the private mortgage market." 

under the supervision and direction of the Secretary, departmental 

other duties which the Secretary may assign to him to" ... administer, 

Housing Administration within the Department, and in addition to any 
additional title of Federal Housing Commissioner, to head a Federal 

above, an Assistant Secretary is required by the Act to have the 

Assistant Secretary - Federal Housing Commissioner. As noted 

to be made to this general proposition, however, as follows: 

Assistant Secretary". There are certain qualifications which need 

Commissions in each case merely appoint the person named as "an 

and may be revoked or modified by him at will. The Presidential 

The organizational titles, "Assistant Secretary for Renewal and 

Housing Assistance", or "Assistant Secretary for Metropolitan Develop 

ment", for example, are functional titles assigned by the Secretary, 

the organizational decisions of the Secretary, as do tl1eir titles. 

Functional Assignments to Assistant Secretaries. In general, 

the functional assignments now held by Assistant Secretaries reflect 

yowers of the Secretary--Cont'd. 
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Secretary, nor would the law preclude any other specific function or 

specific function would be required to be assigned to this Assistant 
I 

= 117 this, it is extremely doubtful whether, as a matter of law, any other 

meaningful effect, and the offjce would not be a hollow shell. Beyond 
be such an As~istant Secretary and Commissioner would have been given 

Secretary who is Federal Housing Commissioner, the provision that there 
funds, rather than with special purposes) were assigned to the Assistant 
programs (concerned as they are with the national flow of mortgage 
title. Thus, if the basic section 203 and 207 mortgage insurance 
a matter of law, must be assigned to the Assistant Secretary with that 
delimit nar roo Iy the function or combination of functions that, as 
a reasonable interpretation of the Departmental Act as a uhole to 

' 
or the "Federal Housing Administration within the Department"), it is 

• ( 

• • I 
I in the "Assistant Secretary" or the new "Federal Housing Commissioner" 

Housing Commissioner were vested by th~ Act in the Secretary (and not 
Since all functions and powers oJ the former FHA and Federal 

and liaison with the home building and mortgage lending industries. 
He has also been assigned responsibility for carrying out the Land 
Sales ~ul: Disclosure Act, which was part of the Housing and Urban 
Development Act of 1968. 

::i 
... 0 
:t "' m~ 
Oz m 
-oN 
1> 1> "' .... .... - 
3: 2 m zo .... ..,, 

the supply of mortgage funds, 1o.•ith such matters as interest rates 
' 

the Assistant Secretary for Mortgage Credit and Federal Housing 
Commissioner has been assigned vario s d ti f u. u es.o a more general nature, 
such as serving as principal adviser to the Secretary in connection 

ownership and rental housino for Iow and 
o • moderate income people 

In addition, enacted in the Housing and Urban Development Act o( 1968. 

Powers of th£_ Secre tarv--Cont "d . 

• 
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and technical advice on a Department-wide basis. In vie~., of a change 

activities of the Department and coordinate the provision of engineering 

and the Committee reports in both Houses reflect the assumption that 

Both the Administration's proposal that the Secretary might prescribe. 

Committees make it clear that he would have any functions and duties 

this Assistant Secretary, and the reports of both the House and Senate 

The statutory language is silent as to any specific duties for 

this office, and no functions have been assigned to it by the Secretary. 

position in the Department. The President has made no appointment to 

Urban Development Act of 1968 established a sixth Assistant Secretary 

= l! this Assistant Secretary would direct the research and development 

housing and employment. ' 

' Vacant Assistant SecretaryshiE· Section 1708 of the Housing and 

. 
( 

. • ! 
) 
l 1964 and various Executive Orders dealing with equal opportunity in 

the related functions of the Department under the Civil Rights Act of 

economy, the Secretary has also assigned to this Assistant Secretary 

the sole) responsibility of an Assistant Secretary. For convenience and 

established by title VIII should be a principal (though not necessarily 

~o :c ;JO m Cl 
0 )> m~ ,, N 
)> )> 
::0 ~ ~- 
3: ~ m zo 
~ 'TI say so, the Congressional intent appears obvious that the functions 

should the Secretary so determine. In a specific case, therefore, 

functions now so assigned from bei.ng withdrawn and assigned elsewhere 

Powers of the Secretary--Cont'd. - 

the considerations involved in assigning new or reassigning other 
existing functions wou l.d be practical rather than legal. 

Assistant Secretary for Equal 0£portunity. An additional position 

of Assistant Secretary was established in the Department by title VIII 

of the Civil Rights Act of 1968. \,1hile the statutory language does not 
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: 117 

~rescribing the sequence of succession. 

may prescribe from time to time. The Secretary has not issued an order 

the General Counsel shall act as Secretary in whatever order the Secretary 

the Under Secretary, the Order provides that the Assistant Secretaries and 

In the absence or other inability to act of both the Secretary and 

inability to act, the Under Secretary shall act as Secretary. 

of a vacancy in the Office of Secretary or during his absence or 

Executive Order 11274 of !:-!arch 30, 1966, provides that in the event 

Succession of Po,vers; Ac ting Secretary 

Lnvo Lved , are summarized in Background 

I { 
• ,.,i th some of the problems j 
l . • Paper No. 1. 

' ' ' 
present status of the matter, together 
the Act appears to contemplate. The history of this position and the 

never achieved the degree of identification and clarity of function wh i.ch 

Director of Urban Program Coordination. This statutory position has 
\ 

Committees to avoid a possible adverse reaction 

prior consultation ,.,ith the ranking members of the House and Senate 

an Assistant Secretary, good Congressional relationships would dictate 

-I 0 
::i: ~ 
m Cl 
0 )> m~ 
-0 N 
)> )> 
~ -I ~2 m zo -I .,, 

all or a substantial part of these functions from the duties of such 

he could assign to this office. On the other hand, if he chose to omit 

of Administrations and of the fact that this position has never been 

activitated, there is room for doubt as to how greatly the new secretary 

would be constrained by this history in terms of the uses he might elect 

to make of this Assistant Sect"etaryship. Clearly he would not be limited 

to research and development and to technical advice in terms of the functions 

Powers of the Secretary--Cont' a. 
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delegations of the latter class. 

The remainder of the discussion which follows deals with 

(2) Delegations of substantive powers involved in 
carrying out the programs of the Department. 

(1) Delegations of authorities which are administrative, 
technical, or ministerial in nature. This consists 
mainly of certain formal actions which are required 
by law to be taken by the Head of the Department or 
someone to whom he has specifically delegated the 
authority involved, and includes such matters as 
the power to certify vouchers for payment, act as 
Contracting Officers on behalf of the Government, 
authenticate documents, etc. 

general classes: 

Delegations of authority in the Department fall. intQ two 
Under Secretary. 

Department can be validly taken bJ either the Secretary or the 
result that any action requiFing the authority of the head of the 

Under Secretary all of the powers held by the Secretary, with the 
authority of these officials. The Secretary has delegated to the 

be taken only by the Sec re t ary, and to define the limits of the 

to permit subordinate officials to take actions which otherwise could 
in the Secretary, a system of delegations of authority is essential 

Since all powers exercised in the Department are vested by law 

Delegations of Authority 

Presidential appointee. 

. the Assistant Secretary for Administration, since he is not a 

This provision for an Acting Secretary is not deemed to include 

I 
Whenever no order prescribing th.is sequence i..s i..n effect, th .. e 

Assistant Secretaries and the General Counsel serve as Acting Secretary 
in the order in which they took office· 

- powers of the Secretary--Cont'd. 
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at all levels. 

- 117 
reflects and affects the thinking and the mode of operation of officials 

communication with the Secretary. The line of delegation thus both 

fact that at the same time they report to and have a direct line of 

for the operation of their respective programs in the field, despite the 

the Regional Administrators are responsible to the Assistant Secretaries 

Administrators reflects the fact that under this theory of organization 

the Secretary. The redelegation of authority by them to Regional 

Assistant Secretaries operate as line officials as well as staff to 
Assistant Secretary level reflects the fact that in HUD, 

The flow through (and selective retention of) power at the 

Regional Administrators, and to their regional office subordinates. 

headquarters staffs and to Regional Administrators, to Assistant 

created a flow from the Secretary, to Assistant Secretaries, to their· ' • j 
l 
i 

organization. The pattern established when HUD became a department 

to have a significant effect on the flow of power through an 

assumed--pe-rh.'.lps more than the purely objective facts would merit-- 

The flow of legal authority through delegations is widely 

-i 0 ::c ;>J m C'l 
o> 
fTI ~ 

~~ 
;o -i 
-i - 
;:: ~ 
m zo 
-i ,, 

"The Se~retary may delegate any of his functions, powers, 
and duties to.such officers and employees of the Department 
as he may designate, may authorize such successive r ede l.ega 
tions of such functions, powers and duties as he may deem 
desirable, and may make such rules and regulations as may be. 
necessary to carry out his functions, powers, and duties." 

The Secretary's power of delegation rests primarily on 

section 7(d) of the Departmental Act, which -reads in pertinent 
part as follows: 

pa11ers of the Seci-ctai:y--Cont'd. 
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at headquarters, primarily for approval or reservation of funds and 

- 117 the regions, a good deal of authority has nevertheless been retained 

Although an objective has been to decentralize authority to 

redelegations. 

authority--with or without specified limitations--to make successive 

and in the absence of the Assistant Secretaries. They also carry the 

their General Deputies to exercise the same powers concurrently wi~h 

2. These delegations to Assistant Secretaries have authorized 

enumerated exceptions. 

vested in the Secretary by the particular law, with specific 

authorizing the Assistant Secretary to exercise all the powers 

. c borro1Jings, etc. Program delegations usually take the form of 

. • • i 
l 

Secretary of the Treasury in connection with programs financed by 
discretionary with the Secretary, the issuance of notes to the 

of income limits, the determination of applicable interest rates 

coordination at the Secretary's level, such as the establishment 
delegated virtually all program power except those requiring 

certain powers or final actions. Delegations now in effect have 

-i 0 :x: ;>;J 
rn o 
0 )> 
rn ! 
-0 N >> ::0 -i 
-i - 
3:: ~ rn zo 
-i "T1 

flowing from the authorizi.ng legislation. In making this 
delegation, the Secretary may, and often has, reserved to himself 

respect to particular programs, the powers, functions and duties 

1. The Secretary has delegated to Assistant Secretari.es with 

The typical pattern in which the Secretary has exercised h Ls 

authority to de Lega te may be summarized in these stag es: 

- powers of the Sccrc.~ary--Cont' d. 
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"the Assistant Secretary-Commissioner directly to the Directors of 

occurs in the operations of FHA, where the authority to issue 
3. An important exception to the general pattern described above 

assistance; and approval of requisitions of funds. 
the approval of applications; the execution of contracts for financial 

. authority is most commonly exercised in the field are those involving 

. . Renewal Assistance, etc.) The critical stages at which delegated 
for Housing Assistance, for Metropolitan Development, for 

commitments to insure and to insure mortgages has been delegated by 

program responsibility (e.g., the Assistant Regional Administrators ' 
in turn redelcgate them to Assistant Regional Administrators with 
redelegated program authority to the Regional Administrators who 

For decentralized programs the Assistant Secretaries have 

level. 

decision-making functions were retained at the Assistant Secretary 

because the Secretary wished to assure that policy and major 
• 

Deputies has been restricted to mainly ministerial authorities, 

• 

applications. The current pattern of delegations has restricted the 
authority of tl1e Assistant Secretaries to delegate such approval 

powers to Lhcir Deputy Assistant Secretaries in charge of major 

programs, (e.g., the Deputy Assistant Secretaries for Housing 

Assistance, Renewal A~sistance, Community Resources Development). 

The power of Assistant Secretaries to redelegate to these progr~ 

- powers of the Sccrctary-_:-_£ont 'd. 

• 
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Background Paper No. 2 • 
A list of Secretary's delegations now in effect is available as 

projects, whether or not subsidized. 
FHA, especially _with respect to programs involving multi-family 

insuring offices through the Assistant Regional Administrators for 

broad review and control functions over the operation of the 

tors are not in direct line of delegation, but exercise certain 

the 76 FHA field insuring offices. In this case, the Regional Administra- 

- of the Secretary--Cont'd. powers 
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I 
of the war effort. 

President, and was aimed primarily at the more effective prosecution 

Agency. This action was taken under the temporary war powers of the 

through the establishment by the President of the National Housing 

. 
Government were brought together in a single agency for the first time, 

In 1942, the principal housing programs and agencies of the 

the United States Housing Authority. 

and the establishment of the Federal Housing Administration; and the . 
I . 
! . 
' initiation of subsidized low rent public housing and the creation of 

r: 

l 
l 
' g 
t 

the Federal Home Loan Bank Board; the development of mortgage insurance 

to new agencies and new forms of Federal activity connected with 
. \ 

In the 1930's, a series of major Congressional actions gave rise 

leadership in this area. 

~ "' .,, rn - nn ;:o rn 
rn o 
-i .,, 
)> 
;:o -i ..( x 

rn 

in the development of national policies and the exercise of national 

growing national concern over the problems of housing and the urban 

environment, and the increasing involvement of the Federal Government 

growth of a long series of actions and developments reflecting the 

The establishment of a Department' of Housing and Urban Development 

as the eleventh Cabinet Department of the Executive Branch was the out- 

• ESTABL!Sfil!ENT OF THE DEPARTMENT • • 

housing--notably the establishment of the savings and loan system and 
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tion of National Housing Policy", begins as follows: 

this field in the Housing Act of 1949, which although styled a "Declara- 

of the first major policy statement enunciated by the Congress in 

urban problems in the broad, reaching beyond the boundaries of housing 

as such. This expanding perspe.c.tive is evident in the opening language· 

"The Congress hereby declares that the general welfare and 
security of the Nation and the health and living standards 
of its people require housing production and related 
community develoement sufficient to remedy the serious 
housing shortage, the elimination of substandard and other 
inadequate f1ousing through the clearance of slums and blighted 
areas and the realization as soon as feasible of the 

' 

for obtaining advice and for articulating policy in connection with 

Throughout this period, and through the balance of the 1950's, the 
Congress greatly increased the activities and responsibilities of the 
Federal Government's housing agency. In addition--through the 
assignment of such functions as urban renewal and grants for· compre 

hensive urban planning--the Congress manifested an evolving though 
not specifically declared view of the agency as its primary instrument 

~ 
"' -n rn - nn 
"' rn rn o ... -n ,.. 
"' ... -< :r 

"' 

Preside11tial reorganization action to the HHFA. 

In 1950, the Federal National Mortgage• nSSOciation (th~n in the 
Reconstruction Finance Corporation) and the Community Facilities Service 

( then in the General Services Administrati"on) were transferred by 

In 1947, the temporary war agency wa 1 s rep aced by a permanent 
Housing and Home Finance Agency, brouoht · b 0 anco e Lng through the 

exercise of the peacetime reorganization powers of the President. 

- Establishment of the Departmcnt--Cont'd. 
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• I Shortly thereafter legislation was recommended to the Congress 
to create a Department of Housing and Urban Development. After 
debate and amendment, the bill was passed by the Congress and signed 
into law September 9, 1965. By its terms, it became effective sixty 

days later, on November 9, 1965 (Public Law 89-174, 42 u.s.c. 3531) 

"Our urban problems are of a scope and magnitude that 
demand representation at the highest level of government." 

on Problems and Future of the Central City and its Suburbs, declared: 
In March 1965, the President it\ a special Message to the Congress 

the Plan to take effect. 

be accomplished by legislation. The Congress, however, did not permit 
to the limitations on reorganization power as compared with what could 

~ c "' .,, rn - -e n" -e 
;o m '" mo "' -< .,, r: > '" ;o -< < -< :x: 

~ m 

ln 1961, the President recommended legislation to establish a 
Department of Urban Affairs and Housing. ln early 1962, when it 
appeared unlikely that this bill would reach a vote in the House of 
Representatives, the President submitted a Reorganization Plan to 
the same general effect, with technical differences due largely 

oal of a decent home ond a suitable living envirora:ient 
~or every American family, thus contributing to the_ 
development and redevelopment of communities and to the 
advancement of Lhe growth, wealth, and security Of the 
Nation." (Emphasis supplied) . 

Establishment of the Dcpartn1C1\L--1.on~ a. -- 
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After nomination by the President and conflrmation by the Senate, 
Robert C. Weaver took office as the first Secretary of the new Departnent 

not yet appointed a Secretary and other officers provided for in the Act. 
Department was largely inoperative for a period since the President had 

Although legally in existence on and after Kovember 9, 1965, the 

"To carry out such purpose, and in recognition of the increasing 
importance of housing and urban development in our national life, 
the Congress finds that establishment of an executive department 
is desirable to achieve the best administration of the principal 
programs of the Federal Government which provide assistance for 
housing and for the development of the Nation's co:nmunities; to 
assist the President in achieving maximum coordination of the 
various Federal activities which have a major effect upon urban 
collllllunity, suburban, or metropolitan development; to encourage 
the solution of problems of housing, urban development, and 
mass transportation through State, county, town, village, or 
other local and private action, including promotion of 
interstate, regional, and metropolitan cooperation; co encourage 
the maximum contributions that may be made by vigorous private 
homebuilding and mortgage lending industries to housing, urban 
development, and the national economy; and to provi<le for full 
and appropriate consideration, at the national level, of the 
needs and interests of the Nation's communities and of the 
people who live and work in them". 

"Sec. 2. The Congress hereby declares that the general welfare 
and security of the Nation and the health and living standards 
of our people require, as a matter of national purpose, sound 
development of the Nation's communities and metropolitan areas 
in ,~hich the vast majority of its people live and work. 

''DECLARATION OP PURPOSE 

action and intentions as follows: 

In establishing the Department, the Congress characterized its 

Establishment of the De ear tment--Cont' d. - 

on January 18, 1966. secretary's Organization Order No. l, which established 

the organization of the Department in substantially its present form, was 

issued February 24, 1966. 
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ASSISTANT COl.'MISSIO' 
FOR PROPERTY DISl'OSI 

GS·l6 
GSl5 

Asslstant Commissioner 
J. Guy Arrington 

George Hipps 

ASSISTANT COMMISSIONER 
FOR HOME MORTGAGES 6 

Supervises and coordinates the fiscal management lune· 
tions of FHA. including tho development and mainte· 
nanco of accounting systems and of 1CCountin9 systems 
and procedures; fiSCJI policy, procedures and analysis; 
insurance servicing; expenditure controls; financial 
statement preparation and interpretation; and safe 
guarding records and tangible aS$0ts 

·--1111-« rwilld policies 1rld. "::!~" .... ,don of the c11PWfment s Ii lolll lnUlflCI programs; IP- 
tc.n IPP'lcltionl: applOWll flnanclal in· 
..,_ conlrlCIS: cMllrmln•t• non 

llllh .,.. tnd Niii gowmlno the pro 
-1111 dlflullld loin Ojlllltlont. 

GS.16 
GS·16 

,.srNlf ~ONER 
FOR Pfl(ll'f!RTY IMPftOVEMENT 

Supervises •nd coordin•tts !ht 
analysis func11ons of FHA f".."'1Wn ~~ • h •nc...., "" ~ . anee m t e formulatlon•nddM .,..., .. 
and programs, review, Mluir ~er~ e 
regardu19 elfectf..·e P<ogtam IOI\ •"od' 
search and advice rf93rdi Cl!lffJbOfts 
housi~ m1rket 1nalyws.':~""" 
stahsttes, and directlOf'I of u""--· 
Al 0. ""''""1"'11 llr 

M. Caner McF1tland 
R. Harold Oerllon 

3 ASSISTANT COMWSSt 
FOR PROORAM$ ~ 

Assistant Comm1ssiont< 
GS· 16 
GS-16 

Assistant Comm1ss1oncr 
Lester H. Thompson 

Ralph Vitale 

2 
ASSISTANT COMMISSIONER 

COMPTROLLER 

I 



N°"""'bor 1968 

21 

20 

19 

16 

16 

15 

14 

13 

12 

47 11 123 

10 12 

I 9 8 

160 8 4 2 I 8 

63 6 3 0 

2 

1 7 

I 6 
6 0 2 

92 I 1 

102 11 6 I 1 
7537 7879 221 

S830 6000 

66 111 34 2 

17S 

73 

9 

I 5 

278 17 8 304 4 

9S 

68 96 13 

1 

TOTAL 

CHART NO. I 
STAFFING DATA 

GS GS GS GS GS ALL TOTAL BLOCK LEVEL LEVEL 
16 15 14 OTHER NO. IV v 18 17 

1 0 3 14 20 I 

2 I 6 7 837 851 

3 I 8 12 123 145 

mnwnds bas.c pot lei ts. .cf min 1SU-• 
remenu.. and methoch of ope-ration 
lt•f•mily. housing ar'Kt medal 

., ttnt.oH imuted 11')d pttnmcnt 
gaget; and Jdm1nisters the ''!'' 
on 236. and'"'"*"'.,,' l$SOSUnc:t1 

Esubh5tles and ma1nui1ns 1teh1tectural tnd ef1911'lieer· 
Ing .,.ndords, methods, ptocedures ond tecllniqut1, 
lndud1ng design. m•nimum ~annlng. construction and 
Pf'Operty 1equitemenu. Oevek>pt stan&rds proc.. 
dur• Jncl criteria '°' propwty ~ttsat and 'f'alu.. 
tac>n, estJINting COMtfUCt)()n cost. dttennin1ng Ct«t1t 
risk, rating mor1"90fs .tnd phyStCll $11!C:Utity, 1nd 
granting mon- c:roctfL R-ch• n.-. dtsogn, 
methods, techniiQvet Ind mattrillL 

GS-17 
Gs.16 

GS-17 
GS-16 

A.sstst.tn t Comm d:siont'r 
Charles A. 0...,,.,, 

Donald C. Jorcj,n 

9 
ASSISTANT COMMISSIONER 

FOR TECHNICAL STANDARDS 
!STANT COMMISSIONER 

OR MULTI FAMILY H'SG. 10 

I 

GENERAL COUNSEL 
FOR FHA 

Seo Block No. 15 

Clwn No. 3 

1 nsuring of tion. servtce offices and v1luttion stations 
which conduct the oper•t ions end functions of FHA 
progl'Oms including property management, mongege 
:sttviclng. Title I collectiom. minotitv 91"0up hous.ng, 
project mon9")ge closings, market 1nslvset and ~blic 
rtfatlons. Manages and coordinates all unde1~1t1ng 
Ktivitles including valu•tioo. mort~ credit, land 
pJanning ind special (!rtgineerfng SIQfVICti. 

