
                                      

                     

                                            

           

                                       

                     

                                             

                                    

             

                                         

 

                                   

                                     

                     

                                       

                             

                               

                                      

             

                                         

                                 

                   

                                 

                                   

 

                                       

                                   

   

                      

                                     

               

                         

                                 

                             

               

>>> Conference id bpl 2954. >>> Good morning, thank you, everybody, for joining us on this first of a 

three‐part summer philanthropic series with Secretary Shaun Donovan here at HUD. 

A special thank you for those of you on the west coast that got up very early to join us. We really 

appreciate your being on the phone. 

I do ask that everybody put the phone on mute, as we have background noise that I’ve been hearing and 

we’d like to minimize that to have the best possible call. 

We are taping this and it’s going to be available for you to access later, but we need for you to put your 

phones on mute until it’s time for the Q&A later in the presentation. I’m the deputy assistant Secretary 

for the office of international philanthropic affiliation. 

Most of you have been on these calls before and we appreciate you’re joining us today for this first in a 

series. 

Today we’ll be looking at Promise Zones and then later in the summer, we’ll be looking at the 

President’s Climate Action Plan and we’ll be also looking at the AFFH at the proposed AFFH rule that is 

coming out and we’d love to have your thoughts on that. 

IPI, as you know, is part of the Office of Policy Development and Research and our goal is to interface 

and deeply engage with your philanthropic partners to surface and spotlight the great, innovative ideas, 

best practices that you’re working and those that interface and support HUD goals and make our 

communities thriving, better places to live. One of our chief tools is funded calls like this and we do 

them to coordinate opportunities for direct dialogue. 

Only foundations or the call, and so it’s—are on the call, so it’s a great place for you to have candid 

conversations and today we’re thrilled that the Secretary is able to take sometime to talk about Promise 

Zones and how it aligns with our and your interests. 

We also have in the room Dominick Blum—I’m sorry, Valerie Piper, a Deputy Assistant Secretary in the 

office of community planning and development and also Bryna Lipper who is a director of the office of 

IPI. 

Many of you know Stuart and unfortunately we lost him, but Bryna is doing a great job filling his shoes. 

Without taking any further time, we’ll pass it over to the Secretary who will kick off the conversation. 

Thank you. 

>> Thanks, Ana Marie. Thank you all for joining us today. 

I want to start by just thanking you for the remarkable collaboration we’ve had over the last four years 

during the first term of the Obama administration. 

The work that we’ve done together on choice neighborhoods, the neighborhood revitalization initiative, 

our strong cities, strong communities effort, and most recently for me as the leader of the President’s 

sandy recovery task force, the collaboration has just been remarkable and I’m enormously proud and 

thankful of the work that we’ve done together. 



                                   

                                   

                                   

                   

                                     

                                         

                                     

                                         

                         

                                         

                                     

                                   

                                    

                                     

                                     

       

                                       

                                     

                   

                                 

                             

                                       

                               

                                 

                         

                                  

                                   

                           

                                     

                                         

                           

                                

                                 

               

                                         

                                     

                                  

     

I want to start this conversation about Promise Zones just going back to last week when the President 

visited Knox College in Illinois, and he went back to Knox College because, as a newly elected Senator, 

his speech that he made about what he saw as the fundamental challenge of growing opportunity in the 

U.S., he made as a graduation speech at Knox College. 

And he wanted to go back and really revisit those themes and fundamentally what he said was that we 

as a nation, our fundamental promise to our citizens has been that if you work hard, if you play by the 

rules, that no matter who you are, where you come from, where you’re born, that you will have a 

chance to get ahead, that you will be able, as he described it, to climb the rungs of that ladder of 

opportunity, to get into the middle class and stay in the middle class. 

And yet, again, as he said last week, the challenge we face, not just since the economic crisis a few years 

ago, but over the last few decades, that is those rungs in the ladder to opportunity have been getting 

farther and farther apart, making it harder for people to climb the ladder and to achieve that basic 

promise of the American dream. We see this Promise Zones effort as an integral part and really the 

President laid this out in the state of the union address, an integral part of the President’s overall view 

that we have to rebuild those ladders to opportunity, add more rungs to the ladder, and make it easier 

to climb that ladder. 

