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Project Overview

The team targeted three essential areas of
focus: the 21st century family, lifelong educa-
tion, and holistic sustainability. The solution
proposes new construction. By focusing on
the importance of social networks, the solu-
tion leverages existing community amenities,
such as the Family Opportunity Center and
nearby public transportation. Some of the
new features include an Education Center
and an outdoor common area. The team’s
concept to create a landscaped element at the
street solves an ongoing problem with traffic
safety and noise.

The design of the 65 new units, which incor-
porate sunscreens and trellises, entry arbors
and gates, private terraces and patios, sup-
port the goal of providing a strong connec-
tion to the community’s social heart. Some
units have built-in flexibility through com-
bining for larger or extended families. Anoth-
er goal was to reduce private auto ownership
by promoting the use of public buses and
bike share programs. The parking areas, with
a total of 59 spaces (5 dedicated to a subsi-
dized electric car-shares for use by the resi-
dents), are on either end of the site, keeping
the central area free of parking and traffic.

Development is proposed in two phases to
help minimize tenant displacement and to
maintain income during construction. In this
project, the team created a thoughtful, prac-
tical, and replicable solution based on solid
social goals.
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This three-story design promotes
holistic sustainability in a
number of ways: on the roof are
PV panels that will generate 9o%
of the energy used onsite as well
as a Rainwater Capture system
that enables the re-use of water,
decreasing the community’s H20
demand by 40%.

$17 MILLION

PROJECT COST

STMIL $704K

suMiL Q“

NERGY —t=m-70% PERVIOUS
B e

COVER ON-SITE

CONSTRUCTION LOAN INTEREST + FEE

USE OF FUNDS

DEFERRED PER FEE
SB HOUSING AUTHORITY EQUITY

SOURCES OF FUNDS

DEMOLITION
CONSTRUCTION PHASE 1

| LEASEUPPHASE1

N LEASE UP PHASE 2 _

CCONSTRUCTION PHASE 2 FINANCIAL STRATEGY

2016

Some of these new features
include an Education Center, an
outdoor common area and a total
of 65 new homes (compared to
the current 28 units).
Additionally, the adjacent
streetscape will be restructured
to improve safety and reduce
noise.
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The team proposed $17 million
as the total project cost. Over
83% will come from Low-Income
Housing tax credits and the
remaining amount from
construction loans that they
propose can be paid in full by the
end of year three.
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