11 FIELD INSURING OFFICES 

Responsible for the execution of alt pr(9'ams in the 
f"ltld. Coordinaws and rupervioes m. R.,.onal 
Operations Comml.ssionen: who have direct rnponM· 
bihty for prognim execution and inaire1nc. tupet• 
vtsion; and reviews proP<)ted Gperating plans and pt~ 
c<dum wtllch concern freld offices. 

.. 
tion. ... 
tJon .,_ - 

GS-17 
GS-16 

Aslistant Commiss.ionff 
vaconc:y 

Joseph W. M• ire 

6 
ASSIST ANT COMMISSIONER 

FOR FIELD OPERATIONS 

GS-17 
Gs.15 

Supervi,. ~nd COOrdinates the administrative manage 
ment functions for FHA. lnduding budget formul.atlon 
and execution; personnel tdministration; audlting of 
mongagees and t1nancla1 institutions; management 
and oroaniution studies; records, manuals~ WOfk 
m.surtment and directives systems; contrxt1nsi for 
credit recerts Md in connecuon with ;)Oqu1rod p:re>p 
erties; defense and compliance: coordination; 1nd 
operations analys.is. 

GS.16 
Gs.IS 

GS.17 
GS.16 

rant mmts:Sioner 
Ho~S. Baun 

Joo 8. Montgo-.y 

4 A ASSISTANT COMMISSIONER 
FOR ADMINISTRATION 

--------- 
l.evtl v 

Level IV 

ASSISTANT SECRETARY FOR 
MORTGAGE CREDIT & 

RAL HOUSING COMMISSIONER 



__ , 
STAfFJ"G OATA 

UV(~ L(V(L (.lo GS C)S C$ GS AU TOT ••CC>< 18 II 16 15 .. OTH(~ 
t;() IV v 

1 I • •• 
I 3 ' ll 

' l 1$ u 

l • ll • 
3 • .. .. 

5 

6 I •• 
7 I 2 1 u 

8 1 • • II 

9 6 • 11 

10 1 2 • • 17 

11 l • 
" I 21 

13 l 3 sz ~· 
14 I ' 
15 • 
18 •si.rt.,. mi.a for M-1 Stt;y 3 " 11 

""'"'*Cct9'- ._... .. , ...,,_...,.olC_..., 
3 !l 17 '· K•nd~ A•Ultlt'L • 

• "St•fl1t9 dlQ tor Pte9am 
o..-ti~I S~.1tf --S Int« 

18 .. ~ RNt-on& ~ • 38 52 
• • •surt-.:<1au tor ,,.,., 
•<MIP fttUitiont a Stai "to 

19 8rl<'Cft ""'"""" 3 8 .. 23 

10 

21 

2? 

TOTAL I I 3 10 •9 '' JIZ UJ 

Ot'Wtkipt polt(ltt. SUl'IOltOf Md SIUtdc .... ""Ith 
~ io ~t ~ opereti0tt of '°'"'" tent 
hoot.nt Emohal" •t1tntl0n t0 tcon0mlc Ind tOC..t 
p(ob&etns GI tMltt:.S In ptOJllC'I o&ann""O •nd ~ 
rntnl ~ ~dlfOI' ,.,wwof lool.aut'°lar•ty 
Ol)Slb0n41ndm.tnt~ Pfo.idfltptei.ll t•. otwl 
M'ld __ ,tanc. to tllltiONI otlilon ind t'ftk.iatft Olff 
tifect~ 

GS !8 

TECHNICAL URVICES 
OIVISION 

TENANT SERVIC£S 
OIVISIOI< 

()Mlopt MW J)toW.tmS •nd IPPf~ Mld d :atl1 
tht-•r Jrw1la~10n. Performs 1PfCi•• lli.ldY and 1n.fyjrs 
of prob&tms ind pol.cy t1llUfS. WI .cc)nOl'lllc end 
tc)(.:itt •MlyM Of 91'0!.fP't W1o1ll't 1)11"1lcul.ny dfffCUll ""'""" ,,,-..,. 

GS-15 

17 MOORMI DEVELOf'M[HT 
DIVISIOI~ 

As!JSSJ lft I ~tot IOw f~I hOl..o ..... Pl'O 
f"til. Pr<>wdn ~tntt .. pOinl iOt dt' ... oC>0...-1l ot Pf0-- 
0.C:llOft ...,.._ and corurol sy~ Ae-piorts 
on ~•tor ~ Pt'otKl itatu'l. or..-~ 
P'obl"""- Allo -ti., COOrdiN~t1. rwJl'M arid ...-~lua~-'S 
tt9i0NI offcie Ol"ffttnCI and •ids Kt 1~1~ oe pr~ dlftlla ,,,. a..~nl of pro- 
.,..,.. ~- ptoc.GM"' 

~1oeit ~ 1;wdwdl,, ~-,.,.,.,,,..,, 
CllW'tt ,...,6 ... lht it&der1v ..,_, ~ ~"9 
bin Of"OQt#ft Pt°O't'ldls 0-ie'ie M'CI --.$~to r'9JOftll 
olfcn; CIOOl'6n.all!ll Md f'V~IAI d'W C*fOt'Nll'U 
£vM1• C1t••"' Ptrlorl'f\at'U M'lcl Pl'OC4*t ... i:wn.. 
~ ,~.,..., ~"' .nlOf'L 

Gs.15 

15 ODUCTIDll DIVISION •• ELD(ALV HOUSINC) 
LOAl'S STAFF 

0...loPJ polkief.. ~•nd.ttdl. CWOC'«Mts. llftd rf'V., 
ttJttt '" rf911tdlne Eh• <OIL'c9t houWlt to.ft Ind tr •"t 
ew~.n111. Providt\ aio.b ""° MiJhtlcl 10 1~1 
°'f~eootd1Ntf1.rtd fflfua•n 1 ..... ,, !*f0fl"'\MC9. 
fn:w1.tJ P'O!f"M'n sfftn ~ tnd Pfoctllirtpto 
trJM ~fa10N l'tqUrtiniJ hetdcluarittl.te:liot\. 

GS.IS 
Olttc10t 

J r, WOt" ThOtNs 

COL~EOE HOUSING 
l.0Al'--1SSTAFF 

GS-16 

Ov.tal• r"PC)lnllb•J.ty lor ..:tn...,..,•t..oo'I of ltw Kov.., ~ra NJte.,..lllr•don.. Pr"'C4* 
ad--dOf to '"'- ~t S«rnwy M r"'9 lit.. ,_,,Ml< hc;a,Wn; Pf"OO'.,,._ ~IOI~ 
lot IN ........ ot hllf'CSctCIC*S. -.:I'°""- atld 
trlfttl tor COl!f9t ._,,.,.., _,., t 11e ·i .. •!'.Cl tot 
A._.,A hol.lYftt 

f).-puty Ami .. S.U-tl#y 

"""" f ..... "° ""'""" Abntr 0 ~ .. "Nn 

ll HOU$1'0() ~Sl4'1C{ 
AOUtNISfAATIC)tt 

Pr~ CMttll po.nt ot ,_.pi. pr~ end 
(OtlttOf !Of P'~ dc>Q,mMU f4f'tt to hlildq..#'t 
•• f0t •tJPfOY .. ind fuM ng ''"'*'Ind ooord n1te 
~on AAA progrern&. 

GS.15 

12 
MOGRMI CONTROL AND 

STAlJSTICAL BRANCH 

Pto.. Ji6" heedl)WrUtt adtnitlJStntJOl'I Of ~-!'I 
~of the utbtn ~ P'C9flt'I\ 9""h P 
L'l(Ofl't( •l9bllity. planrl11•'19, .. d Mi"'; ....... 
lnfM'td ~t lfC)teb; .. bor ltlndttd$ trd 
l~l'ld UM «9JliltQnt.,; fM'\d «Of')Ofrlic and 1'¥1<.e't 
_...ry.s._ Otw'flC91 tnd r.comtl"«'dl p0-1~1n 
and prOC«kl'• IOt pogr.,on OC*"lt.Ons. tctv'9H 
~ twlUITtt pwt'~ Of tfO'icH\ot, $\fff-1;. 

~16 

REDEVE•OPM(NT 
OIVl-S,ON 9 

P'roridef hetdqufl'ten «Jn!;nlW•tlO" of the f)(O 
gram of t'll'l'tf fOt mt t)4'11)1ttt»On of «>mmonlty 
~I progrllnl OWtloclt p01~; .-s1Jt1 •nd 
~akl.ltts rfGJotl;tt offioel. Md tet'WC. dOc:unwnts 
reQUV,ng bNdctutrtfrt acUon r(!o)ltdfl'lg t.h\J 
ptogr•m 

G$16 
Orttc!Ot 

Frtdtrck 0. tt.m. 

11 CC-UNITY RENEWAL 
M\OGRMI DIVISIO.. 

Provide~.,.. adt!'lin~Uon of tilt 31'1 
flt!Di1t1tiot\ IOln orognm anct ttptCU ot tht ""'*' t..,,...,1 Pf¢9'1M indvcl.nQ fff'alblltllt'°'1 
Vlftt•. code ..-itor~1 and OW.ICipnMt, dl'l'no. 
ht.Jon Pf'~~ u• ot rww m1t.r!MJ M"1 l4Ch 
NQUft.. ~tops and" r.c:otnmtndl pOlieMt and 
Pf'~ff$ '°' P'OQf*TI ., .. ,IOl'lt. tct...s ard 
tv•tu.11• pettormanot of ,..,,.. swtfs. 

I REHABILIT Al ION ANO 
CODES 01Vf$10H 

0.-1-U r._,..,~,t'r fOt .on.ntwattOl"I of U'it ~"*'°'II 
~ AdmtntRr•tlOl'I. ,rlftcipeJ acfrnJOf 10 ihe 
~ ~SCMY on \..._e>tCW-•""1 ot """"C.._,M'ICe 
.-Id urbln ,.....l; r~l\U110tl k)MW lrd .... ti, 
glllnWa,I ~ ,.,,,...,. Pien1.· CO!M'lti.nrty 11. 

nl'Mf wld codl ft'IOl'*T'll"l Pf'09'1',.....· dtrnollt!Qft 
.. ll'lb. •nd .. ~ fOt the pt0il'1..ori ol OC*'l lpl!Qt &Ind 
in bu"t up Wbln •Mt. uftwi J*'l.-l«ld ~hhCi1111on 
~1Wlt0.. Urt)ltl t"'Pf~t. •nd nt"l'OOt· 
hood f.aht .... 

--·-- -C.M<C.0. 
A W.~f.n 

' 

°'' tppil)k.-....0 pl'~ andpOridel_,_l(lt ""'~ ~ '""*" tll"Cf ecqi.,111(10f'1 li'd 
~ 'klic»l ...,.cy .... hiltr11i... rt"IC1Jce. ef'ld 
pr fNif\f'I arllf lOCll '""""""' '°' Uf'bin ,~ .. , " ... 

RlNCWAL A$$1$TANCf 
ADMINISTRATIOH 

"~.O•••r•1,.-.,.,~1 <'"In 
~ tNdOl1 f.lttPW•1110ft ~~t ........ ........,t ..,,.,.t; ~cUloOl't ~~ Mddottitt""1 
lt\d , ..... ~·~·t.. Co.:wdirwt .. """" ~'t't,1..;f 
Ktro t••M~Ol'"411. tn._,,,,,-..dit~~ 
tM-ot ••ttii h .ipptoprwi. Otfc. M V. J.-.urit 
!«refairy '°' Ad"'llll'WllT .. 1kwl 

~l; ,._Ut'lt Se<l•t.WV 
~ d J. V.'Mttotl 

~ ~, 
~- .. '~ii• GS.18 

l'l.A.t.S. l'llOORAMS AUD 
IVAlUATtONSlAJI ADMlkl$TflATIOH 

DIV1$10t' 
• 

\l>.ilV 

I A$SISTAfH S(Cll(TA•Y roo 
/--''-;,:llC::::NlWAL & H()l,1~1·•0 ASSIST Al4Cf 

- -·- GS!S __ ...... _. _ 
....... d $811U1.Pf ... lnd ....... w.,.... ,..... 00'"'1 o1 (()~ ... ..,..._ 

• 

~15 
,_., 

7 
... 7 I lllonofll'C)ll•n•of 

........... - dflml'>••norccr.. 

..,,uts s ~fad,..'._~ .. 'ti , ............ llflllft-. Ufl opt 
:- 0 ,, I I .. 11111.it:,.. '°' l)rOp-ltl"I 
_:.. .. , .. ,,, -~offe9· 
........ 1 n 1•1 •or•c.tionsttQuliJ .. 

-- 

OS IS ~ potO.,....,, proQf(f..;'f1; •"6 prCNidfot. aict-'iU 
end tOOfd•N"t'°" rt"Qitrd#'f nk)c.tt!OI\ .c"li· · lllft of m. 
~1 PIO'¥-~ edv« and._..""-"'« Jn toc-.l 
Plmi'lv.;~~fV .... atpeCbOlf~M~ 
hi0v»tl9 P'C?'.,.. wKt •h NnditW.tnd po!i(;y ,Cf 
c.tt•fo~ of~.,.. Pt~1m1 '°'~"'lY' 
lf'l'9' OW't"llll'I t 

GS 17 

OFFICC Of 
~UNITY DCVElOf'MCNT 

ottRATIOHAl SERVICU 
DIVISION 

GS 16 

3 2 



lOTAL " ' 

I 
I 

I 

II I 
10 

9 

8 

1 

I 
• 
• 
• 
3 

102 

2 

3 

1'LL 
OlHER TOTA GS 

" 
GS 
15 

GS ,. GS 

" 
GS 
18 

DLOCJC L(V[L L(VEL 
HO. IV V 

1 

STAff1~ OATA 

1 AS$lSTM"T S(CflETA.RV FOR MODEl 
CITICS & Go'V(A)olM(NfAl RELATION$ 

1111.ATIONI 
At$iitan1 S.C.rtltry 

t1 A1tl)b T...,b I.AWi IV 

Dtoutv ~ts.ct y ,......., 

I 
r I I 

2 fEOERAL RELATIONS otfEHSI. rLAA-.ING • I M)M1Nl$TAAllVE 

S'TAF-F 3 $TAfF 
ST'4,F 

OireclOr 01rtctci1 
Ad""l'"'ifl'~~ Otfut 

H11ry Gr"M fAc;11no> ClS-16 '•' ~ $t0f'lt 
GS-15 Qwlft •. Hllystt G$16 

J.tnit M H.M.tl cs-is 
~ow-lCMI .... uni:.. ~ anety.,... Md lfrCIOtl'\o hrf_,... prOQI'-..,..,..,.. ........... ''""""' ~~- .... ar.s,. •• , .. ._._ 
tne'l'ld.tc.oM tot wnptqol' ... the CIOClfdintliOft °' lJOftt ~ 10 O-pnp.,.... ol Otf..,. .,, .. ,.er -~~.,.,,... ..... , .... -so...o.- 
fer:iw"ll UfbWI pt~ Oa •lf!IP' and UIOl'd'«\Jt• "'°""""..., .oocMdlt'U"' ''°'~ ... ,_.,of Olt<-of t•;cw,.,..._~'°",,...,'P ••t.~Md~ 

rel•l•Omtdps .,..,th otNf .. ~ """"°" ~ E.mlfft"l(Y P'i.tw'\11'19- Pt"°'*'et: OJ*ll~ IMV~ 
O,,,r.r. drr9'1~ Md~· p.-'IOh'>ll, .nd~l·a 

MY• .,.. tmp.tel on cotM'll.lt111tv cW.-o~t Pto- tnd gu=cw"* Md eoC>fdlMt" Ott.mi. pttnf'lit'll ao- lll!l'Vic:d. Coord•l'ltU" """'l(fmtM1IJ'f1Yt tctivrli.t 

vi<* 1 foul p.ooit for r~dlftoQ and r~iilWiti; 
tMtl .. l>Oll'I wllh n the OeQantl'ltflt and ,,.hi\ otl\ief wilh!M~Ol)l'M:•Olfiodol tt-e~tSwrUN 

lnantt11lon'lhips. and ....-.iu1110tt ot eootUln.-1.rwa 
~i.t. K-..>t ~11i0t\.ll elef'Wnt• ln.10tn'«I ot f(lt~I~ 

med\M\i:sm.L ldfnuf ... coordJntuon Ot'otlltna. 
ctefff* ~Hit• Ind OJOO':tml .-Id pt.ns fOt _, 

~Ot "'**''.a. wtd fec:Of'l'l"' .. dldutJOl'll 
gllt'IC'( HUD OC*'•tiON. 

~l'llfWll~Ql~Pt(91rftdtt,.,.,,., 

NtlGHBOAHOOO 
MODtL Clll(S 

• ClNTERSSTAFF 
5 AOMl"l'STRAT10N 

0-0< ....,,. - Yt•l1•G fMt 

v ..... ..tOhn A ""°"' GS-17 

Prowks. .ult ..,mnct In ttw. ldtftlNW•1IOn ot thlf 
O,,.,.lll ~ r.,.onsibl!ltY tOf IN Model 
C.1• ~ation. ,,«tpif adv1.11tt u> the Ai-- 

Ne~CentettP"Ot~ 011ecuw , ..unc Steff\#¥ for tfw MoQll C• t.a. ll"d N~ 
.,.. .. the ...oRtn9....., cN.riNlftof aw~~• hOOd c.nw•'- "Ch*'"' 
..... ....-CV Cll)ftW'r'lft:.I 

I 
I 01\llSION Of PFlOORAM 

DIVISION Of pA()GRAM 
8 09(AAl•Otl &· lECHNICAL ASSISTANCE 

7 DE\1£&.0PME.NT & tVAL.UATtON °"t(COI G$U 

0 ............. G$11 
jo>wt /ti No· L.-n -· Gs.IS Pr"'1M:tt4 gu •1°'°' co,.,.... oltleltS.•n vie~ 

L,MwttnOf HouUOUn 
.ncWcti•nd"•ltrj• lorW 

,,....,., tnd •·fOU1>0>n of"""~ ¢:1tilt l)fOO'ln'I 

~=:~·~.ll.l.f1JOf'I Of 1ll 11C)l(U ~ 
ln(k1dl"9 reYIWl'Ot tP()fle41.iON, lntOQr•tfOn .. nc1 ~ 
oot>td naoon ~ a>l'f'lpo!'*'1 ptQ9fVM. '"" ted'I 

modtl C.lties progrtm £v•l1J.1l"P'"V~1 ..... ard to ll&ltf:""' eoc:.t ~-ti\, .... ~ 
nd ¢0fdNW 

nwt'lt ~ .,....,t~. • .,,..,,...., W. lhe ~ ....,., -~"trtOon ol WI• ......... '*'' f!l'4~ 

ot~~ ~ (IOl'!fot""TY '*fll'l ~ 
",._.."'"'°""'""dlll t>l•V°"""' f0t CO"> 

to Of'O(M::e bill.not «td ""°"""' pOI~ 
fQtl'Nll'IOt tO -..~totY .,._, otW "'*" 

bk t1UfV10IY fflQl,UI'.,...,,,. 
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No· .. - 19'68 

I 33 900 TOT Al 12 

21 

947 

1------1·~ 
19 

18 

17 

x 18 

IS 

14 

u 13 

12 

11 

10 

est 830 s 

14 I I • 
1 

' I • 
12 10 

' 
5 

• 
• 2 

27 l I x 

ALL 
OTHE~ TOTAL GS 

1• 
GS 
15 

GS 
16 

GS 
17 

cs 
18 

BLOCK LEVEL LEV(L 
HO IV V 

I 

3 

(;$.IS 
GS-15 
GS-16 
GS-IS 
GS-15 

'h llftn 0 eotnwe!I 
R.etph J_ Gruue:h 
Hu$t*A. Kirtt 
Al'-"' E. A.rneO\ 
~JnE.K~ 

I 

-Otfl.• 
Atl#'l!t 

°' ..... o ... 1.o1.. ,,,_ ... 

<lNMA AGENCY 
IFIELO) OFFICES 

HOTE: Tho C'*1 nrlttcu 1uiff1ng .- oC Oc1otwx;!;J.!l\T! ,.a,ted to th9 
orptkUtMW' of 'Chi federal N.-tlOfMll Mone-tt t ~ttfy l 
prior to d"I opeitatlon of t>O. VIII of tbt Housl"ll tind l,kbatl OM~ 
Ao ot ·-~Ch d1'¥tded thrt '°'""' FNMA lnto two rt/NI CDrpOQt. .... 
tl1• • pivatt ~ ttfW'Mnt the NIN FNMA. llC'ld. 0ow.,. ..... ~ I 
Nft.or\11 MOf1lll9il Cof"pofatJOft,. thlin tl'lt ~t NU f'ltl'lg ttlC* 
tunt'tJOnl ~k:h rtf'\l•n in tM SectttlllY· YtoBline r*1kwW\lp& ~ ~ 
twO .,,lt'C! u,. PtfiOd ol ,_...,..1n:tlon •• diftt ltd in 1n lntt11ClOtPOf'1t• 
funttiONI ~-"""' •• s.ctt...w '· 1168. -"°. ,. .• ~ °' I 
~~t 6ttweein l:M ScrtwV and tJw F.-..a Hat.cit\*t MOf111101 At. 
*X'.l.tuoin, llCIPf.,... the Fh\t.A Bolrd Oft Octet. 30. 1908 

Tht Ot'Jlf'llUtiol"llt torm ol the ntW GhMA <M~ lM ~t ls 
utdlr '~and ti. noi bMn tom\lllY ~by lht ~es of 
m. date o• lha cNr\. 