And in particular, what he talked about in the state of the union address, what he referred to again last 

week, is that while we have a challenge in making sure our citizens can climb that ladder, we have 

neighborhoods in this country where that challenge is particularly acute. 

We have neighborhoods where, frankly, no matter how hard you work, no matter how much potential a 

child has, no matter what parents may do, the single‐most important predictor of a child’s— 

Predictor of a child’s life chances, even that child’s life span, is the zip code that they grow up in. 

So while we attack the broader challenges of opportunity with things like universal free‐k, raising the 

minimum wage, and a range of other strategies, we also have to have a place‐based strategy that 

focuses on our most challenged neighborhoods across the country—across the country, where poverty 

is most concentrated and where opportunity is the most distant. Now, the good news is that for 

decades, you all in the philanthropic community, those of us in the public sector, working in the Private 

sector, have learned a lot about how to attack the challenges of concentrated poverty. 

Here at HUD, whether it’s the hope 6 effort or a range of other strategies, we’ve made real progress. 

I’m proud of the progress that we’ve made working with all of you in the first term over these like choice 

neighborhoods here at HUD, promise neighborhoods at the department of education, and many other 

efforts that were part of the neighborhood revitalization initiative. What Promise Zones does is to build 

on those efforts and try to create a more comprehensive, coordinated effort that focuses on the most 

disadvantaged, the highest poverty communities in the country. 

And so what we plan to do is to pick 20, to designate 20 communities during the second term where we 

will accelerate and build on the work that we started to do in the first term on the neighborhood 

revitalization initiative. We expect to designate up to five of those communities this fall, so the first 

round of them. 



                                 

                       

           

                                            

                         

                                     

                                 

                               

                            

                                   

                               

                             

   

                                     

 

                                   

                     

                             

                               

                   

                           

           

                             

                                 

                                    

                               

                                     

                 

                                        

                               

                             

                             

                       

                                   

                               

                                   

                               

What we will do is, with this initial group, to pick communities that have already begun implementation 

of either a choice neighborhood implementation grant, a promise neighborhood implementation grant, 

or a burn criminal justice initiative. 

That’s on the urban side. On the rural side—and i want to be very clear that we are going to be focused 

not only on urban communities, but also rural and tribal communities as well. 

On the rural side, we will work by picking communities that have been part of the strike force initiative 

at the department of agriculture, and we will also be working with tribal communities to designate at 

least one tribal community this fall that has made real progress in creating ladders to opportunity 

already. We’re happy to talk in more detail about that if there are questions. 

The plan, i want to try and be as clear as possible, what does a promise zone mean? 

Going from being a choice neighborhood or a promise neighborhood or burn criminal justice winner to 

being a promise neighborhood will bring additional resources and capacity to the efforts that are 

happening there. 

First of all, the President has proposed Promise Zone tax incentives in the budget this year that would be 

available— 

These are really building on the empowerment zone tax credit model that we at HUD and others around 

the federal government have worked on over the last few decades. 

We would provide tax credits to the chosen neighborhoods and communities that would be Promise 

Zones, and Private businesses would receive tax incentives for hiring and investing in Promise Zones that 

would accelerate job creation efforts and attract additional Private capital. 

So these tax incentives would be added to what those zones already—those neighborhoods already 

have when they become Promise Zones. 

Second, we’re going to use the successful experience we’ve had in our Strong Cities/Strong Communities 

effort, and create a multi‐agency team that will focus on the neighborhood where the promise zone is 

awarded. So the idea here, just as we’ve done at the city or metropolitan level with strong cities/strong 

communities, we would create a neighborhood level analogy to it, a neighborhood level equiValent of a 

team from all the key agencies that will make a difference in that promise zone, and it would be 

customized to what the needs of that neighborhood are. 

