
OMB Control No. 2501-0030 

Expires 12/31/2014 

U.S. Department of Housing and Urban Development 

SUSTAINABLE COMMUNITIES INITIATIVE PROGRESS REPORT TEMPLATE 
 

                                                                                                1                                       HUD Form 40105 (08/2013) 
 

Legal Name: 
 

Northwest Michigan Council of Governments 

Report Period 
(from/to):           

July 1, 2014 – December 
31, 2014 
 

Grant Number:      
                     

MIRIP0055-11 

POC:             Sarah Lucas AOR:       Mathias McCauley 

 

I. ACCOMPLISHMENTS 

a. Please describe your progress relative to the milestones scheduled 
during this reporting period.  

Consortium: Meet bi-annually 
The Project Advisory Committee/Consortium met on October 22, 2014 to review and 
discuss Framework for Our Future documents. 
 
Engage the Grand Vision Networks and technical representatives 
Grand Vision Networks discussed project materials, communications, and activities 
monthly.  
 
Data collection by topic and identify data gaps 
NWMCOG and project partners continued data collection relative to housing, 
transportation, land use, community health, food and farming, natural resources, and arts 
and culture through September 2014. 
 
Create additional inventories, assessments, studies to fill data gaps 
NWMCOG staff developed a Manufacturing Needs Assessment identifying major issues 
and barriers to expansion for regional manufacturers. 
 
Analyze data sets  
Through September 2014, NWMCOG continued conducting analysis relative to the 
regional commercial corridor inventory. NWMCOG staff also developed narrative, 
maps, and analysis for housing, transportation, land use, arts and culture, recreation, 
workforce development, natural resources, food and farming, and community health 
reports for the final Framework for Our Future: A Regional Prosperity Plan for 
Northwest Michigan. The Framework was completed in September 2014.  
 

b. Please describe the percentage completion for each of the major task 
categories identified in your negotiated workplan. 

 Consortium meetings: 95% complete 

 Engage the Grand Vision Networks and Technical representatives: 95% 
complete 

 Data collection by topic and identify data gaps: 100% complete  

 Host work sessions per issue area in each county: 100% complete 

 Compile existing plans, established inventories and assessments, studies, 
projects, etc.: 100% complete 
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 Perform community social and perception survey: 100% complete   

 Create additional inventories, assessments, studies to fill data gaps  

 Analyze data sets and create reports: 100% complete  

 Develop scenario planning materials: 100% complete  

 Schedule sessions at the sub-regional/core community level: 100% complete 

 Host sub-regional forums to present the data compilation and analysis 
report: 100% complete 

 Creation of the draft Plan throughout the process: 100% complete  
 

c. Please describe your progress with contract and sub-award 
management, including any issues you are experiencing or 
anticipating: 

All deliverables from project contractors were completed by December 2014. 
 

d. Please provide an update with regards to the project’s match/leverage 
commitments. 
 

To date, NWMCOG  has expended $421,720.97 in match commitments, or over 105% 
of its committed match of $400,000.  
 
 

e. Please identify newly developed or existing collaborations and the 
progress they experienced during the reporting period. 

None. 
 

f. Please describe progress with outreach, engagement, and decision-
making  activities targeting  populations traditionally marginalized in 
the planning process (include costs spent on these activities): 

 
NWMCOG staff coordinated overview at a number of locations to share information 
about and data from the project with the public and other community stakeholders. 
NWMCOG staff also presented the draft Framework for Our Future to the Networks 
Northwest Board (formerly NWMCOG Board) for review and discussion. The 
Framework was approved by the Networks Northwest Board. NWMCOG staff also 
presented the draft Framework to the HUD Project Advisory Committee/Consortium 
in October to review and discuss the document; a meeting for approval by the 
Consortium was scheduled for January 15, 2015. 
 
 

 

II. CHALLENGES AND EFFORTS TO OVERCOME THEM: 

a. Scheduled Milestones/Targets that were not achieved: 
None. 
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b. Management deficiencies: 
None. 

 
c. Deviations from the Work Plan 

Creation of the draft Plan throughout the process was noted for completion in October 
2013. In order to complete engagement and data development activities, this target was 
not achieved. Plan development was completed in September 2014.  

 
d. Detail  the actions you will take to address identified deficiencies or 

workplan deviations described above (include what is to be done, who 
is responsible, and when it is due).   

All project activities are complete. 
 

 

 

III. ANALYSIS OF WORK TO DATE 

a. What lessons are you learning as you move forward that will strengthen this 

process?  What assumptions about planning for sustainability are being confirmed and which are 

being challenged as you move forward? Can you apply these lessons into your work in real time? 

Preferences for sustainable growth patterns, such as housing in locations close to jobs 

and services, were confirmed by survey results and public input obtained at events. 

Likewise, Grand Vision principles around housing, energy, land use, transportation, food 

and farming, and natural resources have been reinforced through public input.  

 

b. Are you staying on target for the overall goal of the initiative? To what extent are 

the overall program outcomes and workplan deliverables a helpful reference point? 

The project was substantially completed in December 2014; action by the Consortium 

on the project deliverables was scheduled to occur in January 2015. 

 

c. What evidence do you have that this plan will translate to concrete impact and 

actual implementation in the months and years to come?  Has the quality of the 

implementation taken on a different character because of the approach that you have taken in the 

planning process (e.g., emphasis on engagement and equity)?   

Project partners, including human service collaborative boards and the Grand Vision 

Energy Network, are engaging in implementation activities. Human service collaborative 

boards have held discussions on actionable strategies with a focus on identifying actions 

that member organizations can accomplish in the short term. Work around the project 

has also catalyzed the Grand Vision Housing Solutions Network to address education 

goals, leading to a new approach to meetings and outreach that involve regular 

educational opportunities for a broad range of stakeholders on priority issues identified 

through the Framework process. 
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Additionally, conversations around arts and culture have fostered an interest in increased 

collaboration among arts and cultural organizations, spawning the creation of a new 

“Arts and Culture Network” that is now forming. The group will include representatives 

from arts organizations throughout the region and will provide a venue for discussion 

and cooperation among organizations and across community boundaries.  

 

 

IV. NEED TO AMEND THE COOPERATIVE AGREEMENT: 

 Yes/No Explanation/Reason for Deviation 

Scope                                                          
                                                   

Schedule                                                          
                                                   

Budget                                                          
                                                   

Key Staff 
or AOR 

                                                         
                                                   

 

 

 

V. Need for Technical Assistance  
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Public reporting burden for this collection of information is estimated to average 1.5 hours. This includes the 

time for collecting, reviewing, and responding to questions. The information is being collected for mandatory 

semi-annual reporting and will be used for tracking implementation of HUD-approved work plans. Response 

to this request for information is required in order to receive the benefits to be derived. This agency may not 

collect this information, and you are not required to complete this form unless it displays a currently valid 

OMB control number. No confidentiality is assured. 