-J.SWnbot9 

9 

G ...... 0.1-.i.y 

(I OFFICE OF PERSO~NEL • 

I 

GS.IS Ffri W. hrlct 

s • OFFICE OF THE 
SECRETARY TREASURER OFFtCE OF LOANS 

I Chlr1 No. 3 

S..Slod< 10 

·R-.N. Rtld 

1 

GS-18 

OFFICE OF THE 
GENERAL 00UN$1:L CGNMA) 

I I I 
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The Secretary and the Under Secretary have each had one or 

rore personal and special assistants, varying from time to time 

in nlmlber and in duties. Such ass is tan ts are sometimes full- 
t' lme employees, and sometimes consultants who serve periodically 
or · intenni.ttently. 

directly supervised by each of the two top officers of the 

Department has been a matter for arrangement between them. The 

exception is the Office of the Deputy Under Secretary, for 

reasons implicit in its title. 

obvious reasons with a good deal of flexibility. For example, 

the question of which individuals and functions are most 

f 

The various individuals and units making up the Office of the 

Secretary (1'1hiCh term is used in a collective sense to include the 

lblder Secretary and the staff reporting directly to him) have 

functioned with a degree of collective identity, although for 

to the Secretary and Under Secretary, and the staffing of these offices 

as of November 2 , 196 8. 

Chart 2 shows in ftmctional form the offices attached directly 
• 

OFFICE OF Tl-lli SECRETARY Al'ID TiiE 
UNDER SECRETARY 

' 

• 

- 



• 

• 

• 

. . . • 

• • 

• 

I 

. . 

specific detail from time to time. The i r general areas of responsi 

bility and activity are br.ief ly described in the follo1;ing pages. 

Tnc workload of these offices varies w ide ly in volume and 

Deputy Under Scc~etary . 
Division of Publ ic Affairs 
Office of Congressional Services Staff 
Labor Relations 
Regional Support Staff 
Division of International Affairs 
Inspection Division 
Office of Business Participation 

responsibilities. These arc: 
tlY cons ti tu ted 

pres en 
. ,,,8 functional 

cantinu.u• 

includes several organizational units with 

to these indi vi.dual assistants, the Office as 
111 addition 

h secretary , 
f ·ce of t e secrcta - -Cont d. 

of l cl1C under 
~d 
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In addition to the Administrative Officer the staff of this 

Office as of November 2, 1968 includes 1 professional and 1 clerical 

eziployees. 

. c of the Secr~tary & Under Secretary--Cont'<l. 
off!'. trative Officer to the Secreta1y·-Cont'd . 
• .i..1n1S 
~ 
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To these ends, he conducts comprehensive studies and analyses of 

~\'eloprnents, trends, and problems relating to national housing and 

arnmity development goals and makes recommendations [or changes in 

pro&ra':l policies and objectives; integrates these studies into policy 

fo!1llllation through the development of a fonnal pl.anning-programning- 

1:udgeting system for the Departmcnt ; conducts analyses of the housing 

and mrtgage markets; designs or directs the design of data systems to 

ser\'e the needs of the Department; assembles and evaluates statistical 

data for Department use; and provides functional supcrvi s ion for the 

Secretary 1~ith regard to the performance of a(orementioned functions 
t,\, h ·l'Oug out the Department. 

. 
Assistant Secretary for Administration in the formrlat ion of budgetary 

requests for the Department. 

El'aluation serves as the general advisor Lo the Secretary and Under 

Secretary with respect to overall Departmental policy and its 

coordination. He participates with the Office of General Counsel 

in the dcveloprr.ent of legislative proposals and with the Office of the 

The Deputy Under Secretary for Policy Analysis and Program . 

ORGJ\i'l!ZATION 

DEPUTY lf.'JDER SECRET1\RY FOR POLICY 
A.'lALYSIS Al'\D PROGRAM EVALUATION 

~- 
f the Secretary and 

.,., 0 "d offl'-" etary--Cont . 
""T $eCT 

~ 



~a'll Analysis and Evaluation Staff 

I This staff undertakes and reviews comprehensive studies and analyses 
or ~pa • rtment programs and Formulates recommendations for program 

i:Cjectives. ' evaluates the effectiveness of programs in meeting their 

Objectives· id · · l 1· · • • 1 ent1f1es and evaluates areas where Departmenta po acres may 
be . . 
. lllltiated or more effectively implemented; and recommends changes 
i:i Pro &tam po11· cy . or emphasis. · 

. . 
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~ 
federal ly assisted housing programs and comprehensive market 

a.ialysis performed by Regional offi.ces of Economic and Market 

· .. alysis. 

... ~~f~Ec~o::,:n;;;::o1:;.:;ni:.:c;.....;::an:..;.d'--~-!a_r_kc_t_Al_1_a_l y._s_i_s 
l)!!lC~ :;;.-- 
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lbis office conducts comprehensive studies and analyses in the 

a!l)lS of National and local housing markets and needs, the capital 

a.id ~rtgage markets, and public finance, including economic analysis 

i.ii'Ol\'ing the inter-relationships of housing and capital needs, Depart 

rent programs, and legislative proposals wi th the National economy. 

n-.:s office develops policies, standards and procedures for the conduct 

of co-prehcns ive market analysis for Department programs and exercises 

finctional supervision over the establishment of income limits for 

111e Deputy Under Secretary supervises the following organizational 

. in his office. Each staff is headed by a Director. 
irnts 

. ti secretary ft Un<lcr Sccrctary--Cont Id. 
"'{iC" or ~cs,crcttlr)" for Pol icy Analysis a 
1• l)nJCl c 1 d .,.. ,1t)' J:\•aluati.on. -Cont . 
"~~nun · 
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This staff serves as the HUD focal point for policies, guidelines, 

cnteria and standards governing selection, acquisition, and purposes 

of ;;:anual and automated data products, data needs, data systems, and 

data processing equipment wi thin the Department including the development 

of concepts, plans, and priori ties related there to. ·111is tunct ton 

CC~leirents and provides the policy base for activities of the 
P..::llOr ts ~ · · 1anagement and Control function and the ADP System Management 
and Oper t i a ions Office in the Office of the Assistant Secretary 
for Admi . nistration. 

,., 
x n 
'" "ll ... 
"' 0 

l:bta Systems De,·elopmcnt Staff 

-rorides for preparation and review of program memoranda, financial 
. 
plans and special analytic studies as Department-wide position 

dxu~nts; and provides the identification of the budgetary and 

iinancial aspects of the system with the staffs of the Assistant 

Secretary for Adn1inistration. 

'Ibis staff coordinates the formal PPB system of the Depar tmerrt as 

f the secretary's pol icy fonnulation and evaluation system; 
t)lft 0 
• 

·!Ye.· Pl~·o:&<> 1:!·an~~~n1==· n.:.:s~-=-Bu=-d"-'g._e-'t_i n__,g~S_t_a_f f •• :uull ng ;;z 
~ 

• 

secretary & Under Secretary -Cont'd . 
• ••1cc of tJ1cscc1·etarv for Pol i cy ,\nalysis & 

~·t dCf < I 
;.x1t)' lJil E,·alunt ion- -Cont'd. 

~ 
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In addition to the Deputy Under Secretary the staff of this 

ilffice as of November 2, 1968 includes 29 professional and 20 
cl · .er1ca1 employees . 

. 
:epartment. Its reporting and analysis functions complement the 

~·elopllY:lnt functions of the Data Systems Development Staff. 

This staff serves. as the cen'traf unit \vi thin the Department for 

identifying, assemb ly ing , analyzing, and disseminating quantitative 

data needed for Depar tmerrt-wi.de use and for uses outside the 

- Statistical Reports and Analysis Staff 

• 

tl secretary & Under Secretary- -Co11 t 1 d. 
,rfice ofd ~esecretary £or Policy J\nalysis & 
,. v Un e1 . • d '\)1Jt, Evaluation- -Cont · 
~am ' 
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- - Handling . inq. . or arranging for the handling of complaints and 
1.Qrles f 

others rom ~!embers of Congress, labor unions, contractors and 
ources 

COtlcerning labor matters . 

• 

-- Developing and oversecmg the appl i.cation of Depar tment.a.l 
::aucies 
. and methods for enforcement of labor standards provisions 
lnclllded . 

in contracts. 

-- Providing for uniform admm is t rat i.on of Depar tmen t responsi 

bilities under the Davi· s - Bacon and re Lated labor s tandards Acts, and 

<t?licable regulation of the Secretary of Labor. 

~irrailing wage rate detcnninations required in connection wi.th 

'.e:'...artnent programs. 

-- Developing procedures for obt.ain ing and disseminating 

The Special Assistant and hi.s staff are responsible for -- 

'Ille Special Assistant to tho Secretary for Labor Relations serves 

. ci·pal policy advisor and consultant to the Secretary on labor .s prlil c 

_,.Jlntions, conditions and t rends , wage mat ters , relations 'vi th ~. 
:~nized labor and related labor relations activities. 

• 

. 
LABOR RELATIONS STJ\FF 

. . the secretary 
·rce of . tar - -Cont'd. 

ci,1 d'r sec1 e 
~j 1)1 t;; 
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In addition to the Special Assistant the staff of this Office 

as of Xovember 2, 1968 includes 6 professional and 3 clerical 

qiloyees. 

1 

The Special Assistant works wi th representatives of labor, the 

tuilding industry, contractors and state and local governments to 

f?"O>:Dte lllldcrstanding of Departmental objectives and to secure 

cooperation and support in carrying out labor-related aspects of 

Iepartncnt programs. 

• 

.. Serving as 1 i.aison for the Depar tment '"i th the Department of 

( . cpt for certain matters dealing '"i tJ1 equal employment ~r exc 
... mit)' 1,·hich are assigned to the Ass is tant Secretary for 

~re• ' 
P;lial &nployment) · 

ti sccrcta1y and Under Secrctary--Cont'd. 
··i,;<) of ~c s Staf [--Cont'd. t1fl . Rcla~t~1£01~1 ~~~_.:~...;;_----------- 

~ I 

' 
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The Consumer Services Staff helps keep the public informed 

about the Department's activities. It answers more than 40, 000 mail 

and zo,ooo phone inquiries annually and maintains stocks of publica 
tions • recent · speeches, material on t-ruD programs and other material 
r.eeded to 1 1ancUe requests for information. Public interest groups 
a.'ld Selected in . . h . divrduafs are kept current on developments in 
oUsmg and bo urban development by a monthly Newsletter (printed in 
th English and S . t1i· pan1sh) and selective mailings. Additionally, 
ts Offic 

e arranges k groups . spea er~ for meetings and briefings for 
V1sitin . lnfol'Tna . g the Department and staffs a Co1111runity Development 
tJ.on Ccnte't' (ground floor of the HUD building). 

Coosu:rer Services Staff 

newspapers and book publishers. 

• 

services Staff 
~ . 

DIVISION OF PUBLIC AFFAIRS 

secretary I . of the S creta --Cont d. 
tlffl~e lJllde r e 
<id v 

Serving as a link between the press and the Deparonent, the 

?feSS Services Staff answers several thousand inquiries a year from 

~news iredia, prepares press releases and offers specialized infonnation 

00 
HUD programs through press desks serving each Assistant Secretary. 

Arrangements for press conferences, interviews and speeches ?f top 

RID officials are made by this office. Ass is tance is also given 

in the preparation of articles and illustrations for magazines, 



• 
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This office plans and prepares periodicals, reports and 

studies published by the Department, including a monthly magazine. ,., 
)< 
("l 

"' ..., ... 
rn 
0 

In addition to the Director the staff of this Division as 

of XoYember 2, 1968 includes includes 37 professional and 15 

clerical employees. 

f)blications Services Staff 

. and Television Services Staff 
~ 

n1e production of all filmed and tape-recorded materials 

at WD is supervised by this office. Assistance is given the 

redia and private organi.zat ions in preparing materials on housing 

and urban development. 

secretary & the Under Secretary--Cont'd. 
cff~C~ of0~1~bliC Affairs--Cont'd. 

~ . 

- 

• 

I 
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. 
advisory committees established by the Department. 

. . 
interest wi thc i t i zens and public interest groups and wi th 

-- providing an Interchange of views in areas of Congressional 

relations. 

• 

legislative activities whi.ch involve Congressional 

- - working wi th the Genera.l Counsel in the handl.ing of 

is kept i nformed of Congressional views. 
• 

. . - - assuring that the principal staff of the Department 

interest. 

actions of the Department in whi ch they have an 

conmi t tees of programs and legislative pl.ans and 

informing members of Congress and Congress ional 

activities. 

Congressional offices on Department programs and 

- - providing informa t ion and answering inquiries from 

The . .\ssistant to the Secretary for Congressional Services serves 

the Secretary's pr inc.ipal, adviser \vi th respect to Congressional 
as 
sen·ices and is responsible for the provision of services to the 

. 
congress for the Depar tment . \\Ii th the aid 0£ his staff he is 

responsible for the fol lowing activities: 

. . 

CONGRESSIONAL SERVICES STAFF 

• of rhe Secretary 
off ice . .S~e::;c:!.r.:::.C.:::.:ta::.:r:..L·y_-_- _Co_1_1 t_'_d_. 
e Under_ 
~ 

• 
• 
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employees. 

In addition to the Assistant· to the Secretary this Office 

as of November 2, 1968 .inc.ludes S professionals and S clerical 

-- preparing replies to inquiries referred to the Secretary 

by members of Congress and the \\~1i te I louse. 

__ contributir1g to policy fonnulation through reprcserrtat ion 

of Congressional points of vi.ew and the explanation 

of Dcparunent policies to the Congress. 

Secretary & Under Secrctary-~Cor1t'd. 
Servi ccs Staff- -Cont 'd. f·ce of the 

~1~cssional con 
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~ovember 2, 1968 includes 3 professional and 1 clerical employees. 

In addition to the Director the staff of this office as of 

pcrfonnancc as requested by tl1e Secretary. 

__ pyeoares special reports on regional problems and 
• 

__ Assists 11rogrrun .\ssistant Secretaries on request, in 

rcsol,ring operating prob Iems between headquarters and 

regional staffs that result from inadequate coordination, 

misUJ1derstandings or similar causes. 

• 

• 
• 

. f the sccreta1y ~Under Secretary--Cont'd. 
cff~CC ~ St1nt)Ort Stnff- -Cont I cl. 
re<> 1or.3~ ~-- 
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The Division supplies support and advice for the Department of 

State in the formation of policy positions that the United States wi.Ll, 
assume · internationally regarding matters wi th in HUD' s competence. It 
also p · rov1des participants for Irrternat i.onal. mcet.ings when appropriate. 
lf:ider an · 

interagency agreement with AID, it gives technical assistance 
to th at agency d h S all provides s irni Lar services to ot er U. . government 

other countr ies regarding .innovat ions and pract i ces in the field of 

housing and urban development. 

The Divi.s i.on collects, evaluates and disseminates information from 

to coordinate the involvement of I-IUD resources in support of · 
other U. S. Government j n ternational programs. 

-- to build meaningful cooperative relationships wi th foreign 
counterpart experience: 

__ to strengthen HUD decision making on domes t ic programs by 
provi.di11g operatioi:al and po.l i cy elements of the Department 
with re l evant foreign exper ience ; 

__ to acquire, evaluate and disseminate foreign housing and urban 
iJ1fonnatio11; 

• ' inteI11ational activities. 111e objectives of HUD's interna ~partinent s 

. 1 onerations are: tiona i 

Sta ff advises and as sis ts the Secretary wi th respect to the 111is 
• 

DI\iISION OF INTER'JATIONAL AFP AIRS 

• • tJ1e Secretary and 
uffiCCd~~ 5ccrcta1 --Cont'd. 
t11e lJJ1 

• 

'tn 
~ • m 
-0 
~ ,,., ~· 
-0 
9 - ~ 

~ v 
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ilhile geographicaiiy located in the rcgionai offices, these are head-· · 

quarters employees .who report to the Division in \\1as11ington. Each 

regional staff, head~d by a field Director, is responsible for 

l!l.aintaining liaison lvi th all HUD program and adminis tra ti ve officials , 
r:ith th U e · S. Attorneys, the Federal Bureau of Investigation, and with 
Other Govenun ent agencies and Law enforcement officials . 

. . 

In,·estigations Brancl1. 111e staff of thi s Branch is located primarily 

in the I-IUD regional centers, w.i th a small support ing group in \'!asl1ington. 

strati,·e and supporting duties for the Division, including its field 

aff located i11 the regional offices. It includes a mail and file st<U · 
room «hich controls and services over 23, 500 files: maintains a data 

bank 011 over 325,000 individuals and finns connected wi th present or 

past i.J1,restigations or mspect i.ons ; and processes some 25, 000 pieces 

of correspondence a year, including 4, 000 Inves tigati ve reports from · 

the Federal Bureau of Investigation. 

- 
Director's Staff. TI1is staff performs all the supervisory, admini- 

• 

'}'he Di,risi.on of Inspection is rcspons ib Ie for the development and 

to maintain 'the intcgri ty of the Department 1 s .. stratio11 of a program 
;i(bn 1n 1 . 

a.Jld activities. 
l"'orains p V;; • 

DIVISION OF INSPECfION 
• 

• 

• 
- tliC secretary I , 

.rce of tai-v- -Co11t d', oftld r sccre (. ·I 

' IJJ1 c 
11 

• • 
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on request, making staff available as wi tnesses £or the Government, etc. 

' ' 
the developn~ent of additional investigative information se · . rvices including 

. 
in connection wi.th a criminal violation, the Branch provides support 

Subscqt1ently, where the Department of Justice undertakes prosecution 

Investigations Branch primary jurisdiction to investigate all violations 

of labor standards and prevai l ing wage rates as they pertain to HUD 

, including AiA. Addi, t ional.Iy , all pr imary investigations 

necessary to es tab l i sh prima facie violations of Federal criminal 

statutes as wel l as fo l Iow up investigations to determine administrative 

actions are conducted by the Inves tiga tions Branch 

FHA was assigned to the FBI. Subsequent agreements assigned to HUD' s 

vestigations of fraud, false statements and forgeries relating to the 

integral to program operations rests mainly wi th the Division, However , 

by agreement wi. th the At torncy General, pr imary jurisdiction for in- 

Primary responsibility for the investigation of cases involving specific 

crininal statutes relating to the Dopar tment ' s act ivi.t.ies or wh ich are 

• Jurisdiction for investigation is assigi1cd to either the Investiga 

tion Brandi or other agcnci.es , depending on the nature of the case. 

. 
stration of Depar tmerrt prcgrans and activities, including such Invest iga- 

. 
tion of possible cr.iminal, violatio11 as may be necessary for prompt 

administrative action or for referral to the Department o£ Justice or 

other Govcrnmen t agency. 

rne Investigation BraJ1d1 cortducts Lnves tigations of possible 

viola.tio11s of la\v or regulation and other irregulari tics in the admin i- 

- 
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(c) Investigation of specific problems or compl.aints in the area of 

equal opportuni ty when requested by the Secretary, Unde r Secretary, or 

Assistant Secretary Jor Equal Oppor tun i.ty. 

(b) Periodic or continuing revi.cws and inspections of the equal 

opportunity operations and procedures of the Dcpartment , as necessary to 

insure the integrity and effectiveness of such operations and procedures. 

(a) In\·estigation of compl.ainr-, of discrimination in employment wi thin 

the Department. These complaints are referred to the Inspection 

Diris;on by the Assistant Secretary for Equal Opportunity, and the reports 

of in\·estigation are made to him. 

Ci,·il Rigl1ts Inspectio11 Branch. T11is Branc]1 ts responsible for: 

~xa.mination Brar1cl1. 1ne Exrunir1ation Branch is rcspo11siblc for - 
. lopmciit and admin is trn ti.011 of a progrrun to . . . 

the de\ c c nu1111ta1n the 111tcgr i ty 
rams and activities Dcpartmc11t-'"ide. It docs tJ . h . . 

of prog 
1 

tr oug exam macrons 
icctcd actual or potential problem areas rei)orting to th S of se , e ccrctary 

and l.h1der Secretary on the integrit)' and effectiveness of operations 
d of control procedures an 

• 

• 

~ 

.. , of the socrcrarv & Un~c1· Sccrctary--coiit'd. 
Of tlC~ 111-o~f~T~n:::.S li.::..JC:...:C:_t:_1_0_11_- _-C_o_n_t_d_. ------- .·isl~ 
~ 
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. 
~ovcnter 2, 1968 includes 4 7 professional and 26 clerical employees· 

In addition to the Director the staff of this Division as of 

• 

1DTALS 

.. . . . . : 

600 
672 

506 
623 • I • • • 9 Federal Housing Admirii.s tra tion Title I 

Fiscal Projected 
1968 1969 

344 392 
139 180 

2 4 
15 16 
1 0 
5 8 

. 

Federal Housing Admini.s tration . 
Renelial and lieus ing 1\ss is tance . 
Office of the Secretary . 
'.letropoli tan Development . 
.odel Cities and Go,rerrunental Relations . 
federal National ~lortgage Associ.at ion . 

TOTAL I>fVESTIGATIO:JS OPEi\fED · (Criminal - - excluding FBI investigation) 

FISC.AL YEAR 1968 .Al~D PROJECfED 1969 

some idea of the vo1wne and distribution of tl . Di .. , 11s 1v1s1on's 
in\•estigati,re workload is given by the follo'"ing sununary: 

• \\'ORKL01\D (?F Tl-J.E INSPECTION DIVISION 

·r· cc of the Secretary & Under Secretary- -C , 
l1~ ~·ion of Ins )CCt1011--Cont'd. ont d. 
1)1\'l!' 

• 
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In order to create a coordinated and comprehens ive research effort, 

and to lay a sound foundation for its necessary future enlargement, the 

Secretary in May 1967, es tab l.i.shed an Office of Urban Teclmology and 

Research in the Office of tlle Secretary, aJ1d directed that all but tlle 

most closely program-oriented of the Department's R. D. & D programs be 

transferred to it. 

Establishment of t}1e Office of UrbaJ1 Technology a.i1d Research 

ass is tance in connect ion w i th natural disasters. 

Transportation Research; and the study of ways for providing Ei.nanci al. 

conducted more or less Independent Iy such speci al i zed programs as: the 

Lo,,·- Income Hous ing Demonstration Program; the Urban Planning Research 

and Demonstration Program; the Urban Renewal Demonstration Program; 
• 

• • 

The Federal I-lousing Administration had an Office of Experimental 

Housing. and Techni.ca l Studies Di vis ion. _ Other offices of the Department . . . 