Let me just take an example. I was in Los Angeles the last two days talking about Promise Zones, and 

there, what the mayor and neighborhood leaders are trying to do is build a tech‐focused job 

development effort, and so in addition to awarding a promise neighborhood to Los Angeles, they’re 

already working on a promise neighborhood, they would want to bring department of commerce and 

other federal agencies that have technology‐focused grant opportunities and expertise into the 

conversation and so if we were constructing a promise zone team to be located in that community, we 

would bring not only department of education, HUD, and other agencies that might already be working, 

but we would bring additional staff on the ground to be able to work side‐by‐side with whoever was 

leading the promise zone, the nonprofit or the city agency that was leading the promise zone. 



                         

                                  

                           

                                

                     

                                

                                   

         

                               

       

                                         

                                       

                                    

             

                                     

                 

                       

                     

                                 

           

                                       

                                       

                                   

                 

                                                 

                                   

                                     

                                 

                                   

                             

                               

                 

                                     

                                 

                                 

                                     

                                          

                         

So that intensive federal partnership that we’ve been putting together for strong cities/strong 

communities would be a second component of what a promise zone would bring. Third, and this goes 

again to the customization of these Promise Zones depending on what neighborhoods need, Promise 

Zones would also get a competitive advantage. They would get extra points in competitions for other 

federal resources that would complement the choice neighborhoods, promise neighborhoods, bourne 

criminal justice grants. If it were, for example, on a tech‐focused business incubator or something like 

that, they could get additional points in a competition for funding for that kind of initiative for other 

agencies across the federal government. 

So those are the three components, really, that are most important about what designation as a 

promise zone would bring. 

I want to turn it over to Valerie piper to give you a little more specific about timing, eligibility, and some 

of the other aspects of this, but as i said, we have already embarked on the process for designating the 

first group and we will do that this fall. We will have a transparent, competitive process for further 

designations of Promise Zones in subsequent years. 

One of the things that’s most critical about this is we are working actively, including this week, HUD’s bill 

is—funding bill is on the senate floor this week. 

The President proposed between tripling and quadrupling funding for choice neighborhoods, promise 

neighborhoods, and other efforts as part of this Promise Zones initiative. 

We’re fighting hard, we have a more than doubling of choice neighborhoods funding in our senate bill 

that’s on the floor this week. 

We’re fighting to make sure that stays in and even increase that, and so we are working hard to make 

sure that on our end, we are bringing as much funding as possible to the table to grow this Promise 

Zones effort in years beyond the designations we’ll make this year, and we really do want to partner 

with you to bring other resources to the table. 

So i want to ask Valerie to give you a few minutes, and then she’ll turn it back over to me and i want to 

talk specifically about how you can participate both in funding and other efforts that you can bring to 

the table to make sure these Promise Zones are successful. >> Thank you, Mr. Secretary. I think you 

covered most of the most important points, which include that we are moving forward with a somewhat 

narrower eligibility pool here in our first year because that will give us the opportunity as an interagency 

collaborative team to engage with communities, urban, rural, and tribal communities, on the kinds of 

things that they are already moving forward with, so we wanted to start with organizations in 

communities that have some start toward comprehensive revitalization strategies. 

That will inform the process going forward and i think it’s going to make us more nuanced in the 

responses that we’re able to provide and the kinds of support that we’re able to provide communities 

that are designated in the 2014, 2015, and 2016 rounds which will be open to all qualifying 

neighborhoods, so we’re really taking this as sort of a first step to fully develop the initiative and seeing 

it as a very iterative process. We think you all can help—we think you all can help greatly in that work. 

And i can’t say enough about the active interagency collaboration that is underway. 