I • 
I 

• proposals. • • • 

activities relati11g to housing, mctropol i tan growth and urban problems 

-c j imi ted in size, of ten not related closely to each other, or 
\\Cl 

directly to the Depar tmcrrt ' s most important goals, programs, and 

probleins. Projects were normally awarded in response 'to unsolicited 

.. • 

. 
Prioi· to mid-1967, Federal research, development and dcrnonstration 

• • • 

OFFICE OF URBJ\N TcOiNOI .. OGY 1\i\lD RESEAROI 
• • 

• 

• 
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• 

creating more ef fect ive management; tools, and initiating 
neiv pol· . 1c1es 

' 

In the past twenty months , considerable progress has beeri made in 
la· 

Yl.ng a foundation for a comprehens ive R. D. & D. program by es tab l i.sh.ing 

.!.2.6 7 - 1968 Activities 
• 

The Department had appropr i ated $11. 0 million for gc11eral research 

alone (the total for all R.D.& D. activities is appreciably h i.gher ) in 

Fiscal Year 1969, In compar i son wi th $0. S mi l l ion in Fiscal Year 1967 and 

SlO.O million in Fiscal Year 1968. 111e Bureau of the Budget recommended 

S25.0 million for Fiscal Year 1970. 

professional. 

The Off ice currently has a total staff of 32 of wh i.ch 20 are 

and the Congress. 

'Jl1C Director of th is Off ice is the principal advisor to the 

secretary on all sci.ent i.f'i.c and tcclmological activi tics of the Department. 

'J11e office (1) serves as a focal point \vi thin the Department to coordinate 

all of i~s R.D.& D. activities; (2) serves as the principal interface wi.th 

oth~r Federal Departments and agencies engaged in urban-related research and 

development work; (3) exercises a line responsibility for the direct admini 

stration of certain R.D.& D. projects; and (4) develops the Department's . 

R.D.& D. program-budget and defends it before the Bureau of the Budget 

• 

• 
f tjrban ·rcclmolo and Research- -Cont 1 d. 

0ffiCC 0 

• 
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resea1·d1 program-budget estimate. Initially, compos i te p l.ans for 

ead1 program are submitted in broad terms; later revi ew of complete 

Project plans al lows t.he careful selection of those projects judged 

to be of greatest value to the Department. 

• 

Department Circular No. 3600.2, of JL1ly 23, 1968, provi des new 

Departmental guidelines for the formulation· of an integrated · 

express the research needs of tl1e operating programs and other 

responsibilities of the i r respective office; as a body, the 

Research Coordinators par t ic.ipate wi th the Di rector of the Off ice 

of Urban Technology and Res ea rch in the process of de tcrmirring the 

Department' s program- budget - apportioruncnt. 

Coordinators reprcsent ing each major component of the Department 

(2) Internal l'-Tanagement - TI1e formul at ion , revi.ew and selection of R.D.& D. 

projects is accomp l i.shed on a Depar tment-wi de basis under the Leader 

ship of the Off ice of Urban Technology and Research. Research 

• 

• / 

to 
c: 
-0 

"O -0 

~ 
~m 
- ;o 
:j r- 
2 
v> 

• 

and Rcscarch--Cont'd. . 
f Urban Tcchnolo 

office 0 

• 

• procurement Policy - TI1e Department has moved strongly toward the 
(1) - 

coi1ception and developn1ent of a comprehens ive R. D. & D. program 

closely related to the Department's mos t import ant and urgent 

needs and utilizi11g pr imar i Iy competitive bidding procedures 

select those to carry out its professional studies. 
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A total of $_15,S00,000 c· . ) bl. d f including Tr anspor tat.ion was o Lga te or 
some loo . 

. ProJects i·n Fi.seal Year 1968. A f 1 f th e ew examp es o e mor Sl&nif· 
leant Pro)· ects are described briefly in the follo,-.ring parag raphs : 

. 

influence the efficiency and effectiveness of.the Department's 

operati11g programs . 

Pro ·ect Ob . . 
l1oations Made in Fiscal Year 1968 

(S) "Loop Closing'' - A study is being made to determine how best to 

fonnalize the procedures by ,,·J1id1 the results of R.D.& D. activities 

to suggest imple1nentatio11 of un i form cont ract ing procedures, a manage 

ment infonnation sys tern to provide .informat i.on on a timely basis, 

and other needed management techniques. 

(4) Research and Development Contract 1'1anagement - An intra-Department 

group has been studying the methods used to manage the Department's. 

R.D.& D. projects. Its report, to be issued shortly, is expected 

• preparation. 

111e first overall P.P.B.S. study, based 011 the f'ramework , is now in 

program. 
meilt improve its efficiency and effecti veness , the framework is 

keyed directly to the basic goals and missions of the Department. 

Since the basic purpose of research is to help the Depart- 

~:9E!~~t~o~f~P~r~o~g~r~am~P_l_ru_1J1~i_n~g,__B_ud~g~e_t_i_n~gi.__:.S~y~st~e~m~.(P~.~P~~B~.~S.~)~S~t~r~u~c~t~u~re~.- A J)C\relopmcn 
(3) - p,p.B.S. · ·fraine\vork has been developed for the Department.' s R. D. & D. 

• 

and Rcscarch--Cont'd. · U ban Technolo 
office of r. 
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A numbe r of R. & D. projects we're 
• 
institut· ions and organizations. 

of the ~lodel Cities program on local residents, 

(3) Model c · · 
- 1 ties Evaluation - Al1 overall Departmental plan was deve Ioped 
to evai uate the impact 

all serve as difficult obstacles to the prompt Int roduct ion of 

housing innovations wh i ch could reduce both cost and cons truct ion . 

time. 111c cxpcr imcnt , consisting o[ a group of i.nte rrctatcd sub 

experiments to be conducted in each of 10 - 20 cities, is designed 

to measure the character and magni.tude of such cons t ra int.s , to 

detenninc the i.r i.nf luence , and to learn the extent to whi.ch they 
Will ' Yleld in the presence of rnformat ion and exper ience , 

labor rules, f inanci af policies, city acbninistrativc practices, etc., 

lower- income families. Zoning ord.inanccs , bui.Id ing codes, era ft 

(Z) "In-Cities" Experimental !lousing Project - In Fiscal Year 1968 th is 

Project was the pr.inci.pal. R. & D. effort initiated and directed 

reward the Depar trncnt.al. goal of as sur ing decent hous ing for our· 

• 

knoll·ledge about city prob Iems ; ''ill be or i.crrted to prob Iem 

solving in the cities; and wi.Ll develop new knowledge useful to 

this and other' Dcpartinents having urban concerns. 

111e Institute wi l l, become a center of policies and programs . 

• 
. to Federal, State and local institutions, organizations, 

shtP 

nc1.il)' 
. ti.. vc of building a cont.inuing , irrterdi.sc ipl inary capability to 

obJec 
stud)' complex urban probl.oms as a who Ic , mc.lud ing the i r relation- 

It was created \vi th the principal 

contract to the _ . tutc - 111e Dcpar tmcrrt awarded tho first rn~ti " 
fonncd urban Institute. 

urb(;lll (1) ::.:--- 

and Research- -Cont ' d. Urbail Tcclu1ology 
-: ·e of ofri<- 
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(S) ~ublic Utilities - The cost of providing essential muruc ipal 

services is oftentimes so great that the provision of other 
services 1· s seriously Lirni.t.ed. Three contracts have been awarded 

to tile Atomic Energy Commi ss ion to study problems related to basic 

. . . 
resources for s tab i.Li z ing and ob tairung increased security of these 

communities; and what orgamzat ional and admirus t rat ive methods 

can improve the provision of urban services. 

. . 

logical tools in the des tgn and opcrat icns of cities; how to make 

use of, and organi ze , the i r local conanun i tics' phys ical and social 

addressed J10h' to make mere effective use of sc i ent if ic and techno- 
• 

and representatives of community interests. 111e studies generally 

• 

. 
(4) yni\·ersi ty Sununer Studies - During the summer, studies in specific 

subject areas were conducted at n ine universities. Each study 

brought together a mu l ti-discipline team from ,,·i th in the host 

University, o the r U11i versi ties, members of city governments 

• 

• 
d to provide infonnation needed for such an evaluat.ion , 

initiate 

d . er the design,. dcve Iopmcrrt and testing of prototype City inclu ing 
information procedures; a study of the plaru1ing and decision 

SS in selected cities; and res idcnt observer studies making proce • 
in ,,·hicl1 model ncigl1borl1ood residents wi.Ll be trained and wi Ll 

k 
'

.1· th I)rofessionals to study the effect of the program on ,,·or ' 
their neigl1borhoods · . . 

• 

J 1 ozv and Research - - Cont 'd. Urba.Jl Tee u10 r.>.L..---·------:..- 
f · ce of vf 1 

• 

• • 
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, . 

"I n-Cities" experilnental housing .project . 

- -Attending to the successful execution of the large, pioneering 

• 

+Further developing admin is tr'at ive mechanisms designed to assure 

that R. & D. results are utilized prompt ly and effectively by the operating 

program managers. 

li'.atters requiring· the attention of the Department; in the R. ·& D. ·area:· 
. . 

In the next year or so, the fo.l lowing appear to be the most important 

Significant Aspects of the Program's Future 

. 

the Off ice of Economic Opportunity. 

and \•,'elf are; the Bureau of the Census, the Atomic Energy Commi ss i.on 

TI1e Dcpart1nent is also involved in active cooperative R.D.& D. 

acti\·ities "'i th the Departments of Commerce; Defense; Heal th, Education 

less expensive and more efficient ways of constructing small hori 

zontal tLrru1els for water , sewer , and other utilities systems; and 

the possibility of supplying large quantities of thermal energy 

(heat), now generated by nuclear power plants as a was ted by 

product, for city use. 

services: 

1 o reducti'on of solid was te through underwater combustion 
VO um .' 
and collection of the residue, using the sewer sys tom for disposal; 

the tedmical and economic factors involved in the 

- --- - f ~U!!r£ban~_:T:::.c::::.cl:..:::m;.:..o_l_o_,,,gyL-ru_1d_R_c_sc_a_r_c_h_-_-....,.co_n~t:.....· '..::d:..:.... 
··ce o~ 

~ 

m 
and >< n 

qi 
-l m 
0 
"O 
~ - ~ - 
~ 
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Successful solution of these problems, in addition to the energct i c 

pursuit of the res~ard1 efforts already under way , can be expected to 

require substai1tial growth in the professional and administrative 

staff now assigned to thi.s area of activity In the .Department . 

. . . . 
Federal Departments and agencies having urban-related R. & D. activities. 

--Improving commurri cat i.on and coordination among and between all 

• 
level. 

programs, funding and organizational competence at the State and local 

- - Encouraging by all available rneans a broadening of the country's 

urban-related R. & D. professional base, including the development of 

--Improving or creating institutional relationships to draw upon 

the tcdmological skills o~ tl1e Universities and of scientists, engineers, 

architects, planners and others, both for advice and for active partici 

pation in urban research efforts. 

--ne,·clopi.J1g amajor innovative housing program responsive to 

ton 108 of the 1968 Act--an experimental undertaking potent ial ly sect1 
ten times the size of the In-Ci ties exper imenr , 

I 

.. 

. f Urban Ted1nology <.u1d Research- - Cont• d. 
~o 
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"',in additional Assistant Secretary position was established .by section 
l708 of the I lousing and Urban Development Act of 1968. There has been 
~ir, appointment to this office, and no funct ions have been assigned to 
1.t by the Secretary. The Committee reports indicate that th is position 

1'0Uld be used to supervise the research programs and the engineering 
~d technical services of the Department, but th i s explanatory statement 
~~ not reflected in the statutory language and is not legally binding 

the Secretary. 

Except as noted in the next paragraph, the functional titles . 

shown above for Assistant Secretaries are assigned in Organization 

Vacant 

Assistant Secretary for Equal Opportunity 

Assistant Secretary* 

\\falter B. Lewi s 

Char les i\l. Haar . .\ssistant Secretary for ~letropoli tan 
Deve lopment 

H. Ralph Taylor 
Assistant Secretary for ~lodcl Cities and 

Go\·emmental Relations 

Don Hummel 
:\ssistant Secretary for Rene1,·a1 and 

Housing Assistance 

Philip N. Browns tein 

... General Counsel 

.\ssistant Secretary for t-lortgage Credit 
and Federal I-lousing Commissioner 

Thomas C. ~tcGrath 
Le,·el IV - $28, 750 
- 

Robert C. \\food uncle:.: Secretary 

Secretary 

Level III - $291500 - 

Lerel f - $35,000 - 

• TITLE 

• 

J\PPOlN'Ii'U:.\ITS ~L.\.OE BY 11-IE PRLSIDEi\''f l\lITI I AD\fICE. Ai\ffi 
. CONSEi\T OF TI IE SEi'JATE 

• 
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• 

Under the Law, if an individual serving under a recess 
appointment i· s to continue in the office his nomination must again 
be sent to . 

the Senate wi thin 40 days after the Senate again 'meets. 

Only one officer of the Department is serving under a recess 

appointment: !vlr. l\1alter B. Lewi s , Assistant Secretary for Equal 

Opportunity. Nr , Lewi.s ' nomination to thi.s position was sent to the 

Senate, but was not acted upon before the 90tl1 Congress adjourned. 

Subsequently the President appointed him Assistant Secretary. 

Recess appointments are appointments made by the Prcs iden t 

during the adjournment of the Senate to positions requi rang 

Senate confinnation. 

Recess .~ppointments 

• 

can be regarded as statutory. . 

. .\ssistant Secretaries ... ". TI1is portion of the title, therefore, 

Nith respect to the title of Assistant Secretary for Mor tgage 

Credit and Federal Housing Commissioner, the descriptive language 

"for ~lortgage Credit" was added by the Secretary. Howeve r , the 

Deparonental Status Act requires that there be in the Department 

" a Federal Ilous i.ng Corrunissioner ... who shall be one of the 
••• 

of the Secretary. 
orders 

ch case appoints the .indi.vi.dua.l simply as "an Assistant Secretary 
in ea 

Department of I lousing and Urban Deve lopment ," 
of the 

The commission signed by tl1c President 

ts ~lade by the President wi th 
111poi11tJne~ consent of tl1e Senate- -Cont'd. 
i-r . e an ¢--- 
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, 

\ 
(a) The Assistant Secretary for Administration, and 

through him the Director of Personnel, or his dcsignee, 

to take final action \vi th respect to he adquar te'r's 

positions and employees in Grades GS-1 through GS-15, 

or equivalent rates, and 1\'age Board positions and 

employees at all grades, except in bot11 cases positions 

and employees in FHA. 

• 
• • . . authorize: 

The personnel delegations presently in effect in HUD 

AppoiJ1ting autbort ty is vested by Law in the Secretary, and may 

be exercised only by him (or a person duly acting as Secretary) 

except to the extent that he may delegate such author i ty to other 

officers and emp l oyees of the Department. 

. 
,\: pointing authority is the legal power to make appointments to 
.p 

. . 
5 

in the Department, and embraces the power to reassign, 
p0s1t1on 

den10te and dismiss as we l l, as the power to make the 
pro1note' 
original appointment. 

f A ointin Aut11ori t 
Exercise o 

\ ·. 

' ' - ' - 
, r 

~ - 
APP0Il\1Ti'lEJ\JTS BY '11iE SECRETARY 

' 

' . 
I • 

• 
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Civil Service regulations provide that all appointments and 

assigrunents to positions in Grades GS-16, GS-17 and GS-18 ($22,835- 

. $28,000 per annum) be made only after the Connnission has approved. 

~equired Clearances; Corrmri. tn1ents and Announcements 

These delegations can be exte11ded, modi.f ied or '''i thdrawn by the 

Secretary at any time. 

. . . . 

. 
Schedule C, and positions and employees to head first-line 

field es tablisllffients regardless of grade .. 

all positions and emp loyees in Grades GS-16 and above or in 

approval of the Secretary, or his <lesignee, is required for 

. 
and employees at all grades; provided, however , that prior· 

,~i th respect to FHA .positions and employees at Grades GS-1 

through GS-15, or equiva.Ient rates, and \\·age Board positions 

(c) TI1e ,'\ssistru1t Secretary for ~!ortgage Credit and Federal 

Housing Conmri.ssioner, or hi.s designee, to take final action - 

• (b) :[he Regional Acbninis trators 1 or thoi r designecs, to take 
. 

final action .,,ritl1 respect to Regional Office positions and 

e1nployees exclusive of FliA in Grades GS-1 through GS-15, or 

cqui,ralent rates, and \Vage Board pos.i. tions and emp Ioyees at 

all grades; provided, howevcr , that at Grades GS-14 and GS-15 

prior Central Office cotmterpart or program head approval 

must be obtained. 

• 

ifltlncnts by the Secretary-_-Cont 'd. 
1\ppO 
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• 

Career employees in competitive positions can be reassigned to 
pos. . 

itions of equal rank and pay, for wh i ch they are qualified. A 
caree r employee i· n l · · ub · · suc1 a position is nots Ject to reassignment 
to a po . . . 51 t1on whi ch woul.d result in loss of rank or pay; or to 

Reas · - s1gnments and Separations 

' 

. . 
notification to candi dates for empl.oyment and for reporting' dates as 

soon as clearances are completed. 

and for the hhi te I-louse. Except where special arrangements are 

desired 011 a case basis, the Office of Pe rsonne l arranges for official 

it can lead to serious embar ras sment; for candi.dates , for the Secretary, 
•• 

• \ 

Under certain circumstances security investigations are required 

in accordance wi th Executive Order 10450. Because of the necessity 

for obtaining these approvals of pos i t ions and candidates, and the 

fact that the Department has little or no control over .the time 

involved neither f i rm commitments for empl.oynent nor announcement, of 

key appoi11tme11ts shoul.d be made by any official or employee of the 

Department until the required clearances have not only been provided 

but received. This is a practical rule of thumb, and to disregard 

' • - 
• 

Appoi11tnicnts and ass i.gnments to competitive positions 
t - ' 

• 

de level of positio11s and the qualifications of the proposed 
t11e gra 

Pointees · ap 
Executive Sala!)' Schedule (Levels I through V) also require 

in the , 
. sion approval of tile candidates' qualifications. 

coliflUS 

\ 

• by t11e secretary- -Co11t "d, 

• 
• 
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or to reassign them to ether available positions in flUD for wh ich they 

seet Civil Servi ce qualification s tandards . The general rules 

goventi.ng the separation of non-career employees are summar.i zed in the 

following section. 

Lack of such personal confidence· 'therefore is an acceptable basis for 

taking action to terminate the services of emp loyees in these pos i t ions , 

serving in them have the personal confidence of those who appoint them. 

the advocacy of policy. It is essential that the individuals 

Some positions in the Government are exempt by statute or 

!'Ulation from application of the rules affording career employees reg 

protection from arbitrary di.smi ss al , al though the separation of 

the incumbents of such jobs still fo.l.Iows an orderly process 

prescribed by the Ci.vi.I Service Commission. ~lost of these excepted 

10sitions are of a po.l icy-making or confidential nature; some involve 
• 

the courts. 

· f senrices except under serious charges , or by virtue of . tion o 11Tllila te d . . f . 1. ty retiren1ent, or re uct ion m .orce brought; about by 
disa!Jl l 

3 
. nation or curtailment of funct ions or funds. If action based 

reorgan 1." 

gcs is proposed it is cons i dercd an adverse action, against 
Oil dl3f 

. the eniployee has appeal r igh ts, depending on the circumstances, 
1ih1ch 

·thin the Department, to the Civil Service Commission, and to 
\\l 

by the Secretary--Cont'd. 
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• Coverage: All non-veterans (except for the special situation 
described in Groun 3 below) and veterans v1ith less than one 
Year of current c~ntinuou.s Federal service (except for the 
special situation described in Group 2 be l ov}. . 

• GROUP l 

Presc:rib~d for the removal of empl.oyecs f'rom excepted positions. The 

kinds of cases and the procedure required in each are summarized below: 

\ 
the exception of the position and thereby places it back in the 

career service). There are essentially "three types of procedures 

position change or cease (or when tl1e Civil Service Commf.ss Lon revokes 

emplo~·ee' s qualifications or ·working relationships required for the 

An employee may be removed by the appointine officer when the 

Senara tion Procedtlre s 

taken. 

and the courts, and have often resu..lted in nullification of Lhe action 

serve as a basis for employee appeals ·to the Civil Service Commi.s s i.on 

create employee rights wh.i.ch can be enforced. Proceduraf errors may 

• 
I • rcassi~nmcnt of employees are established by law and 'regulation and 

The procedures governing separation demotion or • > > cited here. 

' \ 
I• 

p0sitions. It nnis t be e1nphasizcd, however, that their application in 

specific cases may involve exceptions to the rules and procedures 

\ 

' ... . :.. '!'he follo>·ring are the basic provisions for separating from HUD .. 

··01oy111cnt any empl.oyces serving in excepted ( i. c. ' non-competiti vo ) e,.~ 

• 

·, 
• 

•, 

p;tovrslOHS FOR Sr~PJ\l~Til~G R!·lrl.OYJ::Es SERVING n~ EX~EPTED POSITIONS 

(Non-Career, sohedul.e A ( other Lhan Attorneys) and Sc!)edulc C) 

• 
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• .. 

' ' Coverage: Non-veterans 1-ri th status, who continue to serve in a 
position vrh i.ch is changed from competitive to excepted, for so 
long as they continue to serve in that position. 

Procedure: The employee must receive advance ,.,ritten notice of 
the action, speci~ring reasons for it. He has a right to 
an5'·1er in 1·1riting, and must rece ive a final \·1ritten decision 
from an appropriate official of the Department, 1·1hether or not 
he has made a v1ritten answe r , This decision is final. 

GROUP 3 

Procedure: The employee must receive not less than 30 days 
advance \·1ritten notice of the intended action, specifying the 
reasons for it. He has the right to answer in writing and in 
person. He must then receive a \·Tritten decision from the - 
Depart~ent, which must include information as to his right to 
appeal personally and in ,.,riting to the Civil Service 
Commission. If the Connnission entertains the appeal it may 
(a) uphold the decision of the Department; (b) order the 
employee 1 s reinstatement, if the position from \·1hich he was 
separated still exists, or (c) order that he be offered a 
position of like rank and salary. The separation may be 
made effective •;1hile still u.nder appeal; hoveve r , back pay 
from the effective date of the action appealed has been 
awarded in such cases wher-e the position of the employee 
was finally sustained. '·lhile there is no statutory right 
of appeal to the courts from the action of the Commission, 
such cases have been litigated and an appeal may be made 
by any em:ployee who raises a question whd.ch the court 
agrees to r-evd.ew , 

• \ 

' coverage: Veterans '" i th one year or more of current continuous 
service; Or \·Tith less than one year but \•lith status in his 
present position (i.e., having been assigned to a competitive 
position, v~hich was converted to an excepted position during 
bis incumbency) . 

- GROUP~ 
\ 

\ t - 
- • 

• Procedure: The employee must be given >·rritten notice prior to 
separation date. _R~asons for the proposed action are not re 
quired ~o be specified. n:ie employee has no legal or procedural 
protection beyond such noti?e· It has been the practice of HUD 
to give 30 days advance notice whe never possible. 

I~ 
• 

. for Separating Employees 
1'05it1°11: Excepted Positions- -Cont 1 d , 
~Jl an ser·!l 
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• 

reduced grade set at the step nearest his previous salary . 

served the preceding t,·10 years in HUD, may have his salary in the 

An employee in GS-18 or under i:·1ho is reduced in grade, and ,.ibo 

present salary for t,·10 years. . de may retain his 
....a ' . . . ~·- . . 

An employee in GS-18 or under who is reduced in grade, and who 

d ,·he preceding tv10 years in HUD in grades higher than the reduced 
ser"e v 

' 

Rate Provision . "Sand Highest • se.v1n:: 
~ 

!ll
ployee ,.,,ho is reduced in rank from a position above GS-18 

An e • 
8 

under may have his salary in the reduced grade set at the 
GS-1 or ' 

t0 
' !lee.rest his previous salary. 
steP · 

• 

. • 

• . Separating Employees 
·sioris fot ted Positions--Cont 'd. 

l'l'o"\1 . in r:xce 
ser''l 

l 
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2. Excepted positions are those excepted from the competitive 

service by statute or by specific authority of the Civil 

Service Corrrrrtission. Appointn1ent to a.I1 excepted position 

dces not confer or provide eligibility for competitive 

status; conversely, it does not deprive of competitive 

Civil Service status employees who have already achieved 

fol lowing successful co1npletion of a probationary period of 

one year. The majority of positions falls in this group. 

competitive position is eligible for Civil Service status 

bearing on the status of ti1e position.) An appointee to a 

may or may not be a competitive process, but th is has no • 

1. Competitive positions, to whi.ch appointment is made only after the 

successful completion of a.I1 examination prescribed by the Civil 

Service Conunission. (The form of examination prescribed 

-. 

• • • • howeve:i; at any given point an time each position is recorded as falling 

in one of the follo1vi11g groups: 

for purposes of appo in tmcn t and tenure, each pos i t i.on in the 

executive bra.i1cl1 of the Federal service is assignecl to one of the 

categories or sub-categories described be low , The Assignment of a 

position may be changed by an official ~ersonnel action to reflect 

changed circumsta.Ilces, correct a previous error, or for similar reasons; 

KINDS OF POSITIONS- -APPOIN'T~IENT AJ\lD TE1\!URE 
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• 
• 

(c) Schedule A includes positions, neither policy-making nor 

confidential, for whi ch it is no t practicable to examine . 

excepted from tl1e competitive service by authority of 

the Civil Service Conmi ss i.on, and typically carry 

significant responsibility for policy de terminat ion or 

advocacy. 

positions in these grades) . These positions are 

not required (as cont ras ted wi th career executive 

Ass i.gnment System for wh ich compet.i t ive procedures are 

. 
in Grades GS-16, GS-17 and GS-18 under the Executive 

(b) ?\on-career executive positions. TI1ese are positions 

of course, in the Civil Service system. 

of the President wi.th confinnation by Senate are not, 

at the present time. Positions filled by appointment 

regard to the provisions of the civil service Laws", 

TI1ere are no sud1 statutory positions in the ·Department 

appointinents are to be made by the Secretary of a 

Department are sometimes excepted by express language, 

such as provision that they shall be appointed "wi thout 

• (a) Statutory· Positions es tab.l i shed by Law to whi.ch the 

Excepted positions may be: in other positions. such status 

ointn1ent and Tenure- -Co11t' d. 

• 
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- for students in a professional field of study at the college 

level who are employed under a \vork-study program. There 

are no employees in ~IUD at the present t ime i11 th i s Schcdul.e . 

policy-making nor confidential, for wlri.ch the Commission 

determines it is not practicable to hold a co1npetitive 

examination. Its most connnon use is for 90-day appo intmerrts 

(d) Schedule B. . 111is Scl1edule consists of positions, nei ther 

\ 
' 

excepted positions. 

. . 

three such positions currently i11 the Deparonent, and 

executive assignments or as Schedul.e C. There are 

. . they are so identified in the appropriate list!s of 

responsibilities are also classified as non-career 

• 
pcs i t ions wh i ch because of policy-makillg or s imi Lar 

. 
to bei.J1g in Scl1edule A as are all attoTI1eys) also occupy 

From excepted positions as outlined herein are, in the 

case of attorneys, applied only to those who (in ad<li t son 

TI1us the ordinary rules for separation of employees 

separate compet i ti ve service wi thin that schedule . . 

by universal practice and acceptance treated as a 

• 
g1:oup of positions in Schedule A cons is ts of attorneys. 

\\11ile all at tcrney positions are in Schedule A, and 

are thus technically in the excepted service, they are 

Special 11ote co11ccrning attorneys. TI1e largest single - . 

• f positions--A ointment and Te11ure--Cont'd. 
'iJ1. dS 0 

~ 

- - 
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I 
I 

• • 

The Io l Iow ing pages list the excepted positions now 

authorized by the Civil Servi ce Conunission, and the ' 

incumber1ts of those positions now filled. - 

work for the Goverrunent 

basis and paid only for those days on whi ch they actually 
- ,, • 

and consul tan ts employed on a temporary or intermittent 

another major group of positions excepted from the 

competitive service, and applies principally to experts 

(f) 1\1.:\. E. (11l\11en actually emp.loyed"}. This term designates 

Schedule C authority. 
• 

. - • 
are established under Pres iuontaaj (not legislative) 

authority. Conf iderrt i a l assistants and secretaries to 

the Secretary, Under Sccreta1;r, Deputy Under Secretary, 

and Assistant Secretaries typically arc appointed under 

_, 

of Positions--.\ppoint1ncnt ai1d Tt.'11urc--Co11L'd. 
~ i ntl;;:.s __ -- 

- (c) ScJ1cdule C. 111is Schedule includes poliC)'-making, policy 

advocat ing , and conf i.den tial positions be Iow Grade GS-16, 

and sonic pos i t ions in the Execut i vc Salary Schedule '"hich 
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I 22 
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I 31 
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4 

6 

16 
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x 

l 
i 
I 

~< Temportary appointment, pending estatlishment o a regi.ste r 
.- , 

x ' 

i x ; 
' 

x I 
' 

x I 
I 
I 
I x I 
I 
I • 

I 
x I 

I 

12 

I 11 

x l 4 
I 

I I f 
I I I 
I I I 

x 

• • 
' . 

t 

x 

x 

x 

I 

x 
.x 

x 
! 

x 

I 
I 

\ 

NEA 

Taper* 
NEA 

NEA 

l Sch. A 

NEA 

NEA 
NEA 

NEA 
NEA 

j Sch. C 

Sch. C. 

s-ouisos 

Andrew I. Hickey 

Robert Murray I 
I 

Gerald Huard • 

James A. Moore 

William H. T. Smith 
' Vacant 

Vacant 
John Frantz 

. 
• 

Jay Janis 
L. Edward Lashman, Jr. 

'ftlilliam B. Ross 

Vacant 

- 

GS-16 

I 
GS-16 

GS-16 

GS-16 

GS-17 
GS-17 

I GS-17 
GS-17 
GS-17 
GS-18 

• l \ Level IV 
• 

t Level V 

OFFICE OF TllE SECRETARY 

Deputy Assistant to the Secretary for 
Congressional Services 

Deputy Director of Public Affairs 
Director of Public Affairs 

Director, Division of International 
Affairs 

Director, Inspection Division 

Special Counsel and Assistant to the 
Under Secretary 

Director, Office of Equal Opportunity 
Special Assistant to the Secretary 
Executive Assistant to the Secretary 

Assistant to the Secretary for 
Congressional Services 

Deputy Under Secretary for Policy 
Analysis and Program Evaluation 

Federal Insurance Administrator 
• 

Personal! I 
Status lvetercn i Yee.rs 

Yes ! ll}o 1Yes I•!o Service ... rnenz 
A ...... 'O'OOJ.n .,- - - 

l •ry:pe of 
.I Encumberrt Grade . Position Title 

• 

Non-Caree1·, Scl:eduJ.e A (other the..n .~.ttorne:vs) D.nd Schedule C 
( F::-om informc.tion avc.ilable ac of l~ovc:nbcr 30, 1968) 

EXCEPTE!> .t..PPOir>;'.i..'i1.iEN'.:.'S--:E:(ISTII:G OR AUTHORIZED 
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2 

7 

I 6 

14 

2 

x 

x 

x 

.. I 
x 

x 

x 

x 

1 

27 

I 
I 
I 

x 

x 
I 

x 

x 

I 

.. 
Si'OUJSOrl 

• 

Sch. C Vacant 
Sch. C Walter Hasty 
Sch. C 
Sch. C 

Sch. C I ·Robert F. McAuliffe 
. 
[ I Vacant 

Ruth Prokop 

• 
Sch. C Philip Patman 

Sch. C John E. Zuccotti 
Sch. C Vacant 
Sch. C Preston Brown 
Sch. C J Vacant 

x 

Sch. C Vacant 
NEA Vacant 

. NEA 

j 
• 

GS-15 
GS-14 
GS-14 
GS-13 

GS-15 

GS-15 

Executive Secretary to the Secretary 
Congressional Liaison Assistant 

• Special Assistant to the Under Secret~J 

to the Director of 
Public Affairs 

Special Assistant 

of Business Partici 
pation 

Director, Off;ce 

Division of Inter- 
. national Affairs 

Deputy D~rector, 

Special Assistant to the Under Sec re tar J GS-15 
Special Assistant to the Under Secret:::..."J GS-15 - . 

GS-15 
GS-15 

GS-15 
GS-16 

. Special Assistant to the Under Secret.;...~ 

Administrative Assistant to the • Secretary 

Special Assistant to the Secretary 
Special Assistant for Labor Relations 
Director of Regional Support 

Ty}:lc of Personzlj I 
Au-ooint- Ste.tus 'Tete:!'£l!'l Yee.rs 

_____________ P_o __ si_·t_i_·o~n'--T~i~t~l~e.:;_ ~·1--~G~r~a~d~e=----!----------~!~n~c~wr.~~~c~n~t------------~--=~~-~~n~t.::.._~.:.-.;Y~c~s::....!..l...--:r~~o:;..iYes )No ~ervice 

OFFICJ OF THE SECRETARY (continued) 
1 I 

GS-16 I Booker T. ?1cGraw 

. 
Non-Ca.recr. Schedule A (other "t'ha.!1 Attornc~rs) a.nd Schedule C 

(Froo information nv~ilablc a$ of Xove~ber 30, 19S8) 
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Sch. C Vacant GS-11 Executive Secretary 
Sch. C • Private .secretary to the Under Secretary GS-12. 
Sch. C Congressional Liaison Assistant I Vacna t 

Astrid Gram 

• 
Vacant GS-13 

GS-13 

Sch. C 

x 

• Congressional Liaison Assistant 

ment • Position Title 
Type of 
P.';)'OOint- - - 

!{on-Career, Sc11cdulc A (0th.er the.n .~ttornc:ys) ar.d Schedule C 
.(From information available as of.Novc~ber 30, 1958) 

I 
I 

EXCEPTED APPOil\'T4.m:.:TS--EXISTir~G OR. AUTP.ORIZED • 

Secretary to the Assistant .f-or 
Congressional Services GS-9 Vacant Sch. C 

Confidential Assistant and Private 
Secretary GS-9 • Vacant Sch. C I l Private Secretary to Deputy Under 

Secretary .for Policy Analysis and \ • Program Evaluation GS-9 Vacant Sch. C. 
··- 

Secretary and Confidential Assistant to 
· the Director of Public A.ff';tirs GS-9 Vacant Sch. C 

• 

Secretary to the Director of Regional 
Support GS-8 Sara L. Goins Sch. c x x 13 •• 

Secretary to the Director, Oi'f'ice of • Equal Opportunity GS-8 Jean Lovejoy ' Sch. C x x 7 

I I 
• 

' I 

I ~ - 
~ -- ~ 

IC. 

I 
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34 

33. 

.. 

I 

I 
I 

I 
x, I 

I 
x 

. . 

x 
x 

NEA 
NEA 

I • 

I .. 

• 

GS-17 Adolphus M Prothro 

OFFICJ OF GENERAL COUNSEL 

GS-18 I Ashley Fo:rd 

Gre.de Tncumberrt 

I 

• 

• 

• Private Secretary to the General 
Counsel 

Chief Counsel,. Renewal Assistance 
Administration 

General Counsel, FHA 
Deputy General Counsel 

• 

I 
I GS-16 S. Leigh Curry NEA • x x 17 

l • GS-11 Vacant Sch. C 
I . . 

I • 

• I • • I I 
I 

' • • 

l 

Per::.onalj l St~tus ,Veter~n Yecr3 
Yes l I'!o Ye::. J No i3er•.rice 

Ty:pe of 
Appoint 
ment 

• 

. Position Title 

Non-Caree~. Schedu1c A (o~hcr th~n Attorneys and Scncdu1e C 
(From in:formQ.tion available cs of !\ovc~11oer 30, 1$68) 

• 



27 

I I 

x 

GS-17 

Sqh. C Philip Maloney Level V x 
NEA Vacant Executive Assistant Conunissioner 

ASSISTANT SF.CRETARY kR MORTGAGE,CREDIT AND FEDERAL HOUSING COMMI SIONER 
I
I 

Deputy Assistant Secretary for Mortgage 
Credit 

. :?osition Title Grade . Inci:..rr.be~t merrt 

Assistant Conunissioner for Technical I 
Standards C.S-17 Charles A. Dieman NEA x x I 24 J 

! • 

Assistant Conunissioner for Multifamily I NEA 
I 

Housing GS-17 Morton W. Schomer 
I 

x x 16 I • I • 

for Field 
, 

Assistant Conunissioner Operations . GS-17 Vacant NEA I 
Assistant Commissioner for Programs GS-17 M. Carter McFarland NEA x [ x I 26 

I ' I 
Assistant Commissi9ner for Property 

• 
I 

Improvement I GS-16 Charles vl. 1tlalsh x x 27 

Assistant Conunissioner for Home Mortgages GS-16 
I 

J. Guy Arrington · 1 
·X x 29 

Commissioner for Inter~ I Assistant to the group Relations GS-15 I Arthur J. Bradford Sch. c x x 10 

I • As sis tant to the Commissioner for l 
Special P~ojects GS-15 I Vacant Sch. c I I I 

I 

I I 
I 

GS-15 I Special Assistant for Elderly Housing Vacant Sch. c I 
I I - 5 - 
I ! I l .. . . . . . 

' II 

Pereonal I Status Veter~n Years 
Yes 11~0 IYes l N'o .. iService 

Ti;pe of 
Ji. u-::ioint- - - 

Non-Career. Schedule A other tho.n Attor!'lcys end Schedule C 
(From information available ~s of ~ovember 30, 196~) 
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8 x 

I 

l 
I 

x x 

I 
x 

I :Vacant 

. I 
Assistant to the Commissioner GS-13 

ASSISTANT SECRETARY F¢R MORTGAGE 1cREDIT AND FEDERAL HOUSING COMMIS IONER (cohtinu d) I 
I Type of Person~l1 

. Appoint- Sta~tus Vetero.n Years 
Position Title , Grade Incumbent . I merrt Yes I No Yes No 6ervice 

Non-Career Schedule A other t~an Attor::'le~rs and Schedu1.e C 
{Fro~ inform~tion available u: of Koverebcr 30, 1S$8) 

-- • 
• • 

Sch. C Vacant 

Sch. C Vacant 

• 
Sch. C 
Sch. C Burton C • Wood 

Sch. C Vacant 

Sch. C Helen F. Holt 

. . 

GS-11 

GS-13 

GS-15 
GS-15 

GS-15 

Secretary to ·the Assistant·Secretary 
for Mortgage Gredit 

Confidential Assistant to the Assistant 
Connnissioper .for Programs 

Director, Congressional Liaison 
• 

Special Assistant for Home Improvement 
and Mortgage Servicing 

Special Assistant for Nursing Homes 

. I 
' 

I 
I 

I • 



x 

x 

x 

7 

24 

30 

4 

I 

x 

I 
x 

D irector, Office of Community Develop- . 
ment GS-17 James G. Banks . NEA x 

I 
A ssjstant to the Assistant Secretary . 
on Problems of the Elderly and the . 
Handicapped GS-16 Marie McGuire NEA . 

NEA Abner Silverman GS-17 x 
General Deputy, Housing Assistance 

Administration 

Robert Maffin GS-17 NEA 
General Deputy, Reneval, Assistance 

Administration · 

· .. • OFFICE OF THE ASSISTANT sEdRETARY FOR RENEWAL AND HOUSING Af1SISTANCE 

I 

A ssistant Commissioner for Program 
Planning(Obsolete Position) GS-16 Sol Ackerman . 

• I Sch. c x x 11 . . . 
s pecial Assista.~t to the Assistant • • . 

• Secretary GS-15 Robert ltl. Notti Sch. C x x 10 
. 

D eputy Assistant for Problems of the I I Elderly and t.~e Handicapped GS-15 I Moses Gozonsky I Sch. C 
\ 

x x 12 . 
I . 

II • . 
I-' 
>-' 
......i 

D eputy Assistant Secretary for Housing . Assistance Administration Level V Vaca.ht Sch. C 
. . 

D epu ty Assistant Secretary for Renewa.L I Assistance Administration . Level v Robert C. 11cCabe Sch. C x x 22 . I I 
D eputy Assistant Secretary for Rene·wal I . I and Housing Assistance GS-18 Howard vJharton r NEA x 1x 33 . . 

. 
?osition Title . Grade Encurzbent; ment, 

Type of 
Appoint- Personalj I 

Sto.tus J~/ete:ro.'.1 Years 
Y cs I :'!o [Ye s ! i1To :Service 

• 
Non-Career. Schcd.ul.c A (other the.n A ttorne~r=) o.nd Schcdu1e C 

(From inf'ormi:.tion e.v<:.ile.bl.c as o"i: l·:ovcr::.bcr 30, J..96~) 



\ . . 

• 

I 

I .. 

I 
I 
I 

• 

I 

- 8 . 

I 

. . GS-11 . Margaret E .. Gooding 

St~f Assistant to Deputy Assistant 
~ecretary, ~ 
1 
l . Private Secretary to t.~e Assistant 
Secretary 21 

\ 
' I 

I 
I 

• 

I 

•x I 

I 

I 

I 

' 

' 

Sch. C 

Sch. C 

I 

I 

Vacant GS-12 

I 

• 

• 

j . I . . \ 

_OF_'li_'I_CE_O_F_THE __ AS-r:-I_S...:.TAN=...:.T_SEC::.:...:.;:::::..:..;TAR~Y:-::..FO:..:R~RE::.::N.;..::TEM:.....l.:...:.AL:::._:_AN=D....:H.:...:.O...:..U--.SI....-N....:.G~AS--+-S ..... TA_N....:.C_;.E_(~c~n...:.:ti:;.:.· n:.+-::-ed;;.;.t...· / 

• 

• I 
I 

Gr ade 

x 

. 
Personal J . I · 

StC;tus Veter~n Years 
Yes l .i\To [Yes l ?lo :Service 

• 

Type of 
Anpoint 

ment T :lo. .._ Lncumcerrt I 

Non-Cc.reer. Schedule A (other then .l\ttorncys) and Sc'hedu1.e C 
(From information available as of l'Jove:nber 30, 19S_8) 

EXCEPl'ED .APPOill'TI·'"'l'.'TZ--EXIST:tr:G oa AUT'.c".O'R".I.Z.ED 
• 

. 
Position Title 

• 



I xi I 
I 
I 

I 
I 

• 

I 
I 
I 

register 
.. 

16 

x 
xi 

! 
' 

' I 
! 

Virginia Battle 

5 

3 

7 

x 

x 

l 
I 

l 
x I 
x I x • 

I 

Sch. C 

Sch. C 

I James A. King 
• 

I Horace Cherry 
-I 

• 

I Vacant ! 
I 

GS-11 

GS-13 

GS-16 

I l I 1 

I I I - 9 - 

• s-ouisoa 
13A31 ~3ddn 

. I 
· 1 GS-15 

GS-15 

Type of Personal! j 
I Appo int> St~:tus 1/eteran Yeo.re 

I Grade . Inclli!~bent . ment Yes I ~'.o !Yes j :·!o ~e!"'rice 

Level V Walter Farr Sch. C J X X 9 ( I 

I 

EXCEPTED APl'O:U."T:-~'"ll'TS--EX:I::;TINC OR. AUTHORIZED 

Non-C~rcer. Schedule A ot'1cr tho.!'l. Attor!"lcy::;) c!'l.d Sci:l.cc.u.1.e c 
(From information avad.Lab'Le o.:; of :i\ova~~ber 30, 19$8) 

1 

x I 
! 

x 

• 

Sch. C 
Sch. C 

Taper* 

NEA 

I NEA 

Jolm W. McLean 

Jolm A. Buggs 

Vacant 

GS-17 

* Tempora..-ry appointment, pending estab~ishment of 
' 

GS-17 

I 
I 

Private Secretary to Assistant Secretarji 
and Governmental Relation's ! 