                                       

                                   

                          

                                   

                           

                                 

                               

                                

                                 

                           

 

                               

                           

                            

                           

                                        

           

                                   

                            

                                         

                                

               

                                 

                           

                                     

                           

                              

                                         

                                 

                                     

                                 

                                   

                         

                       

                                        

                                  

                                     

This is a very, very engaged group of agencies that are spotting ways that we can work together to make 

this work easier in communities on a consistent basis, so we have partnerships now that were not as 

preValent in the earlier neighborhood revitalization initiative working groups. We’re building on that 

team in collaboration, which has been active in the first term, to add really deep partnership with the 

SBA, with elements of the department of commerce, with the treasury department, with several 

different components of HHS at this point, and really kind of making very concrete steps toward how 

those collaborations work on the ground in their systems, how we can enhance and make more 

comprehensive what we’re all doing and do that with communities in partnership. So particularly if the 

tax incentives are enacted, we will be seeing a much deeper dimension on sort of community economic 

development work emerging and connecting that with our work in regional sustainability and economic 

resilience. 

We’re already deeply engaged with the sc‐2 teams to understand how we relate to the—how the 

municipal services that are—and function that is promoted by sc‐2 can contribute to these 

neighborhood revitalization processes and promote the overall health of the community. And so we’re 

making those connections very explicitly and looking forward to deepening and improving them going 

forward. I should give you the web page, which is the quickest way to find out what’s new and ask 

questions over time about Promise Zones. 

We have a web page up with all of the public information and a consistently updated questions and 

answers documents. If you go to www.HUD.gov/promise zones or just search for Promise Zones, 

you can find a web page that has a pdf document that we update up to weekly with new questions and 

responses. We are taking questions from the public at promisezone, all one word, at HUD.gov, and 

consistently answering those questions on the public‐facing website. 

I believe today, we’ll be posting some additional information, so people should check that out and we 

are also in the process of contacting all of the eligible communities for 2013. 

So folks are going to start to hear more about this process, more about forging the kind of partnerships 

that will help communities reach their goals and be effective in achieving these designations. 

So we look forward to working with all of you on that. >> Thanks, Valerie. 

And i just want to close and then open it up to your questions by talking a little more concretely about 

what it is we want to do in partnering with all of you in the foundation community. 

I am absolutely confident, based on the work that we’ve done in the first term, that the outcomes that 

we’ll achieve in these Promise Zones, not just on housing, education, public safety, and health, but also 

on jobs and economic development, given the tax incentives that Valerie and i spoke about as well as 

the partnerships with the small business administration, department of commerce, treasury, that those 

goals will meet what you all as foundations are trying to achieve. 

You may have special focus on a particular area within that. I’m confident that you will find in the work 

that we’re doing in Promise Zones, something that meets your specific purposes. I also know that many 

on the phone have a geographic focus and we want to work with you on these places that you’re 

www.HUD.gov/promise


                                    

                 

                                     

                           

                                   

                     

                                       

                                        

                             

                               

                                      

                                 

                                

           

                                   

                                   

                                 

                                   

     

                                      

                               

                             

                                

                       

                                 

                           

                             

                                       

                               

                       

                               

                                         

               

                                         

                                   

                                               

                                           

             

focused and make sure that we advance the Promise Zones effort. There are three ways that we think 

you can be particularly helpful in supporting these efforts. 

Obviously, the direct work of the grants that we’ll be providing, that will go towards housing, that will go 

towards educational opportunity and advancement, that will go towards public safety, that will go 

towards health, that will go towards jobs and economic be ability, your ability to match those funds, to 

leverage those funds with PRIs and MRIs will be very important. 

One of the things i want to emphasize here that has been especially successful in the first term, we have 

worked with many of you—let’s be honest. 20 zones is not enough and we know that we’re going to get 

hundreds, if not thousands of applications that will be strong applications for these Promise Zones. 

One of the—and that has been true of the choice neighborhoods and promise neighborhoods efforts in 

the first term. One of the things that we’ve done is work with the department of education and other 

agencies to make sure that we’re using technology and other means to publicize the finalists and those 

who don’t end up being implementation grant winners. Similarly for Promise Zones, we want to make 

sure that we’re working with you. 

If there’s a promise zone applicant in a particular community that comes close but doesn’t get it, we 

want to make sure that the process of applying for Promise Zones gives them access to other, other 

opportunities and other funding, and certainly by working with you to make sure not just Promise Zones 

winners, but also those who come close can get access to grant PRI and MRI funding is particularly 

important to us. 