Special Assistant 
Secretary 

to t.~e Assistant 
Congressional Services Officer 

to the Assistant Special Assistant 
Secretary . 

and Director, Program Operations 
Technical Assistance 

Deputy Director, Model Cities Administra 
tion 

Goverrunental 
Relations 

Deputy for Model Cities and 
Director, Model Cities Administration 

. 
Position Title 

I 



----- 
- 10 

19 

17 

l 
1 

10 

22 

x 

x 

I 

I 
' I 
' 

x 

I 

x 

~--- 

I 
I 
I 

x 

I 
I 
I 

x 

x 

- ----·- - -- 

Sch. C Marlys M. Dengler 

Sch. C Vacant 

Sch. C Vacant 

NEA Robert M. Paul 

NEA Vacant 

Sch. C Arthur A. Davis 

Sch. C Vac ant 

Sch •. C 

I I Sch. c 
. Sch. c x 

' 

GS-9 
Private Secretary to the Director, 

Transportation Administration 
Urban 

GS-11 • 
Private Secretary 

Secretary 
to the Assistant 

I 

I GS-11 
. Staff Assistant for Metropolitan 

Development 

Assistant to the Assistant Secretary GS-13 
f GS-14 I 

Special Assistant to the Assistant 
Secretary 

GS-1;) 
Special Assistant to the Assistant 

Secretary . 

I GS-16 
1 

General Deputy, Community Resources 
Development Administration 

GS-18 
Deputy Assistant Secretary for 
Metropolitan Development 

Level V 
Director, Community Resources Develop 
ment Administration 

Level V 
• Director, Office of Urban Transportation 

Development and Liaison 

. . ... \ 

I Vacant 

Ruth Y. Clark . 

!OFFICE OF JETROPOLITAN DEVELOPMENT 

Personcl/ j 
Status ,Veteran Ye~rs 

Yes l·:o Yes J :r:o )Service 

Barbara M. Hogan 

. Position Title 

TYJJc of 
Appoint 
ment . 

I 
·I Grade . Encuzbcrrt 

Non-C~recr, Schedule A (other thnn Attorneys) en~ Sched~le C 
(From infor.mc.tion c.vc.ilc.blc ac of Novemoez 30, 19~8) 
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• I 
l 

• 

I 
I • 

I 

I i 
I I I I 

I 

I 

I 

• I 
I 

I 

Technical Assistant to the President 

Federal National ?·1ortgage 
Association 

President, 

Non-Career, Sc!ledulc A (other tho.n Attorneys) o.nd Sci1cdu1c C 
( Fz-on Lnf'ormat Lon a·1c.ile.ble u~ of I:ovcm"'oer 30, 1968) 

Level V Vacant Sch. c 
GS-14 Vacant Sch. c I I 

• I I 
I 
I 

I Typ~ of/ Personc.l j 
l{;>foint- Stc.t~s vet.ercn Years 

-Pos·i tion rr1t1 G -" T • ... t -y-~-;--.,-'-1v--~-r,;:- :.... - · -------------·-- __ . __ e __.;-_..;._r_a_ .... ...;;e _ _...:.-----;::;-.:..:n..;;.cU!.:..:rr..:..: . ..;;.o..;;.e • .:..:n..;;." ,__.:n_c'-n---'1---e_..,_. ..o, _ e., , i.o .,e. vice 

aohRNI1ENT NAJIONAL r10RTGAGE ASSOCIATION I 

I 
I 
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specifically designated and t11ose added by subsequent legislation, 

the President may establish positions for not more than 34 individuals 

at Levels IV and v "when he considers that action necessary to reflect 

changes in organi.zat.i.on, management responsibilities, or workload in 

any Executive agency". 

The Act further provides that , in addition to the positions . 

Executive Pay Levels. 111e Federal Executive Salary Act of 1964 

established the Federal Executive Salary Schedule wi th pay divisions 

from Level I through Level V, and specified the positions for 

inclusion at each level. Additional positions have been added 

to the Schedule from time to t imc , 

cozpensat ion given be Iow . 

111ese groups are briefly characterized and their rates of 

- -The regular classified positions, rang ing from GS-1 
through GS-1 S. 

--The so-called "supergradcs": three classified grades 
designated as GS-16, 17 and 18, whi.ch were created above 
the older classified structure whi.ch was topped by grade 
GS-15 . • 

--The Exccut ivo Level positions, established to accorrunodate 
mainly the Cabinet, sub-Cabinet, bureau head, and 
similar positions. 

• POSITION Ll::\'ELS J\t\!D RJ\1'ES OP PAY 
, 

' 

1110 great major i ty of all positions in the Department fall into 

one of three major categories for purposes of grade Ievc l and 

compensation: 



' 

I 
I 

I 
I 

\ 

( 
I 

~ 

1 . • 
t 
I 

- 2 
"' 

- 15 - 

• 

~ergrades. Positions classified in GS-16, GS-17 and GS-18 are 

numerically restricted by Law. TI1e existing statutory authorization 

15 for not to exceed 2, 5 77 such positions (wi th exceptions al.Iowcd 

.for engineering research and development positions; profe~sional 

IlOsitions in mcdi.cme and the natural and phys i cal sciences; hearing 

exanu. · ners; and a specified number of positions in certain agencies) . 

HUD has 111 supergrade positions: 

. . 

(apart from any positions that may be es tahl i shed under the Presi 

dential authori ty cited above) to fix the compensation of not 

mre than seven other positions i11 the Department at Level V. 

Administration in Level V. In addition, the Secretary is author i zed • 

and the Ass is tant Secretaries (except for the Ass is tant Secretary 

for Achninistration) in Level IV: and the Assistant Secretary £01· 

111e Act creating. the Department places the position of Secretary 

in Level I; the Under Secretary in Level I I I; the General Counsel 

$28,000 Level \T 

Level II $30,000 

Level III $•29 ,500 

Level IV $28, 750 

$35,000 Level 'I 

111c salaries. nt taching to these levels under present Iaw are 

. 
1 . and Rates of Pay--Cont'd . . tion Leve ::, - 

~ 
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.. 

. . 

'!he table on the follO\ving page shows the number and the 

organizational distribution of Executive Level and supergrade 

Positions now in the Departn1ent. 

• 

l and Rates of Pay--Cont'd . . tiOll Leve s - 
~ 



74 - 34 9 

1 
1 

1 

1 
1 
1 

3 
2 
2 
3 
2 
2 
1 

1 

10 . 3 1 

4 4 0 

. . . 
6 1 1 

11 6 0 

5 3 1 

- 
3 1 

1 1 

0 

1 

1 

2 

3 

1 

0 
6 

1 

8 

3 

2 

2 
2 

1 
0 

18 17 16 

- 
Classification Act 

Grade 

- 17 - 

8 11 1 0 1 
- 

1 2 

1 2 

2 1 

1 1 

1 

1 1 

1 

1 

1 

1 1 

1 

1 

- I II III IV V 

F .. ,ecuti \re Salary Act 
Level 

TOTALS 

Ass is tant Secretary for Renewal. 
and !lousing Ass is tance · · · · · 

Regional Offices 
Region I . 
Region I I . R . egaon III . 
Region IV . 
Region v . 
Region VI . 
Region VI I . 

Assistant Secretary for Mode I Ci ties 
and Government; Relations . 

• • • • • • • • • • • • • • 

Assistant Secretary for 
~letropoli tan Development 

.. \ssistant Secretary for 1-lortgage 
Credit Md Fl1A Commi.ss i.oner . 

·;sistant Secretary for Equal Opportunity. 

Ass is tarit Secretary for Administration .... 

federal Insura.I1ce Achninistrator . 

• • • • • Federal Nat iona l 1'1ortgage Association 

• • • • • 

office of General ColU1sel . 

Off ice of the Under Secretary . 

Office of Urban Research & Technology 

:\ational Cormii.ss ion on Urban Prob Iems ..... 

office of tl1e Secretary 
- Inunedia te Off i cc . 

other Staff Of fices . 

: 

position Levels a.i1d Rates of Pay--Cont'd. - 
EXECUTIVE l)()SITTONS IN IIUD (as of i\o\rcnlbcr 15, 1968 
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. 
rates providing periodic step increments whi.ch increase in 

dollar amount and time intervals with the length of time in .the 

grade. A chart, on the following page shows the grade and salary 

structure of positions covered by the Classification J\ct. 

for annual pay comparability surveys of the private sector as 

against the Federal Government to provide a basis for adjustments 

in the pay structure. \\'i thin each grade, including for this 

purpose grades GS-16 and 17, there is a specified range of pay 

grade levels, per se , remain constant. TI1e legislation provides 

adjusted by the Congress either upward or downward, while the 

for each grade are established by legislative action, and may be 

those of private industry for the same levels of work. Pay rates 

employees, and that Federal pay rates should be comparable with 

I 

should be based on equal pay for substantially equal work for all 

of both professional and clerical posi ti.ons in the Department arc 

classified in the regular grades GS-1 through GS-15. The Classifica 

tion Act and related legislation state the policy that Federal pay 

Regular Classification Grades GS-1 through GS-15. 111e great majority - 

- Position Levels and Rates of Pat--Cont1d. 
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I 

: 

I 
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SCHEDULE OF AN~:UAL SALARY RATES BY GRADE . 

GENERAL SCHEDULE 
• . 

....... & Haiting Period Rates Wilhin Grade for Next Step Increase llmourit of 
\lilhin 

. . Cr adc 

52 Weeks l OL1 Weeks 156 \~eeks Increase 
? 

. 

1 2 3 4 5 6 7 8 9 10 

.. 

I S3.889 ~!1. 019 S_'t., 149 Sl1. 279 c:4' 408 C:4,538 $4.668 C:l1. 7'18 ~{. - 928 ~5.057 $~9-130 

2 4.231 4.372 l;. 513 ~655 4.796 li. 937 5.078 5.219 5.360 5.501 141-142 - 
3 4.600 4.753 l1, 907 5.060 5.214 5,367 5,521 5.674 5.828 S.981 153-154 

4 5.145 5.316 5. !187 5,658 5.829 6,000 6 2 171 6.342 6.513 _§_~!;_ 171 
- 

s s.132 5.924 6.115 6.307 6.498 6.690 6,881 7 .073 7.265 7. l156 191-192 
- -- 

6 6.321 6.532 _ii 743 6.955 7' 166 .i. 377 7.588 7_799 8.010 ~?:l!.. 211-212 - - - 
7 6. 981 7.2ll1 ~l1l17 .L. 680 7,913 8; l l;6 8,379 _§_1_612 S.845 ,.2.., illll. 2.i3 --- - 
s _2L699 7.956 ....§..,. 213 8,470 8.727 8,984 9. 2111 9.498 9.755 l 0 I .s_) !_:;__ 'l :> 7 - ---- -- 
9 8.462 ~-~'!.~ _2,026 9.308 9.590 9.872 10,154 IO. l136 10.718 !..!_,00l) ?S2 

- - . - - - 
!O ~297 _3_,!}_07 9 • 9 1 7 10. 227 10,537 10, 8l;7 ll,1.S7 l.Gl:67_ _!_!_, 777 11.,037 310 ----- - 
:1 10.203 - 

1.9~5431.!.Q,883 11.223 Jl.563 11 I 903 12.243 12.2§_~ 12.923 13.263 3:,0 
- -- - - . -- 

12 12.174 !1,5f0 ~-2,986 13,392 13,'/98 _!!12 2011_ 141_§_10 1Si016 15.t,22 15,£_~ 406 

13 ll •. 409 
--- 

Il11§£2._l l5,369_ l~,8!;9 16.329 16 ,809 !]_, 289 17,769 ]._§_, 2L•t_ !~, 72.9 l;SO 
"-'-- 
-~~ 161946 

-- Q, 51l:_.!§'076 1g t..~:±l l._9_1205 19,771 'l0.336 ?0,901 21. 466 ~031 565 
.!l_ _(_~I 780 

- - 659 
20,1,39 21,098 _2wl2757 22,416 23.075 23.734 ?L;.393 25.052 25} 711 

)6 ?21s3s 23,596 -?_~35-7 
- - 

]J_, 118 25,879 26,6!.0 27. !101 28.000 - - - - 761 

17 26. 264. • . - - 
111. 139 181 OQQ. - . - - - - 875 

I& 28. 000 
- - - - - . - - - - - 

- - - - . - - - - - - . . - - - - - - 
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I 
I 

• 

Deductions are made before checks are issued for the ,,-1 thholding 

of retirement payments; Federal income tax and, as authorized, State 

and reduces subs tant i al Iy the cost of the payroll operation. 

posting and making adjustments to accommodate last-minute changes , 

before that time. The two-week lag is provided to al low t ime for 

I 
• 

. 
income taxes; life insurance and heal th benefits premiums ; U. S. 

savings bonds deductions; United Gi vers Fund; and un ion dues for those 

. members requesting sud1 deductions . 

Pay Procedures. l-!LJD paydays are at the close of every two-woek 

period. Salary checks issued on a Friday cover not the ilmnediately 

• 

• jobs. 

\\age Board Rates. Blue collar workers are paid under a wage board 

schedule based on surveys of prevailing wage rates conducted approxi 

mately once a year. Only a small percentage of HUD employees 

(such as dupl.i.cat ing machine operators, etc.) are in blue collar 

• 

I 
• I 

- Position Levels .ru1d Rates of Pay--Cont 1 d. 
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c - t" .. c:. ot '1963); so . . . .•~ "".., UL v;.~ .. 

Robert Col we 11 
l~ayne Dal•2l:1>r~y 

Andrew Hickey 
James ~ioorc 
Roderick Syn:ucs 

Booker T. ~lcGraw 
· Vacant 

Gerald Ilue r d 
Robert Murray 

Director of Regional Support 
Spccic.l Assistant for Labor Relations 
Director of Public Affairs 
DcpuLy Director of Public Affairs 
Deputy Assis(ant Lo the Secretary for 

Congressional Services 
DirecLor, Division of international Af f a ir s 
Directc.r, Data Sys t ems Dc ve l oprne n t Slaff 
Director, Pl<1n1tinz, ProgrRr:rning and Budgc t i ng 

SysLcms St a I'f 
Directo~, SLatiJlical Reports and Analysis Sta(£ 

GS-16 - 

Jay Janis 
llenry SchcchLC'r 
I·: i 11 i am H . T . Sm i th 
Vacant 
.Jc r omc Pickard 

Exo cut I vo As s i s t a nt to Lhe Secretary 
Director, Office of Eco11c~ic and Markel An~lysis 
Dt ro c t or , Lns pe c t t on Division 
Special Couc1sel and AssisLer1t to Ll1c Under Secretary 
Di ro ct.or , Program Ana l ys i s and Evaluation Staff 

GS- 1 ·1 

Assistant to t ho Sc c r e t a r y for Cong r cs s t ona I Services L. Edoa r d La s hman 

GS-lS 

I Leve 1 V 
Deputy Under Se c r c t a r y for 

and P1·0graar1 Evaluatio!: 

Vacant 

Level IV 
Assista11L SecreLary* 

RobcrL C. Wood 

Level 111 
Under Secretary 

• 

Level I 
Sec re la ry 

• 
01-'FlCE OF THE SECRF'J'l\RY --- 

_ill)1_0rgnniiation, 'J'..illc. GJ:~~L~!:)_d iS~e, wilh Summa rv Totals) --- ·- 

• , 
Ll ST OF EXECUT~l~!:_t:~~i\~!!) SUPi'RGR.\DE POSITTO~:s Ii~ !IUD ------------ -- 

I 

,, Willia~ 8. Ross\ Policy Analysis 



ii 
•• 

John Be I l 
Vacant 

. 
Irving Margulies 
Paul Boesch 

Assistanl General Counsel for OpcraLions and 
Coor di nation 

Assistant General Counsel for Federal Legislation 
Assistant General Counsel for ~Jctropolitan 

Deve I op.ne n t 
General Counsel, FNMA 

GS-16 

Hi I bert Fcf f c rruan 
Adolphus Prolhro 

Associate General Counsel (Legislation and Policy 
Regulations) 

General Couns c 1 ( f!I,\) 

GS-17 

Ashley Foard Deputy General Counsel 

GS- lS 

Thanas C. ~'.cGratl1 
Level 1\1 

Genera 1 Couns e 1 

orr1cr OF GE:-.:ER.\ 1. cou~~s~:L 
• 

Allan Manvel 
Assistanl lo the Commission for Demography and 

Local Revenues 

GS-16 
Vacant 

Ad\iser to the Commission for Low Cost Housing 
(Deputy Exc cut i vc Director) 

GS-17 

Howard Shuman 

Executive DirccLor, NaLional Commission on 
Urban Problems 

- 
. 

GS-1§. l 
NATlO~r\L C0~l}l1SS10N ON URB,\N l'RODLEMS 



I • 

I 
\ 

• 

Vacant 

.Walter B. Lewis 

David Albright 
I 
I 
I 
l 
I 

Elmer Muhonen 
NaLhaniel Eiseman 
Richard Al Lhaus 
Robert Mello 

John Kuretich 
Guy Chamberlin 
Arthur L. Tackman 
Vacant 

Lewis \·Ii 11 iams 

Dwight A. Ink 

John Kopecky 
S. Leigh Curry 
Joseph Bur s t.o Ln 
Vacant (Obsolete 

position) 

• • • l.ll. 

Le\·e l V 
DepuLy Assistant Secretary for Equal Opportu.iity 

• 

Level IV 
Assistant Secretary for Equal Opportunity 

?SSIS'fANT SECRETARY FOR EQUc\ L OPPO~TUNITY 

Director of Audit 
Budget Officer 
Dircclor, Office of General Services 
Deputy Director of Personnel 
Director, Office of ADP Systems Management and 
Operations 

GS-16 

Director, Office of Financial Systems and Services 
Director, Office of Management and Organization 
Director of Personnel 
Director, Office of Budget 

GS-17 
• 

Deputy Assislant Secretary for Administration 
GS-18 

Lc\•el V 
Assistant Secretary for Administration 

ASSISTANT SECRETARY FOR AD}IINISTRATION 

Associate General Counsel (FtlA) 
Associate General Counsel (Chief Counsel, RHA) 
Assoc;~te GenerAl Counsel (General Legal Services) 
Chief Counsc l, MD 

GS -1 ~ (Cont 'd) - 



• 

Morton A. Baruch I 
I 
I 

l 
'1 

llorace Bazan . 
Lester Thompson 
J. Guy A~rington 
Charles Walsh 
Donnld Jordan 
Robc r t J ones 
R. llarold Denton 
Joseph Magui re 
Marsh Cunningham 
S. Porter Driscoll 
Vacant: 

. . 

Charles Df eman 
Morton Schomer 
Vacant 
M. Carter Mcfarland 
Wi 11 iam Cameron 

Philip J. Maloney 

iv 

Assistant Cornm i s s r oner for Administration 
Assistant Commissioner Comptroller 
Assistant Commissioner for Home Mortgages 
Assistant Commissioner [01· Property ln1provcment 
Deputy Assistant Cor-m t s s i one r for Technical Standards 
Deputy Assistant Con1missioner for }lultlfamily Housing 
Deputy Assistant Commissioner for Programs 
Deputy Assistant Commissioner for Field Operations 
Director, Project Mortgage Sc rv i c Lng Division 
Director, Architectural Division 
Regional C::-~rat.ions Corr.":.:.ssion·~r F~A, Rcg:i,on VI 
Director, Low anci Hoder ate Income Housing 

Division 

GS-16 

Assistant Comnn s s t one r fol' 

for 
foi: 

Commissioner 
Commissioner 

Multifamily Housing 
Field Operations 
Pr og rarns 
Property Dispositjon 

Comc1issioncr for 
Standards 

Executive 
Assistant 
Assistant 
Assistant 
Assistant 

Assistant Co~missioncr 
Co~missioner (or Technical 

GS-17 

Deputy Assistant Secretary for Mortgage Credit 
and Deputy FllA Commissioner 

Level \I 

Assistant Secretary for Mortgage Credit and 
federal Housing Administration Commissioner 

J,eVC l 1\1 - 
FOR MORTGAGE CREDIT & FHA CO:·iNISS TONER ASSISTANT SECRETARY - 

Phjlip N. Brownstein 

I 
I 



1 

I 

I 
I 

• 

i 

l 

l 

John Clinton 

Marie McGuire 
Clifton l:'. Lander, Jr. 
William Fitzgerald 

Vacant 
Arthur .E. Rosfeld 
Morton Leeds 
Howard Wolaver 
Richard Ives 
·Ralph Herod 
Vacant 

' 

Robert Maffin 
Abner Silverman 
James Banks 

Howard Wharton 

Robert E. McCabe 

Vacanl(Arther E . 
• 

Rosfcld, Acting) 

- • r 

v 

. . 

• 

Deputy Director, Office of Community Development 
Director, Operational Services Division 
Director, Plans, Progran1s and Evaluation Staff 
Director, Program Management Division 
Director, Neighborhood Programs Division 
Director, Rehabilitatio11 & Codes Division 
Director, Redevelopment Division 
Assistant Lo t he Assistant Secretary for 

Problems of the Elderly and Handicapped 
Director, Tenant Services Division, HAA 
Director, Production Division, HA..\ 
Project ~b nage r . Surplus Land for Community 

Development 

GS-16 

General Deputy, Renewal Assistance Administration 
General Deputy, Housing Assista11cc Ad1ninislraLion 
Director, Office of Community Development 

GS-17 

Deputy Assistant Secretary 
• 

GS-18 

i.evel V 
Deputy Assistant Secretary, Renewa 1 

Assistance Adn1inistration 

' 
• 

Leve> l V 
Deputy Assistant Secretary, Housing 

Assistance Administration 

Level IV 
AssisLant Secretary for Renewal and Housing 

Assistance Don Hummel 

ASSISTANT SECRETARY FOR RF.NE\~,\L AND HOUSING ASSISTANCE - 

• 



vi 

** These two positions are proposed for establishment pursuant to 
reorganizaLions recently approved by the Secretary. Norman Bec kma n , 

deslgnaL~c for the Level v position, is still carried in the obsolete 
Level V position of DirecLor. Office of Intergovernmental Relations, and Urba~ 
Progr<tt'. Coordination to be superseded by the new position; and Howard Ba Ll , 
Present encumbers Lhe GS-17 position of Deputy Director, Office of Inter 
governmental Relations and Urban Program Coordination now assigned to YD. 

Obsolete; function transferred to DOT. * 

Vacant 
Vacant 
Robert Doyle 

Robert Paul 

Paul Walker 
Leo N:>rris 

GS-16 
Director, Engineering Division 
Di rec tor, Community Fae i lit i cs Di vis ion 
General Dcpuly, Community Resources Development 

A<:'111inistra tion 
CDesignaterl Aeling Director) 
DirecLor, Plans, Programs and Evaluation Staff 
Director Division of ~ietropolilan Arca Analysis 
Director Division of Planning Standards ~D 

Vacant 

Fred ~k:Loughlin 

GS-17 
Director Office of Plans. Programs and Evaluation 
Deputy Director, Urban ~hnagc111cnL Assistance 

Ad inistra tion *.,_. (Proposed) 

Vacant 

GS-18 
Deput y Assistant Secretary 

Arthur A. Davis 

Level V 
Director. Community Resources Development 

Admi ni s t re t Ion 
(DesignaLed Acting Deputy Assistant Secretary ~D) 

Vacant 

Level V 
Office of Urban Transportation DevclopinenL 

and Liaison * 

Vacant 

' 

Charles M. Haar 

. 
ASSISTANT SECRF.Tt\RY FOR METROI!OLITl\N DEV~LOi>NENl' 

Level IV 
Assistant Secretary (or ~~tropolitan Development 

Level V 
Director, Urban M..Jn9gcment Assistance 

Administration** (Proposed) 
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Vacant: 

James R. Sf mpao n 
Richard ~I. Nichrels 

Albert Weinstein 

Thoma s F. Rogers 

Lawrence Hous toun 
VacanL 

• 

vii 

Level IV 

Director. of Tecl1nology, Office of Urba11 Technology 
and Rcs ea rch 

Urban Rcsc<Jrch and Tcchno l ogy Director (Utilities) 

GS-15 -- 

Assistant Director for Research P1anning and 
CoorcJi.naLion, Office of Urban Technology and 
Research, Office of the Secretary . 

GS-17 

Director Office of Urban Technology and Research, 
Office of the Secretary 

GS-18 

ASSISTANT SECRETARY FOR URBAN TECHNOLOGY /\ND RESEARCH 

Deputy Director for Program Development 
Chief, Federal. State and Local Tax Study 

. 
Director, Program Operations and Tech11ical l\ssiatance John •~L=an 

V;it:ant 
John Buggs 
Bernard Russell 

Walter Farr 

H. Ralph Taylor 

GS-16 --- 

Deputy for ~b,'el Cities <incl Gove rnmanta l Relations 
Dep::t)' D; rector. ~bdel Cities Administration 
Director Program Development artl Evaluation 

- GS-lI 

LeVC i V 
Di rec Lor, M:>del Ci ties Admi n i s t ra tion 

I STANT SECRET/\R y FOR ~ODEL Cl Tl ES AND GOVERN~ll::NT/\L RELATIONS 
~ ----~- 
LC''c l IV Assistant Secretary for ~bdcl Cities and 

Govcrnn1ental RclaLions 
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~~, 
Oc>se posit t ons we r e es t a b I ishcd in f;::!.\ and arc. not c ur r e n t , 

Regional AdministraLor, Region VII Jose Febres-Sil.va I • Deputy Regional Adm Ln i s t ra t o r , Region III Charles Adams _. I Deputy Regional Administrator, Region 11 Vacant - ·- .... 
~eputy Regional Administrator, Region IV Don Morrow - Aeputy Regional Administrator, Region v Leonard Church .... 
SsisLant Regional Adn1inistrator for RA, Region VI James Richardson 

GS-17 

Judah Gribctz 
Francis Fisher 

Regional Administrator, Region I 
RegionPl Administrator, Rcgio11 IV 

GS-18 

REGIO;<AL OFFICES 

James Considine Vice President (Fiscal Management) 

Vacant Secrrtary-Trcasurer 

GS-16 

Harry Gilbert Executive Vice President 

GS-17 

Vacant 
Level V 

President, Federal Na t i oua l Mortgage Association 

GOVERN~iENT N1\TIQN,\L MORTGAGr: ASSOCIATION* --- 



- 

l 

• 
I 

. I 

James L. Srn i t h 
Arthur L. Ti1nn.el 

Asa B. Hatcher, Jr. 

Ralph Norhard 
Ward Elliott 
William T. Stansbury 
Harold Albright 

Herman Hillman 

A. Dean Swartzel 

Charles Horan 

• 

• 1X 

- 
• 

• 

- 

• 

Assistant Regional Administrator FHA, Region IV 
Assistant Reg i.ona l Administrator FHA, Region VI 

Assistant Regional Administrator FHA, Region V 

Ass is tanL Regiona 1 Adm i n i s t ra tor for Rencwa 1 
Assistance, Region I 

Assistant Regional Adn1inistrator for Renewal 
Assistance, Region IV 

Assistant Regional Adn1inistrator for Housing 
AssistRnce, Region I 

AssistanL Regional Adm:inistrator for FHA, 
Region I 

Deputy Regional Administrator, Region VI 
Assistant Regional Administrator FHA, Region 11 
Assistant Regional Administrator FIJA, Region Ill 

GS-l§. (Cont'd) - 
• 
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• 

~ll attorney positions are by law included in Schedule A, as explained 
in the section on excepted appointments. bu t they may be designated as 
Schedule C or Non-Career Executives by th~ CSC if they are policy-makino 
or confidential jobs. This fist includes all attorney positi?ns in gra~c 
GS-16 and above. The three positions marked(*) have been desionated by ·th 0 e Civil Service Commission for occupancy by non-career assignment . 

General Counsel Fl\lMA ) 

Vacant (Obsolete 
position) 

Vacant 

Chief Counsel, MD 

Joseph Burstein 
~ssociate General Counsel (General Legal 

Services) 

S. Leigh Curry* Associate General Counsel, (RHA) 

John Kopecky . Associate General Counsel (FHA) 
• 

John Bell 
Assistant General Counsel for ~etropolitan 

Development 

_lrv_!..~g-~·.'.a rgu 1 i es 
Assistant General Counsel for Federal 

Leg is la tion 

Paul Boesch 
Assistant General Counsel for Operatio11s 

and-Coordination 

GS-16 

Adolphus M. Prothro* General Counsel (FHA) 

Hilbert Fefferman 
Associate General Counsel (Legislation and 

Policy Regulations) 

• 
_GS-17 • 

• Ashley Foard* Dep~ty General Counsel 
• 

GS-18 

Thomas C. McGrath .. General Counsel 
Level !Y 

• • (Statutory) 
• - 

I 

' OFFICE ~F 1'HE GENERAL COUNSEL 
Supe.E_graq~ Po~i tions - Schcclu le C & Schcdu le A 

' 
.. I 

• 
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• 
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xi 

l 
?~or full organi:>atjonal title sec attached Li.s t 
3 etet2.ris Preference 

t!e,, position (Housinz and Ur ban 'Dev c l oprncn t Ac t of 1968); so far 
Un(! es i :•n nJ· -·cJ ..;,J ......... t..: 

Vacant 

Vacant: 
Deputy Assistant Secretary for E~ual 

Oppo1·tuni t y ( [0) 
Office o[ Urban Transportation Ocvclo11- 

menL and Liaison 

Dwj.Chl A. Jnk 

. 2 Willi.an\ I.I. Ross - Schcdu Le C Depuly Under Secretary for Policy 
Analysis and Pr ogr sm Ev a l ua t i on (CS) 

Assista11t Secretary for 
Admio is Lr at ion ( A!X-I) 

. 
!J':VI:L V - _$28,000 

Vacant - Scl1edt1le C 
,I 

I 
~I 
I 

Federal Insurance Adm i n i s t r a't o r 

Vacan t Assistant Secrctary3 
H. Ralph Taylor 

As s i s t.an t Secretary for Mode 1 Ci tics 
and Cove rnracn t Re l a t i on s (MCC:R) 

Charles M. Haar 
Assista11t Secretary for Metropolitan 

Deve Iopmen t, (1-ID) 

Don llummel 
Assistant Secretary for Renewal and 

Housine Assistance (RHA) 

Phi lip N. Br ovn s t c i n 
Assi st.an L 'Sec r e t ar y for Mor tg<:1ge Credit 

and Federal Hous i.ng Cornmi.aai.onar- (FIIA) 

Walter B. Lewis2 
Assist<int Secretary for Equal 

Opportunity (EO) 

· Thoma s C. McGrath 
1 Gcne1·al Counsel (OC.C) 

.. 
Ll!.Vr:L I~ - $2&.i 7 50 - 

Robcrl C. Wood Under Sccretat·y 

LF.Vt:L J 11 ...:.._i29 > 500 -- 
• l secretary 

• 
1EVEL I - ~35 > O_QQ 
;,.--- 

• 
I . 
! 

I 

HUI) EXECUTJV r.: ANn s~~:g_~~-[~ POSITIONS 
(BY GRAD1°;) --- -- 
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• 
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• 

Thomas F. Rogers 

• 

Vacant 

Howard Wharton (NE/\)· 

Lenis Williams 

Ash Icy Foa rel ( NF:A) 

• 
Howard Shuma n2. 

, Vacant 

Vacant 

Halter Farr2 - Schedule C 

/\rtl1ur Davis2 - Schedule C 

Normon Reckmari2 

Robert F.. r~Cabe2 - Schedule C 

Vacant - Sche-Ju le C 

Phili1> J. rbloncy2- Schedule C 

xii 
. . - 

o· 1r0ctor Office of Urban Technology 
and Research (UTR) 

Depu tv A · s f R tJA ( F'lli\) , ss1sta11t ec rc t a ry .o r 'r" ' 

Deputy 1-.ssistanl Se c r e t a ry , 
H~tropoli tan Development (~:D) 

Deputy Assistant Secretary for 
i\d1r.inistralion (ADN) 

Deputy GcncrDl Counsel (OCC) 

Executive Director, National Corun.i s s i on 
on Urban Problems 

Assistant to Sec re Lary for Congrcssiona l 
Services (OS) . 

.. CS- l_L::_j_2_~, 000 

One position available for designation 

Director. Urban I'ranspo r tat i on 
Adminislra tion* 

Director, Morlel Cities Administration 
( ~Z::GR) 

Director, Community Resources · 
Development Administr<1tion (Designated 
Acting Deputy Assistant Secretary) (MD) 

Director Office of Intergovernmental 
Relations and Urban Progra1n Coordina 
tion (l)irec tor. Office of Urban · 
H:inagement Assistance Administration, 
proposecl) 

Deputy Assistant Secretary for 
Rcnc1:a! Assistance /\r'ministration 
( RllA) 

Housino 
<:> 

ll l ). /\ssisLant Dc•p . 
Aduiinistrat1on 

Sec re ta rv , , 
(RHA) 

ty /\ssisLant Secretary for DllPll . 
11;;,rte:.iee c r ert 1 t 
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• 

• 
Har r y Gilbert 

Vacant 
• 

Vacant 
. ' 

Vacant 

Gu)' Cl1an1berlin2 

Ar t hur L. Tackman2 

·I 

John Ku r e licl12 

John Frant%2 (NEA) 

j • • ~1 
I 
i 

Adolphus Prothro2 (NEA) 

2· I Ii Ibe r t Fe[f crrnan - Sch edu le A 

Vacant 

J erorne Pickard 2 

• 

Vacant 

Henry Schechtcr2 

William H. T. Smitl12 

Jay Janis2 

• 

l Francis }'i sh e r 

Judah Cr i bn t z 2 
• 

• • • X111 

~Xccu ti V" 
~Vice-President (FN~IA) 

. 
Commissioner (FHA) 

Rxecu t .: 
ive Assistant 

of Budget and Ditector 0· : . , , lVJ s1on 
i·lanager.1en t ( 1\D~i) 

Di~cctor > Off ice of Equa 1 
PPortunity (EO) 

Directo1:, Cf f ice of Pe r sonn e 1. ( t\o:-J) 

Director, Off ice of rlanagemen t and 
Organizt1tion ( /~D'.-J) 

Director, Financial Sy s t.ero s and 
Services ( AD:-I) 

Special Assistant to the Se c r c t ary 
(OS) 

/,ssoci~tc Cencr a 1 Coun se 1 ( Le g i slat ion 
and Regu l at i on ) (OGG) 

Cener a l Coun s e l , FHA (OGC) 

Adviser to the Cornm i s s f on for Low 
Cost Housing (De1)uty Executive 
Director) National Commission on. 
Urban Problems 

Director, Program Ana Iys t s and 
Evaluation Staff (OS) 

tor Office of Econoinic and 
Di rec , . (OS) 

Marke~ Anal}·s1s 

Ins11cction Divisio11 (OS) Director 

Spccjal Counsel and Assistant to the 
Under Secretary 

Assistant to tl1e Secretary ·ve g:-;ccut1 
(OS) 

. 
. 22..) 26l; - $2_§_) 000 

~GS.:J· iz. ...:...· .J...- 

I "di.1:inisLraLot·, Region lV . icin<t. t• 
Rr!; 

1 Adrninistrator, Rcgio11 1 · (lion[! n RC., 

• 
' 

• 



xiv 
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. 
• • 

I 

• Robert n. Pitts 

\~illiam Collins 

AJberL l·!cinstein2 • l 
I'helan2 I 

I~ arr en 

Edwar d H. Baxtcr2 

Regional Administrator, Region II 
. 

Regional . 
Ac!r.:inl.slrator, Region III 

Regional J\dr.1i. n is tr a tor, Rc>3ion v 
Rcgiona 1 • 

Adi~ in i s t rat o r , Reg i on VI 

• Deputy Directer, Off~cc of Intergovcrn 
r.ienlal Re l a r i on s and Ur o an Program 
Coordin&':ion (Pt·opos..?d Dcpu t y Di r e c t or 
~1d·bl'.n Hane.£·cn.en f· Assis Lenee Howar d B:- 112 " mi n i s t r a ti on) ( 1 JC GR ) r v ' c• 

.Assistanl Director for Research Pla11- 
ning <ind Coordination ( U'fR) 

2 Bernard Russell 
DirE,ctor, Progrem Develop~ent a11d 

Eva Iuat i on ( i'iCGR) 

John Bugg s (NEA) 
Dcpuly.Dircclor, ~lodcl Cities 

/;dmi n i s t r at i on (~iCGR) 

I .. Vacant 
D~puty for ~lodol Cities and 

• Governmental rte Lat i on s (rfCGR) 

Fred l-lcLaughlin2 
Director, Office of Plans, Programs 

and Evaluation (~JD) . 

. -- .·- 
.. . James Banks (NE1\) 

Director, Office of Community 
Deve Iopmcn t ( RIIA) 

Abner Silvcrinan2 (NE!\) 

. General Dept1ty, Housing Assistance 
Ad1ninistration (RHA) 

: 

Rober t l·l<lffin2 (NEA) 
• 

• General Deputy, Reneua l Assistance 
Adr.iinistration (RHA) 

'·Ii l liam Came ron 2 
Assistant Commissioner for Prope~ty 

Disposition (Fl-IA) 

• •t. Carter •lcFarland (NEA) 

Vacant 
. slant Coa1r.1issioner for Field 

/ISSl ( ~ ) Opcrlltions 1'HA 

Assistanl Comnus s i one r for _Progra.rns 
(FHA) 

for •1ultifamily 
l·lorLon Schoni0r"2 (NEA) 

• 
Comnii ss i oncr 
(FH/\) 

As.sistant 
. Housing 

for Technical . rant Con!1:ii ssioner 
Assis'dArds (FHA) 

St"'' c- • 

• 

• I 
I 
I 
' I 
I 

l 

• 

( . 
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xv 

C.ppoint~e:-it pend i ng c s t ab l i shncn t of Civil 
• 

• 

• 
nssoci<>te Gc>ner<il Counsel, RHA (OGC) 

John Ball - Schedule A 

John Kopecky 2. - Schedu le "A 

S. Leigh Curry2 (NEA) 

A~ 
~social:". G Fil <cGC) ~ encral Cou11sel, · A .. 

. . As · sistarit Gen<.>ral Counsel for 
Metropolit~n Development (OGC) 

Paul Boasch - Schedule A 
I 

I 
' I' .1 
11 
·I I 1 
II 

· 1; 
. ' I 
I • I 

I I 

I 

' Irving ~largulies - Schedule A 
Assistant Gcnerttl Coun so 1 for Feder a L 

Legislation (OGC) 

. 
Assistant General Counsel for 
O~cralions and CoordinaLion (OGC) 

Assistant to the Commt s s i on for 
Demography and Lo ca l Revenues, Nationa L 
Cou1n•i::;~ion on Urben Problems Allen N<invel 

• 
I 
I -, 
I 

I 
' I 

. 
llircctor, Statistical Reports and 

f'lalysis Staff (OS) Wayne Dau&hci:ty2 

2 Robert Col He 11 
Director', Planning, Programming and 

Budgeting Systems Staff (OS) 

Roderick Symmes2 

Director, Data Systems Dave lopmen t 
Slaff (OS) 

James ~loore2 (NEA) 

mrcctor, Division of International 
Affairs (OS) 

.. Andt·cw Hickcy2 (NEA) 
~puty Assistant to Secretary· for 
Congressio11al Services (OS) 

Deputy Director for Public Affairs (OQ) 

' 

Special Assistant for Labor Relations 
(OS) 

Booker T. McGraw (NEA) t r of Re2ional Support (OS) Oif<lC 0• ~ 

I 

I 
I 
I 

• Gerala Huarci2 (NEA) 

RoberL ~iurray (TAPER)6 

Director of Public Affairs (OS) 

Anne· Roberts L . Rc<>ional Administtator > R<.!gion I p.•pU ) u 

cs-16 _:_3??:.if.35_ :.-.128) ooo -- 
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• xvi 

~•1•L I 
cs t a o 1 sne o 

James Considine 

. . - . . - . 

• 

'Vacant - Schedule A 

• 

R . llaro ld D8n ton 

Robert Jones2 

2 Donald .Jord;:in 

· . 
Charles Walsh2 (NEA) 

J .. Guy Arrington2 (l'lEl\) 

Le s t cr Thompson 

Horace Bazan2 

2 • 

R) char d Althaus • 

Rober t ~le.llo2 
• 

• ---·-- - -· -- -- ------ 
David Albright 2. 

Natl1snicl Eiseman 

2 Elmer Huhonen 

(Obsolete 
position) 

Vac aa t - Schedule A 

Joseph Burstein - Schedule A 

• • 

(Fiscal 

i . 
' ' 

Regional Operati9ns Commissioner 
FflA, Region VI 

Deputy llssistc-.nt. Comnri s s i one r for 
Field Operations (FHA) 

Deputy Assis t an t Cornra I s s ion er for 
Progra::is (Fl!A) 

lk>puly Assistant Corscri s s Lonc r for 
MulLifami Ly Housing (FHA) 

. Deputy As s i s t an t Commd ssioncr for 
Technical St anclar ds (FHA) 

Assistant Cornrrl s s i one r for Property 
Improvement (FHA) 

Asst stent Corrm is s i one r for Home 
Hortgagc (FIIA) 

Assistant Comm i ssioner 
Controller (FHA) 

Assistant Cortm i ss i oner for 
Administration (Fil/\) 

.. 

D ·r~cto1· of Pcrson11el l)epi.1 ty l <- 

Dir ec tor, Off ice of ADP Systems 
Management and Operations (·AD.'1) 

Office of Gen0.ral Services Di rec Lor, 
( AD~f) 

( AD~·I) 

_ . .,Le General 
·\<:<;l·Cl<' . ) 
1·· s l Scrv1cc~ 

I.CS•· :..10 .. r.Counscl, • 
[!\lei. . 

tor of Audit Pi rt:c 

d"'ct Officer ( AD?-1) 
Bt1 .,, 

(Gcncr0l Counsel, 
(OGC) 
(OG) 

• 
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xvii 

John CLt nt on 

Vacant 

Direct . or, Division of rlet.ropolit:an 
i:ne.l;,-sis cu» 

Prt'j~c" ,. 
C ' •·'.' n:::: "<::,. S1• ,.D_ l us 1· - .,..1 for O•- . . ,., - > " .~ ' ~: 

• I ·ll '1 . t.. D 1 • \. • ,~\'? ()t,·· .. ,1,•· 
.· -·t:: r··'-•t.. 

Vacant 

Robert H. PauL2 (NEA) 
General Depu t.y , Corarnurri ty Re sour scs 

~g;c~o?~.<-nt Adra i n i s t r e t Lou (;·ID) · 
'-'5ltn<:ted Acting Director) 

Diteclc•r P'l an s l r- 1 . • <·• . , Pr og r ac an< i:.v;:i ua t ton 
Slaff (:·ID) 

. 2 
Leo Hor r t s 

Director, Cor.1•~t·ni t v Fac i li t Le s 
Division (l·!D) · 

Paul Walker2 
DirccLor, Engineering Division 

(MO) 

• 

. 
Director, Production Dl v Ls i on , HAI\ (RHA) \·!illiam F5tzgerald 

Director, Tenan t Services Division, 
IJ/11\ (RUA) 

N~ric McGuire (NEA) 

Assistnnt to Lhe Assistant Sccr e t ary 
for Problems of t.hc Elderly and The 
llenclicapped (RHA) 

·-- . '";-. 

Vacant Director, Red eve Iopmen t Division, RllA 

Ralph Herod 

Ra char d Ives 2. 
Director, Ncj ghborhood Pro gr ams 

Division (RJ-IA) 
. I 

Mrector, Rehabilitation and Codes 
Di vision ( RHA) 

HoHard Wolaver2 
Director, Program ~!anegement 

Division (ltHA) 

• 
~for ton Leeds 2 

Dir('CtClr, Plans, Prog r arus and 
EveluaLion Staff (RHA) 

. 
Arthur Rosfcld 

• Direcror, OpcraLion3l S~rvices 
Divisjon (RHA) 

Vacant 

S. Por t cr Dcisco112 tot. Archi Cec t.ur a I Division (FHA) 
f)it:('C > • • 

· tv Dircctot· Office of Com:nunity 
~pu ) ( ) 

D::\·l' lopmcnt RHA 

Harsh Cunn i ngh am . 