And so that’s obviously one area that we want to work with you. A second, you know, we’re obviously, 

through these multi‐agency teams that we’re going to be putting on the ground in Promise Zones, 

understand that capacity‐building technical assistance, building peer networks, all of that is going to be 

very important to the success of these zones. You all have enormously deep and rich relationships in— 

with intermediaries, technical assistance providers, you have deep knowledge within your own 

organizations, and we want to make sure you’re at the table bringing those partners and your own 

expertise to make sure that there’s technical assistance, peer networks, capacity building that happens 

on the ground for the organizations that are going to be implementing the Promise Zones. 

Third, we need to make sure that the lessons we learn in the 20 designated Promise Zones and in the 

many, many other communities that will apply and hopefully get funded through a range of other 

sources, that we learn those lessons about what works and what doesn’t. 

And so we want your partnership in funding and driving strong evaluations, research and evaluations of 

outcomes, both of the successes and failures, so that we see in this effort, and so we will be looking to 

your leadership on that—in that area as well. 

Those are really the three big areas where we want to partner with you, and make sure that this is an 

effort that is as deeply collaborative as so many of our efforts have been in the first term. 

As i said at the outset, this is not a new effort in the sense that it really does build on the work that 

we’ve done in the first term, but it takes it to a new level by adding more resources, by adding more of 

the existing resources in choice, promise, burn. 



                                   

                         

                                        

   

                 

                               

                              

                                        

                                     

                         

                                     

                                         

       

             

     

    

                                         

       

                                           

               

                                     

                

       

       

                  

                                            

                               

                             

                 

                   

                                    

                      

                            

It adds to it by bringing new resources like the tax incentives and these multi‐agency teams, and it’s
 

going to accelerate it hopefully by deepening our partnership with all of you.
 

With that, let me stop and open it up for any questions or comments that you may have. Ana Marie?
 

>> great.
 

Thank you, Secretary Donovan and Val for this update.
 

I want to recognize that Mark Linton has joined us for this part of our program.
 

He’s a director of the strong cities/strong communities effort that the Secretary referenced. During the
 

Q&A, you are welcome to unmute your phones if you would like to ask a question. We hope that you’re
 

not shy as we have the Secretary; we don’t often have him, and before you state your question, please
 

give us your name and your organization as the session is being taped.
 

I also will be sending or forwarding all of you the Promise Zones web page which Valerie mentioned and
 

also the Q&A fact sheet as well always the links to the recording. With that, we’ll take the first question.
 

>> hi, Ana Marie.
 

This is Kimberly Jackson with Wells Fargo.
 

How are you?
 

>> Hello.
 

>> Thank you for this opportunity and it may be on your web page, i don’t know, but I’m in Minnesota,
 

so fall is tomorrow.
 

Do we know what those five cities are that have been designated for the fall, and then can we get a full
 

list of the cities that are being considered?
 

>> We can get you a full list of the designated—of the communities that are eligible for designation this
 

year. We’ll do that right after the call.
 

>> Fantastic, thank you.
 

>> Hi, Ana Marie.
 

This is Charles from the Annie E. Casey foundation.
 

>> Before we go to the next question, i want to be clear. As Valerie said, we decided in this first year,
 

we should begin with communities that are already have real momentum around these initiatives, so we
 

limited, on the urban side, to neighborhoods that already have either a choice neighborhoods, a
 

promise neighborhoods, or a burn criminal justice implementation grant.
 

And that was the list that we were drawing from.
 

We don’t have—excuse me. We don’t have a precise timetable now for when we will be making that
 

decision. It certainly will be by the end of the year.
 

By the time we get to the official definition of winter on December 21st . 



                                      

    

                                      

                  

        

     

         

                                    

     

                                 

                                 

                                 

                                 

                                     

                                        

                                          

                                 

                                     

                                 

                                   

                                       

 

                                     

                                   

                         

           

                                     

                                     

                                         

                                 

                                       

                                      

                               

                                 

       

>> remember we’re in Washington. >> Yeah, we don’t have an exact date yet when we will be making 

those designations. 

>> Yeah, and that’s okay. >> Minneapolis is one of the cities as it’s an implementation grant for promise 

neighborhoods, so it’s great that you’re on the phone. 

>> Great, thank you. 

>> Thank you. 

Charles, you had a question? 

>> Yes, Mr. Secretary. Thank you for talking about evaluations and lessons which i think is very critical 

part of this. 

I’m wondering, though, about whether or not you see the evaluations regime or Promise Zones to be 

similar to and how it will be connected up with the already existing evaluations regimes that are 

associated with these three initiatives, and then also, the challenge of being able to—a year from now, 

being able to assess, you know, where these efforts are in accordance with our expectations of them 

and how we would be in a position to sort of judge what would constitute adequate progress and what 

will need to be improved or tweaked as the initiative goes forward. >> i can say a couple words about 

this and then Valerie or mark may want to jump in. I think in many cases, particularly in this first round, 

given that we will be focusing on existing implementation grant winners where work is already going on, 

and it’s slightly different in the rural and tribal communities, but at least on the urban side, i think 

generally speaking, there may be some redesign, some additional metrics or others that may need to be 

added to existing evaluations, but i feel pretty confident that the work that we’ve started on at least 

these first five is going to be, you know, largely satisfactory in terms of what we may—what we want to 

measure. 

If we are able to get the tax incentives piece through congress, and that will obviously depend on where 

the debate on tax reform goes this fall, that will clearly require thinking about whether it’s new studies, 

new evaluations that are sort of parallel but operate, or reworking existing ones. 

That clearly will require some change. 

In future years—and this is just to be explicit about how the process will work—a community that is not 

a current grantee can come in and apply for choice, promise, burn, or some combination of them, and to 

be designated as a promise zone at the same time, and there, we would be setting up sort of ex novo 

evaluations that could take in the comprehensive set of things that we want to be looking at. 

On the question about timing, i certainly don’t need to tell you that oftentimes a year is not adequate to 

really understand the long‐term impacts. One of the things that we’re spending a lot of time on here at 

HUD and other agencies around the government is looking at how we can better use existing 

administrative data to do what may not be fully randomized experiments, but that can get fairly robust 

evaluation results fairly quickly. 



                                         

                                     

   

                                   

                                     

             

                                      

                       

          

                             

                                 

                                  

                                     

                           

                             

                                      

                                           

                             

                                 

                                     

           

                                       

                     

                                       

                               

                               

                          

       

                        

                                   

      

   

                                       

                                 

                                     

   

One example of that is work that we’re doing with HHS right now to look at the work, the health impacts 

of various housing options, and we’re actually starting to get results in less than a year that are really 

driving policy. 

So i think from my perspective, this is really a both/and kind of evaluation and research with the 

evaluation part of it able to drive policy in the shorter run and the longer term research driving the 

longer term evaluation or understanding of outcomes. 

And i want to be clear. The President has said all along that he understands we’re building a knowledge 

base and an effort that goes well beyond his time in office. 

He really sees this, the 

Ladder’s agenda more broadly and Promise Zones specifically as a very long‐term effort that hopefully 

leads to a much broader, you know, well beyond these 20 communities, plus those other ones that 

you’re investing in, that goes well beyond what we can learn just in his time in office. 

>> if i can just add to that, that framing, i think we’re hopeful that through the enter‐agency team 

interventions and some of these other things, that we will increase the speed of community— 

surefootedness of communities in taking on these challenges over and above what we’ve already done, 

which is not exactly an outcome measure, but more a programmatic thing. In the very near term, as in 

any time you want to send me links, we are in the process of engaging a set of communities that may be 

trying to solve new problems and need evidence‐based practices and knowledge and evaluation in a 

very easy access way in the context of thinking about the incentives that promise zone designation may 

create for them, to help them move along the path of solving some problems locally that would relate to 

these kinds of neighborhood revitalization goals. 