~lori:gage s~:t•vicino <.> -tor Project 
oirct,; .. , CFl!i\) 

piv·slon 

\ . 
• 
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xviii 

Ward El l Io t t 

Ralph Horhe.rd 

Herman Hi l Iman 2 

- A. Dean Swar t z e l 

Chc,rles Horan 

Ja~es Richardson 

l.eonarcl Church2 

• 

Don Morrow2 

Vacant 

• 
Charles ·Adams 

Jose Febrcs-Silva2 

Richard~!. •licl1acls2 

James R. Simpson2 

Vacant 

• 

Dcputv ~C.'.!1· ona l \d · · t L J _ • ' t~JDJS :'.".'.\ ot·, 
I' . -c:z1on VT 

Assisla11t Rcgio11al Administrator for 
FllA, Region J 

Assistant Rcgion.:.l Administrator for 
llA, Region I 

Assistant Regional Administrator £01· 

RA, Reg i on 1.V 

Ass i st an t Regional Administrator for 
RA, Region I 

' Assistant Rcg i ona l Aclniinistratot· for 
RA, Region VI 

Deputy Regional Adraf n f s t r at.or , 
Region V 
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: 

his whereabouts so that he is his superior officer infonned of 

available upon call. 

responsible Government positions, they are essentially i11 duty status 

and subject to call regardless of where they are at all times. It is 

their privilege to detennine when .and for how long they can absent 

themselves from their offices for personal reasons of relaxation or 

medical attention, and it is the responsibility of each to keep 

($28,000) are excluded from the coverage of the Annual and Sick Leave 

Act which applies to mos t employees of the execut ive branch. The 

rationale for their exclusion is that, tmlike iildividuals in less 

with salaries above the highest rate under the Classification Act 
. '· 

The Secretary and all other officials appointed by the President 

LEAVE A~ OTifER· BENEFITS 

follohing pages. 
.. 

high level people new to Governmen t service are sumrnari zed in the 

. 
s\.111UT'<iIY. The hi ghl.i.gh ts whi.ch '''ill be of most interest and use to 

111erc are a number of aspects. of Federal emp.loymcnt vhi.ch are 

of personal interest and concern both to new appointees, and to 

t11ose who are d iscuss ing possibili tics of appointment or employment 

\\'ith potential candidates. ~lost of these deal wi th systems, such as 

leave and retirement, wh i.ch cannot be described fully in a brief 

SIGi\JIFICAi~T INFORi\L.\.TION FOR ;\PPOINTTNG. OFFlCERS 
AND NB\I APPO!i\'TEES 

• 
• 
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.. 

Regardless of his length of service, an emp loyee who is separated 

from the Government rolls, or who is transferred to a Federal position 

whid) is not subject to Civil Service Retirement deductions, may 

Commission. 

~bst employees are covered by the Civil Service Retirement 

System, to wh i.ch both the employees and the Govemrnent contribute. 

Brochures describing the operations and benefits of the system are 

available from the Of I ice of Personnel and front the Civil Service 

Civil Service Retirement 
'• 

rate of fours hours every pay period. 

Sick Leave is accrued wi thout regard to years of service at the 

Less than 3 
Three, but less than 15 
Fifteen or more 

Annual Leave Earned Per Pay Period 

4 hours 
6 hours 
8 hours 

Years of Credi table Service 

rates: 

All other full-time employees (and par t-t.ime employees wi th a 

regularly scheduled tour of duty) arc covered by the Annual and Sick 

Leave Act. Full-time employees earn annual leave at the £01101,•ing 

In HUD these of fie i.al.s :include, in addi tj 011 to the Secretary, 

the Under Secretary' 'the program Assistant Secretaries, and the 

General Counsel. 

. r1· cant Infol1Tkltion for Appo int ing Of f i cers 
S "gJll · · . c Id 0 ~d Ne''' i\ppointees- - ont . 
~ 

' 
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~lost employees are covered a~tomatically by Federal Impl.oyees ' 

Group Life Insurance beginning 011 the day they enter Federal emp loyment , 

1ife Insurance 

Under some conditions, an emp l.oyeo may be covered by the Social 

Security Act. ~lost of those under social security are temporary or 

intermittent employees. 

Social Securi tv 

Disability retirement is provided for upon meet ing specified 

condi t ions , after five years of civilian service. 

again, meets other specified conditions. 

age 60 wi th 20 years-v includi ng five years of civilian--service; or 

at age SS wi th 30 years , including five years of ci vi l i an service, and 

Under Civil Servi ce retirement provisions, an empl.oyee reaches 

mandatory ret i.rement at age 70, and is entitled to an immediate 

annuity if he meets specified condi t ions including the completion of 

15 years of service. I-le is eligible for optional retirement and an 

inmediate annuity at age 62 ,,ri th five years of civilian service; at 

recei\rC a lLUllp-SLUl\ refund of h.is Credit if his soparat ion and 

application for refund both take place at least 31 days ~rior to any 

annuity for wh.ich he may be eligible and he is not rocmpIoyed wi th in 

31 days in a position subject to Civil Service rct ircmont dcduct i ons . 

. - 

i nificar1t ~nfonnation ~or Appoi11ti11g Off ice rs 
~~ Ne'" 1\pJ)01ntecs- -Cont d . 
.::::.-- 

• 
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. . 

• Corrur.ission. 

Service 

Informa- f . to coverage whi ch are available. o the various opt ions as 

tion is available from the Office of Personnel or the Civil 

.• 

The Federal Government prov .i.dcs heal th protection programs 

which are wi th in the range of benefits provided by plans in the 

private sector. New and prospective employees should be aware 

Heal th Benefits 

percent of the original coverage. 

decreasing at the rate of 2 percent a· month until it reaches 25 

employqes .separating for rct.i rement , protection cont inues in 

most cases wi thout further cost to the employee, but wi th coverage 

,,ithout the neccss i ty of Ul1dergoing a physical examination. For 

service, can convert to an individual policy of life insurance 
• • 

. 
transfer to another Federal agency; but in most situations he can 

reactivate it (in another agency) or if he leaves Government 

for l ife insurance and accide11tal deaui and d · 1s1nen1bcrmcnt insurance. 

'Jhe cost is shared by the Go\renl!nent and the emp loyeo on a one-third, 

t\\o-tllirds basis unless he waives coverage before his first pay day. 

coverage ceases 31 days after he leaves the Department even to 

• 

- 
Significant ~nfonnation for Appoi11ting Offj cers 
and Ne'" Appo111tces- -Co11t' d. 

• 

. • 



- 25 - 

Executive Order 11375 of October 13, 1967, states: "lt is the 

pol) cy of the Government of the United States to provide equal 

opportunity in Federal emp loyment for all qualified persons, to 

prohibit di.scr.iminat ion in employment because of race, color, 

religion, sex, or national origin, and to promote the full realiza 

tion of equal employment opportunity through a positive, continuing 

EQUAL 8'!PLO~II}.JT OPPORTUNITY 

Service Corronission. 

approved, 

.. 

It is unpcr-tant to note that neh·ly appointed employees who must 

travel to their first official duty stations receive no reimbursement 

for traveJ or the trallsportation of household goods unless they are 

employed in manpower shortage occupations designated by the Civil 

l 
i 

The Govcrrunent has very specific rules covering all aspects of 

travel by its employees · In general, employees traveling on offj cial 

business are provided wi th travel authorizations covering the purchase 

of tickets and are reimbursed for incidental expenses such as lodging, 

meals, etc., at the rate of $16 a day. (Under unusual ci rcums tances 

the Secretary cru1 authorize payment for actual expenses incurred up 

to $30 a day.) A HUD Handbook on Travel (2300.2) provides authoritative 

and detailed infonnation on travel. and moving expenses and the cond i tions 

and ci.rcums tances under which reimbursement for such costs can be 

Travel and ~loving E~enses; Per Diem Alloi,ances 

- 
5. 1ificant Informat.ion for ~Appointing Officers :i~ ;\ew Appointees- -Cont'd. 
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In general, officials who are appojnted by the President by and 

With the advice and consent of the Senate and who are responsible for 

making national or international policy determinations regarding the 

administration of Federal Laws are exempt from these restrictions. 

• 

--as wi th o the r , specific excep t ions v- i t prohibits such activity for 

all emp Ioyees of the executive b ranch . The proh ib i tion applies to 

part- time, temporary and intermittent as we LI as full- t imc , permanent; 

employees; but experts and consultaJ1ts paid on a per diem basis, 

"·hen actually employed, or '"i thout compensation are subject to the 

Act only on these days when they are on active duty. 

\Vith the exceptions noted be.low, the Ila tch Act proh ib i ts 

par t i san political activity on the part of the Depar tmcrrt 's emp Loyccs 

POLITICAL ACTIVITY OF GO\IERi~IE:-.rr 
El\!PLO't'EES (l-!AT0-1 ACT) 

. . 

It is the policy of the Department that these requirements be 

met in the spirit and the letter, and I-IUD' s record in th is field 

compares favorably wi th that of the Government as a who l.e . 

program ·iJ1 each executive dcpartn1ent and agency. The policy of equal 

opportUJ1i ty applies to every aspect of Federal emp.loymenr and policy 

and practice." Subsequently added to the list of i terns for whi ch 

discrilninatio11 is proscr ibcd , arc Lawfuj political affiliations, 

physical handicap and marital status. 

- 
Significant ~11formatio11 ~or Appointing Officers 
and Ne,.,, Appointees- -Con t d. 

• 

' 
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I 

• 

• 

. . 

Secretary, the Federal Insura.J1ce Administrator, the Assista.J1t 

Secretary for Administration, Deputy Assistant Secretaries, a.J1d 

all other . Iower- ranking employees .. 

Not exempt from Hatch Act provisions are: the Deputy Under - 

. 
six program Ass is tant Secretaries, and secretary, Under Secretary, 

the General Counsel 

In HUD, the fo.l Iowing officials are in the exempt category: The 

• 

. nificant Infol111ation for Appointing Officers 
Sldg NC\\' Appointees- -Cont'd. 
~ 

• . 
- 

• 
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.. 

I 
.. 

I • 

!)..ial Compensation. The Law provides that a Government employee may 

not receive compensation from any other source for the services rendered by 

. 

may not accept gifts, entertail1lllent, loans; or anything of monetary value from 

any person who has contractual or business relations '"i th th.e Department. 

Gifts and En tertainnien t. \Vi th certain reasonable exceptions , employees 

treatment; impeding efficiency or economy; losing independence or impar- 

appearance of using public office for private gain; giving preferential 
• 

• 

. 
tial ity; making decisions outside Depar tmerrta.l channels; utilizing 

confidential information to further their private interests; or affecting 

adversely public confidence in t.he integrity of the Government. 

Prohibited Activities in General. Employees are required by the 

Standards to avoid any action \11hic11 might· either result in or create the 

ro:.'DUCT .A.\iD RESPONSIBILITIES OF E1'1PLOYEES 

111e J)cpartmcnt has issued Standards of Conduct Regulations pursuant to 

1965' and to Civil Service Commi.ss i.on · i;.xccL1tive Order 11222, dated Nay 8, 

dards issued under author i ty of 
St811 

. 

These standards the Executive Order. 

I 
• • • 

• 

place upon en1ployces the general respons ib ij j ty for avoiding any involvernent 

that might tend to damage the Depar tmont ' s image' . and they also reflect the 

specific pro\risions of the cr iminal statutes (Title 18 u .S. Code, Sections 

ZOl-209) proscribing certain actions by present and former Government 

officials and empl.oyees . 

• . 
CONFLICTS OF IN'fERES1' 
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Temporary-Consultants and Advisers (Special Government F.mployees). A spe 

cial Government employee- -an adviser or consultant who is employed for less than 
130 

days in any 365-day period- - is subject to some of the res triction.s on regular 

Department . An individual may hold membership in outside organi.zat ions in his 

individual capacity (such as in the generally recognized professional associa 

tions) where his membership is not contrary to the general standards and where 

his name or title is not used in such a way as to imply he is acting in his 

official capacity. 

Federal or private organizations are as liaison representatives of the 

the Secretary. Otherwi.se , official relationships of individuals wi t11 non- 

capacity as a member or officer of a non-federal or private organization unless 

authorized by statute or (in certain rare Ins tances) by a specific finding of 

An employee may not scr\'e in his official ~le!l'bcrship in Organizations. 

• of intcres t , 

lo)1l1ent in the same professional field as the employee 's Covernment scrvrce ef1) 

or for einploymcnt by a State or local goverrenentai body. It has been the 

consistent practice of the Department to construe this requirement broadly 

50 as to avoid situations wh i ch could give rise to a question of conflict 

Outside Employme11 t · Advance approvei must be secured for outside - 

. c;~~f~I.!!Jl;:;tc::.:1:....:·c:..::s...:t_- _- C_o_11_t_'_d_. 
£1ict1 ° 

~ 

. tli::tt capac.i ty ; nor may Ile be cotnpensated more than once by the Govern 
hiJll in 

f . such services· TI1us' for exampl.e , an employee of the Depar tmerrt ~11t Ol . 

• 0 as a nie1nbcr of the Board of Directors of a Government corporation or serv1no 
c;pccial Conuniss Ion rccci ves no addi t iona l compensation for such services. of a · 
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DIVEsTITURE Of CONFLICTii\G Il'.ffERESTS 

\'/he . re 1 t is shown by an employee 1 s s tatemcnt or by any other disclosure 
that 

an employee has a conflicting interest, the employee is· required to 
d" 
lVest himself of such intcres t '"i th in 60 days after notification that a 

• 

Restrictions on Partners of Employees. The criminal statute prohibits a 

partner of 8J1 officer or employee of t11c Government, including a special 

Govenl!llent employee, from acting as agent or attorney before the Government for 

other th8.J1 the United States an connection wi th any particular matter wi th 

respect to which the officer or employee or special Government employee 

has dealt, or whi ch was wi thi.n his official respons ib i l i ty. 

armually. 

are filed upon entrance of the employee on duty and are brought up to date 

of interest and are held in confidence by the Department. Required s tatemcnts 

rent e!l'q)loyees (including Presidential appointees) who are responsible for 

ma.king decisions or taking action in regard to contracting and procurement, in 

administering or monitoring grants and subsidies, or in regulating or auditing 

8 
non-Federal enterprise are required to file statements (on Form l!UD-844) 

disclosing their outside employment and financial interests. Similarly, all 

special Govcnunent employees file such statements (on Form HUD-8441\). These 

statements are reviewed to assure that there are no real or apparent conflicts 

- Disclosure of Financial and En1plo)'lnent Interests. Full time Depart- 

including_ the prohibition against using his emplo}'mcnt for private 
1111 ov t' e s ' ;!:.!.!::::;::.;;:.;,._- er.~· , 

. inside i.nfo1matj 011, and receiving or soliciting gifts from persons 
In using ga1 ' 

"th the Depart1nen.t. In general, pr ivate employment and certain 
dcalin& ''1 

·al restrictions do not apply. 
financ1 

f Intcrest--Cont'<l. 
icts o 

~ 
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(This has so1netirnes made recrutiment \.iould be b · su ject in later employment. 

all entering employees are furnished wi th 

the particular limitations to wh i ch they 
Because of these prohib i.t ions , 

the Stand ds . ar and are briefed as to 

eaployment has ceased from appearing as agent or attorney for another person 

before any court, depar tmont • or agency in connect.i on wi th a matter in whi ch the 

Government has an interest and whi ch was wi thin the area of his official respon 

sibility at any time wi th in one year prior to the end of such responsibility. 

• 
Additionally, a fonner employee is barred for one year after his Federal 

. 
grants, etc., and is a permanent bar. 

Government employee. TJ1is applies to such specific matters as contracts, 

in \•:hich the United States is a par ty or has a substantial interes t and in 

vhich the former employee participated personally and substantially as a 

()):-1JUCT A~D RF..SPO~SIBILITIES OF FORi'IER Ei'!PLOYEES 

Fonner employees and former special employees of the Department arc subject 

to specific statutory limitations i'>'i th respect to their employment after they 

have left Government s ervi ce . A former employee is prohibited (by 18 U.S.C. 207) 

from acting as an attorney or agent for anyone in connection wi th a matter 

new cmpl oyees , ) 

(Reasonable periods for divestiture have been 

. 
1J1 a t rus t the provi s ions of wh ich have been 

·tain cases ce1 
d by the Depart1nent. 

appro''e 
. sted i11 the past in the case of difficult-to-recruit 

negot1" 

Divcstincnt may be by disposing of the interest or in 
fl ict e.xis ts. con 

by placing it 

f Intcrest--Corlt1d . . r1 i c ts~o~· ~~:::.:::...=--...:;;;_.-- 
~ 
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1. Execut ive Order 11222, issued by the President 5/8/65 
2. 18 U.S.C. 201-209 (Cr irnina l Statute) 
3. Department Regulations on Standards of Conduct 
4. Form I IUD-844: Emp Ioyee 's Conf i.dent i.at Statement of Outside Interests 
S. Fonn HUD-844A: Temporary Employee's and Consultant's Confidential 

Statement of Outside Interests · 

General Counsel: 
• 

· Additional information available f'rom Trans i t ion Officer or the Office of 

The Gei1eral Cow1scl is the Department Counse lor responsible for 

· cow1scllir1g services of the Department '"i th respect to standards coordinat1ng 
of conduct. Tue Assistant General Counsel for Operations and Coordination 

and the Associate General Counse l for ~lortgage Credit are Deputy Counselors in 

i·;ashington and· the Regional Counsels are Deputy Counselors in their respective 

regions. TJ1ey are respons ib Ie for interpreting the Standards and are avai Iab Ie 

to give advice and guidance to current and prospective emp loyees on questions 

of conflicts of interest. 

• is accepted. ) 

j 11 v j ow of the specific and tcchnicaj pro}1ibi tions In the lt but, 
diffiCt.l ' 

l<th', rhc infor111<ltio11 should, in all fairness, be made available 

• 

• . of Jntcrest--Cont'd. 
~~~---------- ........ 
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- ~. This is a reference volume which.consists of an indexed compilation 
of o d · utstanding Secretary's Organization Orders and memoran a setting forth 
in detail the organization of the Department and the assignment of functions 
at each level in the headquarters and regional offices. 

-· 
Organization of H.U.D.--Functional Statements 

• 
Practice, are developed. 
the budget and legislative programs of the Department,under existing 
program size or duration; and a descritpion of the process through which 

authorizations, including expiration dates and other statutory limits on 

- tions or other funding of such authorities; the present status of current 

authorities under wha ch the Department operates; the history of appropria- 

This volume provides in summary form the history of the legislative 

Legislative and Budgetary Authority 
Background Materials 

tions, operating expenses and staffing on a De p a'r tmen t=wf da basis. 
January. It also provides summary tables of program levels, appropria- • 

tions to be included in the Budget for submission to the Congress in 

activity under the program; and the program levels and fund authoriza- 

Department; pertinent highlight d~ta with.respect to past and current 

- - This volume includes a br~ef description of each program in the 
--- 

·--· ..... _ 

Summary of Program Status? Activity, and Budget 
.. Proposals for the Fiscal Year 1970 

OTHER REFERENCE t-1ATERIALS 
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in · lnitial draft and are in the process of final editing. It is anticipated 
that 1 a 1 will be available in final form before December 31, 1968. 

As this volume is presented, all background papers""have been prepared 
-··· .. -· 

-- 

range of policy, organizational and program issues. These papers have 
been numbered for convenience of reference. A list of background papers 
and their reference numbers Lmmed La t e Ly f o Ll.ows _this page. 

. . -· .. 

A series of background papers have been prepared covering a wide 

Background Papers 

to the Assistant Secretaries as they take office. 
designed primarily to be of assistance, along with more general material, 
are too voluminous for their extensive personal use. These volumes are 
Secretary and Under Secretary, it is recognized that collectively they 

While all these volumes will be provided and available to the. 

A separate briefing volume is also provided for the General Counsel. 

Assistant Secretary for Equal Employment 
Assistant Secretary for Mortgage Credit and 

Federal Housing Commissioner 
Assista~t Secretary for Renewal and Housing 
Assistance 

Assistant Secretary for Model Cities and 
Governmental Relations 

Assistant Secretary for Metropolitan Development 

incoming Assistant Secretaries in each of the program areas, namely: 

Separate briefing volumes have been prepared for the use of 

Assistant Secr.etary Briefing Vo.lumes 

• 

r Reference Materials--Cont'd. 
~ 

• • ---- 
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19 Transportation reorganization 
·18 State of ADP: Management Information Program 
17 Design Aw·ards Program 
16 Advisory Committees to the Secretary 
15 Responsibilities at the Federal Level 
14 Department as a Focal Point for Hazard Insurance 
13 Urban Manpo,.rer Problem 
12 Categorical vs. Block Grants 
11 Business Involvement 
10 ·New Communities 

9 
Defining Department Objectives and Role in Connection \vith 
Urban Planning 

8 Relocation: Uniform Policies and Benefits 

Capability to Deal t'1i th Low and Moderate Income Housing Problems 6 
Citizen Participation 7 

National Goals Concept 5 
, 4 

commission on Mortgage Credits and Interest Rates 
3 

Federal Insurance Administration 

1 
Director of Urban Program Coordination 

List of Outstanding Formal Delegations of Authority 
by the Secretary 
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HUD Representative Experiment and 1'1etropolitan Expeditory History 36 

Theory and Objectives of Original Organization of the Department; 
l·1ajor Organizational Developments 1966-1968 35 

34 
Rehabilitation 

33 Neighborhood Centers Pilot Programs . 

32 Sponsorship Resources 
31 Non-profit and Limited Dividend Organizations 
30 Financial Condition of the Public Housing Program 
29 Evolving Role of Private Enterprise in Public Housing 
28 

Surplus Land Use Program 
27 National Homeowne r shj p Foundation 
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Workable Program 
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• 

21 

- 
l~EFERENCE 

TITL~ N!JlwlBER 

20 
Natio~al Housing Partnership 

National Advisory Con1mission on Low Income Hous.lng 

Role of Income and {ncome Limits in Program Concepts 
and ~xecution · 

Background Papcrs--Cont'd. - 
• • 

• • 