So we are in a position with, you know, a real motivated audience to expose practices that you all think 

are particularly strong and help people make those connections right now. 

We’d be very happy to put those kinds of links on our web page as the selection process gets underway 

and continue to build the library with the—and also connect that up to the regional sustainability 

conversation and best practices in that sphere, the same with sc‐2 and the municipal level of 

intervention. So help us to build all of that out, if you would. 

>> That’s really important. 

Thanks for mentioning that, Val. We have time for one last question. 

Who would like to take it? >> Ana Marie, this is Wendy Jackson from the Kresge Foundation. 

>> Hi, Wendy. 

>> Hi. 

My question, i would like to a little bit of clarity on the multidisciplinary team and for those cities already 

involved in sc‐2 and are selected for the expansion of the promise neighborhood zones, will this involve 

an additional team for the community or will the existing teams, for example, be asked to take on the 

neighborhood work? 



                                    

                                   

                                       

                               

       

                                   

                              

               

               

                               

           

                                              

                         

                                     

 

                                     

                               

           

                           

     

                               

                                     

                                       

                                       

                                 

                                        

   

                                       

                                     

     

                                          

                   

                                         

                     

                             

                     

>> Wendy, hey, it’s mark. So actually, that’s something Val and i are working through, but clearly we’re 

all aware that we’re not sort of going to layer teams or have folks running into—bumping into one 

another, so the view is that we would build off the teaming structures we have in place and focus in 

more inclusively on these geographic tracts in neighborhoods in the case where there’s overlap and a 

promise zone is selected. 

So we’re very much coordinated on that and still some piece is we’re working through, but that would 

also be an area we would want to seek you all’s input and wisdom on. 

>> i think this makes a broader point. 

We are building this plane as we speak. 

Promise Zones is actively being developed through, you know, at least weekly conversations across all of 

these agencies and the white house. 

>> Oh, it’s way more than that. >> And this is your chance, and this is why we wanted to do this funders 

call early, for you to give us feedback about exact questions like that. 

Clearly, we envision that there is a sort of incremental piece that builds on what exists in an sc‐2 

community. 

Obviously what we’re talking about here is, is different from sc‐2 in the sense that we’re looking at a 

neighborhood‐based set of challenges rather than a citywide or even a region wide set of challenges, 

but they have to be connected. 

How exactly they’re connected though would depend on the place and something we’re thinking 

through in real‐time. 

As we’re thinking through many of these other issues like the research questions and other things. 

So we see you as partners in developing this, not as, you know, we’re delivering a finished product to 

you, and so the more feedback that we can get from you, hey, you guys really ought to think about 

doing it this way or let us hear more about what you’re thinking about doing and we could give you 

feedback and help you build this thing, you’ve got an enormous amount of knowledge about how to 

make these kind of efforts work and we want to tap into that as we’re designing it. So we appreciate 

these questions. 

We should continue to find ways, and i know that Ana Marie and Valerie and mark will do that, continue 

to find ways to have a, you know, a dialogue about Promise Zones as it’s being developed through the 

fall and beyond. 

So let me just say thank you to all of you for joining us today. More importantly, thank you for your 

deep and profound partnership with us during the first term. 

I’m very excited as we launch Promise Zones to go beyond that work of the first term, to create an even 

more inter‐agency, interdisciplinary collaborative partnership in these neighborhoods to bring more 

federal resources, different kinds of federal resources, but also to increase the partnership that we’ve 

had with you in communities that you care so deeply about. 



             

                                         

                                 

                                    

                                       

               

       

 

So thank you all for your leadership.
 

>> Thank you, Mr. Secretary, for staying time to join us today and all of you on the phone, thank you.
 

Can’t underscore how important it is, your feedback and your intuition as to how we structure these
 

programs is critical. We will be having more funder calls starting the first week of September, so we’ll 

give you august vacations, but we expect to be in touch with many of you on a one‐on‐one basis over 

the coming months and have a great summer. 

Thank you very much. 

Bye‐bye. 


